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Executive Summary

Executive Summary

This management plan has been prepared and developed in partnership with Dudley Metropolitan
Borough Council and the Friends of Wollescote Park to determine the long term strategy for Stevens Park,
Wollescote between 2012 and 2022. The vision for Stevens Park is:

Avibrant park that stands out from the rest and is managed in
partnership with the community.

Key Policy Aims

« To provide a safe, well maintained, welcoming and
accessible park for all users and the community;

« To become the centre for horticultural excellence for
public parks within the borough of Dudley;

+ To become a place renowned in the Borough for high
quality landscape maintenance;

« To protect, conserve and interpret cultural, built and
landscape heritage;

« To be managed in partnership with the community
and provide meaningful recreational resources for all
existing and potential users;

+ To ensure long term financial sustainability through
effective resource allocation and partnership working;

+ To enhance, protect and conserve bio-diversity, views
and parkscape.
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Section One

Introduction, Context and Background
1.0 Introduction, Context and Background

1.1 Why is Stevens Park, Wollescote Important?

The green space in Wollescote known as Stevens Park is important for a number of reasons
including heritage, landscape, recreation, horticulture and the community. Over time many
factors have shaped the Park and the importance of Stevens Park, Wollescote can be summarised
as follows:-

Heritage:

Stevens Park and Wollescote Hall, a Grade Il listed building, are a part of the history of the area.
Telling the stories of the Park, the Hall and the people who lived, worked and played there is an
important part of celebrating the history and heritage of Wollescote.

Landscape:

Stevens Park provides a valuable green space
for the local community and visitors to enjoy.
It is part of the green network of Stourbridge
and the wider Black Country region. The Park
brings together a variety of landscape features
including large open spaces, formal bedding
and tree planting.

Recreation:

In 1930 Earnest Stevens bequeathed the

Park and Wollescote Hall “as a place for recreation.” Stevens Park is a town park for residents of
Wollescote and Stourbridge providing opportunities for informal recreation such as taking a
stroll, picnicking and walking the dog. The Park also provides opportunities for sports and has
a range of facilities including football pitches, tennis courts, crown and flat green bowls and a
multiuse games area. Stevens Park, Wollescote is also a place for play and includes a children’s
play area and teen shelter.

Horticulture:

For many years Stevens Park has housed two National Plant Collections for Ceanothus and
Rudbeckia. The National Plant Collection is “a scheme where individuals or organisations
undertake to document, develop and preserve a comprehensive collection of one group of plants
in trust for the future.” Unfortunately, the severity of recent harsh winters, has resulted in the
Ceanothus collection being severely depleted, however the Rudbeckia collection is still being
developed and a new collection of Echinacea is also being established.

1 http://www.nccpg.com/National-Collections.aspx 12th June 2012
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Section One

Introduction, Context and Background

Community:

The location of the park, in the residential area of
Wollescote, means that it is surrounded by houses
and effectively a neighbour to a number of people
within the local community. The Park was gifted
to the community and is a community space. The
Friends of Wollescote Park have been involved
with numerous projects within the park including
the Liveability project and other grants have been
received, such as Big lottery for the Multi Use games area, Terrace
Improvements, from Dudley Council and Liveability, Clock Tower renovation and
improvements, and finally the Arts Projects on the Park these have been developed with

the support of the Arts Council with young peoples and the delivery of community workshops
and open day for the whole community, which resulted in extensive physical improvements
within the Park. The group have contributed to the development of this plan, but are currently in
a period of transition and one of the roles of this document will be to provide them with a remit
for moving forward.
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Section One

Introduction, Context and Background

1.2  About the Management and Maintenance Plan
1.2.1 Format

The format, style and narrative of this management and maintenance plan combines the report
structure outlined in the CABE Space document A Guide To Producing Park and Green Space
Management Plans and Dudley Metropolitan Borough Council’s requirements. This rationale is

illustrated in Figure 1. The management plan also draws on the guidance in the Heritage Lottery
Fund Parks for People: 10 Year Management and Maintenance Guidance.

Figure 1. Management and Maintenance Plan Structure
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Section One

Introduction, Context and Background

1.2.2 Content

“The primary reason for development a management plan is to aid the efficient and effective
management of the site’.

CABE Space: A Guide to Producing Park and Green Space Management Plans

This report aims to fulfil that aim by providing a working and realistic structure for the future
management and maintenance of Stevens Park, Wollescote. As a result this plan is an over
arching document which brings together a range of policies, strategies and consultation to
develop a long term plan for the future management of the site. This plan does not focus purely
on landscape management and maintenance; it also takes into account the need to balance a
number of factors including ecology, the visitor experience and the overall vision for the park.

The development of this plan illustrates Dudley Metropolitan Borough Council’s commitment to
ensuring the long term sustainability of Stevens Park, Wollescote for the benefit of the community
and visitors.

The key objectives of the plan are:-

Consultation, Involvement and Consensus
« To identify and resolve conflicts of interest.

« To promote interest and support and encourage community, stakeholder, officer and
elected member involvement.

« To restore interest and viability of the Friends Group by encouraging community
engagement in the management of the park.

« To ensure all interested parties agree to standards.
« Achieving the Green Flag standard.

Preparing for Change
- To identify future requirements.

Information and Recording
« To ensure the park is properly described.
« To achieve comparability of data collection and recording.
- To identify areas of responsibility within a local authority for managing the green space.

M11.101(a)/General/011s.management plan_FINAL Rev A/NH/sw
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Section One

Introduction, Context and Background

Framework for Decisions
. To identify the aims for the park.
+ To help the Parks Development Team react positively to changes.
« To ensure clear objectives of management are laid down.

Setting Standards
« To assess the parks importance relative to recognised Green Flag Standards.
- To ensure that all interested parties agree to standards.
« To set benchmarks against which delivery and performance can be measured.

Strategic Planning
« To enable communication within and between sites and organisations.
« To achieve comparability of approach to different parks in the region.
« To ensure balance of provision within a catchment area.

Action Plan
« To cost work, to bid for funds or to assess grant aid.

« To programme and schedule work, enabling performance of the Parks Development Team
to be measured against delivery.

- To develop and cost a way of managing and maintaining the park to safeguard its values.

+ To provide long-term costs for ongoing maintenance and for future requirement, this will
assist with assessing resources and funds, and assist with bids for future funding.

+ To establish resources to achieve and sustain quality and value.

« To identify the most appropriate use of existing resources, including green care and future
park rangers.

- To identify and secure the skills required.
. Toidentify and attract additional resources where necessary.

- To promote positive use of the park by reducing anti-social behaviour.

« To establish the management plan as a controlled or maintained document within an
overall management system.
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Section One

Introduction, Context and Background

1.2.3 Target Audience

The Management and Maintenance Plan is a public document, which is open to all. It is also a
working document and has therefore has been written specifically to support and guide:-

+ Dudley Metropolitan Borough Council Parks Development Team;
+ Green Care;

+ The Friends of Wollescote Park;

«  Members of Dudley Metropolitan Borough Council;

« Birmingham and Black Country Wildlife Trust;

« Events coordinators;

+ Key stakeholders and partners.

1.3 Context of Stevens Park, Wollescote
1.3.1 About the local area

The Metropolitan Borough of Dudley is made up of the towns of Dudley, Stourbridge, Halesowen,
Brierley Hill, Netherton, Sedgley and Coseley. Alongside Wolverhampton, Sandwell and Walsall,
the Borough is part of what is collectively known as the Black Country; a name resulting from the
impact of the Industrial Revolution on the area. The 2001 Census recorded the population of the
Metropolitan Borough of Dudley as 305,155 which equates to 31 people per hectare of land. The
Borough is made up of 24 electoral wards, each represented by three councillors. At the time of
writing this document the Leader of the Council is Labour and the makeup of the Council is 41
Labour Councillors, 29 Conservative Councillors and 1 Green Party Councillor2.

Wollescote is part of Stourbridge, which is located on the southern boundary of Dudley on the
border with Bromsgrove. Stevens Park is located in two electoral wards; Cradley and Wollescote
and Pedmore and Stourbridge East.

Cradley and Wollescote, at the time of the 2001 Census was known as Cradley and Foxcote, which
recorded a population of 13,114 people and a population density of 31.4 people per hectare. At
the time of writing the ward is represented by three Labour Councillors.

The 2001 Census recorded Pedmore and Stourbridge East as having a population of 12,567
people and a population density of 26.7 people per hectare. The Pedmore and Stourbridge East
ward is represented by three Conservative Councillors.

1 http://neighbourhood.statistics.gov.uk/dissemination/LeadKeyFigures.do?a=7&b=2768028&c=Dudley&d=13&e=16&g=375226&i=1001x1003x1004&m=
08&r=18&s=13297386561488&enc= 1st June 2012
2 http://www.dudley.gov.uk/council-democracy/democracy-elections/2012-local-election-results/ 11th May 2012
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Section One

Introduction, Context and Background

1.3.2 Policy and Strategy

This section of the plan summarises the policies and strategies which have an impact on the
management and maintenance of Stevens Park, Wollescote.

1.3.2.1National
National Planning Policy Framework (NPPF), March 2012

The framework details the Government’s planning policy for England and how it should be
applied. The framework states “at the heart of the National Planning Policy Framework is a
presumption in favour of sustainable development, which should be seen as a golden thread
running through both plan-making and decision-taking”. There are a number of elements of the
framework which relate to the future management and maintenance of Stevens Park, Wollescote.
For example the framework stipulates the need to “plan positively for the provision of shared
space, community facilities and other local services to enhance the sustainability of communities
and residential environments” The framework also states “existing open space sports and
recreational buildings and land, including playing fields, should not be built on unless:

+ an assessment has been undertaken which has clearly shown the open space, buildings or
land to be surplus to requirements; or

+ the loss resulting from the proposed development would be replaced by equivalent or
better provision in terms of quantity and quality in a suitable location; or

+ the development is for alternative sports and recreational provision, the needs for which
clearly outweigh the loss”

Wollescote Park is a historic environment and the NPPF encourages Local Authorities to “set
out in their Local Plan a positive strategy for the conservation and enjoyment of the historic
environment, including heritage assets most at risk through neglect, decay or other threats.” It
goes on to state “where there is evidence of deliberate neglect of or damage to a heritage asset
the deteriorate state of the heritage asset should not be taken into account in any decision.”
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PleydellSmithyman Page 8

Greenspace and Landscape Consultancy D u d l e y
Mptrapoitan Borough Council




Section One
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Localism Act, November 2011

The focus of the Act is on moving decision making power that impacts on communities away
from central Government and giving them to individuals, communities and councils. The
following five key messages make up the Localism Act.

Community Rights

This element of the Act will “ensure that community organisations have a fair chance to bid to
take over land and buildings that are important to them”. The Act will enable local community
groups, voluntary bodies and parish council to identify land and buildings that are important to
the community and nominate them for inclusion on a list of assets to be maintained by the Local
Authority. If an asset on this list is put up for sale, the community can then trigger a pause of six
months, in order to raise the capital need to bid for the asset before it goes on the open market.

Neighbourhood Planning

Communities will shape new development by working together to prepare neighbourhood plans.
These plans will “ensure there are enough homes in an area by providing planning permission
for homes in community ownership, town centre revitalisation, protection of green space and
regeneration through neighbourhood planning”.

Housing

The Act aims to ensure decisions about housing are being taken at a local level, and ensure that
the system is fairer and more effective.

Empowering Cities and other Local Areas

Where appropriate ministers will be able to transfer public functions to Local Authorities to
improve local accountability and promote economic growth.

General Power of Competence

The Localism Act general power of competence, gives Local Authorities the capacity “to do
anything an individual can do that isn't specifically prohibited”.

CABE Space: A Guide to Producing Park and Greenspace Management Plans

Published by CABE Space, this guidance manual sets out a framework for developing and writing
management plans for parks and greenspaces. The guide provides best practice on the content
of management plans and how they could be developed.
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1.3.2.2Regional
Birmingham and Black Country Biodiversity Action Plan, July 2000
The Biodiversity Action Plan for Birmingham and the Black Country aims “to protect and enhance
the greater wildlife found in the urban heartland of the West Midlands region”. The action plan
consists of a framework for action with supporting individual issue, species and habitat actions
plans. Of particular relevance is the habitat action plan related to “gardens, allotments, parks and
open spaces” which considers the current situation in order to develop the following objectives:

1. Inclusion of allotments, parks and public open space in nature conservation strategies,
Unitary Development Plans and similar programmes, ensuring that planning applications
are subject to scrutiny when such habitats would be affected.

2. Continued survey and updating of site and species records.

3. Management of such habitats in ways that are sympathetic to, or that would enhance
biodiversity while maintaining their amenity or recreational utility.

