
 
 

 
 
 

 

 

Dudley Schools Forum 
 

Tuesday 21st October, 2014 at 6.00pm 
at Saltwells Education Development Centre,  

Bowling Green Road, Netherton, Dudley 
 

Agenda - Public Session 
(Meeting open to the public and press) 

 
1. Introductions by the Chair 

 
2. Apologies for absence. 

 
3. To report the appointment of any substitutes for this meeting of the Forum. 

 
4. To approve as a correct record and sign the minutes of the meeting of the 

Forum held on 23rd September, 2014 (attached). 
 

5. Any other matters arising from the Minutes of the meeting of the Forum held on 
23rd September, 2014 not included on the agenda for this meeting. 
 

6. The Pupil Premium – Dudley’s Data (Pages 1 - 30) 
 

7. Feedback on the Consultation on Allocation from Dudley’s Dedicated Schools 
Grant Reserve for 2015/16 and 2016/17 (Pages 31 - 37) 
 

8. Schools Revenue Funding Arrangements in 2015/16 – Growth Fund (Pages 38 - 
42) 
 

9. DfE Section 251 Planned Expenditure Benchmarking Data for 2014/15 (Pages 
43 - 70) 
 

10. Effective Schools Forums (Pages 71 - 81) 
 

 
 
Director of Corporate Resources 
Dated 9th October, 2014 



 
Distribution: 
Members of Dudley Schools Forum 
Mr Bate; Mrs Belcher; Mr Conway; Mr Derham; Mrs Garratt; Mrs Hannaway; Mr B 
Jones; Mrs N Jones; Mr Kelleher; Mr Kirk; Mr Nesbitt; Mr Oakley; Mr Patterson; Mrs 
Quigley; Mr Ridney; Ms Rogers; Mrs Ruffles; Mr Shaw; Mr Ward; Mr Warren; Mrs 
Withers; Mrs Wylie 
 
For Information:- 
M Stowe and J King 

Non-Voting Attendees 
Councillor T Crumpton - Cabinet Member for Integrated Children’s Services; 
Councillor M Mottram - Chair of the Children’s Services Scrutiny Committee; 
P Sharratt – Interim Director of Children’s Services; 
H Powell/T Brittain – Acting Assistant Director of Children’s Services; 
I McGuff – Assistant Director of Children’s Services; 
K Cocker – Children’s Services Finance Manager, Directorate of Corporate Resources; 
S Coates – Principal Accountant, Directorate of Corporate Resources. 
 
Please note the following important information concerning meetings at Saltwells 
Education Development Centre: 

• In the event of the alarms sounding, please leave the building by the nearest 
exit. There are Officers who will assist you in the event of this happening, please 
follow their instructions.  

• There is no smoking on the premises in line with national legislation.  It is an 
offence to smoke in or on these premises.  

• The use of mobile devices or electronic facilities is permitted for the purposes of 
recording/reporting during the public session of the meeting.  The use of any 
such devices must not disrupt the meeting – Please turn off any ringtones or set 
your devices to silent.  

• If you (or anyone you know) is attending the meeting and requires assistance to 
access the venue and/or its facilities, please contact the contact officer below in 
advance and we will do our best to help you. 

• Information about the Council and our meetings can be viewed on the website 
www.dudley.gov.uk 

• The Democratic Services contact officer for this meeting is Helen Shepherd, 
Telephone 01384 815271 or E-mail helen.shepherd@dudley.gov.uk 
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MINUTES OF DUDLEY SCHOOLS FORUM 
 

Tuesday, 23rd September, 2014 at 6.00 pm 
at Saltwells Education Development Centre, 

Bowling Green Road, Netherton, Dudley 
 
 
 
PRESENT:- 
 
Mr. Ridney - Chair 
Mrs. Wylie - Vice Chair 
Mr. K. Bate, Mr. J. Conway, Mr. C. Derham, Mrs. A. Garratt, Mrs. A. 
Hannaway, Mrs. N. Jones, Mr. M. Lynch, Mr. B. Oakley, Mr. B. Patterson, 
Mrs. J Quigley, Ms. P. Rogers, Mrs. H. Ruffles, Mr. N. Shaw, Mr. D. Ward and 
Mrs. G. Withers 
 
Person(s) not a member of the Forum but having an entitlement to attend 
meetings and speak 
 
Councillor T. Crumpton (Cabinet Member for Children’s Services and Lifelong 
Learning) and Ms. P. Sharratt (Interim Director of Children’s Services) 
 
Officers 
 
Mr. H. Powell (Acting Assistant Director of Children’s Services - Education 
Services) (Directorate of Children’s Services); Mrs. K. Cocker (Children’s 
Services Finance Manager, Mrs. S. Coates (Senior Principal Accountant) and 
Mrs. K. Taylor (Democratic Services Officer), Directorate of Corporate 
Resources 
 
 
16. Introductions by the Chair 

 
The Chair welcomed everyone to the meeting. 
 

17. Apologies for Absence 
 

 
 
 
18. 

Apologies for absence from the meeting were submitted on behalf 
of Mrs. J. Belcher, Mr. J. Kelleher, Mr P.Nesbitt and Mr. B. Warren. 
 
Substitute Member 
 
It was noted that Mr M Lynch was serving as substitute member for 
Mr P Nesbitt for this meeting of the Forum only. 
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19. Minutes 
 

 Resolved 
 

  That the minutes of the meeting of the Schools Forum 
held on 8th July, 2014, be approved as a correct record 
and signed. 
 

20. Matters Arising from the Minutes 
 

 An update was requested in relation to Minute No. 15 – Provision of 
a Précis Version of Matters Considered at Forum Meetings, in 
responding the Children’s Services Finance Manager confirmed 
that a note had been uploaded to the website within twenty-four 
hours of the meeting. 
 

