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Moving in the Right Direction O

Blockages or No Progress

A

Strategic driver|

. Where/ localities/ . - Partners included (responsible in LAA
Priorities . Actions/ activites Progress Success factors "
neighbourhoods bold) Indicators
Castle & Priory St |Identification with elected members of other DUE Green-care / Street-care Litter free environment. Measured|NI 192, NI
L James St]environmental sites of concern. - develop ward based |Planning Liveability Community by BV199 More pleasant amenity 1159, NI7, NI1,
Coordination of approachto .~ Itjomag's Netherton  |environmental action plans Renewal Community groups for local residents.  Greater use |NI20, NI17,
derelict and abandoned land sites |\yoodside and - . . . i housing by local residents leading to a NI115
within neighbourhoods especially |st Andrews - joint working with community groups and Council safer environment and healthier
sites under 0.2 hectares. deplartments and external partners to improve local living across the central area
(Particular sites are found in the environment increased satisfaction with
abandoned and derelict land sites neighbourhood
mapping exercise). - promoting utiisation for sports and play as well as
housing
Derelict land sites identified and mapped via GMIS in the priority neighbourhoods - List of sites forwarded to the strategic land use group. Agreement through the green spaces management
team to take sites forward and revitalise the programme. key sites to be taken forward through FRF environmental trainees in partnerhip with GWBC
All wards but \work wth Housing partners to improve enforcement of |DMBC Housing , Housing cleaner safer greener. Increased NI 192, NI20,
particualry Kates Hill ,Jgarden standards. Develop a programme of Beat Associations Safe and Sound community reassurance NI39, NI17,
Dixons Green, Castlejsweeps in conjunction with Community Safety . Seek |Partnership .Green care and street Community pride in environment [NI1
and Priory roll out of gardening support pilot care (DUE) and neighbourhood
Improving Street scene and Russels street , Master planning for improvements
environment to inprove Nelson Road
community reassurance Alexander St/Edward
St.
Raised with housing _ now the subject of home checks programme Pilot scheme not to be rolled due to high costs . Proposed limitied scheme with PCT and St
Thomas's network Residents action group at Duncan Edwardssclose , skip day . Skip day at Wrens nest cc
Lodge Farm DUE, Nature Reserve, Lodge Ongoing
- long term community wish to develop for very small  JFarm network, START, Housing,
area of housing for older people . TRA's Community Renewal
A Community involvement in
improving their environment. - NI92, NI20,
. . Greater sustainability of local NI17, NI7, NI1
Improving environment through Supporting community processes around north priory |DMBC strategic housing , communities
housing and sustainability of redeveloment Bromford housing, Keep moat ,
communities North Priory Priory CA, Priory TRA, Police, Fire,
Russels Hall extra Support for development of extra care housing scheme |Housing /Midland heart improved enviornment and
care housing * opportunities for older people
Street Care - DUE Castle and Ongoing Cleaner environment as measured|NI 195, NI7,
priory Area Board - Safe and May/June 09 by BV199. Increased satisfaction |[N1 NI153.
Secure Action group Tenants & with the neighbourhood NI171

Safer environment
Improved street scene and civic
pride Improved
mental health Jobs

Castle and Priory

Street scene generally - community litter picking on
several small sites - particularly Wrens Nest CC

Residents associations DMBC
Housing Police, Youth Groups

St James ward

school street , edwards street environmental action
area

Partnership Community DUE,
Housing

improved housing, environment
community cohesion

Phase one Environmental upgrade Russels Hall - new
wijndows , central heating , kitchens, electric box
covers , external security measures

Midland Heart

- 0|0

some small sites cleaned by volunteers and princes trust . Initial action to develop partnership and identitfy problems for Edwards street area. Wrens nest CC cleanup
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S3AILINNWNOD HIONOYLS /43 LLVIAN 37dO3d DONNOA

Working with the Youth Service
and partners to ensure a youth
offer for Central area that meets
the needs of its communitied
(which included young people)
and Every Child Matters outcomes

All Central Area

Mapping of the universal and targeted youth offer
for central area to determine gaps and opportunities
for added value

Youth Service, Community
Renewal, Police, Voluntary sector,
Councillors extended schools

ability to develop partner activity to|
add value and fill gaps

Wards setting up youth area networks with voluntary and |DCVS, youth service , St Thomas'
community sector providers network, Police, extended schools O better coordination and
understanding , shared
information between groups
providing youth activities
Develop young people's environment group/youth DMBC, ACRO Neighbourhood
PACT and Positive activites for young people Police Team, Connexions. O - .
St James programme Residents groups, PCSO's/ Reduction in perceived ASB /

environmental crime. Improved
parenting and role modelling.

