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Background

2008 National Stroke Strategy — little progress

January 2012 Regional Cluster Board NHS Midlands & East —
concern re stroke performance

Midlands & East Best Practice Service Specification

MAJOR CAUSE CLINICAL VARIATION UNDERPERFORMANCE

Strt_)ke as Variation in clinical Significant .
major cause of underperformance against
mortality and national and international

outcomes across

region

morbidity

40,000 deaths in England
12,000 in NHS Midlands & East region (2009)

best practice




High level case for change

e Stroke and TIA services are a high priority locally

* Evidence: changing the specification of the stroke
pathway especially HASU will lead to improved outcomes

e Evidence: minimum specification; timely access (24/7)
diagnostics, treatment and MDT 24/7 leads to improved
outcomes

e HASUs minimum of 600 and maximum 1,500 confirmed
strokes per annum: maintain clinical skills and improve
clinical quality

* Evidence: high volume centres produce better outcomes

* Co-location of HASU and ASU (0-7 days) allows greater

flexibility; supporting recruitment of staff and staff ratios
and management of patient flows
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Acute Hospitals in West Midlands
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Trust

SSNAP Patient centred

Team Name

October to December 2013

Team Centred Data
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Midlands & East - West Midlands SCN

Dudley Group of Hospitals NHS
Foundation Trust

Heart of England NHS Foundation Trust

Heart of England NHS Foundation Trust

Heart of England NHS Foundation Trust

Royal Wolverhampton NHS Trust

Sandwell and West Birmingham Hospitals
NHS Trust

University Hospitals Birmingham NHS
Foundation Trust

Walsall Healthcare NHS Trust

Russells Hall Hospital

Birmingham Heartlands Hospital

Good Hope General Hospital

Solihull Hospital

New Cross Hospital

Sandwell District Hospital

Queen Elizabeth Hospital Edgbaston

Manor Hospital
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SSNAP Patient centred
January to March 2014

Routinely Admitting Teams Team Centred Data
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East of England - West Midlands SCN

Dudley Group of Hospitals NHS Foundation Russells Hal Hosptal

Trust
Heart of England NHS Foundation Trust Birmingham Heartlands Hospital
Heart of England NHS Foundation Trust Good Hope General Hospital
Heart of England NHS Foundation Trust Solihull Hospital
Royal Wolverhampton NHS Trust New Cross Hospital

Sandwell and West Birmingham Hospitals
NHS Trust
University Hospitals Birmingham NHS
Foundation Trust

Sandwell District Hospital
Queen Elizabeth Hospital Edgbaston

Walsall Healthcare NHS Trust Manor Hospital




SSNAP Patient centred
April to June 2015

Routinely Admitting Teams Patient Centred Data

D1 D2 D3 D4 D5 D6 D7 D8 D9 D10 PCKI

Thro Spec Std Disch Level
Scan SU m  Asst OT PT SALT MDT Disch Proc

Trust Team Name

Midlands & East - West Midlands SCN

Dudley Group of
Hospitals NHS Russells Hall Hospital
Foundation Trust

Heart of England NHS Birmingham
Foundation Trust Heartlands Hospital
Heart of England NHS Good Hope General
Foundation Trust Hospital
Royal Wolverhampton .
NHS Trust New Cross Hospital

Sandwell and West
Birmingham Hospitals
NHS Trust
University Hospitals
Birmingham NHS
Foundation Trust
Walsall Healthcare NHS
Trust

Sandwell District
Hospital

Queen Elizabeth
Hospital Edgbaston

Manor Hospital



Dudley Group of Foundation Trust

DGFH Trust is committed to continuing to
provide HASU services into the medium and
long term for our catchment which extends out
into Worcestershire and South Staffordshire

Dudley HASU:
 Meets the 600 clinical activity threshold
* Delivering key quality standards



Update from Stroke Programme Board

Service specification and performance metrics have
been agreed across the stroke acute and community
pathway

Reached a recommendation on the number of HASU
centres in the Birmingham, Solihull and Black Country
conurbation

CCGs leads are working in partnership with respective
providers to seek assurance that centres are meeting
the activity and clinical standards

Recommended a collaborative partnership discussion,
between the Black Country Alliance and the local CCGs,
on the future HASU centres within the Alliance’s
geographical footprint

Further update to be provided in January 2016 on the
final number of HASUs in the BSBC conurbation



Questions
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