21. Schools with Licensed Deficit Arrangements 
 

 Arising from the consideration given at the last meeting of the 
Forum to Dudley’s Schools’ Delegated Reserves 2013/14, a report 
of the Interim Director of Children’s Services was submitted on the 
latest financial monitoring arrangements in place for the Coseley 
School. 
 

 Arising from consideration of this item, it was noted that the 
Coseley School was not in the position to balance their 2014/15 
delegated budget and was therefore advised to submit a licensed 
deficit application for £283,480, which was approved by the local 
authority.  It was reported that the application would be repaid over 
a five year period, and the School had recently undertaken a 
staffing restructure in order to address the budget issues. 
 

 It was further reported that the Schools’ position in regard of 
balancing the 2014/15 budget was on target. 
 

 Resolved 
 

  That the information contained in the report submitted on 
the Coseley School’s approved licensed deficit application 
for 2014/15, be noted, and that further updates be 
provided to the Forum. 
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22. Fairer Schools Funding and Schools Revenue Funding 
Arrangements in 2015/16 
 

 A report of the Interim Director of Children’s Services was 
submitted on the latest information published recently by the 
Department of Education in respect of Fairer Schools Funding and 
Revenue Funding Arrangements.   
 

 The Senior Principal Accountant presented the report submitted 
and in doing so reported that the budget for Fairer Schools Funding 
had increased from £350m to £390m, which would be made 
available to the least fairly funded local areas in England.  Detailed 
calculation of the Minimum Funding Level for Dudley was set out in 
Appendix A of the report submitted. 
 

 The Senior Principal Accountant made particular reference to the 
2015/16 Revenue Funding Arrangements, and the significant 
change to funding for two year olds in Dudley, which would now be 
based on participation, rather than an allocation from the 
Department of Education. 
 

 It was reported that the funding of places in Alternative Provision 
would increase from £8,000 to £10,000 per place from September, 
2015, however it was confirmed that the DfE anticipated that there 
would be a corresponding reduction in top-up funding allocated by 
the local authority. 
 

 Reference was made to the possibility of creating a Growth Fund 
contingency, in particular, to address the pressure on primary 
school places.  It was noted that a further report would be 
considered at the October meeting of the Forum. 
 

 Resolved 
 

  That the latest information published by the Department of 
Education in respect of Fairer Schools Funding and 
Revenue Funding Arrangements for 2015/16, be noted, 
and an updated position to include an amendment to the 
Constitution be reported to a future meeting of Schools 
Forum. 
 

23. Budget Fact Sheet 
 

 The Senior Principal Accountant presented a budget fact sheet and 
highlighted the proposals in relation to a number of consultations, in 
particular, that the Schools Forum would be giving consideration to 
recommendations made following the consultation on De-
delegations for 2015/16. 
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 Consideration was given to the report submitted, and comments 
and questions were made as follows: 
 
 

 • In relation to quantifying pupil premiums, the Senior Principal 
Accountant stated that census data would be collected by the 
School and submitted to the Department of Education in order 
to calculate the allocation of funding.  A number of concerns 
were raised in relation to the collection of the Free School 
Meals data by the School via an online application form, to be 
completed by parents, as there was no incentive to complete 
the form.  It was also noted that no additional information had 
been included in the head count forms. 

 
 • In responding to questions raised by Members regarding 

sensitivity analysis of longer term funding for schools, the 
Schools Finance Manager reported that the local authority 
provides Dudley schools with multi year budget forecasts 
based on a number of planning assumptions and continues to 
work closely with both schools and the Interim Director of 
Children’s Services in respect of the resulting data which is 
RAG rated for internal purposes. 

 
 Resolved 

 
  That the information contained in the budget fact sheet 

submitted be noted. 
 

24. The Pupil Premium 
 

 A report of the Interim Director of Children’s Services was 
submitted on a recent Ofsted publication in respect of the pupil 
premium for schools.  A copy of the graph highlighting the 
percentage of pupils eligible for free school meals attaining five or 
more GCSEs at grade A* to C, was circulated at the meeting, 
 

 The Children’s Services Finance Manager presented the report and 
in doing so made particular reference to paragraphs five and six 
and figure one of the report submitted.  She stated that she had 
discussed the figures mentioned with the IT analysts in Children’s 
Services, and that a further report in relation to Dudley School’s 
pupil premium analysis data would be reported at the next meeting. 
 

 Resolved 
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  (1) That the report submitted in relation to the recent 
Ofsted publication ‘The pupil premium: an update’, 
be noted, and a further report highlighting the 
Dudley School’s pupil premium analysis data to be 
considered at the next meeting of the Forum 

25. Pensnett Site Disposal Update 
 

 An oral update was given on this item with particular reference to 
the funding that had been secured from the Education Funding 
Agency, which would enable a refurbishment of the site and a 
support facility for persons with learning disabilities.  It was also 
noted that, pending Cabinet approval, the building would be part 
demolished and further consideration would be given to the use of 
the site. 
 

 In responding to a query, Councillor Crumpton confirmed that the 
Holt Farm site would be demolished.  He also acknowledged the 
good work undertaken at Pensnett Site within a short amount of 
time. 
 

 Resolved 
 

  That the comments made in relation to the Pensnett Site 
Disposal Update be noted.  
 

26. Dudley’s Scheme for Financing Schools – Approval of Amendments 
following Consultation 
 

 A report of the Interim Director of Children’s Services was 
submitted on the amendments to the Dudley’s Scheme for 
Financing Schools following a period of consultation during the 
Summer Term 2014.  Appendix A of the report, submitted 
highlighting the summary of changes was circulated at the meeting. 
 

