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Chief
Officer
(Adult

Social Care)

Access to Care

Prevention and
Independence

Intermediate Care
Reablement

All Age Disability
Support

Business
Intelligence (day
to day)

Transformation

Policy

Strategy Development

Cross Directorate Commissioning

Chief Executive

——
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Strategic Director
(People Services)

Chief
Officer
(Children’s
Services)

Children’s
Social Work

Services for
Looked after
Children

Family Support
Services

Education
Services&
Lifelong
Learning

Youth Support

Post 16 Skills
Agenda

Chief Officer
(Health & Well
Being)

+Office of Public
Health

*Health
Improvement (inc
sports dev &
rangers)

*Health
Protection/Regulato
ry Services inc Env
Hith, TS, Private
Sector Hsg & Occ
Health

*Health Care PH
(inc CCG Core
Offer)

*Health Intelligence
sLibraries, Archives
& Adult and
Community
Learning

*Race equality

Social Work leadership (Adults &
Children’s)

Adults and Children’s Safeguarding

Provision

Integration and Partnerships

Mental Health Services

Reviews (Adults)

Quality of Care

Review of Child Protection and Care

Provision

Chief Officer
(Corporate &
Customer
Services)

Chief Officer
(Finance &
Legal
Services)

Strategic Director

(Environment, Economy & Housing)

Chief Officer
(Planning &
Economic
Development)

Planning, Housing &
Transportation
Policy

Planning Authority
(LPA)

Highway Authority
Building Control
Regeneration inc
Valuations/ Property
Management +

Link to NHR

Tourism, Culture
(Halls Museums)

Leisure Centres

Dudley Business
First

Chief Officer
(Environmental
Services)

Streets
Parks
Traffic, Road
Safety &

Licensing

Highway
Structures

Flood Defence
Parking

Bereavement
Services

Waste
Fleet Management

Green Agenda

Chief Officer
(Housing)

Homelessness

Income Collection
& Hsg Customer
Services

Estate & Tenancy
Management

Tenant
Governance

Anti Social
Behaviour (Cross
Tenure)

Housing
Construction &
Technical Services

Fourth Tier shows proposed broad outline of functions for consultation NOT indicative posts
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