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12th September 2006 
 
Dear Councillor 
 

SPECIAL MEETING OF THE HALESOWEN AREA COMMITTEE – 
TUESDAY, 26th SEPTEMBER, 2006 AT 6.15PM 
 
You are requested to attend a special meeting of the Halesowen Area Committee on 
Tuesday, 26th September, 2006, at 6.15pm at Colley Lane Primary School, Colley Lane,
Halesowen to consider the business set out in the agenda below. 
 
A buffet tea will be available for Members from 5.15pm onwards. 
 
 
Yours sincerely, 
 

 
 
Director of Law and Property 
 

A G E N D A 
 

1. APOLOGIES FOR ABSENCE 
 

 To receive apologies for absence from the meeting. 
 

2. DECLARATIONS OF INTEREST 
 

 To receive declarations of interest in accordance with the Members’ Code 
of Conduct. 
 

3. TO CONSIDER THE PROPOSALS TO CLOSE HALESOWEN (CHURCH 
OF ENGLAND) SCHOOL (Pages 1 – 22) 
(6.15pm – 7.30pm) 
 

 To consider the proposals as detailed in the attached consultation 
document. 
 

 

 

120906/MJ  Mrs M Johal  01384 815267 
Director of Law and Property: John Polychronakis, LL.B. Solicitor 
 

Assistant Director Legal Democratic Services: Philip Tart, LL.B. (Hons), Solicitor

http://www.investorsinpeople.co.uk/IIP/Web/


 
 

4. TO CONSIDER THE PROPOSALS TO CLOSE CRADLEY HIGH SCHOOL 
(Pages 23 – 43) 
(7.45pm – 9.00pm) 
 

 To consider the proposals as detailed in the attached consultation document. 
 

5. QUESTIONS UNDER COUNCIL PROCEDURE RULE 11.8 (IF ANY) 
 

6. SELECT COMMITTEE PUBLICITY 
 

 As a way of giving additional publicity to meetings of the Council's Select 
Committees it has been agreed that the dates of future meetings of the 
committee be included on the agendas of meetings of Area Committees. 

 
Set out below is a list of all future meetings - 
 
Select Committee       Dates 
 
Regeneration, Culture and Adult Education 30th October 2006 
       10th January 2007 
       6th March 2007 
 
Community Safety and Community Services 9th November 2006 
       11th January 2007 
       15th March2007 
 

  Environment      13th November 2006 
        29th January 2007 
        8th March 2007 
 
  Health and Adult Social Care   23rd November 2006 
        18th January 2006 
        22nd March 2007 
 
  Children's Services     27th September 2006 
        16th November 2006 
        17th January 2007 
        26th March 2007 
 

All these meetings start at 6pm and are held in the Council House, Dudley. 
 

Also, the agendas for meetings of Select Committees include a public 
participation item at which point members of the public can speak to raise an 
item relating to the activities of the particular Select Committee. Please see 
below as to how this is dealt with. 

 
More information about Select Committees can be found on the Council's 
Committee Management Information System (CMIS), which can be 
accessed via http://cmis.dudley.gov.uk/cmiswebpublic. 
 
 
 
 

http://cmis.dudley.gov.uk/cmiswebpublic


Details about speaking at a select committee meeting or about Select 
Committees can also be obtained by speaking to Joe Jablonski on 01384-
815243; e-mail josef.jablonski@dudley.gov.uk  or the person whose details 
appear on the cover of this agenda. 

 
7. DATES AND VENUES OF FUTURE MEETINGS 

 22nd November, 2006 – Colley Lane Primary School 
24th January, 2007 – Olive Hill Primary School 
14th March, 2007 – Lutley Community Centre 
 

 
Distribution 
 
Councillors Body, Burston, Crumpton, Mrs Dunn, Mrs Faulkner, Hill, Jackson, 
James, Ms Nicholls, Ms Partridge, Mrs Shakespeare, Taylor, K Turner, Mrs 
Turner and J Woodall 
 

mailto:josef.jablonski@dudley.gov.uk


 
 
Directorate of Children’s Services                    Agenda Item 4 

 
Investing in the Future - 

Transforming Secondary Provision 
 

Consultation on proposals for  
Cradley High School 

 
Consultation Document 

‘Putting Children and Young People First in 
Dudley’ 

 
6 July 2006 
John Freeman 
Director of Children’s Services  
Dudley Metropolitan Borough Council  
Directorate of Children’s Services 
Westox House 
1 Trinity Road 
Dudley  
West Midlands DY1 1JQ 
 



 
 
 

Directorate of Children’s Services 
Consultation Document 
 
Consultation on: Investing in the Future – Transforming Secondary 

Provision.  Proposals for Cradley High School 
 

Summary: This document is intended to support consultation on proposals 
to close Cradley High School. 
 

Deadline: All responses must be received by 5.00 p.m. on Thursday 28 
September 2006 
 

Consultees: Children and young people attending Dudley schools  
Pupils, staff and parents / carers of Cradley High 
Chairs of Governing Bodies  
Headteachers  
Councillors 
Members of the Select Committee on Children’s Services 
Members of Parliament 
The Black Country Learning and Skills Council 
Dudley Lifelong Learning Partnership  
Directorate of the Urban Environment 
Further Education Colleges 
Directorate staff 
Unions and Professional Associations 
Early Years Development and Childcare Partnership 
Standing Advisory Council on Religious Education 
Dudley MBC – Corporate Board 
Dudley Primary Care Trusts 
West Midlands Police 
Worcester Diocesan Education Committee 
Roman Catholic Diocesan Schools Commission 
Dudley Association of Governing Bodies 
Neighbouring LEA Directors including Sandwell 
Dudley Racial Equality Council 
Community Forums 
Community Learning Networks 
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Halesowen Churches 
Dudley Free Church Liaison Council 
Dudley Parent Partnership 
The Kashmiri Pakistani Professionals Forum 
Dudley Community Partnership 
Dudley Muslim Association 
Black Country Chamber of Commerce 
Black Country Connexions 
Dudley Education Business Group 
Community Representatives Panel 
Sure Start local programmes 
Children’s Fund 
Children and Young People’s Partnership 
Learning and Skills Council 
 