 Resolved 
 

  That the proposed amendments required in respect of 
Dudley’s Scheme for Financing Schools, as attached at 
Appendix A, and taking into account the consultation 
response, be approved. 
 

27. Schools Forum Membership Update 
 

 An oral update was given on this item with particular reference to 
the membership vacancies, and in responding to a query, it was 
agreed that a list of the membership would be circulated to 
Secondary Head Teachers.  
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 The Children’s Services Finance Manager informed Members that 
Mr Weaver, had submitted his resignation as Primary Governor and 
therefore will no longer be a member of the Forum.  
 

 Resolved 
 

  That the comments made in relation to the Schools Forum 
Membership be noted. 
 

28. Date of Future Meeting 
 

 The Chair requested that Members should arrange for substitutes 
to attend, should they be unable to attend a meeting. 
 

 Resolved 
 

  That the date of the next meeting, 21st October, 2014, be 
noted. 
 

  
The meeting ended at 7.05 p.m. 
 

 
 
 
 

CHAIR 
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Agenda Item No. 6 

 
 

 
Schools Forum 21st October 2014 

 
Report of the Interim Director of Children’s Services 

The Pupil Premium – Dudley’s Data 
 

 
Purpose of Report 

1. Following a recent Ofsted publication in respect of the pupil premium for schools, to 
present to Schools Forum Dudley’s pupil premium data and closing the gap analysis. 

 

2. Presentation will be made at a meeting yet to be confirmed. 
 

Budget Working Group Discussed 
 

3. The pupil premium is a government funded grant which is directed to schools 
through the Local Authority. The funding is additional to a school’s annual budget 
share which is funded by the Department for Education’s (DfE) grant: the Dedicated 
School Grant (DSG). 
 

Schools Forum Role and Responsibilities 
 

4. The Authority may consult the Forum on such other matters concerning the funding 
of schools as they see fit. 

 

 
Action for Schools Forum 

5. To note the Ofsted publication dated July 2014 in respect of the pupil premium, 
attached at Appendix 1, and to receive a presentation in respect of Dudley’s pupil 
premium data and closing the gap analysis. 

 

 
Attachments to Report 

6. Appendix 1 - Ofsted documentation the Pupil Premium: An update. 
 

 
Karen Cocker 
Children’s Services Finance Manager 
6th October 2014 
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         Agenda Item No. 
 

 
Schools Forum 21st October 2014 

 
Report of the Interim Director of Children’s Services 

 
The Pupil Premium – Dudley’s Data 

 
Purpose of Report 

1. Following a recent Ofsted publication in respect of the pupil premium for schools, to 
present to Schools Forum Dudley’s pupil premium data and closing the gap analysis. 

 

 
Background 

2. The Pupil Premium is a DfE grant provided to schools as additional support for 
looked after children and those from low income families. Schools are free to spend 
the money they are allocated as they see fit, however the DfE are clear that schools 
will be held accountable for how this additional funding to support pupils from low-
income families and from service families is used. It was worth £625m nationally in 
2011/12 rising to £2.5bn by 2014/15. 
 

3. For 2014/15, schools will receive £1,300 per primary pupil who is currently eligible 
for free schools meals (FSM) or has been eligible for FSM in the past 6 years (FSM 
‘Ever 6’) and the allocation for secondary sector will be £935 for FSM ‘Ever 6’ pupils; 
the rates for 2013/14 were £953 for a primary pupil and £900 for a secondary pupil. 
 

4. The grant is calculated using the DfE FSM “Ever 6” data and the estimate of grant 
for Dudley maintained schools for 2014/15 is £11.8m. 

 
5. Pupil Premium will also be allocated for children looked after at least one day as 

recorded in the March 2013 Children Looked After Data Return (SSDA903) and 
aged 4 to 15 at 31st August 2012. This allocation will be updated and finalised in 
October 2014 based on the number of children looked after as recorded in the 
March 2014 return. The estimate of grant for Dudley maintained schools for 2014/15 
is £1.034m based on £1,900 per capita. 

6. The Pupil Premium for 2014/15 will now also include those pupils recorded on the 
January 2014 School Census who were looked after immediately before being 
adopted on or after 30 December 2005, or were placed on a Special Guardianship 
or Residence Order immediately after being looked after (known as post-LAC). The 
estimated grant for Dudley maintained schools is £125,400. 
 

7. The Ofsted publication issued in July 2014 titled ‘The Pupil Premium: an update’, 
provides information on the progress schools have made in using their pupil 
premium funding to raise achievement for pupils eligible for free school meals. It is 
based on evidence from 151 inspections carried out between January and 
December 2013, text review of 1,600 school inspection reports published between 

Ofsted Publication 
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September 2013 and March 2014, and national performance data for 2013. The 
document is attached at Appendix 1 of this report. 
 

8. Data in respect of Dudley school’s disadvantaged pupil premium analysis and 
closing the gap (end of primary and secondary phase outcomes) is available for 
2012 and 2013. This information will be presented to Schools Forum at the meeting 
for information and further discussion. 
 

Dudley School’s Pupil Premium Data 
 

9. The funding of schools is prescribed by the Department for Education (DfE) through 
the School and Early Years Finance (England) Regulations 2013.  
 

Finance 
 

10. Schools Forums are regulated by the regulated by the Schools Forums (England) 
Regulations 2012. 
 

11. From 1st April 2006, the Schools Budget has been funded by a direct grant; 
Dedicated School Grant (DSG). 
 

12. Councils’ LMS Schemes are made under Section 48 of the School Standards and 
Framework Act 1998.  The Education Acts 1996 and 2002 also have provisions 
relating to school funding. 
 