All activites above u

nderway but subject to short term funding and external resources - gaps around better coordination and understanding of the mainstream youth

Engaging young people Improved
health and educational outcomes.
Reduced NEET's Reduced
underage drinking and teenage
pregnancy Improving community
cohesion Reducing ASB

All wards

Joint working with Connexions to target PAYP and
addresses common to city strategy and NEETS

Connexions, Community
Renewal , Police, Youth service,
voluntary sector, childrens services

Addressing issues of education ,
training and employment and
associated issues such as ASB,
vulnerability, Changed behaviour
in young people Building of social
responsibility Impact on rest of
community. Reduced

Play interventions for 5-14's

private play provider

X

Castle and Priory

Piloting of the Respect yourself campaign

Respect yourself strategy group,
Wrens Nest Action group

ASB/offending Improved
perception of young people by
aduts and older people/ improved
reassurance ECM "Enjoy &
Achieve" Young people engaged.
Reduction in teenage pregnancy
and improved outcomes for
children born to teenagers.

NI116, NI1,
NI7, NI8,
NI116, NI17,
NI20, NI35,
NI39, NI69,
NI56, N1120

joint working with Police and Connexions and youth ser

vice - more coordinated through partnership working

all neighbourhoods
but particularly

negotiations with youth service to develop schemes
involving community youth volunteers to enable youth

youth service , police , community
groups including Meadow Road

ntergenerational understanding
(Tuesday) activity health and well

NI116, NI1,
NI7, NI8,

Coordination of approach to
young people's offer from birth to
employment and beyond.

Russels hall and centres to be open longer . Need for additional funding |Venture, Community renewal being improved Community Safety|NI1116, NI117,
Castle and Priory . Resolution of Meadow Road trustee situation and ash NI20, NI35,
opening of the youth [issues NI39, NI69,
centres at Overfield NI56, NI120
road and Meadow
road maximum
number of days per
week -
Working with Children's services and partners to Voluntary agencies Children's Ongoing Various play pathfinder schemes [NI116, NI152,
identify potential interventions/contributions to the new |Services Connexions implemented within the wards - NI153, NI165

All Central Area
Wards

Play Pathfinder Joint working with Children's centres
and Extended schools as well as community groups
and Faith groups. Developing consistent approach to
play availability during school holidays coordination of
agencies. Joint working with Connexions on NEET's

o ¢

children and young people and
local communitities involved

Pathfinder sites identified, links made to Neighbourhood Employment Skills and Health. Strategic links with extended schools partnerships . Multiagency working and problem solving
around families in neighbourhoods is in early stages.
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Groups set up to co-ordinate Youth Provision in the Police team DMBC Youth Service|| Detached youth work - focused on |[NI116, NI152,
area. Local residents develop youth activities. Local JCommunity Renewal Officer, area. Other agencies - also NI153, NI163,
residents trained as voluntary youth workers Expolring O working with local young people  |NI165
Funding opportunities. Young People trained as Peer Local residents and agencies

Coordination of agency and

community approach to youth mentors wquing together to maxim_ise.
provision and intergenerational All wards efﬂ.mency and reduce du;_)llcallon.

