Raising attainment in Early Years and in primary

Putting learning first
for Dudley

YEAR 3 2004 - 2005

EDUCATION DEVELOPMENT PLAN 2002 - 2007

Metropolitan Borough Counci\y

Priority 1

education, especially in literacy and numeracy

Priority Manager: Trish Brittain - Ext 4353

Activity 1
I

Priority 2
Raising attainment at KS3

Priority Manager: Steve Lockwood - Ext 8027

Prio

Priority 3
Raising attainment at KS4

rity Manager: John Fletcher - Ext 8018

Activity 1

Activity 1

1.1.1 Raising attainment in literacy and numeracy
in KS1 & 2 - Leadership and Management.
Angela Hannaway - Ext 3783

2.1.1 Raising attainment in English at KS3
through continuing implementation of the
National Strategy.

Louise Evans - Ext 3791

1.2.1 Foundation Stage curriculum planning,
Teaching/Learning and Management.
Louise Lowings - Ext 8088

Activity 2
I

Activity 2

2.2.1 Raising attainment in Mathematics at
KS3 through continuing implementation of the
National Strategy. Martin Jones - Ext 5539

Activity 3
I

1.3.1 Raising attainment in literacy KS1.
Linda Raybould - Ext 3772

2.3.1 Raising attainment in Science at KS3
through continuing implementation of the
National Strategy. Jo Moules - Ext 3800

1.3.2 Raising attainment in literacy KS2.
Linda Raybould - Ext 3772

Activity 4
I

Activity 3 |

2.4.1 Raising standards in Information and
Communication Technology at KS3 through
continuing implementation of National Strategy.
Michael Parkes - Ext 3800

1.4.1 Raising attainment in numeracy KS1.
Angela Hannaway - Ext 3783

Activity 5
I

1.4.2 Raising attainment in numeracy KS2.
Angela Hannaway - Ext 3783

2.5.1 Raising attainment in the foundation subjects
at KS3 through continuing implementation of
National Strategy. Steve Lockwood - Ext 8027

Activity 6
I

1.5.1 Raising attainment in ICT.
Heather Jeavons - Ext 3800

2.6.1 Raise standards of behaviour and attendance
at KS3 through continuing implementation of the
National Strategy. Lynn Openshaw - Ext 3782

Activity 7
I

2.7.1 Implementing and supporting whole
school initiatives for year 4 of the KS3 National
Strategy. Mike Parkes - Ext 3800

Activity 8
I

2.8.1 Strategic Management of the KS3
National Strategy. Steve Lockwood - Ext 8027

3.1.1 Improving the effectiveness of the strategies
for education and training in the 14-19 phase.
John Fletcher - Ext 8018

3.1.2 Increasing the effectiveness of
personalised learning.
John Fletcher - Ext 8018

3.1.3 Access to and participation in education
and training in the 14 - 19 phase.
John Fletcher - Ext 8018

3.1.4 Raising the quality of teaching and training
across the range of providers of 14 - 19 education
and training.

John Fletcher - Ext 8018

3.1.5 Improving how learners are guided and
supported.
John Fletcher - Ext 8018

3.1.6 To increase the effectiveness of the
leadership and management of the partners.
John Fletcher - Ext 8018

Priority 4
Narrowing the attainment gap,
tackling underachievement

Priority Manager: Vacancy

Activity 1 |

I
4.1.1 Data collection and analysis on

achievement to identify current achievement gaps.