Law 
 

13. The Council’s Equal Opportunities Policy is taken into account when considering the 
allocation of resources. 
 

Equality Impact  
 

 
Recommendation 

14. Schools Forum to note the recent Ofsted publication ‘The Pupil Premium: an update’ 
attached at Appendix 1and to receive a presentation at the meeting in respect of 
Dudley school’s pupil premium analysis data. 
 

 
 
 
 
 

 
Pauline Sharratt 
Interim Director of Children’s Services  
Contact Officer: Karen Cocker, Children’s Services Finance Manager 
Karen.cocker@dudley.gov.uk Tel: 01384 815382        

      

3

mailto:Karen.cocker@dudley.gov.uk�


4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



  

 
Agenda Item No. 7 

 

 
Schools Forum  21st October 2014 
 
Report of the Interim Director of Children’s Services 
 
Feedback on the Consultation on Allocation from Dudley’s Dedicated Schools 
Grant Reserve for 2015/16 and 2016/17  
 
Purpose of Report 
 
1. To report consultation feedback in order that Schools Forum can approve the 

methodology to allocate one off funding of  £4.0m to schools from the Dedicated 
Schools Grant reserve over a two year period 2015/16 and 2016/17. 
 

Budget Working Group Discussed 
 
2. Yes – 15th October 2014 

 
Schools Forum Role and Responsibilities 
 
3. The Director of Children’s Service is responsible for proposing and deciding on 

changes to the local funding formulae for Dudley schools.  
 

4. The Schools Finance and Early Years (England) Regulations 2013 at Regulation 
9 prescribes that for determining the budget shares etc for certain maintained 
schools and early years the local authority must consult their Schools Forum and 
schools maintained by the authority of any proposed changes in relation to the 
factors and criteria taken into account, and the methods, principles and rules 
adopted. 
 

5. As part of this process, Schools Forum must be consulted and it is normal 
practice to discuss the proposals with Headteachers Consultative Forum – 
Budget Working Group. 
 

6. The Schools Forums (England) Regulations 2012 at Regulation 8(10) prescribe 
that non-schools members, other than those who represent early years 
providers, must not vote on matters relating to the formulae to be used by the 
local authority to determine the amounts to be allocated to schools and early 
years providers in accordance with regulations made under sections 47 and 47a 
of the Act. 
 

7. Whilst the Director’s decision on this matter is final, Schools Forum members 
(excluding non school members other than the representative of the early year’s 
providers) are invited to vote in respect of the proposed changes before a final 
decision is reached. 
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Action for Schools Forum 
 
8. Following a period of consultation, to approve the methodology to allocate one 

off funding of £4.0m to schools from the DSG Reserve over a two year period 
2015/16 and 2016. 
 

9. The consultation will close on 20th October 2014 therefore Schools Forum will 
receive an update at the meeting on the 21st October before being asked to 
make a decision on the preferred method of allocation. 

  
Attachments to Report 
 
10. Appendix 1 – Summary of consultation responses received at 6th October 2014. 

A final update will be provided at the meeting on 21st October. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sue Coates 
Senior Principal Accountant 
6th October 2014 
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         Agenda Item No. 
 
Schools Forum  21st October 2014 
 
Report of the Interim Director of Children’s Services 
 
Feedback on the Consultation on Allocation from Dudley’s Dedicated Schools 
Grant Reserve for 2015/16 and 2016/17  
 
Purpose of Report 
 
1. To report consultation feedback in order that Schools Forum can approve the 

methodology to allocate one off funding of £4.0m to schools from the Dedicated 
Schools Grant reserve over a two year period 2015/16 and 2016/17. 
 

Background 
 
2. For the 2013/14 financial year the DSG was £234.323m. The year-end position 

recorded the DSG net expenditure at £230.848m. Thus the centrally retained 
element of the DSG was under-spent by £3.475m. When combined with 
remaining reserve brought forward from previous years and taking account of 
earmarked commitments an estimated balance remained at 31st March 2014 of 
£5.884m. 
 

3. This was reported to Schools Forum on 3rd June 2014 and at the meeting 
Schools Forum agreed that at least £4m should be distributed to schools from 
the DSG reserve over a two year period (financial years 2015/16 and 2016/17); 
this is one off funding. 

 
4. School Finance Regulations prescribe that any allocation to schools must be 

made through the local funding formula for schools therefore a full consultation 
has been undertaken with stakeholders. The consultation is for a six week 
period and will close on 20th October 2014. 
 

5. The Directorate’s priority for schools is to improve the attainment of vulnerable 
groups in order to narrow the achievement gap between vulnerable children 
and their peers. Schools are recommended to consider using their allocation 
from the reserve to help achieve this, for example using those interventions that 
have been highlighted in Ofsted guidance as being effective in narrowing the 
gap, namely:  

• effective use of learning mentors;  
•  appropriate literacy and/or numeracy targeted support;  
•  ensuring good attendance; 
•  providing strong careers information, advice and guidance. 
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6. The factors eligible for use in order to distribute funding from the DSG reserve 
were discussed at Headteachers Consultative Forum – Budget Working Group 
(HTCF-BWG) meeting on 2nd July 2014. The recommendation from the 
meeting was for the allocation to be made via the Lump Sum Factor within 
Dudley’s school funding resource allocation formula. This will allow all schools 
to receive additional funding whilst not “locking in” the additional funding to the 
minimum funding guarantee baseline for future years. 

 
7. Question 1 within the consultation is seeking views regarding the proposal that 

any allocation from the Dedicated Schools Grant Reserve for 2015/16 and 
2016/17 be allocated through the Lump Sum factor, as recommended by 
Headteachers Consultative Forum – Budget Working Group. 

 
8. However, as a Lump Sum factor is permitted to be set at differential values for 

each sector there are two options for consideration as detailed in Table 1. 
 