Skills builder for local residents
work Every Child Matters.

intergenerational provision /coordination mainstreamed within community safety and older people's strategy - Woodside youth club / joint work with young advisors
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Netherton/Lodge Work with Netherton Children's Centre outreach team |Lodge Farm CC Netherton Established and extended parents |[NI1116, NI163,
Farm to support pre-school provision on the estate Children's Centre, Lodge Farm and tots, parent support, capacity |NI165, NI1152
parents and toddlers and confidence building ECM "Be
Health" "Economic wellbeing”
Improved outcomes for yoyng Integrated approach to services
children and their pgrents in lhealth, for children/childcare and
employment education and life skills progression into other
skills/services and training
St Thomas's/ Links to Children's Centre through programme Young People's Partnership Improved skills and confidence,
Woodsie_ Highgate |management group to support child care, parents, Group ACRO Children's Centre learning and health opportunities
families, learning and other community programmes for parents and children, family
support and other interventions
Good and sustained links and collaboration with Children's Centres - on going development and sustainment needed
Russels Hall estate |New roll out of SRS - Alcohol reduction - Social WM Police, Trading Standards, NI 39, NI1120,
Responsibility Scheme (SRS) Off Licensees interviews |Licensing Health Promotion Team NI115, NI1,
and protocol. Monitoring visits to off licences by projecjOff Licenssees Drugs and Alcohol L o NI16, NI20,
o team, increased patrols and security measures Health |Action team / Community renewal Reduction in binge drinking and  |\j17, Ni6g,
Reduction in ASB and alcohol promotion campaign/raising awareness - leaflets in off the effects to health and the NI152, NI153

associated harm Greater
awareness of the effects (short,
medium and long terms) of

alcohol. All Wards

licences Neighbourhood alcohol support worker

Netherton /woodside and St Andrews to be scheduled
in later iun the year if crime figures support the need.

* %

community. Increased Community]
reassurance and civic
responsibility Reduced ASB and
numbers of young people drinking
underage

Reduction in ASB and alcohol associated harm Greater awareness of the effects (short, medium and long terms

) of alcohol.

Improved nutrition, reduced

obesity, learning Social capital. ~ |Woodside
Jobs and training Castle and \Priory
/Sledmere

Development of Community Café at Woodside
Community Centre. Support and business
development for Community Café at Wrens Nest
community Centre

initial stages of feasibility - with some development
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SHILLYIN ONIFVYD
/ SAILINNWNOD AHLIVIH

Healthy Towns reduction in
obesity

Castle & Priory

Increase uptake of leisure and sports through
activities on the park, increased danceand other
activity. Potential development of new Community
centre with sports as central theme

DUE, /PCT Dudley Performing
arts

@

Improved physical health and
fitness, engagement and mental
health Opportunities for
engagement

NI8, NI156,
NI117

Progress; some community activties underway - park and community centre in intial discussion phase

All wards

greater use of leisure and sport with development of
sporting facilities in the area of the Committee being
considered for making available to the whole
community

sports development , PCT ,
Healthy towns Police

Developing sporting excellence,
community capacity and social /
life skills

NI8, NI1120,
NI56, NI115,
NI139,

Healthy hub information session completed at Netherton. Netherton strategic group to lead on engagement

Netherton Colts girls team - funding support

Police, local parents

Fitness, positive activity Social
capital

Improved health and access to
related support services

Woodside

GP practice as a community anchor - community
partnership to address issues of condition
management, debt counselling, substance misuse,
community engagement, health and community
advocacy, obesity, joint working with other agencies for
area regeneration

Holly Hall and Woodside GP
practice / PCT / Community
Renewal, local residents and
goups, Children Centre,
Community Centre School Police

e | %

Improved health, Community
engagement, local coordination,
community empowerment,
regeneration, Reduction in
obesity, smoking, substance
misuses. Improved mental health,
care management and
identification of unmet community
health and other needs

NI1, NI7,
NI115, NI1152,
NI153, NI1120,
NI17, N1192

Debt counselling , IAPT, Woodside Network , development and relaunch of Woodside

CC, youth club ,

parkinsons society

Wrens Nest CC,
Woodside
Childrens Centre,
St Thomas

Rolling programme - 6 weekly. Expert
patient Programme - tutor and volunteer courses

PCT /ACL /Community Centres

O

Skills development,
volunteering, Community
Centre capacity, Improved
health management