Duncan Gregory - Ext 3756
I

4.2.1 Ildentification of groups of
underachieving pupils.
Vacancy

4.3.1 Working towards Beacon Status for
Race Equality.
David Silvera - Ext 4347

4.4.1 Focus on LEA structure and specific
Equality and Diversity issues.
David Silvera - Ext 4347

I
4.5.1 Focus on Ethnic Minority
Achievement through the Ethnic Minority
Achievement Service’s Action Plan.
Esther Holmes - Ext 3810

I
4.6.1 Raising the attainment of Gypsy/
Traveller children.
Pat Holmes - 01902 714646

I

4.7.1 Social inclusion and
underachievement - attendance.
John McCabe - Ext 3744

I
4.8.1 Local Public Service Agreement
(LPSA): To reduce pupil absence and
truancy in 10 communities of schools.
lan McGuff - Ext 8020

I
4.9.1 Social Inclusion and
Underachievement: Children in Public

Care. Ruth Tykiff - Ext 4394 3497
I

4.10.1 Supporting the implementation of the
Inclusion Strategy. Huw Powell - Ext 8027

I
4.11.1 Social Inclusion and
Underachievement: Teenage Pregnancy
and Young Motherhood.
Shan Williams - Ext 5170

T

4.12.1 Raising the attainment of pupils
with Special Educational Needs.
Huw Powell - Ext 8027

I
4.13.1 “Education Other Than At School”.
Tom Burwood - Ext 8019

Priority 5
Supporting School Improvement

Priority Manager: Yvonne Pearson - Ext 8017

Activity 1 |
I

Priority 6
Working in partnership

Priority 7
Statutory Duties

to raise standards

Priority Manager: Vacancy

Priority Manager: June Ryan - Ext 8018

| Activity 1 Activity 1
I I

5.1.1 Leadership Incentive Grant.
Lynn Plant - Ext 8026

6.1.1 Using the Pupil Achievement
Tracker to inform Teaching and

7.1.1 Foundation Stage Profile
moderation.

Learning. Mandy Wilkes - Ext 8091

5.2.1 Support for governing bodies of
Priority Schools.
Pat Brockman - Ext 3754

Duncan Gregory - Ext 3756

7.2.1 Assessment at KS1.

Activity 2
| |y Linda Minnock - Ext 3763

5.3.1 Support for School Improvement.
Yvonne Pearson - Ext 8017

6.2.1 Remodelling the School Workforce.
Paul Moses - Ext 8026

5.4.1 Support for Priority (Band 3) and

L___| OFSTED categories of Special Measures,
Serious Weaknesses and Underachieving
(Band 4) schools.

Yvonne Pearson - Ext 8017

| 7.3.1 Assessment at KS2.
| Activity 3 Linda Minnock - Ext 3763
T

6.3.1 Continuing Professional

and Framework Act 1998).

] Attendance and Behaviour Plan
u 14-19 Personalised Learning Plan

BACKGROUND

@ Each Local Education Authority is legally required to produce an Education Development Plan (School Standards

Early Years and Childcare Development Plan

@ Thisis the second Education Development Plan. EDP(2) commenced in April 2002 and continues until March 2007.

DIRECTORATE OF EDUCATION AND LIFELONG LEARNING

STATUTORY TARGETS

Percentage of children leaving care with a

The attainment of children in public care

SUMMER 2004

SUMMER 2005

Development. -
lan McGuff - Ext 8020 7.41 As_sessment o_f KS3/4 - using
data to inform practice.

| Duncan Gregory - Ext 3756
Activity 4
I

6.4.1 Network Teaching and Leaming. 7.5.1 Induction and development
|| Steve Lockwood - Ext 8027 of Newly Qualified Teachers.

| Lynn Plant - Ext 8026

6.4.2 Developing the Shared
| | Practice website.
Steve Lockwood - Ext 8027

6.4.3 Developing the AST network
| | programme.
Tom Burwood - Ext 8019

6.4.4 Developing the Gifted and
L | Talented Strategy.
Dilwyn Hunt - Ext 3764

WHERE DOES THE MONEY
COME FROM?