Public Access Dudley MBC Public Libraries 
Dudley Website www.dudley.gov.uk
Reception desk of the Directorate of Children’s Services 
Westox House 
Trinity Road 
Dudley  
DY1 1JQ 
 

Responses to: Vicky Cook  
Executive Support Team 
Directorate of Children’s Services 
Westox House 
Trinity Road 
Dudley  
DY1 1JQ 
vicky.cook@dudley.gov.uk 

 

All responses may be published. A large print version is available on request. 
 
If you would like to be consulted in a different language please contact Vicky Cook on 
01384 813726 
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John Freeman 
Director of Children’s Services 
6 July 2006 
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Dudley Metropolitan Borough Council 
 
Directorate of Children’s Services 
 
Investing in the Future – Transforming Secondary Provision  
 
Consultation on proposals for Cradley High School 
 
1. Context 
 
Dudley has managed numerous changes to the pattern of schooling at several critical 
points over the last 60 years.  Political, educational and demographic changes have led to 
the building of new schools, amalgamations, changes in size and closures.  Dudley is now 
facing again the need to change and, with the benefit of much better information, can 
respond with a degree of certainty to meet the needs of children for the next 20 – 30 years.   
 
The annual birth rates (using academic year September – August) in Dudley have reduced 
from 4,116 in 1990 to 3,344 in 2003.  There was a slight increase to 3,514 in 2004 but 
long-term projections indicate annual births of around 3,300.   This is a major problem for 
all Dudley schools because the amount of money Dudley receives through the Council’s 
revenue grant from government is based on the number of pupils attending schools.  As 
the pupil numbers fall the level of government grant falls and school budgets have less 
capacity to meet the costs of providing education.  Based on the numbers of children 
already born, the number of primary pupils in Dudley is projected to fall by a further 2,358 
by 2010.   
 
Secondary schools have been full for a long time due to the higher birth rates in the 1980s 
and 1990s.  The fall in birth rates is beginning to affect secondary schools across the 
Borough.  The impact on Cradley High has been evident for 3 years (see page 6).  The fall 
in numbers overall and at Cradley High in particular means that the school will receive a 
smaller budget because there is less to distribute to all schools and because its own 
numbers are falling.  The school can no longer afford to offer the quality of education that 
has been available so far. 
 
It has become imperative to take action now to ensure that all schools have sufficient 
resources to continue improving the quality of education and the standards achieved by 
children and young people.  This means the pattern of secondary school provision must be 
cost effective, with only sufficient surplus places to allow a degree of parental preference 
and in order to cope with any small variations in demand.  It is important to say that these 
proposals for Cradley High, combined with the other changes, will affect every secondary 
school in the Borough, by ensuring that money is not wasted on maintaining surplus 
places but directed to the education of all children and young people. 
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2. Cradley High 
 
The graph below shows how admissions to Year 7 have fallen at Cradley High.  The 
published admission number (PAN) is 150.  The number of pupils admitted to Year 7 has 
fallen every year since September 2002.  As the numbers of primary school children in 
Dudley has fallen the demand for places at Cradley High will continue to fall.  There were 
only 34 first preferences for Cradley High for admission to Year 7 in September 2006.  The 
total number of allocations is 68. 
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Table 1 shows how the total number of pupils at Cradley High (Year 7 – Year 11) have 
fallen.  The larger numbers in January 2001, 2002 and 2003 reflect the peak annual birth 
rates around 1990.  As the annual birth rate has fallen by almost 20% since 1990 there is 
no prospect of the demand for places at Cradley High increasing significantly.  As the 
larger year groups move through the school and are replaced with smaller Year 7 intakes, 
the total number will continue to fall.  Without action the number on roll will fall to around 
370 by September 2009 (based on continued intakes of around 68 pupils). 
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Table 1 – Total Cradley High pupil numbers 1997 - 2007 
 

Year 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 
2007 

(provisional) 

Total no. of 
pupils 
attending 
Cradley 
High 

619 677 687 719 726 769 752 713 665 607 542 

All figures taken on the third Thursday in January each year 

 
Table 2 shows the number of pupils in each year group at Cradley High in September 
2005 compared with September 2006.  Estimated numbers for September 2006 are shown 
in brackets.  The pattern illustrates clearly how larger groups of older pupils are being 
replaced by smaller groups of younger pupils. 
 
Table 2 – Numbers and estimated numbers at Cradley High - September 2005 and 2006

 

 Y7 Y8 Y9 Y10 Y11 Total 

Sept 05 (Sep 06) 96 (68) 101 (92) 129 (98) 151 (138) 148 (145) 625(541) 

Tables 3 – 5 show the numbers of pupils in each year group at Cradley High and the 
nearest secondary schools for June 2006, September 2006 and September 2007.  The 
Published Admission Number (PAN) is the number of places in each year.  The number of 
surplus places in each year is shown in brackets. 
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Table 3 – Current pupil numbers and surplus school places - June 2006 
 
School PAN Yr 7 Yr 8 Yr 9 Yr 10 Yr 11 Total** 

Cradley High 
150 91 (59) 98 (52) 

136 
(14) 

145 (5) 135 (15) 605 (145) 