4. Raise awareness of the importance of these habitats to biodiversity via the media,
involvement of local schools and community groups, and representation to local
councillors.

Regional Spatial Strategy for the West Midlands, January 2008

The Regional Spatial Strategy outlines guidance for the development of the West Midlands to
support the achievement of the following vision:

“The overall vision for the West Midlands is one of an economically successful, outward looking
and adaptable Region, which is rich in culture and environment, where all people, working
together, are able to meet their aspirations and needs without prejudicing the quality of life of
future generations.”

Within the strategy is a policy which deals with Greenery, Urban Greenspace and Public Spaces.
This policy outlined below:

A. Local authorities and other agencies should undertake assessments of local need and audits
of provision, and develop appropriate strategies for green space to ensure that there is
adequate provision of accessible, high quality urban green space with an emphasis on:

i) significantly improving the overall quality of public space, especially in city and town
centres;

ii) enhancing the setting of local residential neighbourhoods in built up areas;
i) increasing the overall stock of urban trees;

iv) improved accessibility and community safety; and

v) maintaining and enhancing sports, playing fields and recreation grounds.

M11.101(a)/General/011s.management plan_FINAL Rev A/NH/sw
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B. Development plan policies should create and enhance urban green space networks by:

i) ensuring adequate protection is given to key features such as parks, footpaths and
cycleways, river valleys, canals and open spaces;

ii)identifying the areas where new physical linkages between these areas need to be
forged; and

iii)linking new urban green space to the wider countryside to encourage the spread of
species.

C. Local authorities and others should also encourage patterns of development which maintain
and improve air quality and minimise the impact of noise upon public space. Artificial
lighting should be used sensitively to aid safety whilst minimising pollution.

Black Country Core Strategy

The Core Strategy is a spatial planning document that sets out the vision, objectives and strategy
for future development in the Black Country to 2026. The vision for the Core Strategy is based on
three key areas:

1. Sustainable Communities;
2. Environmental Transformation;
3. Economic Prosperity.

The Core Strategy has ten key targets that it aims to have delivered by 2026, two of which are
connected to parks and open spaces:-

A high quality environment fit for the future, and a strong Urban Park focussed on beacons,
corridors and communities; respecting, protecting and enhancing the unique biodiversity
and geodiversity of the Black Country and making the most of its assets whilst valuing its local
character and industrial legacy.

A sustainable network of community services, particularly high quality lifelong learning,
health care and sport and recreation facilities, which are easily accessible to all residents
at a neighbourhood level, resulting in an increase in levels of qualifications, skills, health
and well-being, a decrease in deprivation indicators and improved perception of residential
neighbourhoods across the Black Country. Graduates will be retained and attracted to the Black
Country as a key element of the knowledge economy. This will be supported by continued
enhancement of the Higher and Further Education sector and improved linkages with the wider
economy.
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1.3.2.3Local
Parks and Green Spaces Strategy, June 2009

The Parks and Green Spaces Strategy is essentially an assessment of the quality and provision of
green spaces across the Metropolitan Borough and the audit includes all publicly and privately
owned green space which is accessible by the public. As well as being an audit of existing
facilities the Strategy puts forward recommendations for the future, focusing on the following key
areas:-

« Green space personal safety;

+ Healthy lifestyle issues;

- Biodiversity and nature conservation;

« Accessibility of green space for local people;

+ Maintenance and management improvements;
+ Education awareness;

« Social inclusion;

« Children and young people’s play;

+ Tackling green space under provision; and;

+ Climate change.

The development of this management and maintenance plan can support Stevens Park,
Wollescote to contribute towards the recommendations within the Green Space Strategy. For
example the plan will help the Parks Development Team and others “develop the skills required
for the management of parks, green spaces, horticulture and the environment.?”

Community Strategy 2005 - 2020, Revised 2010- 2013

Developed in 2005 by the Dudley Community Partnership, and revised in 2010, the Community
Strategy is based on a “vision for 2020 is of sustainable, inclusive and connected communities
across Dudley Borough!” The Community Strategy puts forward the following strategic priorities
in support of this vision:

Strategic Priority 1: Develop and integrate empowering approaches to involve a wider range and
diversity of local people in decisions that affect their lives and communities.

Strategic Priority 2: Support volunteering among all ages as a vital lifeblood to the strength and
resilience of our communities, and for personal benefit.

3 Dudley Council Parks and Green Space Strategy (PPG17 Audit) (Adopted 17 June 2009)

M11.101(a)/General/011s.management plan_FINAL Rev A/NH/sw

PleydellSmithyman Page 12

Greenspace and Landscape Consultancy D u d l e y
Mptrapoitan Borough Council



Section One

Introduction, Context and Background

Strategic Priority 3: Building communities capable not only of absorbing tensions, but also of
developing the more positive aspects of community life.

The community strategy focuses on six key themes:
+ Jobs and prosperity;
+ Health and well-being;
« Heritage, culture and leisure;
« Environment and housing;
+ Individual and community learning;
«  Community safety.

The future management and maintenance of Stevens Park can support and contribute towards
those identified priorities. For example the strategy recognises the role of the Healthy Towns
programme and how it is “encouraging better use of our green spaces by people taking part in
physical activity. Local people have access to a wide range of activities and information about
health improvement and services” The plan also acknowledges the contribution made by
volunteers including “friends groups working in parks and other green spaces”.

The Dudley Play Strategy, Consultation Document September 2006

As with the Green Space Strategy the Play Strategy seeks to audit existing play provision across
the Borough and look towards future development to meet the needs of children, young people
and their parents or carers. Within the play strategy objective two states: “To make appropriate
public spaces as child friendly as possible, ensuring that parks, thoroughfares, nurseries, children’s
centres, schools, youth settings, housing estates and other public spaces within the Borough,
are as safe and conducive as possible to children’s play and outdoor activities*. Throughout the
strategy parks and open spaces are recognised has having an important role in the provision of
well maintained and welcoming play environments. The strategy identifies a need for children
and young people to become more involved with parks and open spaces, by being encouraged
to take positive ownership of these places and to see them as “their own” space.

Local Development Framework

The Dudley Local Development Framework supports the Black Country Spatial Strategy adopted
in February 2011. It is made up a of a number of Supplementary Planning Documents including
the Open Space, Sport and Recreation SPD which stipulates requirements for development in
relation to the provision of open space, sport and recreation.

4 The Dudley Play Strategy: Consultation Document September 2006, Directorate of Children’s Services
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Physical Activity Framework, Working Document, Physical Activity Group — January 2006

The framework aims to increase participation in physical activity across the Metropolitan Borough.
It recognises the role that parks can play as a venue for physical activity with the development of
“Steps to Health” parks based activity programme.

Reasons to Be Cheerful: A Cultural Strategy 2006/07 — 2008/09

The over arching vision of the Cultural Strategy is “to build on the real sense of pride, respect and
belonging that stems from living in the Borough, by celebrating the physical heritage and varied
cultural life of its people and enhancing its many leisure opportunities®. Within this the strategy
identifies a priority “to improve the Borough’s parks and open spaces with improved design and
layout to increase use by all sections of the community®”.

The plan identifies seven core local priorities:-
1.Environment and Housing;
2.Health and Well-being;
3.Community safety;
4.Jobs and Prosperity;
5.Individual and Community Learning;
6.Heritage, Culture and Leisure;
7.Quality Service.

The Council plan explores the objectives set by Dudley Metropolitan Borough Council’s in
relation to each of these core priorities through an action plan and key performance indicators.
Stevens Park has a connection to a number of targets within the plan. For example is Heritage,
Culture and Leisure Priority CL1: ensuring that heritage and culture is preserved, developed and
promoted for all; and celebrated and used by all. Stevens Park can assist in the realisation of this
priority by providing a high quality green space with informal and formal sports facilities for the
local community to use and enjoy.

5 Reasons to Be Cheerful: A Cultural Strategy for Dudley 2006/07 — 2008/09
6 Reasons to Be Cheerful: A Cultural Strategy for Dudley 2006/07 — 2008/09

M11.101(a)/General/011s.management plan_FINAL Rev A/NH/sw

PleydellSmithyman Page 14

Greenspace and Landscape Consultancy D u d l e y
Mptrapoitan Borough Council



Section One

Introduction, Context and Background

Dudley Tree Strategy

The over arching aim of the tree strategy is “to protect and enhance the tree stock of Dudley
Borough!” This aim is supported by a range of task areas and management objectives. Task 5
relates to Trees in Parks and Open Spaces, the task highlights the role and importance of trees in
parks and open spaces and puts forward the following objectives’:

« Maintain the existing tree cover in parks and open spaces.
« Plan for the replacement of old trees with new tree planting.
+ Increase tree cover with new tree planting where appropriate.

« Ensure that trees are considered when management plans are provided to reflect changes
of use of the parks.

The Tree Strategy has six management objectives which provide a framework for decision making
and targeting resources in relation to trees across the Borough, they are:

1. Perpetuate the existing trees as long as practicable or desirable in accordance with sound
arboricultural and forestry practices.

Create a diverse population of trees of mixed age and species.
Maintain the character and appearance of the borough.
Adopt planned management and maintenance of trees and woodland.

v N

Promote the concepts of arboriculture and the urban forest and ensure that these issues
are addressed within and outside the Council.

6. Maintain and, where necessary, improve established arboricultural and forestry practices.

Security and Lighting Guidelines for Parks 2005

The guidelines have been created to support the Borough'’s Green Space Strategy and should be
applied to open spaces including local and town parks.

« “Security measures and appropriate lighting are important general considerations in
influencing how parks are used. These features may impact on park use by way of the
following:

» Give users and residents an enhanced feeling of safety and security in and around
the park;

» Encourage appropriate use of the park;

» Discourage inappropriate use of the park such as vandalism and other anti-social
activities;

» Avoid impact on biodiversity and protected species.

7 http://www.dudley.gov.uk/environment-planning/countryside/trees/dudleys-tree-strategy/management-objectives/ 23rd December 2011
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« Maintenance arrangements for security and lighting should be considered at the outset,
including funding of running costs, repairs, and maintenance.

« Design should be the most vandal proof possible.

« The principles of ‘Secure by Design’ should be taken into account in the design of parks or
open spaces.

Crime Prevention
It may be possible to facilitate crime prevention by:
« Encouraging more people to use the parks;
« To make specific provision within the parks for children and young people;

« To work with other organisations such as the DMBC / Police Community Partnership in the
provision of diversionary activities to reduce crime potential;

- To use specific measures against persistent crime problems;
« To design out the opportunities for crime to occur;

« To adhere to the advice contained in ‘Secure by Design Principles’ when considering the
siting of buildings, car parks or features in parks and open spaces.®”

Within the document is design guidance related to security and lightening with parks and
open spaces which is pertinent to Stevens Park. For example the guidance states “As a general
principle, DMBC does not support the lighting of footpaths in parks. This is based on advice
contained within the Home Office document; ‘The Influence of Street Lighting on Crime and the
Fear of Crime’ The general presumption is that parks and open spaces are not intended for use at
night and that therefore lighting is inappropriate.®”

8 Dudley Metropolitan Borough Council Park Guidelines: Security and Lighting Guidelines — February 2005
9 Dudley Metropolitan Borough Council Park Guidelines: Security and Lighting Guidelines — February 2005
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Section One

Introduction, Context and Background

1.4 Site Name and Location
The area outlined in red on figure 3 is known as Stevens Park, Wollescote. Within this document

the terms Stevens Park, the park or the site will be used to refer to the entire site within the red
outline.

Figure 2. Location Plan

1.5 Site Description
1.5.1 Overview

Stevens Park, Wollescote covers an area of 27 hectares and there is an additional open space at
the southern end of the site, on the other side of Wollescote Road, which is 4.2 hectares. Within
the Adopted Parks and Greenspace Strategy it is defined as a Park & Garden, with unrestricted
access. The strategy also defines the park as having a Borough level hierarchy which means
“those sites whose significance should attract people from across the entire borough. Usually
large sites with a range of facilities or designated importance for history or nature conservation.”

The park has a range of facilities including:

« Children’s play area and picnic benches;
« Grassed mini soccer pitches;

« 11 aside football pitch with goals;
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« Crown and flat green bowls;

« Large and small areas of grass;
« Three tennis courts;

« Multiuse games area;

« Teen shelter;

 Changing facilities;

« Sons of Rest Building;

. Two National Plant Collections;
- Wildlife area;

« Formal bedding areas;

« Green care maintenance and glasshouse area;
+ Cricket strip;

« Car parks.

