Appendix1.1

CQC/OFSTED Recommendation: Ensure the draft health action plan is agreed and fully supports improvements in

health provision, including case recording, health contribution to holistic assessments of need and risk, case planning

and measurement of health outcomes and impact
SERVICES FOR SAFEGUARDING AND LOOKED AFTER CHILDREN

AREA FOR IMPROVEMENT 1. Implementation of British Association for Adoption & Fostering (BAAF)
health assessment tool for Looked After Children across the health economy.

ACTION REQUIRED

1. Commitment secured from all providers
2. Deliver required training for the adoption of BAAF tool in partnership
with social care
3. Implementation of the BAAF tool
CURRENT POSITION STATEMENT 8/3/12

All health actions complete. While agreement in place, remain in liaison with
local authority for access to the tool.

ORGANISATIONS INVOLVED BCPFT

DWMHPT

PERSONNEL/ORGANISATION KEY

SUE MARSHALL - SM DUDLEY & WALSALL MENTAL HEALT PARTNERSHIP TRUST
ANNA DODD -AD DUDLEY GROUP OF HOSPITALS FOUNDATION TRUST
WENDY PUGH - WP BLACK COUNTRY PARTNERSHIP FOUNDATION TRUST

HILARY WALKER - HW

PAULINE OWENS - PO NHS DUDLEY
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DAWN GREARLEY - DG
DEBBIE COOPER - DC
THELMA BOWERS - TB
ROSIE MUSSON - RM

Milestones Org Specific Actions Completi | Exec | Local
on Date utive | Lead
Lead
1. Commitment secured from All providers agree to use of 31/01/12 | sm/
all providers the BAAF tool wpr/
DM
2. Deliver required training for | BCPFT | Designated Nurse LAC to 29/02/12 | SM
the adoption of BAAF tool in initiate training with health
partnership with social care visitors and school health
advisors on the use of the
tool
BCPFT | Designated Nurse LAC liaise 29/02/12 | SM
with local authority to obtain
BAAF tool and negotiate
3. Implementation of the licence holding
BAAF tool DWM | Raise awareness of BAAF tool | 55/03/12 | WP
HPT within CAMHS teams
BCFT Devise & disseminate a BAAF 29/2/12 SM
pathway for health visitors

Status Position Statement Impact Measures
(RAG)
Complete NA NA
Complete Staff Audit /
competence Supervision
8/3/12 Awaiting local NA NA
authority to release
forms to enable this
action
8/3/12 Awaiting local Staff Supervision
authority to release awareness
forms to enable this
action
Complete Consistency of Audit

practice
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‘ and school nurses ‘ ‘ -