The total cost of the seven Education Development Plan priorities in
2004/05 is budgeted at £2,568,782

The Government requires the Directorate of Education and Lifelong Learning to hold
funds at the centre to deliver its statutory responsibilities and accountabilities contained
within the Education Development Plan. The funding is made up of:

@ The purpose of the Plan is to help Dudley’s schools to raise the standards of pupils’ attainment and to improve The Directorate of Education an‘,’ Lifelong Learning has set Perfgrma_nce Targets f(?r 2_004 - 2_005' £in 2004/05
the quality of education provided. These targets have been agreed with schools and are based upon individual learners’ prior attainment. School Improvement 974 572
¢ The EDP consists of: Learner achievement at the end of Reduci e o Standards Fund Area 10 - Targeted Improvement Grant 56,000
m  LEA Statutory Targets Key Stage 3 and Key Stage 4 el e Standards Fund Area 1 - Retained SEN Support 260,658
®  The School Improvement Programme TABLE | Directorate Performance Actual |Target [Target [Target 2003 2004 Standards Fund Area 22 - Literacy and Numeracy National Strategy
®  Action Plans for Improvement Activities 1 Measures 2003 2003 2004 | 2005 (Primary) - Consultants 375,086
e ) ) . . KS2 English Test: Level 4+ 72.6% 80% 85% | 85% Unauthorised % of half days missed, Standards Fund Area 23 - KS3 Strategy - Consultants 346,500
& The Planis firmly rooted in a thorough audit of evidence of how the LEA and schools are performing (OFSTED KS2 Mathematics Test: Level 4+ 68% 79% 849 849 absence maintained Primary Schools 0.06 03 . . . !
reports, End of Key Stage Test and Examination data, Audit Commission information). ) ’ > > ’ 8 Learning and Skills Council (14 to 19) 29,596
KS2 | English Test: Level 5 24% 33% | 33% | 3%% Foundation Stage Training Grant 238,400
4  ThePlan has been through a thorough process of consultation involving headteachers, governors and Council members. Ks2 Mathematics Test: Level 5 26% 33% 33% 33% Unauthorised % of half days missed, 03 07 Early Years Training and Development Grant 139,000
KS3 English 69% 74% 76% 77% b intail : . .
& The EDP shows how the LEA will deploy s resources in line with the LEA/Schools Code of Practice so that Ke3 | Nathomatics 70% | 7e% | ew | |00 maintained Secondary Schools Early Years SENCO Training Grant 133,800
support, challenge and intervention match the needs of schools. KS3 Science 69% 73% 74% 75% Support for maintained nursery schools 15,170
. . . . . ) KS3 ICT 72.8% - 75% 76% Unauthorised % of half days missed
© The EDP has been developed to ensure consistency of strategy and action with other LEA and Council plans, including: - ] y 1.8 13
P 4 ay P 9 Ks4 5A*-C GCSE (or equivalent) 50.9% 53% 55% | 57% absence maintained Special Schools TOTAL 2,568,782
= The Council Plan Directorate Strategic Plan KS4 | Average points score per learner - - 41.8% | 42.8% Schools do not pay directly for the Education Development Plan. However, the criteria

for Standards Fund grants require that these should support school improvement
and raising standards. Additionally, schools may also use delegated funds to support
the achievement of school priorities aligned to the Education Development Plan.

@ Arigorous system of monitoring and evaluation has been set in place which involves headteachers, governors
and Council members, as well as senior officers. A report on progress in delivering the Plan will be made
annually to the Select Committee for Lifelong Learning.

Dudley

Metropolitan Borough Council

GCSE or GNVQ qualification
5A* - C GCSE/GNVQ 15% 17%

The Government'’s strategy for best value will help determine whether the levels of
funding allocated are appropriate.

EDUCATION
DEVELOPMENT
PLAN

Copies of the Education Development Plan or Poster are available from: The Directorate of Education and Lifelong Learning @ 01384 814225
The Education Development Plan can be found on the Dudley Education Intranet ‘InsideDudley’ or for further information please contact your Link School Development Adviser.

www.dudley.gov.uk

N 2004-2005
Transforming the School Workforce
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