The location of the above facilities is shown on figure 3. Located within the Park is Wollescote
Hall, a Grade Il listed building, which was “given to the people of Lye and Wollescote by Earnest
Stevens in 1930."” The Hall is currently used by Dudley Metropolitan Borough Council’s
Department for Adults, Community and Housing Social Services and is not accessible by the
general public.

The Bowls facilities are used by Bowling Clubs who pay an annual rental to play on the greens at
specific times, current three clubs use the Stevens Park, Wollescote Facilities Walton, Crystal and
Black Country. The majority of bows play is through the clubs, but the greens are also available

for “casual play’, by people who have purchased an annual ticket through the Parks Development
Office.

1.5.2 Geology and Topography

The geology of Dudley is characterised by the Silurian wenlock limestone and the Westphalian
upper carboniferous productive coal measures. The site forms a prominent position within the
local topography with panoramic views to the east, north and west to the Black Country and
beyond to the Shropshire Hills. Locally the landform is relatively flat to the north of the site and
this rises approximately 30 metres from the northern boundary to the site of Wollescote Hall.

To the south of Wollescote Road the site becomes progressively more level in nature.

10 http://www.dudley.gov.uk/leisure-and-culture/parks-and-open-spaces/the-parks-in-the-borough/stevens-park-wollescote/?locale=en 1st June 2012
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Figure 3. Site Plan

Pedestrian Access

Vehicular Access

Site Boundary
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Introduction, Context and Background

1.5.3 Climate

Stevens Park is located in the Met Office Midlands District. Table 1 below summarises weather
conditions in the area, based on measurements taken in the district between 1971 - 2000'".

Table 1. Midlands District Climate Summary 1971 - 2000

Midlands
Max Temp MinTemp | Days of Air Sunshine Rainfall Days of
Frost Rainfall
>Tmm
(°C) (°C) (Days) (Hours) (mm) (Days)
Jan 6.3 0.8 11.6 49.1 76.0 13.1
Feb 6.7 0.7 11.1 64.2 55.5 10.4
March 9.3 2.2 7.1 98.7 62.0 12.1
April 11.7 34 4.4 137.9 57.1 10.3
May 15.5 6.1 1.0 182.8 55.7 10.0
June 18.2 9.0 0.1 172.3 63.0 10.0
July 20.9 11.2 0.0 190.0 51.8 8.4
August 20.5 11.0 0.0 179.5 65.2 9.5
September 17.4 9.0 0.1 130.4 69.2 10.0
October 13.3 6.2 1.6 97.7 74.1 11.6
November 9.3 32 6.1 62.9 73.2 12.0
December 7.2 1.7 9.6 42.6 82.7 12.8
Year 13.1 54 52.8 1408.2 785.5 130.2

1.5.4 Hydrology

There is no open or standing water associated with the site. Ludgbridge Brook flows along the
eastern boundary of the site and through the southern park of the park beyond Wollescote Road.

11 http://www.metoffice.gov.uk/climate/uk/averages/19712000/areal/midlands.html 20th December 2011
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1.5.5 Landscape Compartments

Stevens Park comprises of a number of distinct features and areas. For the purposes of this
management and maintenance plan and its objectives, the park has been divided into the 14
compartments outlined in table 2.

Table 2. Compartments Names

Compartment 1

The Cricket Square

Compartment 2

The Rough

Compartment 3

Garden and Grounds

Compartment 4

Gateway and Play

Compartment 5

The Hall

Compartment 6

The Walled Garden

Compartment 7

Maintenance Depot

Compartment 8

Community Hub

Compartment 9 Western View
Compartment 10 The Open Field
Compartment 11 The Wild Wood

Compartment 12

Parkland Trees

Compartment 13

Eastern View

Compartment 14

The Boundary

The locations and areas covered by each compartment is outlined in Figure 4, overleaf. A more
detailed description and summary of management prescriptions for each compartment can be
found in section 4.0.
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Figure 4. Compartments
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Introduction, Context and Background

1.6 Access

There are numerous entrances to the site, which are shown in figure 3, these include two
vehicular entrances and a main entrance in Wollescote Road. The main entrance leads to a large
public car park which is used by staff based at Wollescote Hall and visitors to the Park. A second
car park is located on the south east boundary of the site, which serves the eastern section of the
Park. The car park is connected to a pathway that follows the water course.

The Park is open to the public 24 hours a day, seven days a week but there are elements of the
Park which are locked. For example the National Plant Collection is only open 09.30am-1.30pm
Monday to Friday (except Bank Holidays). Other facilities within the Park which are locked,
overnight and at other times, include the flat green bowls pitch, tennis court, wildlife area and
toilet facilities.

The nearest railway station is located at Stourbridge Junction, approximately 2km east of the park.
The Park can also be reached by bus, both the 276 The 276 Dudley - Merry Hill - Lye - Pedmore
Fields - Pedmore - Stourbridge - Norton - Wollaston and 9 Birmingham - Bearwood - Halesowen -
Lye - Stourbridge stop within a ten minute walk of the park.

1.7 Land Tenure

The area of land shown within figure 2 refers to Stevens Park, Wollescote Road, Wollescote,
DY98 7JG. The current proprietor of this land is Dudley Metropolitan Borough Council and the
site is managed by the Parks Development Team and maintained by Green Care on behalf of the
Council.

1.8 Legal Factors
1.8.1 Bye lLaws

There are a number of bye-laws made by what was then the Borough Council of Dudley under
Section 164 of the Public Health Act 1875, Section 15 of the Open Spaces Act 1906 and Sections
12 and 15 of the Open Spaces Act 1906 with respect to pleasure grounds and open spaces vested
in or maintained by the Borough Council of Dudley. As an open space maintained by the Dudley
Metropolitan Borough Council Stevens Park, Wollescote is covered by the bye-laws a complete
copy of which can be found in Appendix 1.

1.8.2 Covenants

In 1930 the Park and Wollescote Hall were given to the community by Earnest Stevens by Deed of
Gift. The Deed states “the hall was to benefit the community with the provision that there would
be no discussions of politics, drinking of alcohol and ball games on Sundays'”. The covenant is
very detailed and prescriptive and also states exactly which sport should be played on each area
of the Park.

12 http://www.dudley.gov.uk/leisure-and-culture/parks-and-open-spaces/the-parks-in-the-borough/stevens-park-wollescote/?locale=en 1st June 2012
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1.9

1.10

Designations

Stevens Park, Wollescote is designated as a Borough Level Park & Garden in the Dudley
Metropolitan Borough Council Adopted Parks and Greenspace Strategy. Wollescote Hall is a
Grade Il listed building described by English Heritage as “early 17th Century, much altered in later
19th Century. Brick with stone dressings. 3 storeys and attic. 3 bays of gables with stone coping
and ball finals. Spoilt by 19th Century windows of wood frame mullion-fransom. Moulded stone
stringcourse on first, second and third levels.”™”

There are currently no other statutory designations associated with the site.

History

Stevens Park, has been home to many families during its history, dating back to 1282 when the
site was part of the hamlet of Wilfrecote which was home to two families. The land continued
to be farmed and in the 16th Century it also provided the raw materials needed for the glass
making in the region.

During the 1634 - 1639 Civil War, Wollescote Hall was owned by Thomas Myllward, a keen
Royalist. He entertained Prince Rupert, the Royalist Commander, when his troops were stationed
at Wychbury Wood. When the Prince was defeated in battle on Stourbridge Common in 1634,
he is said to have hidden down the well at Wollescote Hall until it was safe for him to retreat.
This story is commemorated by a wood sculpture in the Park. Thomas died in 1659 and his son
Edward took over the family business and built the present hall. “Little can be said of the genesis
of the hall except for the fact it was one of the first brick buildings in the area and is very similar to
a ¢1667 building at Oldwinsford Hospital School. A thumbnail sketch of Wollescote Hall is shown
on Bache’s map of 1669, so it had been built by that date.””

Wollescote Hall underwent various changes and renovations at the hands of the various people
who owned and leased the property. In 1930 the Estate was sold to Ernest Stevens for £12,000.
“Always the philanthropist Ernest gave the Estate to The Aldermen and Burgesses of Stourbridge.
The Park was open as a public recreation area on 14th July 1932", and the Hall was lived in until
1940. The Hall was used by the Foley College of Education until 1971 and in 1991 renovation
work commenced and the Hall is currently occupied by Lye & Wollescote Sons of Rest and Dudley
Metropolitan Borough Council’s Department for Adults, Community and Housing Social Services.

“As most of the township (of Wollescote) had been held by the ‘Squires’ of Wollescote Hall when
it was sold it began to be developed until by the 21st Century the Park was the only area not
covered with housing'®”.

13 http:/list.english-heritage.org.uk/resultsingle.aspx?uid=1076046 1st June 2012

14 Township of Wollescote 1750, produced by John Hemingway & Jennifer Foster 2006, Historic Environment Team, Dudley Metropolitan Borough Council
15 Township of Wollescote 1750, produced by John Hemingway & Jennifer Foster 2006, Historic Environment Team, Dudley Metropolitan Borough Council
16 Township of Wollescote 1750, produced by John Hemingway & Jennifer Foster 2006, Historic Environment Team, Dudley Metropolitan Borough Council
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Where Are We Now?

2.0 Where are we now?
2.1 Introduction

Section 2 of this report uses information from a range of existing sources to develop a
comprehensive understanding of the current situation at Stevens Park, Wollescote. The section
draws on information gathered during meetings with Council Officers alongside information from
the Friends of Wollescote Park who were represented at a workshop session which took place as
part of the management plan development process. It also takes into consideration discussions
with visitors to the park and local residents during a community consultation event on Saturday,
26th May 2012.

The information within this section also takes into consideration the following:-

 Policy

Background policies and guidance.
« Approach

Implementation of policies and procedures.
« Evidence

On site evidence / assessment and service delivery.

As part of the management plan process a meeting at the park took place with Council Officers,
Members of the Friends Group and representatives from Green Care. The Green Flag Award
criteria was used as a basis for determining the strength, weaknesses, opportunities and threats
facing the Park. This section draws upon that self assessment process to help understand the
current situation in order to plan for the future.

2.2 A Welcoming Place
2.2.1 Current Situation
The Green Flag Award criteria for a welcoming place are based around the following:
+ Good and safe access;
« Good signage to and in the park/green space;
« Equal access for all members of the community.

As a community facility it is important that Stevens Park, Wollescote is a welcoming place that
encourages people to visit and use the park. There is good safe access within the majority of the
site, with a pathway connecting the north and south, east and west sides of the site. There are
numerous entrances to the park, of varying quality. The main entrance to the Park, off Wollescote
Road, is denoted by brick columns it is recognised that the brick columns need repairing as they
have damaged during winter frosts. This creates a negative impression for visitors arriving at this
entrance. This provides a good sense of arrival but the absence of a main entrance sign and the
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use of the Hall by another
party can create a sense of
confusion for the first time
visitor. The poor surface
of the car parks, also has
a negative impact on the
perception of visitors to
the site.

There is signage on the
main entrance to the site
and within the site itself,
however, the majority
of the signage within
the Park is located in the
area around Wollescote
Hall and the main car
park. Therefore, visitors
arriving at the site from
other entrance may not be aware of facilities in the park. For example visitors, who had never
been to the Park before, entering in the north of the site from Spring Street, would not be able
to see facilities such as the play area and there is no signage to point them in the right direction.
There is also very little directional signage to the Park itself, which means that it can be hard for
visitors to find. Overall decision making, stimulated by a lack of intuitive design features and
signage, creates poor circulation for the visitor and has an impact of the overall sense of arrival
and exploration of the site.

Stevens Park, Wollescote can be accessed by all members of the local community. However, there
are elements of the Park which are not always accessible to visitors. For example the opening of
the tennis courts does not occur at specific times, but is dependent on volunteer key holders,
which can result in frustrations for visitors as it is not clear when specific facilities will and will not
be available.
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2.2.3 SWOT Analysis

Strengths Weaknesses

« The parkis open 24 hours a day. - Limited signage to and within the site.

«  Wide open aspect. « Columns on main entrance in need of repair.
+ Intervisibility through the site. « Poor quality car park/s.

- Confusion between Hall and park access.

- Elements of the park, e.g. tennis courts, are
locked and it is not clear when they will be
available.

+ Varying quality of footpaths and entrances.

Opportunities Threats
« Repair or replace entrance columns. - Poor initial impression could be off putting to
« Improve car park/s surface. visitors.

. Improve Entrance signs to enhance the identity | * Limited budget and staff allocation.
of the park and differentiate the existing offer | « Loss of good will for open areas of the park.
from other parks.

