PARTNERS AND STAKEHOLDERS (PUBLIC, PRIVATE, VOLUNTARY, COMMUNITY)

PARTNERSHIP BOARD
(Company Limited by Guarantee)

Provides vision, direction and leadership
Responsible for overseeing and co-ordinating delivery of key projects

Membership: < Advantage West Midlands (AWM)
* Brierley Hill Community Forum
* Brierley Hill Traders Association
» Commercial Occupier
» Commercial Occupier
» Dudley Metropolitan Borough Council
* English Partnerships
» Government Office West Midlands (GOWM)
* Infrastructure Provider
» Westfield Shopping Towns Ltd

y:

PARTNERSHIP
EXECUTIVE

Co-ordinates delivery by and between key stakeholders

ENGAGEMENT GROUP

Monitors activity/ co-ordination and influences decision making

Membership: < BHRP Chief Executive (Chair of Executive)
 Physical Regen. Theme Group Chair
* Physical Regen. Theme Group Facilitator
« Community Regen. Theme Group Chair
« Community Regen. Theme Group Facilitator
» Economic Regen. Theme Group Chair
» Economic Regen. Theme Group Facilitator

Reinforces partnership working, engages with new partners and manages
communication across the partnership

THEMATIC WORKING GROUPS

PHYSICAL COMMUNITY ECONOMIC

Considers and responds to the policy direction of
the partnership in relation to thematic area

PROGRESS Membership: Each Thematic Focus Group comprises of:
SUB-GROUP + Chair (also sits on Partnership Executive)
« Facilitator (also sits on Partnership Executive)
* Members

Co-ordinates delivery of

. i * Ex officio advisers (invited as required)
physical development projects

NOTE:- Membership of the groups is currently being finalised