NI120,
NI163,
NI139

Netowrk, Wellingtor
Road Ghudwara,
Queens Cross

Woodside Childrens Centre - April Wellington road Gh

urdwara, St Thomas Network, Queel

ns Cross Mosque

- June

Improving access to health

St Thomas's - (in
partnership with Lye)

Equitable Access to Primary care. New GP practice
and Town Centre walk in

PCT

*

Improved health and wellbeing - a
long term outcome - greater take
up of GP services by groups not
accessing

NI 120
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locations in all wards |delivery of psychological therapies in community Dudley PCT , community centres improved mental health ,increase [NI1, NI7,
locations to local people O numbers of people able to take on |NI1120
improvement of mental health training and work, reduct!on. in
acute mental health admissions
all community groups |sign up to mental health charter and ways of working |Dudley PCT mental health increased understadning of mentalfNI7, NI1,
and locations sensitive to mental health needs promotions team, Community O health issues in neighbourhoods  |NI163
centres
Access to health prevention of NWStA, Quarry Bank |Drugs - feasibility of establishing a Needle Exchange |DAAT. St Andrews Residents Community access to local needle
disease and access to drugs and Dudley Wood Alljat the 'Hub' to replace the previous facility in Netherton |Trust City strategy NESPs exchange, increase awareness
intervention wards in city strategy Jas well as drug and alcohol support services- link and referral to treatment and
to specialist advice and access support services NI115, NI 120,
NI163
Flagged up as issue through NESPs - for discussion at DAAT- treatment planning day
Central area Delivery of a healthy towns hub based on Netherton PCT, DUE, Children's Services Improvement in physical activity ~ |NI1, NI7,NI
Netherton Park park ":Lets Go Outside". and enjoyment of the outdoors 56,NI 8, NI1192)
Healthy Towns - reduction in
obesity
Netherton Canal Potential development of Canal No 2 tow path Groundwork Black Country Q Improving access to the canal,
cycle routes, walking
Community information days around healthy hubs delivered . Future Jobs Fund environmental trainees Approved by Strategic housing and environment partnership- through to 2nd round
N, W, St A, St James, [Neighbourhood Employment & Skills Partnership |Elected members, Private reduction in financial exclusion NI152, NI1153,
St Thomas, Castle Development of local activities and strategies to providers and local businesses, and increased money and debt NI163

Tackling worklessness in the most
deprived wards in the borough

ONISIHdHILNT

and Priory (also
Brierley Hill)

combat worklessness, build skills and confidence, re-
engage local people with work and remove health and
other barriers such as child care or caring
responsibilities. Based on Community engagement and|
ACRO support for local NESP chairs Community and
provider involvement in development and
implementation of plans to meet local conditions

housing associations, specifically
Bromford, Midland Heart, Black
Country Group, Learning Centres,
Savoy, Priory, Duncan Edwards
House, ST Barnabus, St Thomas
Network, Community Renewal
Service, Connexions. DUE, Adult
Learning, Sledmere CC

2

management skills, reduction in
rent arrears and repossession.
Improved mental health.