Table 1 - Proposed Options for allocation through Lump Sum 
 

Option Methodology 
 

Value 
( £) 

Option 1 Allocate an equal amount per school 
across all sectors.   
 

All schools receive 
£18,500 per school for 
two consecutive years; 
2015/16 and 2016/17. 
 

Option 2 Allocate differential amounts which 
are broadly reflective of the relative 
size of schools in each sector  
(approx ratio for mainstream primary: 
secondary 1.0 : 2.75 based on the 
average number of  pupils in school 
in October 2013). 
Allocate funding to special schools 
Pupil Referral Units (PRUs) and 
maintained nursery schools at an 
equivalent amount to primary 
schools. 

£14,000 per primary 
school and £38,500 per 
secondary school for 
two consecutive years; 
2015/16 and 2016/17. 

 
9. Dudley’s maintained nursery school receives funding as prescribed nationally 

through the Early Years Single Funding Formula while special schools and 
Pupil Referral Units (PRUs) receive funding on a place plus basis. This was 
discussed in detail at HTCF-BWG on 2nd July 2014 and the group supported 
the proposal to allocate funding from the DSG reserve to Dudley’s maintained 
nursery school, to Dudley’s seven special schools, and Dudley’s two PRUs at 
an equivalent value to that for Dudley primary schools, the rationale being that 
the number of pupils in these schools correlates more closely with primary 
schools than with secondary schools. 
 

10. The recommendation from HTCF-BWG is for Option 2 - to allocate an additional 
£14,000 to each mainstream primary school, special school, PRU and 
maintained nursery and an additional £38,500 to each secondary school 
through the Lump Sum factor for 2015/16 and for 2016/17. 
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11. Question 2 within the consultation document is seeking views regarding the 
preferred Option 1 or Option 2 as detailed in Table 1 above. 

 
12. The consultation closes on 20th October 2014 and at 6th October 17 responses 

were received as follows: 
• 8 maintained primary schools, 
• 3 maintained secondary schools, 
• 3 academy schools (secondary). 
• 1 special school, 
• 2 individual responses. 

 
13. Appendix 1 provides a brief summary of the responses received in respect of 

Questions 1 and 2 relating to proposed changes to the local school funding 
formula for 2015/16 and 2016/17. A final update will be provided to Schools 
Forum at the meeting. 

 
Proposal 
 
14. The Interim Director of Children’s Service is responsible for proposing and 

deciding on changes to the local funding formulae for Dudley schools. As part 
of this process, Schools Forum must be consulted and it is normal practice to 
discuss the proposals with Headteachers Consultative Forum – Budget 
Working Group. 
 

15. Whilst the Director’s decision on this matter is final, Schools Forum members 
(excluding non school members other than the representative of the early 
year’s providers) are invited to vote in respect of the proposed changes 
outlined in Table 1. The final consultation responses, in the format of 
Appendix 1, will be updated at the meeting before a final decision is reached. 

 
Finance 
 
16. The funding of schools is prescribed by the Department for Education (DfE) 

through the School Finance and Early Years (England) Regulations 2013. 
 
17. Schools Forums are regulated by the Schools Forums (England) Regulations 

2012. 
 
18. From 1 April 2006, the Schools Budget has been funded by a direct grant: 

Dedicated School Grant (DSG). 
 

Law 
 
19. Councils’ LMS Schemes are made under Section 48 of the School Standards 

and Framework Act 1998.  The Education Acts 1996 and 2002 also have 
provisions relating to school funding. 
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Equality Impact  
 
20. The Council’s Equal Opportunities Policy is taken into account when 

considering the allocation of resources. 
 
 

Recommendation 
 
21. Those Schools Forum members that are eligible to vote on this matter, which 

excludes the non school members other than the representative of the early 
year’s providers, are invited to: 
 
• Receive an updated and final summary of the consultation responses 

in Appendix 1 at the meeting and from that information vote in respect 
of the two options proposed to allocate £4m from the Dedicated 
Schools Grant reserve over the 2015/16 and 2016/17 financial years.  
From this information the Interim Director of Children’s Services will 
made a final decision.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
Pauline Sharratt 
Interim Director of Children’s Services  
Contact Officer: Karen Cocker, Children’s Services Finance Manager 
Karen.cocker@dudley.gov.uk Tel: 01384 815382  
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          Appendix 1 
 
Summary of Consultation Responses Received at 6th October regarding the   
Allocation from Dudley’s Dedicated Schools Grant Reserve for 2015/16 and 
2016/17  
 
                  

Qn 
No
. 

Detail Response / Comments Proposal 

1 Do you agree that any 
allocation from Dudley’s 
Dedicated Schools 
Grant Reserve for 
2015/16 and 2016/17 be 
allocated through the 
Lump Sum factor within 
the Dudley school 
funding resource 
allocation formula? 

Yes  
• 8 primary schools.  
• 3 Academy (secondary) 

schools 
• 2 secondary schools 
• 1 special school  
•  2 other. 

 
 
No Opinion 

• 1 secondary school. 

To allocate funding from 
the DSG Reserve 
through the Lump Sum 
factor within Dudley’s 
resource allocation 
formula in 2015/16 and 
2016/17. 

2 Option 1-  £18,500 for 
all schools or; 
 
Option 2 - £14,000 for 
mainstream primary 
schools, special schools 
PRUs and maintained 
nursery school and 
£38,500 for mainstream 
secondary schools? 

Option 1  - 7 in favour  
• 5 primary schools 
• 1 special school 
• 1 other 

 
Option 2 – 10 in favour 

• 3 secondary schools  
• 3 Academy (secondary) 

schools 
• 3 primary schools 
• 1 other. 