Thorns 270 274 (0) 270 (0) 270 (0) 269 (1) 269 (1) 1532(0) 
Hillcrest 152 180 (0) 185 (0) 187 (0) 162 (0) 134 (18) 850 (0) 
Pedmore 182 134 (48) 145 (37) 177 (5) 169 (13) 177 (5) 802 (108) 
Windsor 260 262 (0) 263 (0) 281 (0) 278 (0) 279 (0) 1363 (0) 
Earls 230 227 (3) 229 (1) 233 (0) 228 (2) 233 (0) 1150 (6) 
Leasowes 234 232 (2) 231 (3) 234 (0) 260 (0) 231 (3) 1188 (0) 
Ellowes Hall  196 171 (25) 189 (7) 214 (0) 220 (0) 192 (4) 986 (0) 
Pensnett  130 86 (44) 128 (2) 122 (8) 130 (0) 128 (2) 594 (56) 
Redhill 235 238 (0) 234 (1) 235 (0) 231 (4) 225 (10) 1163 (12) 
Ridgewood 203 182 (21) 164 (39) 196 (7) 190 (13) 194 (9) 926 (89) 
Summerhill 201 207 (0) 202 (0) 203 (0) 198 (3) 199 (2) 1009 (0) 
Coseley 195 193 (2) 197 (0) 189 (6) 177 (18) 167 (28) 923 (52) 
Crestwood 150 150 (0) 149 (1) 153 (0) 157 (0) 156 (0) 765 (0) 
Dormston 224 225 (0) 226 (0) 234 (0) 224 (0) 225 (0) 1134 (0) 
Wordsley 151 146 (5) 126 (25) 150 (1) 127 (24) 131 (20) 680 (75) 
High Arcal* 242 243 (0) 244 (0) 248 (0) 220 (22) 215 (27) 1170 (40) 
Holly Hall* 144 144 (0) 141 (3) 135 (9) 129 (15) 127 (17) 676 (44) 
Kingswinford* 180 188 (0) 182 (0) 186 (0) 187 (0) 187 (0) 930 (0) 
Bishop Milner 120 118 (2) 115 (5) 119 (1) 118 (2) 119 (1) 589 (11) 
Castle 210 206 (4) 210 (0) 209 (1) 210 (0) 210 (0) 1045 (5) 
Old Swinford 113 48 (65) 57 (56) 81 (32) 72 (41) 79 (34) 337 (228) 
* Data sourced from PLASC – January 2006. 
** Whilst surplus places may exist in some year groups others may be over their PAN 
causing the total of surplus places to be zero even though there may be some in different 
year groups. 
 
Current Year 10 and Year 11 are not affected by this proposal as Cradley High Year 11 
(135) leave as normal in July 2006 and the current Year 10 (145) will start Year 11 in 
September 2006 and leave as normal in July 2007.  The proposal requires current pupils 
in Years 7, 8 and 9 to transfer to alternative schools by September 2007.  Table 3 shows 
that there are not enough places in other schools.  Discussions are taking place to ensure 
that sufficient places are created in other schools to meet preferences of pupils currently 
attending Cradley High.  Places will be created by September 2007.  The tables do not 
include the necessary increases in places at other schools. 
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Table 4 - Numbers for September 2006  
 

School PAN Yr 7 Yr 8 Yr 9 Yr 10 Yr 11 
Cradley High 150 68 91 98 136 145 
Thorns 270 271 274 270 270 269 
Hillcrest 152* 159 180 185 187 162 
Pedmore 182 132 134 145 177 169 
Windsor 260** 280 265 263 281 278 
Earls 230** 240 227 229 233 228 
Leasowes 234 180 232 231 234 260 
Ellowes Hall  196 193 171 189 214 220 
Pensnett  130 90 86 128 122 130 
Redhill 235 235 238 234 235 231 
Ridgewood 203 168 182 164 196 190 
Summerhill 201 202 207 202 203 198 
Coseley 195 196 193 197 189 177 
Crestwood 150 144 150 149 153 157 
Dormston 224 224 225 226 234 224 
Wordsley 151 153 146 126 150 127 
High Arcal 242 242 243 244 248 220 
Holly Hall 144 145 144 141 135 129 
Kingswinford 180 186 188 182 186 187 
Bishop Milner 120 121 118 115 119 118 
Castle 210 212 206 210 209 210 
Old Swinford 113 19 48 57 81 72 
* Hillcrest is proposing to increase the PAN to 180 under the Expansion of Popular and 
Successful Schools Scheme promoted by the DfES.  The proposals will be considered 
shortly by the Dudley School Organisation Committee. 
** Windsor and Earls will change their PANs as a consequence of construction work 
increasing their overall capacity.  Windsor’s PAN will change to 280 and Earls’ PAN will 
change to 240. 
   
Cradley High, Years 7 (68), 8 (92) and 9 (98), transfer to other schools by August 2007. 
Year 11 (146) leave as normal in July 2007. 
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Table 5 – Numbers for September 2007 
 
School PAN Yr 7 Yr 8 Yr 9 Yr 10 Yr 11 
Cradley High 150 0 0 0 0 136 
Thorns 270 * 271 274 270 270 
Hillcrest 152 * 159 180 185 187 
Pedmore 182 * 132 134 145 177 
Windsor 280 * 280 265 263 281 
Earls 240 * 240 227 229 233 
Leasowes 234 * 180 232 231 234 
Ellowes Hall  196 * 193 171 189 214 
Pensnett  130 * 90 86 128 122 
Redhill 235 * 235 238 234 235 
Ridgewood 203 * 168 182 164 196 
Summerhill 201 * 202 207 202 203 
Coseley 195 * 196 193 197 189 
Crestwood 150 * 144 150 149 153 
Dormston 224 * 224 225 226 234 
Wordsley 151 * 153 146 126 150 
High Arcal 242 * 242 243 244 248 
Holly Hall 144 * 145 144 141 135 
Kingswinford 180 * 186 188 182 186 
Bishop Milner 120 * 121 118 115 119 
Castle 210 * 212 206 210 209 
Old Swinford 113 * 19 48 57 81 
* It is not yet possible to predict admission numbers to individual schools in September 
2007 as parents have not yet been asked to express preferences.  However, there are 
fewer pupils in this cohort (current Year 5) than the cohort for admission to Year 7 in 
September 2006.  This suggests the admission numbers will be lower in 2007 than in 
2006.  Please see note to table 3 regarding Hillcrest PAN. 
 
