
 

Appendix 1 

     DIRECTORATE OF ADULT, COMMUNITY & HOUSING SERVICES – OUTLINE STRUCTURE  
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Adults with 
Physical Disability 

  Asst Director
Strategic & Private 

Sector Housing 

 Asst Director  
Housing 

Management 

 Asst Director  
Building Services  

• Human Resources 
• Communication & 

Information 
• Policy 
• Strategic Planning 
• Performance Management 

& Management Information 
• Consultation 
• External Funding 
• Partnership Support 
• Work with Members: 

Member Visits; GHS; 
CDAC, Lead Member, as 
required 

• Statutory Complaints 
• ICT 
• Health & Safety  
• Asset Mgnt 
• Specialist Financial 

Services & Accountancy  
 

• Learning Disability Strategy  
• Assessment & Care 

Management 
• Residential Care  
• Day Care Services  
• Ridge Hill Resettlement  
• Integrated Mental Health 

Services (incl. Black Country 
Project) 

• Transport 
• Substance Misuse 
• Adult Protection 
• E-Government for Social 

Care 
 
 

• Older Peoples 
Strategy 

• Assessment & Care 
Mgnt 

• Residential Care 
• Day Care Services 
• Home Care Services 
• Specialist Support 

e.g. integrated living 
team 

• Commissioning 
• Sheltered Housing 

Services 
• Assistive Technology 
 

• Housing Needs & 
Strategies 

• Private Sector Social 
Housing Development & 
Regulation 

• Housing Assistance 
Grants / DFGs & Support 

• Asylum Seekers & 
Refugees Services 

• Supporting People 
• Equality & Diversity 

&Translation Services 
• Homelessness Strategy  
• Housing Waiting List  
• Noise Nuisance (Private 

Sector) / Community 
Safety & Witness Support 
team 

• Gypsy site 
 

• Lettings 
• Estate Mgnt 
• Tenancy Mgnt 
• Anti-Social Behaviour/ 

Neighbour Nuisance/ Mediation 
& Reconciliation team  

• Rent Collection & Arrears Mgnt 
• Tenant Participation 
• Right to Buy/Leasehold Mgnt 
• Flatted Estates Mgnt 
• Tenancy Sustainment 
• Homelessness Policy 
• Housing Policy 
• Legal Services liaison (SLA) 
 
 

• Stock Condition 
• Programmed Maintenance & 

Improvement 
• Contract Procurement & Control 
• Specialist Services eg Asbestos 

Mgnt 
• Construction Services 
• Fleet Mgnt & Stores 
• Repairs & Maintenance Mgnt & 

Implementation 
• Repairs & Assistive Technology / 

out of hours service 
• Housing Payroll  
• Technical & building services 

development teams 
• Preparation of capital & revenue 

repairs & maintenance programmes 

 
 

NOTE: This outline structure does not yet take account of the future transfer of Adult 
Learning, Libraries, Archives and additional Community Services as the management 
arrangements for these functions are still to be determined 

 
Key Services already managed 
Key Services to be “line managed” by Corporate Centre 
Key New or transferred services 
 
 
 
 