The Interim Director of 
Children’s Serves will 
make a decision 
regarding Option 1 or 2 
after Schools Forum 
members have indicated 
their preference through 
the voting process at the 
meeting on 21st October.  
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Agenda Item No. 8 

 
 
Schools Forum 21st October 2014 
 
Report of the Interim Director of Children’s Services 
 
Schools Revenue Funding Arrangements in 2015/16 – Growth Fund 
 
Purpose of Report 
 

1. To seek approval from Schools Forum in respect of the proposed criteria and 
methodology to be applied in respect of the allocation of funding to schools from a 
centrally retained Growth Fund Contingency in 2015/16.  
 

Budget Working Group Discussed 
 

2. Yes – 15th October 2014. 
 

Schools Forum Role and Responsibilities 
 

3. From 1st April 2006, the Schools Budget has been funded by a direct Department 
for Education (DfE) grant: the Dedicated School Grant (DSG). 

 
4. Schools Forum is the ‘guardian’ of the local Schools Budget, and its distribution 

among schools and other bodies, and therefore must be closely involved 
throughout the development process. 
 

5. Schools Forum can approve the creation of a fund for significant pupil growth in 
order to support the local authority’s duty for place planning (basic need) and 
agree the criteria for maintained schools and academies to access this fund.  The 
Growth Fund contingency would be set aside and centrally retained from within 
the Dedicated Schools Grant before allocation to schools.  
 

Action for Schools Forum 
 

6. To approve the proposed criteria and methodology to be applied in respect of 
allocation of funding to schools from the Growth Fund Contingency in 2015/16 in 
relation to rising pupil numbers in Dudley primary schools. 
 

Attachments to Report 
 

7. None. 
 

Sue Coates 
Senior Principal Accountant 
6th October 2014 
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         Agenda Item No. 
 
Schools Forum 21st October 2014 
 
Report of the Interim Director of Children’s Services 
 
Schools Revenue Funding Arrangements in 2015/16 – Growth Fund 
 
Purpose of Report 
 

1. To seek approval from Schools Forum in respect of the proposed criteria and 
methodology to be applied in respect of the allocation of funding to schools from 
a centrally retained Growth Fund Contingency in 2015/16.  

 
Background 
 

2. Local Authorities are under a statutory duty to ensure that there are sufficient 
school places in their area, promote high educational standards and ensure fair 
access to educational opportunity, promote diversity and increase parental 
choice. 

   
3. Dudley is continuing to experience a consistent increase in the numbers of 

primary aged children requiring a school place. Until recently primary pupil 
numbers had been falling year on year due to a decrease in live births which has 
been ongoing since 1990. This increase in the number of babies being born 
coupled with an increase in inward migration to the Borough is putting pressure 
on the demand for primary school places. 
 

4. In order to start to meet the demand for additional places a number of schools 
have already been identified for proposed expansion. The schools that have 
been selected are those that met a number of criteria including whether the 
school was in the right geographical location, whether it was popular with local 
families, whether it was easy to add more capacity and whether it was well 
placed to provide a good education to additional pupils. 

 
5. Based on projected pupil numbers provided by Dudley’s place planning team  

the estimated number of pupils in primary schools is expected to increase from 
25,720 in September 2014 to 26,107 in September 2015 representing an 
increase in the primary school population of approximately 400 pupils. 
 

6. Additional places have been created at a number of primary schools from 
September to meet the predicted demand for places, however as the local 
authority’s Dedicated Schools Grant funding for a financial year is based on the 
number of pupils in school at the previous October School Census date there is 
a time lag between a school admitting pupils at the start of an academic year 
and receiving funding for those pupils from April the following year; hence 
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schools financial year funding is also allocated on a lagged pupil basis which is 
broadly workable when pupil numbers are static. 
 

7. The local authority has determined that contingency funds should be made 
available to support this significant in year increase in pupils for 2015/16. It is 
proposed that funding would be made available from the Dedicated Schools 
Grant reserve rather than a top slice from the local Schools Budget which would 
have a financial impact upon all schools. 
 

 
Growth Fund 
 

8. The 2013 Schools Finance and Early Years Regulations provides for a provision 
in respect of a Growth Fund which may be created by top-slicing the Dedicated 
Schools Grant (DSG) to support schools which are required to provide extra 
places in order to meet basic need within the authority.  
 

9. Approval of both the criteria and methodology to be applied in respect of the 
additional funding to schools will be required from Schools Forum. The local 
authority will also need to consult the Schools Forum on the total sum to be top-
sliced from each phase and should regularly update the Forum on the use of the 
funding.  

 
10. Any unspent growth funding remaining at the year-end should be reported to 

Schools Forum. Funding may be carried forward to the following funding period 
as with any other centrally retained budget, and can be used specifically for 
growth if the authority wishes.  
 

Dudley’s Growth Fund Contingency Proposal 
 

11. To address the significant increase in pupils forecast in the primary sector of 
some Dudley schools it is proposed to create a growth fund for 2015/16 by 
allocating funds from the DSG reserve to support schools which are required to 
provide extra places from September 2015.  
 

12. The estimated budget required in respect of Dudley’s growth fund will be 
calculated in January 2015, in preparation for the 2015/16 financial year; it is 
likely to be around £0.3m. 
 

13. The actual re-imbursement to schools will be calculated in September 2015 
when the additional pupils admitted to a school at the request of the local 
authority have been determined. The funding allocated will cover the period from 
the start of the academic year until the school automatically receives funding in 
their school budget share in the following year.  
 

14. The proposed criteria for access to funding from the growth fund and 
methodology to be applied in calculating the amount for each school are detailed 
in Table 1 for Schools Forum approval. 
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Table 1 -Proposal for Dudley Criteria and Methodology to be Applied 
 
 

Criteria  
 
Additional funding will be made available to Dudley schools in any of the 
circumstances: 

 
• The local authority carries out a formal consultation and approves 

an increase in the capacity of a school in accordance with School 
Organisation legislation. 