Cradley High Year 11 (138) leave as normal in July 2008. 

 
During the consultation parents will be asked to give an initial indication of preferences for 
alternative schools.  This will ensure that sufficient places are created in the relevant 
schools.  Parents will be asked to confirm their preferences when a decision is taken about 
the future of Cradley High. 
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3. Budget and resourcing 
 
Table 6 – Impact of loss of pupils on costs 
 
Budget Year 02/03 03/04 04/05 05/06 06/07 07/08 

(est) 
08/09 
(est) 

09/10 
(est) 

No. of pupils (Jan) 769 752 716 666 607 542 450 370 
Budget (£’000s) 2,107 2,215 2,272 2,346 2,468 2,457 2,191 1,962 
Other income 
(£’000s) 

283 504 699 680 412 404 TBC TBC 

Total funding - all 
sources (£’000s) 

2,392 2,720 2,972 3,027 2,881 2,862 2,191 1,962 

Cradley unit cost per 
pupil (£) 

2,740 2,945 3,173 3,522 4,066 4,533 4,869 5,303 

Average secondary 
cost per pupil (£) 

2,585 2,835 2,988 3,215 3,576 3,822 TBC TBC 

Staffing costs 
(£’000s) 

1,863 2,134 2,393 2,453 2,395 2,341 TBC TBC 

Variance Cradley 
above average % 

6 4 6 10 14 19 TBC TBC 

Reserves (£’000s) 121 96 140 55 - - TBC TBC 
(Some figures are not available yet so are labelled to be confirmed - TBC)  
 
Table 6 shows that from 2002/03 to 2006/07 the number of pupils attending Cradley fell 
from 769 to 607, a loss of 162 pupils.  Although the funding increased over the same 
period from £2,107,345 to £2,467,077, a rise of £361k, the increase, along with the use of 
reserves accumulated from previous years, was required to meet increases in the cost of 
staffing, premises, supplies and services.  The unit cost per pupil has risen from £2,740 
(6% above the Dudley secondary average) to £4,066 (14% above the Dudley secondary 
average).  As the number of pupils continues to decline there will be less money to meet 
the costs of staffing, premises, supplies and services.  This will have a severe impact on 
the quality of education.  Further evidence of this can be seen in the level of school 
reserves which have fallen from £120,679 in 2002/03 to £54,611 at the end of March 2006. 
 
Table 7 shows the main areas of expenditure.  The proportion of the budget spent on 
staffing has increased from 78% to 83% in 2006/07, leaving less to spend on supplies and 
services which includes materials for teaching and learning. 
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Table 7 - Impact on expenditure 
    

Year Expenditure as % of total budget

 

Staffing 
Costs 

£

Staffing 
Costs  

%

Premises 
Costs 

£

Premises 
Costs 

% 

Supplies 
& services 

costs 
£

Supplies 
& 

services 
costs  

%
2002/03 £  1,862,843 78% £  175,141 7% £  348,356 15% 
2003/04 £  2,134,454 78% £  203,504 7% £  394,434 15% 
2004/05 £  2,392,819 81% £  212,474 7% £  353,246 12% 
2005/06 £  2,452,939 81% £  204,570 7% £  377,162 12% 
2006/07 £  2,395,306 83% £  209,225 7% £  290,168 10% 

2007/08 (est) £  2,340,988 82% £  224,218 8% £  296,747 10% 
2008/09 (est) TBC TBC TBC TBC TBC TBC 
2009/10 (est) TBC TBC TBC TBC TBC TBC 
 
The majority of every school’s budget is used to pay for staffing.  In January 2006 Cradley 
High had 48 (full time equivalent – fte) teachers for 666 pupils giving a pupil: teacher ratio 
of 13.9 (Dudley average = 15.9).  As the pupil numbers fall there is less money to pay for 
staffing which has a number of major consequences. 
 

• By January 2006 the number of teachers (fte) had fallen to 46 with 607 pupils and 
the pupil: teacher ratio had reduced to 13.2 which is not affordable.  The Dudley 
average also reduced to 15.6.  To be in line with the Dudley average, Cradley High 
would need to reduce the number of teachers (fte) to around 35 by January 2007 
(542 pupils estimated, to around 28 by January 2008 (450 pupils estimated) and to 
around 23 by January 2009 (370 pupils estimated).  Similar reductions would be 
required in other areas of staffing. 

 
• Staff reductions of this scale have a major impact on governance, leadership and 

management.  There will also be major impact on staff morale and subsequent 
impact on the quality of education provided. 

 
• Smaller staffing structures have fewer points of responsibility.  This means that 

there are fewer people to perform the same number of tasks required in all 
secondary schools with further pressure on staff workloads. 

 
• Smaller staffing structures provide more limited opportunities for recruitment, 

retention, career and professional development of staff. 
 
The proposal to close Cradley High will avoid this major impact on pupils and staff.    
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4. Standards in alternative local schools 
 
Dudley knows its schools well.  Information comes from school self-evaluations of how well 
they provide for children and from regular contact with a range of services.  Schools are 
also assessed externally against an inspection framework operated by Ofsted.  The most 
recent Ofsted reports can be viewed on: www.ofsted.gov.uk/reports.  Further information is 
also available from individual schools. 
 