SHILLYIN NOILVHINIOIH/SIILINNNNOD

NESP plans and groups set up for local coordination. Barriers, activities and Mapping undertaken. Targets managed within DUE. Overall commissioning plan for NESPs developed with issues flagged up
at strategic level . Series of community information day s and IAG sessions delivered and planned- elected members invited
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City Strategy Wards |Advice and Advocacy Money advice Credit uniton CAB Housing, Castle & Crystal Reduction in financial exclusion
N, W, St A, St James, |programme, Debt reduction, income maximisation. Credit Union, Various community and increased money and debt
St Thomas, Castle venues, PCT O management skills, reduction in
and Priory rent arrears and repossession.
Improved mental health.
City Strategy Wards | Variety of confidence building, life plan life skills Adult and Community Learning Improved confiednce, mental
N, W, St A, St James, Jcourses to underpin individuals in taking up Team, Savoy, St Thomas's health, social interaction, Platford
St Thomas, Castle opportunities to learn and work. Adult & Community  |Network, NESP i i for further learning, work of social
and Priory Learning Action plan. contribution NI171, NI152,
NI153, NI17,
NI39, NI120
N, W, St A, St James, | Deliver activities identified within the NESP planning  |[NESP, ACL Employability team, Numbers of people moving on into
St Thomas, Castle process. Pre employment support and training to DUE, Various providers/trainers, training, employment,
and Priory prepare adults to move to sustained employment Neighbourhood learning centres volunteering. No's attending,
and Community Centres, FSD Q Reported Life Impact
Removing the barriers to work and Partners as above
employment. Creating the
conditions with individuals and
communities to enable them to
take up eggnomic and enterprising IAG (Information, Advice, and Guidance), self-esteem, |Various providers and community Impact on life and family. New NI163, NI1,
opportunities confidence building, and personal action plan. residents groups, St Thomas's learners moving on NI153, NI152
Network, Community Centres,
Savoy Centre, Duncan Edwards
House, Library Links, GP practices *
Lodge Farm, Saltwell§Fresh Start; non-traditional learning, and Neighbourhood Learning Adult learners and young learners [NI1163, NI1,
innumeracylliteracy, Information, Advice and Guidance |Centres working together. New learners ~ |NI153, NI152,
(IAG), develop Personal Action Plans, Life Skills and engaged NI17
Employability training. Engaging new learners.
Outreach in the community. Delivery of workshops.
Programme of Community information days to support |NESP, all provider partners, Information , support , advice and
the NESPs and worklessnes agenda Connexions, JCP * guidance for those unemployed
and looking for work. Opportunitied
All Wards to tie into other community
opportunieis
Personal and Community All Wards Provide innovative, accessible ‘first step’ learning in Community Learning Team , Confidence building Social and NI163, NI1,
development learning local communities. Detailed in Adult and Community Jother providers * Civic responsibility NI153, N1152

learning central area plan.
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Personal and Community development learning - Housing Participation Sports Increased capacity to engage in  |NI163, NI1,
development of groups and individuals development Adult and Community| * decision making and influencing  |NI7
Learning, CVS/Dosti, PCT services. Development of
Community Development community development, Voluntary| individuals and groups to
Groups participate and learn
Underway but improvement and better coordination of effort/joint working required
address the lack of skills through the community all training providers community long term and entrenched
development approach organisations DUE regeneration workless people taking part |
reaching out to people who have low levels of literacy |team , Adult learning , Dosti community life preparing
and who are afraid to engage in formal learning and people for economic upturn NI163, NI
ensuring that NESPs are more training. Working with training providers to make sure stimulating and building social 116, NI7,NI1,,
than short term in getting people that training programmes and employers recognise that capital NI 152

into jobs

many people have skills but no paper qualifications.

