
I’m proud to work at The Dudley Group because it... 

Cares  
about its 
patients Respects its 

patients and 
the staff who 
care for them 

Is Responsible for future 
sustainability of healthcare  

in Dudley 
 

 

Paula Clark, Chief Executive 



Why are we talking about money? 

Is Responsible for future 
sustainability of healthcare  

in Dudley 
 

 

The NHS has been protected from 
Government cuts hasn’t it? Sadly No, 
what we get paid drops by 4% a year 

The recession is over isn’t it? 
Government still making 

budget cuts to 2017 

Finance always pull a rabbit out of 
the hat Not this time; we’re running 

out of cash in the bank 

I hear DGNHSFT made a small profit last year 
so we’re still OK £300k on £300m! Tiny! 

If we overspend the CCG  will help us out? 
Money is tight for them too 





• NHS spending has increased on average by 4% a year. 
• For the decade ahead, the NHS budget is likely to remain flat in real terms. 
• Demand is expected to rise as people live longer, have more complex health 

problems and more advanced treatments become available.  
• These trends in funding and demand have in part led to a financial gap in 

The Dudley Group of £21m for 2014/15 and £30m over the next two years. 
• Forecasting a deficit for the first time in our history 
• To meet this challenge, our organisation and the wider health services must 

change.  
• We have placed ourselves in turnaround to try to prevent this being 

enforced upon us by our regulator Monitor 
• Monitor in June agreed our planned £6.7 million deficit 

The NHS challenge: 



Chief executive’s introduction: 

Staying in control of our own destiny: 



 
• We must protect the safety and quality of our service and continue to 

provide good care to the people of Dudley. 
• We must deliver the quality priorities as agreed in the quality accounts. 
• Changes to operations directorate to empower clinical leaders and 

managers to work within our financial restraints. 
• We are working to get nurse staffing  establishments correct and recruiting 

overseas to fill vacant posts as well as ‘growing our own’. 
• We must enhance and embed ward-based Nurse leadership. 

Our Clinical Professional Leaders –  
Doctors & Nurses at the heart of change 



We are: 

• Implementing a financial recovery plan to gain control 
• Ensuring ward nurse establishment right by the end of 
2014/15 (1:8 plus) 
• Investing £3m in nursing establishment 
•Cost controls are in place to regain control 
• Investing in IT systems to enable us to be more efficient e.g.   
reducing manual processes 
• Scrutinising every vacancy through a thorough quality 
impact assessment process 
•Eradicating agency spend 
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