Some pupils live closer to Sandwell schools.  Ofsted reports for Sandwell can also be 
viewed on the above website. 
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Table 8 - KS3 results for Cradley High and other local schools 2002 – 2005 (%L5+) 
 

Year School English Mathematics Science Value 
Added 

Dudley LEA Average  65% 66% 67% 100
Cradley High School 39% 41% 38% 97.5
Thorns Community College 75% 66% 63% 100.4
Hillcrest School and Community College 50% 48% 49% 99.3
Pedmore Technology College and 
Community School 57% 58% 56% 98.4
Windsor High School 83% 80% 89% 101
The Earls High School 77% 79% 78% 100.5

20
02

 

Leasowes Community College 49% 67% 71% 98.6
Dudley LEA Average  69% 70% 69% 100
Cradley High School 34% 43% 31% 96.6
Thorns Community College 65% 66% 67% 99.3
Hillcrest School and Community College 49% 47% 50% 98.6
Pedmore Technology College and 
Community School 65% 63% 62% 99.1
Windsor High School 84% 83% 78% 101.9
The Earls High School 80% 79% 86% 100.2

20
03

 

Leasowes Community College 69% 68% 70% 99.1
Dudley LEA Average  69% 72% 66% 99.7
Cradley High School 40% 60% 46% 97.1
Thorns Community College 69% 73% 65% 100.4
Hillcrest School and Community College 54% 54% 53% 98.8
Pedmore Technology College and 
Community School 57% 67% 57% 98.4
Windsor High School 85% 87% 82% 99.7
The Earls High School 89% 83% 82% 100.6

20
04

 

Leasowes Community College 68% 74% 68% 99.2
Dudley LEA Average  74% 73% 69% 99.8
Cradley High School 45% 56% 45% 97
Thorns Community College 82% 75% 67% 99.8
Hillcrest School and Community College 58% 68% 55% 98.3
Pedmore Technology College and 
Community School 70% 62% 61% 98.7
Windsor High School 94% 82% 86% 100.6
The Earls High School 79% 74% 70% 99.1

20
05

 

Leasowes Community College 77% 73% 70% 98.8
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Table 9 - KS4 results for Cradley High and other local schools 2002 – 2005 
 

Year School 
Number of 
students 
age 15 

% 5+A*-
 C 

% 5+A*-
 G 

No 
passes APS 

Dudley LEA Average   51.7% 92.3% 4.2% 34.9
Cradley High School 167 26% 85% 1% 25.3
Thorns Community College 290 51% 96% 3% 36
Hillcrest School and Community 
College 117 38% 96% 0% 29.8
Pedmore Technology College and 
Community School 192 54% 94% 4% 35.8
Windsor High School 259 65% 99% 1% 40.1
The Earls High School 233 63% 98% 1% 39.8

20
02

 

Leasowes Community College 253 51% 94% 4% 34.8
Dudley LEA Average    50.9% 91.5% 3.9% 34.3
Cradley High School 149 39% 83% 2% 27.1
Thorns Community College 279 63% 98% 0% 37.9
Hillcrest School and Community 
College 131 42% 91% 2% 31
Pedmore Technology College and 
Community School 175 41% 90% 3% 32.4
Windsor High School 257 61% 98% 0% 38.4
The Earls High School 224 61% 97% 1% 38.9

20
03

 

Leasowes Community College 234 53% 96% 3% 35.1
Dudley LEA Average   51.3% 91.0% 3.2% 33.9
Cradley High School 143 45% 86% 6% 29.8
Thorns Community College 268 51% 96% 1% 36.7
Hillcrest School and Community 
College 137 43% 91% 3% 30.4
Pedmore Technology College and 
Community School 173 48% 87% 4% 33.3
Windsor High School 264 69% 98% 0% 37.9
The Earls High School 228 73% 98% 0% 39.4

20
04

 

Leasowes Community College 234 41% 91% 2% 31.4
Dudley LEA Average   53.5% 92.6% 2.3% 35.1
Cradley High School 134 58% 85% 4% 31.9
Thorns Community College 270 53% 98% 0% 34.2
Hillcrest School and Community 
College 126 35% 91% 7% 28.5
Pedmore Technology College and 
Community School 192 43% 95% 2% 32.7
Windsor High School 256 65% 98% 0% 40.5
The Earls High School 241 67% 98% 0% 37.7

20
05

 

Leasowes Community College 246 45% 97% 0% 34.6
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5. Support for the local community 
 
It is not in the best interests of children, families or the local community to have a non-
viable school.  The proposal to close Cradley High provides opportunities to ensure that all 
children of secondary school age have access to good quality education and improve the 
range of facilities for the community.  The proposals will build on existing strengths by 
improving facilities for children and their families and ensuring that community activities 
continue to develop.   
 
5.1 Community use 
 
There is significant community use of the facilities at Cradley High.  The school is utilised 
by nine badminton groups, three football clubs, two martial arts groups, a dancing group, a 
fitness group and a social club.  Discussions will take place over the next year with these 
and other community groups, other Council services including sports and leisure, adult 
learning, and FE Colleges.  These discussions will include the possible retention of part of 
the existing school buildings for community use.  Agreement will need to be reached on 
the management of the facilities and how they will be paid for. 
 
6. Alternative options considered 
 
A range of alternative options to closure have been considered. 
 

• Housing developments and population change 
 
There is no solid evidence of sufficient housing developments (planned or potential) that 
could generate the extra pupils required for Cradley High to become viable.  Any future 
changes to this situation would occur too late as urgent action is required now. 
 

