Appendix 2

Terms of Reference

Overview and Scrutiny Management Board

To oversee and co-ordinate the Council’'s Overview and Scrutiny functions under the Local
Government Act 2000, any subsequent legislation, regulations or statutory guidance.

To approve and monitor the Annual Scrutiny Programme setting out the reviews to be
undertaken by individual Scrutiny Committees and to make any necessary amendments to
reflect changes in circumstances that arise during the year.

To oversee the scrutiny of any decisions or actions taken in connection with the discharge of the
Council’'s executive functions; to undertake scrutiny reviews or refer any matters to individual
Scrutiny Committees as appropriate.

To oversee and co-ordinate the activities of Scrutiny Committees to avoid duplication and ensure
liaison on cross-cutting issues.

To consider and determine items that are called in for scrutiny in respect of decisions made by
the Cabinet, Cabinet Members, the Chief Executive or Directors/Chief Officers in accordance
with the Overview and Scrutiny Procedure Rules and associated protocols.

To engage with the Leader/Deputy Leader, the Cabinet and other Members as necessary with a
view to achieving common aims and continuous improvement and to raise issues with the
Cabinet as necessary.

To receive the Forward Plan of Key Decisions to be taken by the Council, the Cabinet, Cabinet
Members or Directors/Chief Officers over a four-month period.

To co-ordinate the Council’s involvement in scrutiny arrangements at local and regional levels.

To encourage effective partnership working and community involvement in the Overview and
Scrutiny functions of the Council.

To make reports and recommendations to the Council and/or the Cabinet in connection with the
discharge of Overview and Scrutiny Functions.

To submit an annual report to the Council on the work of the Overview and Scrutiny
Management Board.

To receive recommendations, as appropriate, from individual Scrutiny Committees.



Corporate Performance Management, Efficiency and Effectiveness Scrutiny Committee

To scrutinise the Quarterly Corporate Performance Management Report and to make any
associated recommendations to the Cabinet, Cabinet Members, the Chief Executive, Directors
and Chief Officers.

To undertake scrutiny functions associated with the strategic Crime and Disorder Reduction
Partnership (Safe and Sound).

In accordance with any relevant statutory requirements and the Annual Scrutiny Programme
approved by the Overview and Scrutiny Management Board:-

(@) To undertake in-depth scrutiny investigations/inquiries in respect of specific issues
assigned to the Committee within its terms of reference.

(b)  To contribute to policy development by carrying out the scrutiny of matters falling within
the functions of the Chief Executive’s Directorate, the Directorate of Corporate Resources
and the Cabinet portfolios of the Leader, the Cabinet Member for Finance and the Cabinet
Member for Human Resources, Legal and Property.

To submit reports and recommendations to the Cabinet and/or the Council on the outcomes of
scrutiny investigations, inquiries and reviews.

To make recommendations to the Overview and Scrutiny Management Board on any proposed
amendments to the Annual Scrutiny Programme.

Adult, Community and Housing Services Scrutiny Committee

In accordance with any relevant statutory requirements and the Annual Scrutiny Programme
approved by the Overview and Scrutiny Management Board:-

(@) To undertake in-depth scrutiny investigations/inquiries in accordance with the Annual
Scrutiny Programme;

(b)  To contribute to policy development by carrying out the scrutiny of matters falling within
the functions of the Directorate of Adult, Community and Housing Services and the
portfolios of the Cabinet Members for Adult and Community Services and Housing and
Community Safety (with the exception of the scrutiny of matters relating to the strategic
Crime and Disorder Reduction Partnership — Safe and Sound).

To submit reports and recommendations to the Cabinet and/or the Council on the outcomes of
scrutiny investigations, inquiries and reviews.

To make recommendations to the Overview and Scrutiny Management Board on any proposed
amendments to the Annual Scrutiny Programme.



Children’s Services Scrutiny Committee

In accordance with any relevant statutory requirements and the Annual Scrutiny Programme
approved by the Overview and Scrutiny Management Board:-

(@) To undertake in-depth scrutiny investigations, inquiries and reviews in accordance with
the Annual Scrutiny Programme;

(b)  To contribute to policy development by carrying out the scrutiny of matters falling within
the functions of the Directorate of Children’s Services and the portfolio of the Cabinet
Member for Children, Libraries and Lifelong Learning.

To submit reports and recommendations to the Cabinet and/or the Council on the outcomes of
scrutiny investigations, inquiries and reviews.

To make recommendations to the Overview and Scrutiny Management Board on any proposed
amendments to the Annual Scrutiny Programme.

Urban Environment Scrutiny Committee

In accordance with any relevant statutory requirements and the Annual Scrutiny Programme
approved by the Overview and Scrutiny Management Board:-

(@) To undertake in-depth scrutiny investigations, inquiries and reviews in accordance with
the Annual Scrutiny Programme;

(b)  To contribute to policy development by carrying out the scrutiny of matters falling within
the functions of the Directorate of the Urban Environment and the portfolios of the Cabinet
Members for Environment and Culture, Regeneration and Transportation.

To submit reports and recommendations to the Cabinet and/or the Council on the outcomes of
scrutiny investigations, inquiries and reviews.

To make recommendations to the Overview and Scrutiny Management Board on any proposed
amendments to the Annual Scrutiny Programme.

Health Scrutiny Committee

To fulfil all of the overview and scrutiny functions of a Scrutiny Committee as they relate to the
improvement of local health and associated services, as a contribution to the Council’s
community leadership role, in accordance with relevant legislation, regulations and associated
guidance.

To make reports and recommendations to local National Health Service (NHS) bodies and to the
Council on any matter reviewed or scrutinised which will explain the matter reviewed, summarise
the evidence considered, provide a list of participants in the scrutiny exercise, and make any
recommendations on the matter reviewed as appropriate.

To proactively receive information within given timescales, with some exceptions as per
Government Guidance, requested from local NHS bodies.



To be consulted by and respond to (as appropriate) NHS bodies in connection with the rationale
behind any proposal and options for change to local health services made by the NHS.

To ensure the involvement of local stakeholders in the work of the Committee.
To take referrals from local Patients’ Forums.
To act in accordance with Government Guidance relating to Health and Scrutiny functions.

In accordance with any relevant statutory requirements and the Annual Scrutiny Programme
approved by the Overview and Scrutiny Management Board:-

(&) To undertake in-depth scrutiny investigations, inquiries and reviews in accordance with
the Annual Scrutiny Programme,;

(b)  To contribute to policy development by carrying out the scrutiny of all health related
functions and matters falling within the portfolio of the Cabinet Member for Health and
Wellbeing (including the Office of Public Health).

To submit reports and recommendations to the Cabinet and/or the Council on the outcomes of
scrutiny investigations, inquiries and reviews.

To make recommendations to the Overview and Scrutiny Management Board on any proposed
amendments to the Annual Scrutiny Programme.
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