• The local authority requests schools to increase their published 
admission numbers (PAN) as necessary and publishes on behalf 
of maintained schools an increased PAN in accordance with the 
Schools Admissions Code. 

• The local authority requests schools to admit significant additional 
pupils as a consequence of a school closure.  

• The local authority requests a school to admit pupils above its PAN 
to meet localised demand. 

• No allocation will be made to a school where the school admits 
over PAN at their own choice. 
 

Methodology 
 

• Additional funding will be made available in relation to the actual 
increase in overall pupils (Reception to year 6) at September 2015. 
 

• The allocation will be based upon the AWPU (Age Weighted Pupil 
Unit) and will be relevant to the key stage for the pupils admitted to 
school. This will reflect the period September to March for 
maintained schools and from September to August for academy 
schools. 

 
 
 

Finance 
 

15. The funding of schools is prescribed by the Department for Education (DfE) 
through the School and Early Years Finance (England) Regulations 2013.  
 

16. Schools Forums are regulated by the regulated by the Schools Forums 
(England) Regulations 2012. 
 

17. From 1st April 2006, the Schools Budget has been funded by a direct grant; 
Dedicated School Grant (DSG). 
 

Law 
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18. Councils’ LMS Schemes are made under Section 48 of the School Standards 
and Framework Act 1998.  The Education Acts 1996 and 2002 also have 
provisions relating to school funding. 
 

Equality Impact  
 

19. The Council’s Equal Opportunities Policy is taken into account when considering 
the allocation of resources. 
 

Recommendation 
 

20. Schools Forum to: 
 

• Note the contents of the report regarding Dudley’s projected 
primary pupil number increases; 
 

• To approve the Interim Director of Children’s Services proposal to 
create a Growth Fund for 2015/16; 
 

• To agree the criteria and methodology  in respect of Dudley’s 
growth fund for 2015/16 in line with Table1 of this report. 
 
 

 
 

 
 
 
 

 
Pauline Sharratt 
Interim Director of Children’s Services  
Contact Officer: Karen Cocker, Children’s Services Finance Manager 
Karen.cocker@dudley.gov.uk Tel: 01384 815382       
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Agenda Item No. 9 

 
 

 
Schools Forum 21st October 2014 

 
Report of the Interim Director of Children’s Services 

DfE Section 251 Planned Expenditure Benchmarking Data for 2014/15 
 

 
Purpose of Report 

1. To advise Schools Forum of the DfE’s national Section 251 statistical benchmarking 
data relating to planned expenditure for the financial year 2014/15. 

 

2. Yes – 15th October 2014. 
 

Budget Working Group Discussed 
 

3. National regulations govern the composition, constitution and procedures of Schools 
Forums. 
 

Schools Forum Role and Responsibilities 
 

4. Schools Forums generally have a consultative role. However, there are situations in 
which they have decision-making powers. 
 

5. From 1st April 2006, the Schools Budget has been funded by a direct Department 
for Education (DfE) grant: the Dedicated School Grant (DSG). 

 
6. Schools Forum is the ‘guardian’ of the local Schools Budget, and its distribution 

among schools and other bodies, and therefore must be closely involved throughout 
the development process. 
 

7. The Education Funding Agency’s best practice guide advises that Schools Forum 
have a role in the challenge and scrutiny function whereby the Forum may be asked 
to agree to proposals from their local authority that will have an effect on all schools 
and academies in the local area. The extent to which Schools Forums can scrutinise 
and challenge such proposals is an important aspect of their effectiveness.  
 

8. The Authority may consult the forum on such other matters concerning the funding 
of schools as they see fit. 

 

 
Action for Schools Forum 

9. The Section 251 benchmarking statistics are issued annually by the DfE. They relate 
to the planned expenditure for a particular financial year and cover all expenditure of 
the Local Authority; both the Dedicated Schools Grant and the Local Authority’s 
General Grants and Income generating activities.  
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10. Forum should be aware of how the local authority’s planned expenditure compares 
to other local authorities; particularly statistical and regional neighbours.  
 
  

 
Attachments to Report 

11. Section 251Planned Expenditure Benchmarking Data for 2014/15. 
a. Appendix 1a and 1b -Year-On-Year Table – calculations and underlying 

data for statistical neighbours and regional neighbours, respectively. 
b. Appendix 2a and 2b - per capita all lines net for statistical neighbours and 

regional neighbours, respectively. 
c. Appendix 3a and 3b - Additional Information Table – calculations and 

underlying data, for statistical neighbours and regional neighbours, 
respectively. 

 
 
 
 
 
 
 
Karen Cocker 
Children’s Services Finance Manager 
6th October 2014 
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         Agenda Item No. 

 
Schools Forum 21st October 2014 

 
Report of the Interim Director of Children’s Services 

DfE Section 251 Planned Expenditure Benchmarking Data for 2014/15 
 

 
Purpose of Report 

1.  To advise Schools Forum of the DfE’s national Section 251 statistical benchmarking 
data relating to planned expenditure for the financial year 2014/15. 

 

 
Background 

2. The DfE’s benchmarking tables of planned expenditure attached at Appendix 1, 2 
and 3 are drawn from the published Section 251 budget statements for the 2014/15 
financial year and are primarily aimed at schools forums and local authorities

3. The benchmarking tables are published as Official Statistics as they are:  

 (LAs). 
 

• nationally representative;  

• a structured collection system that is part of a series; and  

• subject to sound statistical principles.  
 

4. Some of the Department for Education’s Financial Data Collection budget statement 
lines (also referred to as Section 251 budget statement) have been divided by 
population figures rather than pupil numbers. This means that in order to be more 
accurate in the description of the tables, all tables are called “per capita”, to reflect 
that some lines are divided by pupil numbers, while others are divided by population. 
  