• Federation / Amalgamation 
 
Federation or amalgamation with other schools in Dudley was considered.  All of the 
nearby secondary schools are larger than Cradley High.  Very large schools can be more 
difficult to manage particularly if they also have added challenges from operating on more 
than one site.  As the pupil numbers fall the Cradley High site would still become 
increasingly expensive to maintain with little evidence that the quality of provision could be 
maintained or enhanced.  There are no clear options for federation or amalgamation. 
 

• Reduction in capacity 
 
This option has been applied to some primary schools with surplus places.  In these cases 
the primary schools have sufficient pupils to remain viable.  Reducing the capacity at 
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Cradley High would have no effect on the school’s financial ability to provide the full range 
of education experiences required for secondary age pupils.  Reducing the capacity at 
other schools would not guarantee transfers to Cradley High. 
 

• Closure of other schools 
 
All of the nearby secondary schools are maintaining their admission numbers.  Any 
reductions in the number of applications are relatively small for September 2006.  The 
closure of any other local school would create a severe shortage of places, more travel for 
families and resulted in additional costs.  There is also no guarantee that pupils from other 
schools would transfer to Cradley High. 
 
Additional places will be created at other Dudley schools to ensure that Cradley High 
pupils have access to the quality of education they are entitled to.  Full account will be 
taken of parents’ initial induction of rigorous to provide the additional places required in 
other Dudley schools.  Every effort will be made to meet potential preferences. 
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7. Pupils 
 
Table 11 shows how the closure of Cradley High will take place over a two year period. 
 
Table 11 – How closure will work at Cradley High 
 
Year Group No of pupils 

Sept 05 
Estimated no 
of pupils  
Sept 06 

Action No of pupils 
Sept 07 

No of pupils 
Sept 08 

Yr 7 96 68 Transfer to 
other 
schools Sept 
07* 

0 0 

Yr 8 101 92 Transfer to 
other 
schools Sept 
07* 

0 0 

Yr 9  129 98 Transfer to 
other 
schools Sept 
07* 

0 0 

Yr 10 151 138 Continue 0 0 
Yr 11 148 146 Leave 134 0 

Total 625 542  134 0 - Closed 
* Discussions are taking place to create the additional places needed in alternative 
schools. 

 
8. Staffing 
 
There are 108 staff employed at Cradley High School.  Each member of staff will receive 
support in securing new posts in alternative schools or elsewhere.  It is not anticipated that 
there will be any requirement for redundancy.  It should be possible during a two year 
process to ensure that all staff secure new posts. 
 
9. Timetable 
 
Event Date 
Start of consultation Wednesday 5 July 2006 
Consultation ends Thursday 28 September 2006 
Publication of statutory notices 2 November – 14 December 
Closure of Cradley High 31 August 2008 
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10. Additional Information 
 
There is a substantial amount of information provided on the following websites that 
parents, carers, the community and committees may wish to consult. 
 
www.dudley.gov.uk
 
www.dfes.gov.uk
 
www.statistics.gov.uk
 
11. How do I respond? 
 
The Council would like to hear your comments on the information provided in this 
document.  Views can be submitted in a variety of forms.  Views expressed at meetings, 
letters, e-mails and telephone comments will be recorded.  All responses will be retained 
and be available as a public record. 
 
All responses need to reach the Council by 5.00pm on Thursday 28 September 2006. 
 
Please send responses to: 
 
   Vicky Cook     vicky.cook@dudley.gov.uk

Executive Support Team 
Directorate of Children’s Services 
Westox House 
Trinity Road 
Dudley 
DY1 1JQ 
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Location of Cradley High School and nearest alternative schools 

 

Map produced by the Education Information Team (HB)  
Using the GMIS system and supported by the GMIS Unit, ICT Services  

Pensnett SoT

Crestwood  

Ridgewood High
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Wordsley 
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 SPECIAL MEETING OF HALESOWEN AREA COMMITTEE 
 

Tuesday 26th September, 2006, at 6.15 p.m. 
at Colley Lane Primary School, Colley Lane, Halesowen 

 
 PRESENT 

 
Councillor Jackson (Chairman) 
Councillors Body, Crumpton, Mrs Dunn, Mrs Faulkner, Hill, James, Ms 
Nicholls, Ms Partridge, Taylor, K Turner and Mrs Turner 
 
Also Present 
 
Cabinet Member for Children’s Services – Councillor Mrs Walker 
 
Officers 
 
Area Liaison Officer, Director of Children’s Services, Assistant Director 
for Resources, Senior Engineer, Mr M Farooq (Principal Solicitor) and 
Mrs M Johal (Directorate of Law and Property) 
 
Approximately 195 members of the public were in attendance. 
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APOLOGIES FOR ABSENCE 
 

 Apologies for absence from the meeting were submitted on behalf of 
Councillors Burston, Mrs Shakespeare and J Woodall. 
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DECLARATIONS OF INTEREST 
 

 Councillor Body declared a personal interest in respect of any reference 
made to Pedmore College of Technology in view of his son being a pupil 
at that College.
 

 Councillor Mrs Turner declared a personal interest in respect of Agenda 
Item No 3 (Consultation Proposals to close Halesowen (Church of 
England) Primary School) in view of her being a Member on the Electoral 
Register and regular worshipper at St Margaret’s.  
 

 Councillor K Turner declared a personal interest in respect of Agenda 
Item No 3 (Consultation Proposals to close Halesowen (Church of 
England) Primary School) in view of him being a Member on the Electoral 
Register and regular worshipper at St Margaret’s.  
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PROPOSALS TO CLOSE HALESOWEN (CHURCH OF ENGLAND) 
SCHOOL__________________________________________________ 
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 A document regarding the consultation on proposals to close Halesowen 
(Church of England) Primary School prepared by the Director of 
Children’s Services had been circulated with the agenda for this meeting.  
A summary document was also circulated for the benefit of Members and 
members of the public together with a translated version in Arabic. 
 