2.3  Healthy, Safe and Secure
2.3.1 Current Situation

This Green Flag Award goes beyond Health & Safety and also considers how provision of facilities
is connected to the audience which visits the site. The criteria are as follows:

« Equipment and facilities must be safe to use;

+ It must be a secure place for all members of the community to use or traverse;

+ Dog fouling must be adequately addressed;

 Health and safety policies should be in place, in practice and regularly reviewed ;

- Toilets, drinking water, first aid, public telephones and emergency equipment where
relevant (e.g. life belts by water) should be available in or near the park/green space, and
be clearly signposted.

As outlined in section 1.5 there are numerous facilities within the site, which are monitored and
maintained by Dudley Metropolitan Borough Council’s Parks Development Team and Green Care,
this ensures that equipment and facilities are safe to use. The pathways and entrances are in
good condition and the Park is a secure place for members of the community to use or transverse
in daylight. However at night, in keeping with Dudley Metropolitan Borough Council policy the
Park is not lit.
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Discussions with users of the park, at a community
consultation event, showed that dog fouling is a critical issue
in the Park which needs to be addressed further. The Park is
popular with dog walkers, which is a valid use for the Park,
but more need to be done to address levels of dog fouling
within the site. Park users also noted that there was no staff
presence in the evenings or weekends. Until recently there
was a park keeper who covered the management of the park
until 9pm. The Hall does employ a security guard at night but
this does not cover aspects of the park.

There are toilet facilities at Stevens Park, Wollescote and
these are only available for public use when the grounds
maintenance staff are present on the site, however it is not
clear to visitors when they facilities are and are available.
The toilets are also hard to locate and there is only limited
sighage.

2.3.2 SWOT Analysis

Strengths Weaknesses
« Maintenance and monitoring of equipment by | - Dog fouling.
Green Care staff. - Toilet facilities are poor quality and not always
« Health and Safety policy. open.
+ Dudley Metropolitan Borough Council security | « Issues with anti-social behaviour including
and staff based at Wollescote Hall. theft.
Opportunities Threats
« Develop a strategy to deal with dog fouling. « Limited available resources to repair and
«  Work with Hall to have joint security for whole replace equipment.
site.
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2.4 Clean and Well Maintained
2.4.1 Current Situation
The Green Flag Award criteria related to clean and well maintained is as follows:-
« Litter and other waste management;
« The maintenance of grounds, buildings, equipment and other features;

« A policy on litter, vandalism and maintenance should be in place, in practice and regularly
reviewed.

Dudley Metropolitan Borough Council's Adopted Parks and Greenspace Strategy (June 2009)
assesses Stevens Park, Wollescote as having a quality score of 59, giving it the fifth highest score
of the parks and greenspaces within the Metropolitan Borough of Dudley. This score is also
considerably higher than the average quality score of 33. As the operational arm of Dudley
Metropolitan Borough Council, Green Care is responsible for all maintenance issues associated
with Stevens Park.

Up until 2010 there was a full time park keeper present on site. Amongst other duties the park
keeper was partly responsible for awareness raising about the plant collection. The park keeping
service has been improved to become a more user focussed Park Ranger Service providing
Healthy Activities on sites across the Borough. There is no longer a member of staff providing a
security presence on site, there is however a general presence during working hours given the
use of part of the park as a satellite depot for the grounds maintenance team.

An annual maintenance schedule is in place which outlines the work required in relation to litter,
waste management, grounds maintenance and horticulture. The Park is well maintained by the
Green Care team, within the scope of the resources that are available. There is very little litter in
the main body of the Park, however, the area of open space to the south of the site containing
the Cricket Square is not maintained to the same standard and the levels of litter within this part
of the site are preventing visitors from using the pitches. There are also issues in relation to the
provision of toilets within the site and the need to improve facilities.

The Hall, although owned by Dudley Metropolitan Borough Council, is currently managed by
Adult and Social Care and at present there are no formal mechanisms in place for the coordination
of assets.

For reference the maintenance schedule for Stevens Park is included within appendix 2.
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2.4.2 SWOT Analysis

Strengths Weaknesses
» Green Care team on site. « Litter in the Cricket Square area.
+ Dudley Metropolitan Borough Council policies | « Dog fouling.
on litter and vandalism. - Impact of anti-social behaviour.
»  General absence of litter. « Limited resources resulting in locking parts of
the park to avoid potential maintenance.
Opportunities Threats
+ Volunteering e.g. litter picks., better security of | « Potential reduction in resources.
site facilities . Long term deterioration of walled garden and
- Integration of management/maintenance of plant collections.

Hall to reduce costs/ vandalism.

- Creating flexibility within existing maintenance
regimes to meet future requirements of the
site.

2,5 Sustainability
2.5.1 Current Situation
The Green Flag Award criteria in relation to sustainability relates to:

« Have an environmental policy or charter and management strategy in place, which is in
practice and regularly reviewed; Minimise and justify pesticide use;

« Eliminate horticultural peat use;
+ Recycle waste plant material;
« Demonstrate high horticultural and arboricultural standards;

+ Have energy conservation, pollution reduction, waste recycling, and resource conservation
measures.

The Green Care Team of Dudley Metropolitan Borough Council has a number of policies in
relation to environmental sustainability, which include:

« Reduction in the use of pesticides;
+ Recycling and composting of green waste on and off site;
« Waste minimisation through recycling and monitoring.
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A copy of the current Environmental Policy can be found in Appendix 3 of this management
and maintenance plan. The Dudley Metropolitan Borough Council Directorate of the Urban
Environment Street and Green Care Head of Service Plan 2011 - 2012 outlines how Street and
Green Care contributes to the Council’s corporate policies and responsibilities in relation to
sustainability in the following ways:

« “Improving and maintaining the local environment;

« Making our services more accessible to local people;

«  Working with community groups on litter picking projects;
+ Providing street lighting with less carbon emissions;

« Developing a Flood Water Management Plan;

+ Drainage Work;

« Procurement of local goods and services where possible;
« Employing local people;

« Preparation of Equality Impact Assessments;

« Use of recycled materials on highways where possible;

+ Use of sustainable products in major construction works.”

As part of the process of producing this management plan, a number of issues have been
identified in relation to sustainability. This predominantly relates to on going management of
the walled garden and the long term viability of the Friends of Wollescote. In addition there are a
number of infrastructure issues e.g. the car parks surfacing that need to be addressed in the short
to medium term.

Also policies and actions within the context of the management plan need to ensure that
maintenance issues do not impact on available resources and these should be balanced against
the needs to manage the park in a sustainable manner. For example a number of trees have been
planted within the context of the site. As these mature there will be an impact on views and
vistas from key points of the park. Management decisions will need to be taken in the short term
to ensure that the sustainability of the tree stock and the appeal of the landscape views are not
eroded.
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2,5.2 SWOT Analysis

2.6
2.6.1

Strengths

Weaknesses

Existing budget/ human resources.
Involvement of Friends Group in management.

Balance between intensive and less intensive
recreation areas of the park and relative size of
the park.

Existing policies and procedures.

Reliance on core volunteers.

Lack of understanding in relation to existing
cost of management/maintenance.

Absence of monitoring of sustainability issues
e.g. water quality or energy consumption.

Opportunities

Threats

Provision of on site recycling facilities for
visitors.

Changes in maintenance regimes to reduce
resource inputs e.g. creation of marginal
meadow areas.

Widen involvement of people in management
of the park.

Deterioration of built facilites and

infrastructure.

Withdrawal of support from volunteers for
maintenance elements e.g. nature garden area.

Future Increased level of resources required to
address asset depreciation e.g. car parks.

Conservation and Heritage

Current Situation

The Green Flag Award criteria for conservation and heritage

focuses on:-

Section

Natural features, wildlife and fauna;

Landscapes; Buildings and structural features;

These should serve their function well without placing
undue pressure on the surrounding environment.

1.10 outlines the history of Wollescote Hall
and Stevens Park. The historic features of the Park are
currently maintained by Green Care within the scope of the
maintenance schedule. The National Plant Collection is an
important conservation and heritage feature within the
Park. Ceanothus is best suited to grow in conditions, which

match its native habitats in California and is generally used

to growing in climates of a warmer temperatures. The walled garden has its own micro climate
and unfortunately as a result of last few severe winters and a reduction in available resources a
number of plants within the collection having been lost.
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One of the key strengths of the park is the views enjoyed of the Black Country and wider
countryside of Worcestershire, Staffordshire and Shropshire. Many of the principal landscape
features of the area can be seen including Sedgley Beacon and Wren'’s Nest to the north. Distance
views of the Shropshire Hills to the north west can also be seen on a clear day.

There is very little in the Park, for example interpretation, to celebrate the Park’s heritage and
inform visitors. The Friends Group have produced a leaflet which details the history of the Park
and the Hall, which is available from reception during office hours. The Friends Group also worked
with the Council to develop the wooden sculpture within the Park which tells the story of Prince
Rupert hiding in the Well during the Civil War.

2.6.2 SWOT Analysis
Strengths

Weaknesses

« The stories associated with the Park and the| -
Hall. .

+ Heritage features.

Limited on site interpretation.

Absence of long term plan for built features
associated with Hall and gardens.

« Landscape views. « Decline in the National Plant Collection.

- Wildlife Garden is locked and inaccessible.
Threats

Reduced resources leading to decline of

Opportunities
« Development of an interpretation strategy for | -

the Park.

Explore the potential of the Park as a learning
resource for local schools.

conservation assets.

Lack of intervention to tree stock and loss of
views.

« Potential to strengthen biodiversity within the | « Closure of the Walled Garden.

context of the site.
. Re-establish the National Plant Collection.
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Section Two

Where Are We Now?

2.7 Community Involvement
2.7.1 Current Situation
The Green Flag Award criteria for community

involvement states that the park should
demonstrate:

« Knowledge of user community and levels
and patterns of use;
« Evidence of community involvement in

management and/or developments and
results achieved;

« Appropriate levels of provision of
recreational facilities for all sectors of the
community;

At the time of writing there is very little information available with regard to the user community
and levels and patterns of use. As part of the development of this Management and Maintenance
Plan a community consultation event was held within the Park on Saturday, 26th May 2012.
This provided an opportunity to observe people using the Park. It was interesting to note that
the event took place on a very warm, sunny day but that Stevens Park wasn't particularly busy
especially when compared to other local Parks such as Mary Stevens Park in Stourbridge. As the
Park is located in a residential area, with a significant population within walking distance this
suggests that there are barriers preventing local people from visiting the Park.

As part of the community consultation event visitors to the Park were spoken to and it was found
that the majority of visitors like the Park and enjoyed visiting. Barriers to visiting more often and
/ or staying longer included poor toilet facilities / toilets aren't always open and lack of a catering
facility. As a Borough level park it should “attract people from across the entire borough” but the
majority of visitors live local to the Park and there is a feeling that Stevens Park is not as well-
known as other parks within the area including Mary Stevens Park, Stourbridge.

The Friends Group was established in 2001 and has been involved with a number of projects
relating to the Park including Liveability which resulted in the development of a masterplan for
the site and physical improvement works. The Group has also achieved awards for their fund
raising efforts, community pride and horticultural excellence for Stourbridge in Bloom. They
continue to be involved with the management, maintenance and operation of the Park but their
membership has dwindled and they need support and guidance to move forward.
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Section Two

Where Are We Now?

2,7.2 SWOT Analysis

Strengths Weaknesses

+ Existing Friends Group. + Limited awareness of the Park.

+ Location within the local community. « Reduction in Friends Group membership.

Opportunities Threats

« Develop a project / focus for the Friends Group | « Reduction in level of support available from
to work towards. Dudley Metropolitan Borough Council due to

« Look at developing further links with local decreased resources.

community groups, Churches and relevant
organisations.

« Work with the Friends to develop and
implement a volunteering strategy.

+ Plan and organise more community based
events.

2.8 Marketing
2.8.1 Current Situation

Parks and open spaces may not charge visitors at the point of service, but they still need to attract
visitors / customers. The Green Flag Award criteria for marketing are:-

« A marketing strategy should be in place, which is in practice and regularly reviewed;

« There should be good provision of information to users, e.g. about management strategies,
activities, features, ways to get involved;

« The park/green space should be promoted as a community resource.

As discussed in section 2.7 there is a perception that Stevens Park , Wollescote is not as well-
known as other parks and greenspaces within the area and also suffers from being confused
with Mary Stevens Park and Stevens Park Quarry Bank. This suggests there is a need to develop
a marketing strategy for the Park which will give Stevens Park, Wollescote its own identity and
highlight the features which set it apart from other Parks and Greenspaces such as the National
Plant Collection and Wollescote Hall. There is some provision of information on site in the form of
a noticeboard and site plan, located near the Hall and adjacent to the car park and a leaflet of the
history of the Park and Hall is available from reception during office hours. There is also limited
information available online.

