Children’s Services overview

The fodlowing pages provide a dashboard overview lar the direclorate of Children’s Services. They show the slalus of corporate key
performancs indicators and of key initiatives/actions being delivered, KPP scorecards are used 1o report and mondor performance cutturns far
the given quarler akong with exceplion commentary for thosa measurnes below largatl.
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Children's Services scorecard

Performance indicator
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Short term trend compenes clmenl quavter with previoos quarier within the same yeer. Annval trend companas ihe same Marer Betwasy pears,
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Children's Services exception commentary

Pl.1447 % of agency social workers (children's)
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Wie have seen & consElEnt reduclion in the cobort of agency social workers;
mportanty, this is in the comtext oo of reduction of posts that are vacant (ie.

, : nethar an agancy ror permarant SW in post), As at end Septembar, our vacency
PI.1447 % of agency social workers (children's) rale was 7.1%. Our new inlsie of AYSE social workers (firs] yeas post qualifying)
will be taking up their posts & we moes no O3,
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Mg wee begin bo consofdate & parmanent workionee, children ane s Boely 1o The pew Advanced Practifiones Posts in sach beam have anabled expert
axperienca a change of social worker, The implamentation of our redesign has baen prectiionars b reman working dirgctly with children: we weea abba 8o recrud 10 of
well received, the new sireciune apables children bo ramain wilh hair social work s stall imemally, recognising their praclitiomer skl We have secured a Tull
tgam (rathar than maovia teams with alr process’) cohort of A5YE social warkers, We hava 20 staff who ara practcs edecatars (can

take siudents) and a further 16 in raining. which wil continwe to suppert our
capacity ko have students,