 The Area Liaison Officer pointed out that an incorrect version of the 
report had been distributed with the agenda and that the correct version 
was now available. 
 

 The Chairman welcomed everyone to the meeting and assured everyone 
that all comments made and issues that were to be raised would be fully 
considered as part of the consultation process.  It was requested that the 
question slips should be completed and handed in to enable the question 
to be raised by, or on behalf of the individual.  It was also requested that 
should a written response be required then the address details should 
also be completed. 
 

 The Director of Children’s Services then gave a short presentation and, 
arising from the presentation, the following main points and queries were 
raised by members of the public.   
 

 • The proposals were considered to be a short-term proposal and 
the problem with surplus places would not be resolved by closing 
smaller schools.  The proposals would have immense 
ramifications for other schools, as children would have to be 
transferred to alternative schools and consequently, these schools 
would suffer, as they would not be able to cope with extra pupils.  
This would further impact on the quality of education and expertise 
would be lost. 

• Reference was made to a point about the school not being 
financially viable and it was commented on that the school’s 
accountants had given an assurance that the school could 
continue.  It was also pointed out that the building costs were paid 
directly by the Government. 

• The published admission number for schools could be increased, 
however the site could not and there would be implications on 
space for children.  The pupil teacher ratio was also queried. 

• Hasbury (Church of England) School were not aware of plans to 
accept nursery children from Halesowen (Church of England) 
School, as they were informing parents that they were full and 
already had a waiting list.  It was further pointed out that Hasbury 
nursery was private and had to be paid for. 
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• Upheaval and disruption would be caused to pupils with special 

educational needs, as they would have to get used to a new 
environment and new teachers and children.  Disruption would 
also be caused to pupils who spoke very little or no English.   

• It was queried what would happen to the site following closure. 
• The accuracy of statistics was queried and it was questioned why 

the Council had withdrawn its proposal for a 420 place school 
when its figures had, until last summer, indicated otherwise. 

• It was queried whether a place at a school with equal or a better 
teaching rate could be offered, as a 100% pass rate had been 
achieved by pupils in Science. 
  

 In response the Cabinet Member for Children’s Services, Director of 
Children’s Services and the Assistant Director for Resources advised that 
the number of pupils attending schools was falling and consequently this 
impacted on the budget and resources for the school, which would 
further impact on the quality of education and standards would not be 
met.  It was pointed out that the budget share per pupil at Halesowen 
(Church of England) School was 27% above the average of other 
schools in the Borough and yet OFSTED had only passed it as  
“satisfactory value for money”.  It was further pointed out that the pupil 
teacher ratio depended on how much money was available and that the 
Governing Body decided how much money to spend on staffing.  In 
relation to the future plans for the site the Director of Children’s Services 
informed the meeting that the site was owned by the Church and it was 
up to them to determine the future plans for the site. 
 

 The Assistant Director for Resources assured parents that discussions 
would take place with parents of pupils with special educational needs 
and appropriate support would be given during transition.  The Director of 
Children’s Services further added that all schools in the Borough dealt 
with varying communities and staff had the expertise to deal with children 
that spoke little English.  Staff would also be redeployed and offered jobs 
at other schools in the Borough.  He further assured members of the 
public that every pupil attending the Halesowen (Church of England) 
School, including the nursery, would be offered a place at Hasbury if they 
so wished.  However, plans could not be put into place until the numbers 
of parental preferences were known for Hasbury (Church of England) 
Primary or other schools. 
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 Members then commented on the proposals and concern was expressed 
that the Governors had agreed to the closure four years ago but, at that 
time, they had been told that they would be getting funding for a new 
school.  It was also pointed out that the vast majority of children attending 
the Halesowen (Church of England) School walked to school, which 
reduced congestion and, due to the distances involved, it would be 
difficult for young children to walk to Hasbury School.  Reference was 
made to conflicting stories and it was requested that an assurance be 
given in writing that during the transition period, siblings would not be 
split and that a place would be made available, where parents had 
expressed a preference, at Hasbury nursery to all children attending 
Halesowen (Church of England) nursery. 
 

 A Member commented that classes at Hasbury School were at bursting 
point and requested that an assurance be given that the removal of the 
three mobile classrooms, to create a right of way, be replaced with three 
permanent classrooms.  An assurance was also sought that the removal 
of the language room would also be replaced.  A further Member also 
referred to the difficulties being experienced by pupils with language 
problems and acknowledged that staff would be redeployed but queried 
whether there were plans to keep teams together. 
 

 In responding the Cabinet Member for Children’s Services acknowledged 
the frustrations and concerns expressed but informed the meeting that 
funding had not been granted for the new build.  She also gave an 
assurance that she would endeavour to replace what was removed but it 
would need to be included in the appropriate building programme.   
  

 RESOLVED 
 

  (1) That the information contained in the document and 
summary, as circulated, regarding the consultation on 
proposals to close Halesowen (Church of England) Primary 
School be noted. 
 

  (2) That all questions raised and comments made by the 
Committee and members of the public, as indicated above, 
be referred to the Director of Children’s Services for 
consideration as part of the consultation process and that a 
written response be submitted to questioners as 
appropriate. 
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PROPOSALS TO CLOSE CRADLEY HIGH SCHOOL 
 

 A document regarding the consultation on proposals to close Cradley 
High School prepared by the Director of Children’s Services had been 
circulated with the agenda for this meeting.  A summary document was 
also circulated for the benefit of Members and members of the public 
together with a translated version in Arabic. 
 