S

Pending additional funding steams through C20 and Community grants expected start date mid April
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. Where/ localities/ ) L Partners included (responsible in LAA
Priorities . Actions/ activites Progress Success factors .
neighbourhoods bold) Indicators
All Wards Neighbourhood partnerships - network of local Elected members, Community Joint problem solving Local NI1, NI7,
arrangements coordinated through a locality board group representatives, Tenants ownership and overview of locality [NI117, NI1163,
taking an overview of a community locality to engender Jrepresentatives, Police, Schools, issues - coordination. Local NI120, N1192
Engaging local people in decision cohesion, engagement and joint working and problem |Youth Services, Voluntary accountability Involvement and
making and local problem solving. solving agencies, Community support from elected members.
Influencing decisions Renewal/Community Safety Engendering of working
Social capital development relationships between groups
Development of
Castle & Priory Area Board; . Netherton, Woodside & St Andrews Strategy Regeneration Group; .Kates Hill and Sledmere Association
All wards Develop Neighbourhood Services groups (roll out of All Service Providers in Multiagency working shared
/neighbourhoods successful Castle & Priory model) coordination forum |neighbourhoods Community intelligence, reduction in
for local information share, case working and Renewal duplication, accountability and
improving service quality to professional support added value NIL NI7
neighbourhoods, efficiencies, “'163 hillZO
problem solving and unity of central area Development of twice yearly services group for area Community renewal removal of barriers and ’\]ilgz' NI17 ’
purpose and community forum addressing of gaps- joint planning !
A for central area service providers
All wards Production of regular newsletters. Collecting Residents editorial committees. Confidence and capacity building [NI1, NI7,
information and stories. Taking photographs. Seeking [Neighbours News, Young people, of the editorial committee. NI163
advertising and sponsorship StART, Community Renewal, O Successful in obtaining funding
Communication at local level Fairshare gﬁz;ﬁ?ﬂn:;rz fasn:c;?\l/:izliizr;
through local media Local newsletters for Netherton, St Thomas's, St A
James
Blockage due to funding and local capacity - 2 editions Neighbours news for Castle & Priory produiced,
All neighbourhoods  |Elected member briefings/regular updates to Area Area Community Renewal officer Elected members informed / local
Committee * issues / direction / community
leadership
All neighbourhoods JCommunity events targeted at community localities to|Various partners.  Friends of
promote community pride, social interaction and Park, Netherton Regen Group, Community cohesion, civic pride.
cohesion engender, raise awareness of services and |C&P Area Board \Voluntary groups working together N7 NI
groups IAG to plan and deliver a community '
Democratic and community festivals and other activities
leadership
Savoy Centre information Event
Sledmere Primary School Worklessness Information
Event IAG
C&P Market place / Fun days youth serivce, Family learning , curriculum links, social history
Netherton Victorian day archive service, Black Country
Housing
Community Centres Mapping of current use of buildings and activities. Community Assocations / Where appropriate: Improvements
Consultation with community associations and Voluntary organisations, Dudley to buildings. Greater community
voluntary organisations about the use of the buildings. |property Consultancy Community use of the centres. Improvements
Centres officer in the management of the NI7, NI 1
\Wrens Nest, O buildings. Diversity & cohesion
Sledmere

Learning and community needs.

Moving in the right direction - Sledmere and Wrens nest - good proposals for way forward
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sustainabiity of community

Lodge Farm
Priory

Building of new community centres

Black Country Housing Group,
Lodge Farm Network, Priory CA,
Bromford Housing, DMBC

centres

wrens nest and priory

activities to sustain and develop Wrens Nest CC and to
redevelop and reprovision Priory CC

Community Renewal , castle and
priory area board,

thriving community centres as
hubs of social provsion and
community interaction

Reduction of criminal damage and
vandalism. Reduction in alcohol
associated ASB

All Neighbourhoods

Developing and implementing a range of responses to
local issues - many outlined above under youth /
health/ community development / environment (shown
above). Coordinate and focus community and service
providers onto local neighbourhood hotspots through
neighbourhood working.

As above and elected
members,Community Safety Team
/ Safe & Sound, Community
Renewal Service, Neigbourhood
Police teams

Local problem solving and solution development

Identification and implementation of issues which
require a stategic solution

Support for development of neighbourhood watch,
youth PACT, intergenerational working

Community renewal service ,
other public agencies and elected
members

Local residents attending. Local
resident involvement in solutions.
Service Provider response.
Targeted on to neighbouhood
Place based outcomes. Youth
diversionary activities.

Environmental upgrades Forum
for promotion and consultation

Elected member involvement.
Intergenerational and Respect
outcomes. Public engagement
around cleaner safer greener
Public engagement and ownership
of local solutions

reduced neighbourh nuisance

Russels Hall

sensitive lettings

Midland Heart Housing

reduced number of people with
problems entering neighbourhood
to unbalnce community

motivational work and positive activity|
with young people in schools

Sector B, St James,
St Thomas's Castle
and Priory

development and provsion of police/community rooms
within schools to undertake sessional work with young
people at risk of criminal activity

Police , schools

detering young people from crime
improved educational outcomes
for young people, improved police
and community relations

reduction in alcohol related harm
including antisocial behaviour,
domestic violence, truancy, criminal
damage

all neighbouhroods in
central area

roll out of Social responsibility scheme - as above

PCT, trading standards,
liscencing, west midlands police ,
Community renewal

Q| X OpEX|x %[00

reduction in number of hospitl
admissions due to alcohol related
issues, reduction inchild neglect,
reduction incriminal damage,
reduction in under age sales,
increase in school attendence,
increase in number of people
accessing skills and training,




