Appendix 1

Action Plan 2

OFSTED Recommendation 2: Ensure timely access to emotional and mental health services for women who require additional support prior to and following
the birth of their children

AREA FOR IMPROVEMENT 2 Ensure timely access to emotional and mental health services for women who require additional support prior to and
following the birth of their children

EXPECTED IMPACT Negative impact of parental mental health on children is reduced
MEASURES Number of CAF

Number of referrals to Children’s Social Care
ACTION REQUIRED l. Establish the ‘Family Nurse Partnership’ or FNP

Il.  Conduct a tripartite review (BCPFT / DWMHPT / DGFT) and refresh of the care pathway to ensure appropriate
referrals into mental health services and access to primary mental health services

Il. Pre CAF assessments to be conducted by Health Visitors as part of the ‘Healthy Child Programme’ at antenatal,
primary and at all other universal contacts

CURRENT POSITION STATEMENT | 8/3/12 Action plan reviewed and updated

ORGANISATIONS INVOLVED BCPFT, NHSD, DGFT, DWMHPT

ORGANISATION KEY

BCPFT- Black Country Partnership Foundation Trust

NHSD- NHS Dudley

DWMHPT- Dudley & Walsall Mental Health Partnership Trust
DGFT- Dudley Group of Hospitals Foundation Trust




Milestones Org Specific Actions Completion | Executive Local Lead | Status Position Statement
Date Lead (RAG)
I. Establish the ‘Family Nurse NHSD | Implement existing FNP Milestone 1 V Little M Abufan Negotiation of funding and model
Partnership’ BCPFT | implementation plan. by 31.3.12 A still in progress
FNP team leader to be S Marshall A Dodd
recruited by March 2012.
[I. Conduct a tripartite review BCPFT | All parties to contribute 02.04.12 S Marshall A Dodd
and refresh of the care pathway | DWM | to working party W Pugh D Cooper A
to ensure appropriate referrals | HPT D McMahon | S Mansell
into mental health services and | DGFT N Bucktin L Cropper
access to primary mental health | NHSD P Owens
services
BCPFT | Agree and develop any 03.09.12 S Marshall A Dodd
DWM necessary improvements W Pugh D Cooper A
HPT to the provision of D McMahon | S Mansell
DGFT services N Bucktin L Cropper
NHSD P Owens
lIl. Pre CAF assessments to be BCPFT | Implement the use of 05.03.12 S Marshall A Dodd
conducted by Health Visitors as pre-CAF assessment P Owens A

part of the ‘Healthy Child
Programme’ at antenatal,
primary and at all other
universal contacts to ensure

early




