Action Planning for NI 1 — Community Cohesion DRAFT

Appendix IV

Draft Action Plan from Original Strategy

Actions undertaken and completed

Carried forward to 2009
Action planning

Publish and circulate a clear policy statement re Community Cohesion

To be incorporated within
the CC communication
action plan

Integrate CC issues into all Community Visions and strategies

Community Cohesion included in the
Sustainable strategy review.
Consultation from 30" July 09.

Other strategies to
explicitly cover community
cohesion

Provision of a template for Dudley MBC and partners to accurately measure
the changes in population in the Borough on an ongoing basis

The ‘origins’ software used alongside the
electoral register allows fine mapping.

Development of systems to capture community cohesion/tension data
across the disparate data bases with partners

Now in place

Ongoing improvements to
be undertaken

Development of a methodology which will allow the compilation of the Tension Monitoring procedures in place | Ongoing
figures with minimum use of resources
Development of a protocol which will allow the discussion of the results Community Cohesion and Tension Ongoing
within an appropriate forum Monitoring Executive meets on a regular

basis.
The completion of Community Cohesion scoping exercise with partners A scoping event was carried out in 2008
The scoping of the existing work being conducted in local authorities within | Ongoing Ongoing

the UK

Promotion of a Borough image to promote CC across Dudley

For creation of CC
marketing/communications
action plan taking into
account the
recommendations made
within ICOCO report to be
made available shortly

Provide Dudley MBC and partners with guidance to secure and preserve
the well being of their area and all people living, working and visiting the
area

Multi agency tension monitoring
arrangements in place

Ongoing

Provide guidance to prevent individuals or groups unwittingly attacking
sections of the community thus creating distrust or disorder

Tension monitoring arrangements in
place

Ongoing e.g. Operation
Nicole

Provision of CC Web pages for Dudley which will reflect Best Practice for
specific projects and schemes and provide guidance for stakeholders
Completion of a series of seminars to promote the CC Dudley Strategy

Ongoing