The Park is very much a community resource and is used by a number of groups including
local bowls teams and British Military Fitness who promote the site; however there is very little
promotion of the site as a Park for local people to simply visit and enjoy. In the past the Park
played a role in the Lye and Wollescote Carnival, which also helped to raise awareness of the park
in the community.
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Section Two

Where Are We Now?

2.8.2 SWOT Analysis

Strengths Weaknesses

« The Park is appreciated and enjoyed by its| - Limited awareness.

existing audience. . Confused with other parks e.g. Mary Stevens
« Dedicated support from DMBC to invest time and Stevens Park Quarry Bank.
in developing friends groups.

Opportunities Threats
« Develop a marketing strategy for the Park. + Limited resources for community engagement
. Develop a programme of events and activities and capacity building.

to raise awareness of the site and help people
to understand its value.

« Find out more about who is and isn't using the
park.

2,9 Management
2.9.2 Current Situation
The Green Flag Award stipulates the following criteria in relation to the management of parks and
open spaces:
« A management plan or strategy should be in place which reflects the aspirations of Local
Agenda 21;
« This should clearly and adequately address all of the above criteria and any other relevant
aspects of the park/green space’s management;
« The plan must be actively implemented and regularly reviewed;
+ A financially sound management of the park/green space must also be demonstrated.

Management

The development and implementation of this management plan is key to the achievement of
the above criteria. This plan has been developed in line with the above criteria and as the first
management plan for Stevens Park represents a change in approach. Maintenance of the site
is reliant on the cyclical specification and occasional ad hoc work conducted by Green Care.
Stevens Park is managed by the Parks Development Team at Dudley Metropolitan Borough
Council. Figure 5, overleaf, shows the current structure of the Parks Development Team.
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Section Two

Where Are We Now?

Finance

The current maintenance costs, for planned work in respect of Stevens Park are approximately
£72,521.76 per annum. A key action for the management plan will be to assess current
expenditure and plan this accordingly to meet management objectives. At present there is
no development budget or planned capital investment for Stevens Park. There is potential for
funding and investment in the Park from a range of sources including the Stevens Trust and
various area committees.

Figure 5. Parks Development Team Structure

Greenspaces Team Leader

Physical Activities Parks Development
Manager Manager

Priory Park Senior Ranger

Senior Park Senior Park Parks Parks Admin

Ranger Ranger Development Development Support
Officer Officer Officer

Priory Park P/T
Ranger
Vacant

Ass Snr Park P/T Park
Keeper Ranger
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Section Two

Where Are We Now?

2.9.3 SWOT Analysis

Strengths Weaknesses

« Appreciation by all stakeholders that changein| « Lack of understanding regarding current
management required. resource allocation.

+ Existing cyclical maintenance.

« Existing management structure to support
management plan and develop the site.

Opportunities Threats
« Long term management planning. + Loss of community support through inertia or
- External funding opportunities to support site lack of positive improvement.
development. + Increased pressure on Council budgets and
. Capacity and willingness within the community potential loss of resources within the current
to assist with proactive management. economic climate.
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Section Three

Where Do We Want To Go?

3.1 Introduction

The current position statement for Steven Park, Wollescote has identified a number of key themes
in relation to the existing management of the park. Building on the information derived in section
2 of the plan the following section seeks to provide a rationale for management policies and
establish a series of objectives for taking the park forward.

Understanding Stevens Park, Wollescote

Stevens Park, Wollescote has enjoyed a rich history and there is long standing connection
between the bequest of the Stevens family and the local community. The historic context of
the site is by far the overall strength and the legacy of features such as the Hall, walled garden
and grounds provides the fabric of the park. There has however been a noticeable depreciation
in the overall quality of some the aspects of the site, which, through no fault of any previous or
current managers, has changed the park in a number of ways over a period of many years. This
cumulative effect has probably been imperceptible over time but aspects such as inconsistent
opening times of facilities, reduction in staffing and the decline in numbers of the friends have
all contributed to the current state of the park. In itself the park is of reasonable quality and there
are only relatively minor issues that need to be addressed to ensure the long term viability of the
space. In particular, in order to take the park forward, there a number of core issues that should
be considered, which include.

A sense of identity

Much of the discussions with users and the friends group have centred on the perception that
Dudley MBC (both members and officers) is not committed to the long term management of
the park. In addition there is also a sentiment that Mary Stevens Park in Stourbridge receives
more resources and that the park in Wollescote is considered as a “Cinderella” service. There are
arguments for and against this but what does stand out is the need to have a collective voice for
the park and demonstrate that this is not the case. In addition to the preconceptions of users and
the community there is also an issue with promoting and presenting the park to potential and
existing users. Much of the information received from visitors and the site appraisal demonstrates
that there is a need to market the park locally, announce the park on arrival and improve visitor
orientation and flow once inside the park.

There is an overriding opportunity to make Stevens Park stand out from other parks and create a
new sense of identify. This can be achieved through a number of integrated measures including:
focusing on horticultural excellence, marketing, physical improvements and supporting the
development of community engagement and involvement.
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Section Three

Where Do We Want To Go?

Working in partnership

To meet the future requirements of Stevens Park there will be a need to form a number of new
partnerships. This will be for a number of reasons to meet the needs of the park and respond
to the changing world of local government. For example, new legislation will focus on bringing
together the private, voluntary and public sectors to explore and find new ways of working
together. This will happen at a macro and micro scale and parks such as the one at Wollescote will
no doubt become a focus for such activity. By forming new partnerships now and in the future
the ongoing management of the park will become more sustainable and less dependant on a
few dedicated volunteers and staff members. By opening up to new partnerships such as the
patronage of the walled gardens by a local company or integration with the Hall a new dynamic
for the park will be realised. It is proposed therefore that a new partnership board for Stevens
Park be established. This will consist of elected members, local people, community groups,
businesses and specialist organisations. They will come together for the benefit of the park and
promote partnership working as the ethos of the park’s future in the long term.

Conserving heritage and landscape

Directly linked with the need to have a sense of identity and working in partnership is the theme
of conservation. The aspects of the Hall, walled garden, landscape views and features such
as the entrance gates provide continuity with the past and give the park its sense of place and
vibrancy. In addition these characteristics coupled with association of the park with horticulture
will allow for new projects to be realised. For example by giving the park an identify focusing on
high quality landscapes and forming new partnerships the space will become synonymous with a
high standard of presentation and as a consequence preserve and interpret the intrinsic heritage
appeal.
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Section Three

Where Do We Want To Go?

3.2 Vision
The vision for Stevens Park, Wollescote is to become:

A vibrant park that stands out from the rest and is managed in
partnership with the community.

3.3 Aims

Based on the current understanding of the park the following policy aims will apply to the
ongoing management:

« To provide a safe, well maintained, welcoming and accessible park for all users and the
community;

« To become the centre for horticultural excellence for public parks within the borough of
Dudley;

« To become a place renowned in the Borough for high quality landscape maintenance;
« To protect, conserve and interpret cultural, built and landscape heritage;

« To be managed in partnership with the community and provide meaningful recreational
resources for all existing and potential users;

« To ensure long term financial sustainability through effective resource allocation and
partnership working;

- To enhance, protect and conserve bio-diversity, views and parkscape.

3.4 Formulation of Objectives

To achieve the vision and policy aims for Stevens Park, the following management objectives
have been identified.

Aim: To provide a safe, well maintained, welcoming and accessible park for all users and the

community.
Wel 01 By enhancing the visitor welcome to the park.
Wel 02 By rationalising and designing out poor circulation and orientation.
Wel 03 By ensuring that facilities are regularly inspected and maintained in accordance with
the council’s health and safety policies.
Wel 04 By ensuring there is safe and adequate access for all throughout the park.
Wel 05 By ensuring all members of the park are represented in management decisions.
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Where Do We Want To Go?

Aim: To become the centre for horticultural excellence for public parks within the borough of Dudley.

Hor 01 By restoring the walled garden and plant collections.

Hor 02 By using the existing resource for training, education and learning.

Hor 03 By extending and varying horticultural features in line with available resources.

Hor 04 By forming new partnerships and welcoming new groups to the site.

Hor 05 By proactive marketing and promotion of the site as a borough wide offer for
horticultural excellence.

Aim: To become a place renowned in the borough for high quality landscape maintenance.

Lan 01 By creating a new schedule for landscape maintenance.

Lan 02 By enhancing visual and amenity value through appropriate management regimes.

Lan 03 By ensuring that all facilities are in a good condition and meet expectations of all
users.

Lan 04 By proactive management of tree stock.

Lan 05 By creating and managing areas for biodiversity.

Aim: To protect, conserve and interpret cultural, built and landscape heritage.

Con 01 By understanding the value of heritage features and assets.

Con 02 By working in partnership with Adult and Social care to integrate management of
Hall into site.

Con 03 By understanding ecology and biodiversity potential of the park.

Con 04 By securing external funding and additional resources to restore heritage aspects.

Con 05 By interpreting the heritage value through a range of media.
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Where Do We Want To Go?

Aim: To be managed in partnership with the community and provide meaningful recreational
resources for all existing and potential users.

Par 01 By dissolving the existing friends group and creating a partnership board for the
park.

Par 02 By increasing the opportunities for volunteering with the park.

Par 03 By working with horticultural organisations and bodies to manage the walled garden
and plant collections.

Par 04 By actively encouraging the community to take on management of aspects of the
park.

Par 05 By enhancing and diversifying recreational opportunities within the park.

Aim: To ensure long term financial sustainability through effective resource allocation and partnership

working.

Sus 01 By understanding and monitoring financial expenditure within the park.

Sus 02 By understanding and monitoring environmental impacts within the park.

Sus 03 By promoting, interpreting and contributing to environmental initiatives in
accordance with the council’s policies.

Sus 04 By supporting and developing new partnerships to improve long term sustainable
management.

Sus 05 By seeking and securing external funding opportunities.

Aim: To enhance, protect and conserve bio-diversity, views and parkscape.

Enh 01 By developing and agreeing an annual landscape work programme with the Green
Care Team.

Enh 02 By developing an annual tree work/ planting programme.

Enh 03 By understanding ecological value through survey, monitoring and proactive
management.

Enh 04 By undertaking proactive management of areas with nature conservation value.

M11.101(a)/General/011s.management plan_FINAL Rev A/NH/sw

PleydellSmithyman Page 43 o Y
Greenspace and Landscape Consultancy D u d l e y



Section Four
How Are We Going To Get There?

4.0 How Are We Going To Get There?
4.1 Landscape Maintenance Prescriptions

This section of the management plan sets out an action plan for realising the visions, aims and objectives outlined in section 3. Compartments 1to [§ 5 (8
14 outline the proposed landscape maintenance regime and prescriptions for the park. This will form the guiding policies for maintenance for the [&5 :‘d s
park. Green Care, the proposed partnership board and the Parks Development Team will meet annually to agree a separate work programme based [ 8 S0 ot

on the requirements of the maintenance prescriptions. E - o ’ = i

= i

[

'S e

Le

COMPARTMENT 1

The Cricket Square

Description

The Cricket Square forms the southern most part of the park and is
separated by Wollescote Road. Despite the physical divide there
is a strong association with the main open space and users do not
differentiate between the two sites. The area is used by local teams
for cricket and football and the emphasis is on amenity and formal
recreation.

Area=3.1Ha

Management and Maintenance Objectives / Prescriptions

Ensure the site is welcoming and kept free of litter and
detritus.

Install new entrance signage and information point.
Consider creating informal/habitat area linked to The Rough.
Work with local clubs and sport organisations to enhance/
improve overall pitch quality.
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COMPARTMENT 2

The Rough

Description

Area of semi natural woodland scrub and rough grassland associated
with the Ludgbridge Brook.

Area=1.0 Ha

' Management and Maintenance Objectives / Prescriptions

Manage area as limited intervention/ low maintenance for
marginal habitats.

Ensure brook clear of rubbish by regular inspection and
removal.

Strim grass area at least once per year to ensure scrub
encroachment controlled.

Where necessary undertake periodic thinning of trees to
prevent shading and domination of woodland cover.
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COMPARTMENT 3

Garden and Grounds

Description

Gardens and grounds are associated with the immediate environs
associated with the Hall. This includes a bowls green, formal bedding,
shrub beds and boxed off grass areas.

Area=1.0Ha

Management and Maintenance Objectives / Prescriptions

Continue to maintain formal setting of compartment
through regular mowing/edging of grass areas.

All grass to be cut using pedestrian cylinder mower and box.
Maintain and shape all shrub beds within context of formal
setting.