 The Chairman welcomed everyone to this part of the meeting and 
assured everyone that all comments made and issues that were to be 
raised would be fully considered as part of the consultation process.  It 
was requested that the question slips should be completed and handed 
in to enable the question to be raised by, or on behalf of the individual.  It 
was also requested that should a written response be required then the 
address details should also be completed. 
 

 The Director of Children’s Services gave a short presentation and, arising 
from the presentation, the following main points and queries were raised 
by members of the public.   
 

 • Why had Cradley High School been excluded from the secondary 
schools review when it had achieved outstanding results over the 
years and all other Dudley Borough schools had been considered, 
even though some had had poor results, poor OFSTED and falling 
numbers?  Millions of pounds had been spent on other high 
schools but not on Cradley High even though they had achieved 
better results. 

• Further housing developments were anticipated for the area and 
the houses on offer attracted families and children.  It was 
commented that the children would have to travel considerable 
distances to get to another school, risking their personal safety, 
especially in the darker mornings and nights during the winter. 

• Children would be forced to use public transport or cars to get to 
schools, which would reduce exercise and impact on children’s 
health.  Moving children to other schools would also mean having 
to build extra classrooms, which would take away existing play 
areas for children, which would further impact on exercise and 
health. 

• Why were other schools, such as the Grange and Hillcrest 
receiving extra funding and why was Hillcrest being allowed to 
increase their published admission number if pupil numbers were 
falling?  It was also queried when increasing places, what costs 
were involved in terms of capital, maintenance and running costs. 



HAC/33 

 • Almost three hundred children would need to be transferred if the 
proposals were approved and it was queried how many would be 
accommodated at their preferred choice and what level of choice 
would be allowed. 

• It was queried why parents were being told that they could not 
have a place at Cradley High School because it was closing when 
a decision had not been made.  It was also commented that pupil 
numbers at Cradley High in Year 7 had been affected by the 
announcement of its closure.   

• Had pupils and parents of other Halesowen Schools been 
consulted about the implications for their children’s education if 
Cradley High closed? 

 • Why was there no mention of arrangements for children with 
special educational needs in the consultation proposals and were 
there resources and places available in other schools, particularly 
as 50% of children at Cradley High were given support in one way 
or another? 

• What would happen if birth rates increased again and there were 
not sufficient places available as schools had closed down? 

 • Previously, preferences had been expressed for Windsor and 
Earls and the answer had been that they could not accommodate 
further children, as they were full to capacity and that to accept 
more children would affect the education of current students.  Why 
were these schools now being forced to take extra children 
resulting in increased and overloaded classes? 

• How would children cope with moving schools particularly those in 
Year 9, as they would only have two years before their final 
GCSE’s and would have to deal with the trauma of resettling along 
with taking their GCSE’s? 

• What support would be available to children that were bullied due 
to “gang wars”? 

• Why were documents not translated in other languages, 
particularly Arabic? 

• If schools could not be provided to educate children then 
discussions on educating children at home should be considered. 

 
 A list containing 269 signatures of parents of primary school children in 

Year 6 expressing preference for their children to attend Cradley High 
School next year was presented to the Director of Children’s Services. 
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 The Assistant Director for Resources responded to comments made and 
the queries raised and pointed out that the good results that had been 
achieved were commendable but insufficient numbers of parents still did 
not express the school as their first choice and so numbers at the school 
were still falling.  The consultation document would not be translated, as 
there was no guarantee that it could be accurately translated and 
therefore would remain in English but a meeting at which an interpreter 
could be present could be arranged as offered at previous meetings.  He 
further commented that it was not envisaged that children would be 
travelling great distances and consultation would take place with parents 
over the next few weeks in relation to their preferences.  It was further 
pointed out that consultation also involved other schools.  In relation to 
the increase in the published admission number at Hillcrest, the Assistant 
Director for Resources informed the meeting that this was due to Hillcrest 
being the most popular school in Dudley and was oversubscribed several 
times over.  
 

 The Assistant Director for Resources also pointed out that the 
admissions team had been informing parents that the school was 
undergoing consultation proposals for closure but continued to accept 
children on the role.  The Cabinet Member for Children’s Services 
pointed out that investment had been made into Cradley High School 
although precise details were not available at the meeting.   
 

 Members then commented on the proposals and comments made and 
concern was expressed that the issue of parents being told that the 
school they could not accept pupils because it was closing down had 
arisen on previous occasions.  In responding, the Director of Children’s 
Services confirmed that procedures had been put in place since the 
matter had first come to light and the admissions team were now 
provided with a script, which rightfully informed parents of the start of the 
consultation proposals for closure but still accepted children on role.   
 

 A Member expressed concern at the number of questions that had not 
been asked or answered due to the time limit and requested that 
consideration be given to the consultation period being extended.   
 

 RESOLVED 
 

  (1) That the information contained in the document and 
summary, as circulated, regarding the consultation on 
proposals to close Cradley High School be noted. 
 

  (2) That all questions raised and comments made by the 
Committee and members of the public, as indicated above, 
be referred to the Director of Children’s Services for 
consideration as part of the consultation process and that a 
written response be submitted to the questioners as 
appropriate. 
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DATES AND VENUES OF FUTURE MEETINGS 
 

 RESOLVED 
 

  That the dates and venues of future meetings of the Committee 
be noted as follows:- 
 
22nd November, 2006 – Colley Lane Primary School 
24th January, 2007 – Olive Hill Primary School 
14th March, 2007 – Lutley Community Centre 
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SELECT COMMITTEE PUBLICITY 
 

 As a way of giving additional publicity to meetings of the Council's Select 
Committees, details of Select Committee meetings had been included 
on the agendas of meetings of Area Committees. 
 

 The information given in respect of publicity for future meetings of Select 
Committees was noted. 
 

The meeting ended at 9:20 pm. 
 
 
 

CHAIRMAN 
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