Plant and maintain spring and summer bedding ensuring all
beds are weed free.
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COMPARTMENT 4
Gateway and Play
Description

Main route for pedestrians and vehicles entering the park from
Wollescote Road. This compartment also includes the play area and
MUGA.

Area =0.5Ha

PleydellSmithyman

Greenspace and Landscape Consultancy

Management and Maintenance Objectives / Prescriptions

Restore and repair entrance gate pillars.

Install new entrance sign on wall adjacent to gate pillars.
Provide directional signage at junction with Hall and access
to car park.

Work with occupants of Hall to agree required car parking.
Extend car park and resurface to accommodate both park
users and occupants of Hall.

Provide fixed number of spaces for occupants of Hall
together with car pass scheme.

Consider potential charging for car park to allow for ongoing
repair and maintenance.

Regularly inspect play and MUGA facilities.

Ensure signage is clean and promotes a positive welcome to
the park.
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COMPARTMENT 5
The Hall
Description

The Hall forms the main built feature within the park. Although
contiguous with the remainder of the park the Hall is occupied
managed by a separate part of the Dudley MBC. The Hall has a long
association with the park and is a Grade Il listed building.

Area =0.2 Ha

PleydellSmithyman

Greenspace and Landscape Consultancy

Management and Maintenance Objectives / Prescriptions

Liaise with current occupants to establish extent of
management and maintenance and seek to explore areas
for joint working.

Liaise with current occupants regarding car parking and
seek to prepare a joint bid for extending and resurfacing the
existing car park.
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COMPARTMENT 6

The Walled Garden

Description

This area would have been the original walled garden associated
with the Hall. At present the area is home to the Ceanothus and
Rudbeckia plant collections. Within the walled garden is a small |
office/gardeners hut, which is currently used by the Green Care Work |
Supervisor. The area is accessed by a pedestrian gate, which is open
Monday to Friday during working hours. The plant collection has
declined in recent years and there is a need to revitalise the current
landscape planting.

Area=0.2 Ha

Management and Maintenance Objectives / Prescriptions

Ensure building and infrastructure inspected at least once
per year by Building Surveyor.

Ensure visitor information current and regularly updated.
Seek partner with horticultural organisations and
institutions to develop restoration project for the site.
Apply for external funding to restore plant collection,
interpret and allow greater access for the public.

—E o
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COMPARTMENT 7
Maintenance Depot
Description

Area utilised by grounds maintenance teams as vehicle compound,
storage and mess facilities.

Area =0.3 Ha

Management and Maintenance Objectives / Prescriptions

«  Restrict access to public.
«  Ensure that any activities do not impact on enjoyment of
public.
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COMPARTMENT 8
Community Hub
Description

Walled area with controlled access which contains a bowls green,
tennis courts, wildlife area, toilet block and volunteers meeting
room. Management of the space is currently devolved to Friends of
Wollescote, albeit on an informal basis.

Area =0.4 Ha

Management and Maintenance Objectives / Prescriptions

« Work with volunteers and Green Care to agree a realistic and
achievable approach to opening and closing area to general
public.

Complete a written agreement by all parties for opening and
closing of area.

Refurbish toilet facilities.

Determine with Green Care minimum standard for
maintenance of toilets.

Provide signage to inform users of agreed opening and
closing times.

Allow access to wildlife area and escort from volunteers and
publish/promote opening times.
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COMPARTMENT 9

Western View

Description

Area of amenity grassland and semi mature tree planting occupying
western boundary of park. This area is predominantly informal with
wide open views of surrounding urban area.

Area=5.8 Ha

Management and Maintenance Objectives / Prescriptions

Continue to manage as general amenity area.

Regularly sweep and clear all footpaths to prevent
accumulation of detritus.

Inspect trees in accordance with DMBC tree strategy.
Manage and thin trees to allow species to mature to
specimen status.

Ensure views and vistas are retained by selective removal of
trees over 20 year + period.
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COMPARTMENT 10
The Open Field
Description

Area of relatively flat amenity grassland to north east of park. The
space has a full sized football pitch and fixed metal 5-aside goal post.
The area is used predominantly for informal kick about and cricket.
The periphery of the compartment is made up of formal hedge and
occasional trees.

Area=4.9 Ha

Continue to management as general amenity area for
informal recreation.
Manage and maintain hedges and park boundary to current
standard.

Seek to create informal mown areas on margins to increase
biodiversity potential.
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COMPARTMENT 11
The Wild Wood
Description

Relatively small area of informal scrub, grassland and trees
forming semi natural space between Western and Eastern View
compartments. Area consists of willow and provides contrast within
otherwise amenity area.

Area=1.5Ha

Management and Maintenance Objectives / Prescriptions

Potential for development as a wildlife area, therefore
undertake full ecological/ phase 1 habitat survey by qualified
ecologist.

Determine management prescriptions based on above.

Seek to increase habitat value and maximise potential.
Improve access and interpretation of area.

Consider, if appropriate when resources allow, use of space
for natural and intuitive play.
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COMPARTMENT 12
Parkland Trees
Description

Area of amenity grassland and former pitch and putt planted with
various species of native trees including oak, ash and sycamore. Trees
have been planted as standards and are entering semi maturity in
some cases. The compartment provides a defined contrast to other
parts of the park and the creation of a parkland landscape with
specimen trees should be encouraged but with out detriment of
landscape views.

Area=5.5Ha

Management and Maintenance Objectives / Prescriptions

Regular inspection and maintenance of trees to ensure
vigour and longevity.

Ensure pathways are clear and remove leaf fall and detritus
as soon as possible.

Remove former sand bunkers and reinstate.

Seek to plant additional standard trees where appropriate.
Seek to replace dead, dying or diseased tree stock with
suitable standard specimen trees.

Selective removal/ thinning to encourage specimen trees
and enhance landscape views/ vistas.
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COMPARTMENT 13
Eastern View
Description

Area of amenity grassland and semi mature tree planting occupying
western boundary of park. This area is predominantly informal with
wide open views of surrounding urban area.

Area=4.4Ha
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Continue to manage as general amenity area.

Regularly sweep and clear all footpaths to prevent
accumulation of detritus.

Inspect trees in accordance with DMBC tree strategy.
Manage and thin trees to allow species to mature to
specimen status.

Ensure views and vistas are retained by selective removal of
trees over 20 year + period.
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COMPARTMENT 14

The Boundary

Description

Eastern boundary of park adjacent to rear of properties along
Springfield Avenue. Area is predominantly focused on general
amenity with occasional tree planting.

Description

Management and Maintenance Objectives / Prescriptions

Continue to manage as general amenity area.

Regularly sweep and clear all footpaths to prevent
accumulation of detritus.

Inspect trees in accordance with DMBC tree strategy.
Manage and thin trees to allow species to mature to
specimen status.

Ensure views and vistas are retained by selective removal of
trees over 20 year + period.
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4.2

Action Plan

Based on the landscape prescriptions and the management objectives, Green Care, the proposed partnership board and the Parks Development
Team will agree an annual work programme. This will form the working “nuts and bolts” of the plan and will be developed depending on available

resources. The proposed action plan for 2012/13 is outlined below.

Table 3. Action Plan

Board

Objective . Lead Group / | Total Estimated Action Required

Action
Reference Person Cost Year1 | Year2 | Year3 | Year4 | Year5
WELOT, Creation of a heritage statement to understand the heritage value
HORO1, < g DMBC £3,000 °

of the Park and the Walled Gardens.
CONO1

Make an assessment of potential funding resources for the Within existin
CONO04 restoration of the Walled Gardens and heritage assets within the DMBC 9 PY

. budget.

Park e.g. the entrance pillars.
WELO5,
HORO02, Form a new partnership with horticultural organisation / training Within existin
HORO04, institution to develop project aims and objectives for Walled DMBC budget 9 Y
PARO1, PARO3, | Garden and entrance feature. get.
PARO04, SUS05
CONO04, Applying for funding to restored Walled Garden, Plant Collections DMBC an(.j

. Partnership £10,000 PY
SUS05 and entrance pillars.
Board

CONO5M Following the restoration of the Walled Garden promote it as a Extiifsr;\? £300
PARO3, PAR04 | facility for training and education opportunities. P o
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Section Four

How Are We Going To Get There?

Objective . Lead Group / | Total Estimated Action Required
Action
Reference Person Cost Year1 | Year2 | Year3 | Year4 | Year5
DMBC and
PARO1 Work with the Friends of Wollescote Park to bring to a close the Friends of Within existing
existing remit of the group. Wollescote budget. ®
Park
PARO1, PAR02, | Work with the Friends Group and local Elected Members to Er,:gifijgg Within existin
PAR03, PAR04, | establish the parameters, roles and responsibilities of the new 9 Y
. . Wollescote budget.
SUS04 partnership board to implement the management plan. Park

Invited local businesses, community organisations, training
institutions and potential partners to an open day to promote and | DMBC £500 Y
establish the partnership board.

PARO1, PARO3,
PAR04. SUS04

PARO1, PARO3, | Formally agree and constitute the partnership board to take Within existing

DMBC

PAR04. SUS04 | forward aspirations of the Management Plan. budget. L

WELO2, Develop an interpretation strategy and masterplan to improve I?a,\fticei?m? £2500

SUS03 visitor circulation and highlight key features and facilities. Board P ’ e

WELO1, Develop a marketing and promotion strategy for the park to DMBC anq

O, increase awareness and encourage local people to use the Park Feliit= o g L

CONO5 9 peop : Board

conos, [Pt bl e g, | Parertip |

PAR02, PARO5 ategy as p P y Board °
marketing strategy.

CONO5, _ . . .

PARO2. PAROS Within the resources available create and deliver a programme of Partnership Dependent on

SUSOSI " | events to raise the profile and identity of the Park. Board available funding. L ® ®
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Section Four

How Are We Going To Get There?

Objective . Lead Group / | Total Estimated Action Required
Action
Reference Person Cost Year1 | Year2 | Year3 | Year4 | Year5
Igﬁ';‘g:’ To work with Green Care to review existing maintenance DMBC and Within existing
ENH01, arrangements and determine a new schedule of works. Green Care budget. o
LANOS To undertake an assessment of ecology within the site in order to
ENH03, understand the biodiversity potential of the site and information DMBC £2,000 P
landscape maintenance.
LANO4, To review existing tree stock and plan long term management to DMBC and Within existing
ENHO02 protect and enhance landscape view. Green Care budget. ®
WELOT, To work with Adult and Social Care to address car parking issues DMBC, . _ i
WELO2, and develop a joint capital bid to the Council for the benefit of both GETECIENT W GHE I
WELO04, arties pal P Board and budget. ®
CONO2 P ’ Green Care
LANO1,
LANO2,
LANO3, ANO4, To implement the landscape prescriptions identified in section 4 of Within existing
LANO5, Green Care Y Y Y Y °
the management plan. budget.
SUS02,
ENHOT1,
ENHO4
DMBC and
Annual application to the Green Flag Award. Partnership £500 Y Y Y
Board
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Section Five

How Will We Know When We've Arrived?

5.0 How Will We Know When We've Arrived?
5.1 Performance and Monitoring Management

Performance management is reliant on the collection of baseline data as part of the proposed objectives discussed within section three. The
following targets have been selected to reflect the objectives and associated outcome and will be reviewed as part of the annual review process.

Table 4. Performance Management and Monitoring Schedule

Performance Description Baseline Year 2 Year 3 Year 4 Year 5 Year 6 Year 7
Indicator Year 1 Target | Actual | Target | Actual | Target | Actual | Target | Actual | Target | Actual | Target | Actual

Visitor satisfaction | Percentage  of user sample
satisfiled or very satisfied with the
management and maintenance of
Stevens Park.

External income Level of income derived from
external funding sources.

Awards and | Achieve and retain Green Flag
recognition Award.
Volunteers Ne of volunteer hours contributed to

the site per annum.

Action Percentage of actions completed as
part of the five year action plan.

Diversification Diversification of  audience/s,
measured using annual survey

Events Increase attendance and
participation at events.
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Section Five

How Will We Know When We've Arrived?

Evaluation and Feedback

The Parks Development Team will coordinate the monitoring, evaluation and review of the
management plan. Alternations and amendments will be the result of a collective decision
between the partnership board. An annual report will be produced by the Parks Development
Officer and their team, to provide feedback to stakeholders and interested parties.

5.2

Control of finances will rest with the Parks Development Team, with support from the Dudley
Metropolitan Borough Council’s Finance Department. Control of other resources and personnel
will, in the first instance, be the responsibility of the Parks Development Officer. Referrals for
additional resources, capital investment and unresolved personnel issues will be made to the
relevant line manager.

Review, update and amendment of the management and maintenance plan will a continually
process.

Figure 5: Evaluation and Feedback System

Rirtidans
‘Whete new siralegies. opporiunities
o policies are introduced during e

Annual Review
Pregiess with the actien plan will be
reviewed by the Parks Developmint

Officer. The action plan will be
reviewed by the team at the end of
each financial year and updated o0
revised if necessary, Actiors not
completed in each year will be
mowed o subsegquent years.

Fumdamaental Review
A fundamental  review  will be
undertaken in year 10 of the

mansgement plan. Al partners snd
stakeholders will be consulted and a

full evaluation of the plan will be
undertaken cutlining achievements
aned whether objectives have been
achisved.

Metime of the plan thess will be
noted and incorporated Into the
action plan il relévant Changes o
the nanative of the plan will be and
updated every five years.
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Bye Laws
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DUDLEY MEIHKUPFPULIIAN DUNRUUUANM

- BYE-LAWS

made by the Borough Council of Dudley under Section 164 of the Public Heaith Act 1875,
Section 15 of the Open Spaces Act 1906 and Sections 12 and 15 of the Open Spaces Act 1906 with
respect to pleasure grounds and open spaces vested in or maintained by the Borough Council of Dudley

Throughout thase byelaws the expression “the Cauncll” mezna the Borough Council of Dudlsy and the expression “the
plaasura ground” means, except whera inconsistant with tha text, each of the pleasura grounds and open spaces named In
ths First Schedule ta these byslawa.

An act nacassary to the proper execution of his duty n the pleasurs ground hy ar officer of tha Councll, or by any persan of
servant of any person employed by the Caunell, shall not ba deemed an offance against thase byslaws,

A person ghall not in the pleasure ground

G wilfully, carelessly, or negiigently sail or dafile any wall or fanca in or enciosing the plessure ground, or any bullding,
barsler, raling, post, or seat, ar ony emsctian or arhament;

{il  climb any wa!l or fence in ar anelosing the pleasura ground, ar eny treg, or any barrier, riling, past, ar othar arection;

(M) wiifully, carefassly, or nagligently remave o displace eay wamrier ralling, past or seat, or any part of any erection ar
omament, ar any fmplament provided for use in the faying out ar maintenance of the pleasure ground.

A person shall not, except i pursuance of a tawsful agreement with the Councll, or otharwias In the exarcise of any lawhul
right or privilege, bring or couse ta ba brought into the pisasure ground any catta, shesp, goats, of plgs ar any beast of
draught ar burden.

I A person shall nat, except in pursuance of a lawful agreamant with the Counc, ar otherwise in the axaroisa of any
Iawiul right or privilage bring ar cause 1o be brought inta the plessure ground any barow, truck, maehing or vahicls
ather than —

|} 8 whesled bicycls, tricycle or other stmilar machine;

(b} @ whaal-chalr or perambulator drawn or propelled by hand end usad solely for tha conveyancs of 8 child or children or
an Invaltd.

Pravidud that whera the Council set apart a spece in the plnasure ground for the usa of any class of vehicla, this byafsw shall

not be deamed 1o prahibit tha driving in or to that space by 2 direct route from the entrency to the pleasurs greund of any

yahicle of tha class far which it Is zat apart.

(M A person shall not, except In pursuanca of a lawful agreamant with the Cauneil or atherwise In tha exercise of any
lawful vight ar privilege ride eny bicycle, trieycle or ather similar machisig In any part of tha plaasure ground.

A person wha bringa a vehicle Into tha pleasure ground shall not whael ar station it over ar upon

G any flower bed, shrub, or plant, ar eny ground in course ef preparation as a flower bad, ar for the growth of any tree,
shrub or plant;

{iy  any part of the pleasura ground where the Counell by 2 natice hoard affixad or set up In some canspicuous position in
tha pleasurs ground probibit its being whagled ar stationad,

A pereon shall not affix any bill, piacard, or natice, to or upon any wall ar fancs In or enclosing the plaasura ground, of to ar
upan any tre, or plant, or to or upan eny part of any bullding, barsier, or raliing, or of gny seat, or af any ather erection ar
armament in the pleasurs ground.

A person shall not in the pleagure ground walk, un, stand, sit, or lie upan

{  any grass, turf, or other place whera sdaguate notico to kuep off such grass, turf, or other placs i axtibited;

Provided that such notice shall not apply 10 mare than one fifth of the area of the plepsure ground;

{#}  any {lower bad, shrub, or plent, or any ground In coursa of praparation as a flawar bed, or far (ha growth of any tes,
shrub ar plant,

A parson shall not in tha pleasure qround

() beths, wada, or wash In any onamantal iske, pond, stream, or ather watar;

M} wiifully, caraiessly, or negligendly foul or poliuts any such wates;

[ take, injure ar destioy, or attempt to mke, injura or dastroy any fish In any such watar, ar wilfully disturls or worry any
watar fowl; .

tivi  wiifully displace ar disturb, Injurs or destray any birds nest of wilfully t2ke, Injura or destroy any biyda egg;

{v} take, Injure ar destray any bied, or spread or use any nat, o7 S61 OF UER any SNAfR ar other angine, instrument or means,
for the taking, Injury, ar dzslm:_:f,lun of any bird,

A persan shall not cause ar suffer any duy belonging to him or In his cherge
(Il ta enter any part of any plessurn graund listed in the Second Schedule of thesa hyslaws which by a notice affixad ar
sat up In 8 consplcunus position is ressrvad by the Council a5 2 children's play arta;
(I} to entsr or remein In the pisasure greund, unless such dog be end continug to hs undsr proper eanwol, and be
d from catsing o any persen, and from warrying or disturbing eny anfmal or watarfawd,
and from entering any armamental water.

Whars the Council sat apart any such part of the plaasure ground as may ba fixed by the Councll, and described in a natlce
baard affixed or 53t up In some eanspicuous position in the plaasure graund, for the purpase of any gama spacifled i tha
notice board, which, by ressen af tha nilas ar manner of playing, or far tha prevention of damage, denger, or discomtort 10
any persen fn tha pleasure ground may necessitats, atany time during the eantinuance of tha gane, the exclusiva use by the
player or playem of any space In such part of the pleasure ground — & ot Il not in any sp. in the plansura
ground play or take part In eny game so spacified fn such a manner s ta wxtluds persons net playing or taking part in tha
game fram the usa of such a spoce.

A person tasorting to tha pleasurs ground and aleying or taking part in any game for which the exclusive use of any spacein

tha pleesura ground hes bean aat apart shall

fll not play on the spaco any gama other than the game for which it is set apart;

[} in prepsdng for glaying and in playing, use reasonable care ta prevent undue interference with the proper ust aof the
plaasure ground by other parsons;

tily  when the space Is already occupied by ather players not begin to play thereon without their permission;

{iv) wherz the exclusive use of the sgace has been granted by the Council far tha playing of s mateh, not play on that space
later than a quarter of an haur hefore the time fixed for the beginning af the match unlass ha 15 taking part therain;

fv)  sxeapt where the exclusive use of the space has been granted by tha Councll for the playing ot emoich inwhich hals
teking part, not use the spaca for 3 langer tims than TWO HOURS cantinucusly, [f any ather player or playars make
known to him a wish to use the space.

A person shalt notIn any part of the pleasure ground which may have biasn sat apart by the Ceunedl for any game play or take
port in any game when the stats of the ground or other cause mekes it unfit for uss and a notice s set up In some
ronspleucts pasition probibiteg play In that part of the plsasure ground.

A person shall nat in the plessure ground

{}  exespt as heminafter provided amet any post, rall, fance, pole, tent, booth, stand, bullding, or ather structure:

Provided that this prohibition shell not apply whess upon an application to tha Council they graht permission to erect any

pest, rofl, fence, pole, tent, beoth, stand, bullding, or athar structurs, upon such occaslon and far such purptise as are

specified In the application; .

{l}  beat, shaka, sweep, brush or cleanse any carpet, drugget, rug ar mat, or any othar fabre rataining dust or dir

{ii] hang, spread, or depesk any fnen or other fabric for drying or bleaching;

liv}  sel, or offar or expose for sals, or at 1o hirs, or offer or expose jor latting to hire, any gommodity er artlels, unless, in
pursuance of an agresment with the Council, or otherwiza In the axarclsa af sny lawful right or privilege, ha ia
autharized to sall ar fet to hire In the plessure ground such commadity or artlcle;

vi  use any golf ball excapt in any part of any pleasurs ground listed in the Third Schedula to thase byelaws whigh by a
notice affixed or sat up in 8 cansplcuous poaltion Is resarvad by the Councll for the game of golf or for putting.

A partton shall not in the pleasure graund wilfully obatruct, distrub, interrupt, of annoy any athar parsan In the groper usa of
1he plassure ground, or wilfully obstruct, disturk, or Interrupt any officer of the Councll In tha proper execution af hls duty, or
any person or servant of any perser employed by tha Caunell in the proper exeeution ot any worlt In connection with the
laying But or maintenance of the pleasure graund.

A parson shali nat, in any part of tha pleasura ground, skata, slids, or engage in the games of curing or ice hockay an any
lake, pand, straare or any othar water excapt an such gorts of the takes, ponds, streems or arnamentz| waters thereln 2s may
fram time to tima be 8t spart by the Councit for the purpasa, and may be dafined or described in a nobce or notices affised
ar sat up Tn some cangpicyaus pesition in the plessura ground at or near to such parts,

A parson who has attained tha age of 14 yeara shall not use any swing, ses-=aw, paddiing pool or olhar amusemant
apparatus which by a natice affixad ar set up near thersto shall be set zpart by tha Council for the exclusivs use of parsong
under the aga af 14 years.

A person shall not taka part in any public show or pedommancs in the pleasura ground

Provided that his bya law shall ot apply to any persan taking part in a band show or any other function held in the pleasure
ground In pursuance of an agreement with the Councll,

A parson shall not defiver any public speech, lacturs, or sddress in the pleasurs ground except in such part of tha pleasure
ground es may be sat apart by the Council for that purpose and may b defined or described In a no tica or natlces affixed or
g8t up In soma ennspicusys pasition in tha pleasura ground at or aear such part,

No persan shall on any access raad In the plessure greund ride ar drive any machina or vehiclo at such a spead as o caune
danger to other persons in tha pleasure grount or withaut reasonzble cansideration for sueh persons.

i A person shall not, except in tha exerclse of any lawful right ar privilegs, have in his pussession whils hais in the
plaasurn ground, any firearm: untess it s 56 covarsd with a securely fastaned gun cover thet It ¢annot be firad,

(M) In this byelaw the exprassion "firearm” mesns any lathal berrelied weapen of any deseription, from which any'shat,
‘hultat or other misslle can ba discharged. .

{iill  This byslaw shall spply 10 5 parts af tha plennura ground exzept any part theraof which la a publlic rght of way.

A person shall not ta the danger of ary other persen fde any hoesa, or any ather animel capabls of being ridden, on tha
plansure geound.

23,
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Evary parsan who shall offend agalnst any of these byslaws shall ba fiabla on summary convictian to a fina nat exceeding
TWENTY POUNDS,

Every person who shall infrings any bynlaw for tha regelation of tha plensurs ground may be removed therafrom hy any

wHicer of the Councdl, or by any costabla, in any one of the covoral cases herainafter specified: that is to say —

I Wher the Infraction of the byelaw |s commisted within the view of such offiear or constzble, and ths nama and
residence of the person Infringing the byslaw are unknown 1o and cannat be readily ascertained by such officer ar
constshle:

{il  Whera the infraction of tha byslaw ls committed within tha view tf suchs officer or conmable, and, fram tha neture of
such Infraction, or from any ather fact of which such officer ot constable may have knowladgs, or of which he may be
credibly infarmed, there may be rasonable ground for fellaf that the contlnuancan the pleasura ground of the persan
Infringing tha byslaw may resultin another nfraction of a byelaw, or that the removel of such persan fram the plaasura
ground ks otherwlse necessary as & security for the proper use and reguiation thereof.

The byalaws relating to tha plessura ground

) which wara made by the Mayar, Aldermen and Burgesses of the County Barough of Dudlay, acting by the Councll,
undar Sectfan 184 of the Fublic Health Act 1875, on tha 11th day af May, 1872, and confirmed by the Secratary of
Stats op the 16th day of Navembsr, 1572;

i} which wara made by the Mayor, Aldermsn and Burgesses of the Borough of Halesawan, acting by the Council, undar
Section 164 of tha Publlc Hasith Act 1876, on the 6th thay of January, 1865, and confirmed by tha Secmtary of Stataon
the Fth day of March, 1965;

Ui} which wera mada by tha Mayar, Aldenmen and Burgeases of the Borough of Halesawan, octing by the Caunel, under

Section 164 of tha Publiz Henith Act 1878 and Sections 12 and 15 af the Opan Spaces Act 16, on the 19th day of

Qctober, 1851, and confirmed by the Secratary of Stats on the 26th day of March, 1982

which de by tha Mayar, Ald n and af tha Boraugh af Stourbridga, acting by tha Counc, under

Section 163 of the Public Health Act 1878, on the Bth day of July, 1566, and y tha Seerotary of Stotaan the

ard day of Qctober, 1965;

vl which weramada by tha Mayor, Aldermen and Burgesses aof the Borough af Stourhridge, acting by tha Councl, undar
Sectian 164 of the Publiz Heslth Act 1876 and Sectian 16 of the Guan Spaces Act 1908, on the Zhlh day of Jenuary,
1967, st confirmad by the Secratary of Stata on tha Sth day of Aprdl, 1867;

(vl which ware mada by the Mayor, Aldarmen and Byrgessas of the County Boraugh of Dudlay, acting by the Councll,
undar Section 15 of the Open Spaces Act 1808, on tha 11th day of May, 1972, and confirmed by tha Secretary of Swte
on the 1&th day af Novembar, 1972; and

il which wara made by the Mayar, Aldertnan and Burgesses ot the County Borough of Dudlay, acting hy the Councll,
andar Sections 12 and 15 of the Open Spaces Act 1906, an the Tith day of May, 1872, end confirmed by the Secratary
of State on the 16th day of November, 1572; .

ftvl

ara horeby tapealed.

FIRST SCHEDULE — PART |
Placaurn grounds In respact of which biyetaws ore mada undgr Saction 164, Publle Hoalth Act 1878

Aoy Straet Recrestien Graund
Bemard Daklay Mamorial Gordens
Bluuhall Fotk

Bubary Park

Clayton Playlng Flald

The Copplea, Pensnatt

Catwall End Nature Restrve, Sedglay
Grahom Road Playlng Fieid
Grange Park

Graesbrok Momorinl Patk
Groanfield Gamana

Hawhuah Roae Playing Feld

Hay Green Playing Field
Highfietds Park

Hob Groan Farm, Stawbridge

Hape Streal Aocruation Grounid
Huntingiee Ascrestion Ground
Junaiton Road Playing Asids

King Georga VI Park, Kingewinford
Loastwas Park {oxcluding that part in occupation of Holasowen Golf Clubl

Muliat Park

Netharios Fark

Priory Park

School Drive Recreation Graund, Sicurbridge
Silvor Jubilan Pork

South Read Floying Fields

Stavens Patk, Guarry Bank

Stovina Park, Wollaseotn

Swinford Common

Tenseorn Aocrention Graund {except that port known as *The Shadacka™}
Vala Street Ancinotion Ground

‘Wall Heath Park

Wollaston Playing Fields

Woodside Park

PBART 1l
Planaurn ground in sespect ef which byolaws are mada undss Sectlon T Open Spocas Act 1305
Aldor Copplcy, Sadglay
Beacon Hill, Cosaloy, othecwiso known as Sedgley Beactn
Ounsiey Pubbc Open Spoce, Stourbrdge
Ham Dingly, Stourbridgs
tister Hood Public Qpen Space, Dudiey
Nortori Covarn, Stourbridge

PAAT I

FBlansurn grounds In raopoct of which byelaws ara mada under Sactions 12 and 15, Qpen Spacea Act 1806

Bryca Road Opon Spocs

Cat Lanz Opar: Spaca

Crostwaad Park Public Open Spoea, Kingswinford

The Dell Beemotlit Graund

Envillz Ropd Recreation Ground

Finger Fost Gurdans:

Howne Flaying Fiekda {axcheding past ot the south-aastarly and fet to o wnant)

Hemer Hill Rozrestion Ground

Hawlay Grange Fark, Lapal

Hurst Graen Aaereetion Graund

King Genrge V Park, Wordaley

King Goarge V Pleying Fleld, Hurst Hil

Lawyars Playing Fiold

Mans Hi Pubile Opan Space, Cudley

Park Haad Logks Public Dpien Space, Dudiny

Panflold Public Open Spiss, Stouthridge

Ralnbaw Straet Hoeroatlon Ground

Southemdewn Raed Racreatlan Ground

Tha Simits Open Spaca

Tannyson Ruad Racreation Graund

Two Gates Playing Firld, Cradiay

Watsona Grean Aoad Public Opsn Space, Dudlay

Wrens Nest Public Opan Spaca, Dudlay

Yew Tree Hill Playlng Fleld

SECOND SCHEDULE.
Hlgeaura grounds to whish byaisw 10 applies
Cotwall End Noture Reserve, Sedgfey
‘Mary Stovana Park, Stourbridge
Sehaco) Orve Ascrestion Ground, Stourhridge
Stavena Park, Wollaseots

‘THIRD SCHEDULE
Plensura grounds ta which byalaw 14tv} applies

Mons Hill Publiz Open Spacs, Dudlay
Sisvans Pork, Wellascars

THE COMMDN SEAL of THE S8OROUGH COUNCIL OF
LS. DUDLEY was hersurtta affixed tho Sightrenth day of Februory,

1877, In tho prosance ofi—

Spd. M. BERAIDGE

Direcror of Lagsl and Adminisirative Services

Thu farsgeing byelaws are horohy confiened by the Sseretary ol Sute m;d shall comn itz operetion on tha fist day of Juno 1577,

Signed by authority of the Seesetary of Stma R. F. 0, SHUEFREY

An Aszistani Und'es Secratary of Stale

Heme Offico, WHITEHALL.
2Z8th Anrii 1877,

This is o trun copy of the foregaing byelaws as conflimad by tha Secretnry of Stare,
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Dudley Metropolitan Borough Council - Environment Policy (draft)

Introduction

In providing its many and varied services to citizens and communities across
the borough, Dudley Council recognises that its operations can have a
significant impact on the environment. The Council is fully committed to
operating and delivering all of its services in a responsible and
environmentally friendly manner. Central to the council’s recognised
responsibility to the environment is our commitment to promote sustainable
development — through the sensible use of resources (including natural
resources and assets such as its open space and canal network) for the
benefit of future generations as well as present ones, ensuring a high quality
environment and reducing our impact upon climate change. Everyone who
works for the Council can play an important role in promoting a sustainable
environment.

The Council’s environment policy sets out how the council is addressing the
environmental impact of its activities. This commitment to safeguarding and
improving the environment is a central theme running through the Borough'’s
Community Plan (a 15 year vision for stronger communities) and Council Plan
as well as many other strategies and delivery plans including the Economic
Strategy, Joint Core Strategy (land use plan) for the Black Country and
Housing Strategy. These delivery plans and strategies have a shared purpose
in contributing towards a better quality of life.

As the largest employer in the borough, the Council is keen to set a good
example through strong leadership. We can do this by who we work with,
including suppliers and contractors, to effectively manage resources for
present and future needs. We also aim to integrate sustainability aims into all
services through processes such as business planning. The Council will also
co-ordinate actions in the wider community and facilitate work with our
partners particularly through the Dudley Community Partnership to help
deliver an attractive, healthy and sustainable environment.

Endorsed by Leader and Chief Executive

The Council will undertake to deliver its services in accordance with the
following policy areas:

Climate Change and Energy: The Council is committed to reducing the
impact of climate change on its own operations and to demonstrate leadership

on tackling climate change. It will

a) Manage the reduction of energy and carbon emissions from council
operations: buildings, fleet vehicles, street lighting and business travel

b) Consider the impacts of climate change caused through extreme
weather events on council services and manage climate risks and



opportunities by developing a climate change adaptation plan.
Particular emphasis will be placed on groups such as the young and
elderly who are more vulnerable to extreme weather such as heat
waves.

Work with partners and the community to facilitate the reduction of
carbon emissions within the Dudley area, e.g., by continuing to improve
the energy efficiency of homes and encouraging partners to take up
employee travel plans.

Travel and Transportation: We will work with partners to develop
and promote integrated sustainable forms of transport across the
borough e.g. cycle ways, pedestrian routes, and better bus services.
This will support economic development and regeneration by improving
accessibility and connectivity and reducing congestion. A sustainable
transport system will also reduce the need to travel and give
communities and individuals a greater choice about how they travel as
well as improving air quality and road safety.

Waste: The Council will manage the borough’s waste through the
integrated Waste Management Strategy, continue to increase recycling
and composting and minimise the amount of waste going to landfill.

We will implement actions to reduce, recycle and recover value from
waste within council operations and demonstrate a year on year
improvement.

Procurement of goods and services: We will implement initiatives
which seek to minimise the environmental impact of all Council
purchases of goods and services. An example is that all of the
Council’s key procurement decisions (over £250,000) will consider
sustainable development issues such as whole life costs and use of
recycled materials. Environmental and sustainable procurement
guidelines have been produced to support the Council’s procurement
process. These standards have been developed to build on and
maintain good practice and will be regularly reviewed.

Air Quality: The Council has declared the Borough an Air Quality
Management Area on the basis that several areas do not meet current
air quality objectives in relation to nitrogen dioxide emissions from
vehicles We will tackle air quality in these specific areas through an
Air Quality action plan (integrated closely with land use and
transportation policies) which will also improve standards generally
across the Borough. Cleaner air can have significant impacts on
peoples’ health and general well being.

Land use and spatial planning: Through the development and
implementation of the Joint Core Strategy and associated regeneration
schemes such as the Dudley and Stourbridge Area Frameworks, we
will develop land use planning polices and guidance for developers



which play a key role in place shaping and promoting sustainable
communities i.e. ones which create vibrant and inclusive communities
and respect the local distinctiveness of areas, creating a good quality
built and natural environment and good transportation services and
communication linking people to jobs, schools, health and other
services and contribute to a diverse local economy.

Contaminated land: We will continue to implement the Contaminated
Land Strategy, the purpose of which is to identify and work with land
owners to remediate contaminated land for future use. Around 90% of
new build in the borough is on previously used land thus promoting
sustainable patterns of growth and prudent use and of land in resource
terms.

Biodiversity and Green Network: The Council will manage
biodiversity, protect species, manage trees and improve conservation
sites making them safer and protecting them from misuse. We will also
work with partners to enhance the natural environment including parks
and canal networks for the enjoyment of current and future
generations. The council recognises the role that its green spaces play
in terms of contributing to the borough’s diverse culture and the
distinctiveness of local areas and also to its tourism economy.

Townscapes and historic environment: The Council will continue to
make provision for the sensitive management of the historic
environment, ensuring that it's potential to enhance regeneration is
fulfilled and that its importance to the cultural heritage of communities
is recognised, protected and enhanced.

Education and Awareness rising: We will support schools in their
work to engender a lifelong role of environmental stewardship within
pupils. Many of the borough’s schools are involved in initiatives such
as Eco Schools and School Travel Plans. These involve parents and
the wider community in reducing the schools impact on the local
environment and adopting environmentally friendly practices within
their everyday lives.

The Council aims to reduce its environmental impact by raising the
awareness of all staff in relation to environmental issues e.g. energy
use, recycling and procurement practices. It will do this through
targeted campaigns and marketing tools.

Sustainable Construction: We aim to continue to incorporate and
increase the use of environmental technologies such as solar panels,
grey water recycling and low energy lighting into the refurbishment of
council buildings and new council buildings.



We will promote sustainable building design, the use of renewable
energy and the use of specific environmental standards such as the
Code for Sustainable Homes through the planning system (the Joint
Core Strategy), urban design and regeneration schemes.

Progress and Impact

The Council will aspire to:

Provide prudent leadership and act as a responsible neighbour by
upholding sound sustainability and environmental principles.

Set Indicators and targets where appropriate to measure progress and
regularly review through documents such as the Sustainability Action
Plan and performance management frameworks and recognise
linkages to targets and indicators in other plans e.g. the Local Area
Agreement.

Encourage and support partner organisations to embed environmental
and sustainability principles into their activities and services.

Carry out a regular review of the Council’s Environmental Policy.

Provide tools and support to help integrate sustainability principles into
service areas, for example the use of sustainability appraisal toolkits.

Develop the capacity of officers and members to promote the
understanding of the principles and practice of sustainable
development.

Encourage staff ideas and keep staff informed of new environmental
initiatives

Service delivery

Each service area will aspire to address the environmental impact of its
activities by:

Integrating sustainable development principles into the operations of
each service area e.g. through the business planning process

Take positive actions to promote continuous improvement in
sustainability performance.

Set clear and achievable targets for the delivery of sustainable
development goals.