5. This year, the information provided by LAs relating to those items of expenditure for 
which the LA only has responsibility towards the schools it maintains, gives full-year 
budgets for schools which were maintained as at 31 March 2014, irrespective of if 
some of these were known to be converting to academy status during the course of 
the year. 
 

6. The layout of the tables mirror those published in 2013/14, showing the minimum, 
maximum, median and mean for each column. 
 

7. The DfE issue a set of statistical benchmarking data to cover: 
• Year on year planned expenditure variance; 
• Net expenditure planned per capita; 
• Gross expenditure planned per capita; 
• Additional supplementary information.  

 
 

45



  

Year-On-Year Table – calculations and underlying data 

8. The table provides information on percentage changes in authorities’ planned 
expenditure on education from 2013/14 to 2014/15 for selected expenditure 
categories. 

   (Appendix 1) 
 

• Schools Budget  
 High needs budget 
 Contingencies 

• LA Budget  
  Statutory / regulatory duties 
 Other strategic management 
 School improvement including Education Development Plan 
 Home to school/college transport 

 
Per Capita Tables – calculations and underlying data

9. There are two per capita tables: 

 (Appendix 2) 
 

• per capita all lines gross; 
• per capita all lines net.  

 
10. Appendix 2 relates to the per capita table net which is the most useful benchmarking 

indicator. 
 

11. The table will contain each individual Section 251 budget LA Table line divided 
through either by: 

• a count of pupils aged 3 to 19 in maintained schools only in the LA; 

• a count of pupils aged 3 to 19 in maintained schools and recoupment 
academies in the LA; 

• a count of pupils aged 3 to 19 in maintained schools and all academies in 
the LA; 

• the resident population aged 0-17 in the LA; or  

• the resident population aged 0-19 in the LA.  
 

12. The divisor used will be the count which is most appropriate for the expenditure line. 
 

Additional Information Table – calculations and underlying data

13. This table provides additional information for Schools Forums and authorities and 
draws data from a number of Section 251 tables and other sources. 

  (Appendix 3) 
 

• Dedicated Schools Grant 
 2014/15 DSG Schools block unit of funding (SBUF) per pupil 
 Planned expenditure in addition to DSG in 2014/-15 
 Minimum Funding Guarantee for primary and secondary schools 
 Home to school transport: SEN transport expenditure 
 Total children looked after 
 Total safeguarding children and young people’s safety 
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14. The funding of schools is prescribed by the Department for Education (DfE) through 
the School and Early Years Finance (England) Regulations 2013.  
 

Finance 
 

15. Schools Forums are regulated by the regulated by the Schools Forums (England) 
Regulations 2012. 
 

16. From 1st April 2006, the Schools Budget has been funded by a direct grant; 
Dedicated School Grant (DSG). 
 

17. Councils’ LMS Schemes are made under Section 48 of the School Standards and 
Framework Act 1998.  The Education Acts 1996 and 2002 also have provisions 
relating to school funding. 
 

Law 
 

18. The Council’s Equal Opportunities Policy is taken into account when considering the 
allocation of resources. 
 

Equality Impact  
 

 
Recommendation 

19. Schools Forum to note the recent publication of the national Section 251 statistical 
benchmarking data relating to planned expenditure for the financial year 2014/15, as 
attached at Appendix 1, 2 and 3 and highlight any issues for further discussion. 

 
 
 
 
 
 

 
 
 

 
 
Pauline Sharratt 
Interim Director of Children’s Services  
Contact Officer: Karen Cocker, Children’s Services Finance Manager 
Karen.cocker@dudley.gov.uk Tel: 01384 815382        
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Agenda Item No. 10 

 
 

 
Schools Forum 21st October 2014 

 
Report of the Interim Director of Children’s Services 

 
Effective Schools Forums 

 
Purpose of Report 

1. To re-circulate to Schools Forum the Education Funding Agency’s operational and 
good practice guide issued in October 2013. 

 

2. No. 
 

Budget Working Group Discussed 
 

3. National regulations govern the composition, constitution and procedures of Schools 
Forums. 
 

Schools Forum Role and Responsibilities 
 

4. Schools Forums generally have a consultative role. However, there are situations in 
which they have decision-making powers. 
 

5. From 1st April 2006, the Schools Budget has been funded by a direct Department for 
Education (DfE) grant: the Dedicated School Grant (DSG). 

 
6. Schools Forum is the ‘guardian’ of the local Schools Budget, and its distribution 

among schools and other bodies, and therefore must be closely involved throughout 
the development process. 
 

7. The Education Funding Agency (EFA) best practice guide advises that Schools 
Forum have a role in the challenge and scrutiny function whereby the Forum may be 
asked to agree to proposals from their local authority that will have an effect on all 
schools and academies in the local area. The extent to which Schools Forums can 
scrutinise and challenge such proposals is an important aspect of their effectiveness.  

 

 
Action for Schools Forum 

8. The EFA reissued in October 2013 their publication Schools Forums: Operational and 
Good Practice Guide. A copy of the full guidance is provided on Dudley’s Schools 
Forum website at http://www.dudley.gov.uk/community/community-forums/dudley-
schools-forum/. 

9. Dudley’s member induction information is in the process of being updated and will be 
circulated during the Autumn term. 
  

This publication was discussed at the December 2013 meeting and is 
included in the Schools Forum member’s induction information. 
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10. Whilst Section1 relates to the procedural and constitutional arrangements which are 
documented in Dudley’s Schools Forum Constitution, Section 2 relates to Effective 
Schools Forums and following recent questions regarding the remit of Schools Forum 
the guidance is attached at Appendix 2 as a reminder of the characteristics which 
contribute to an effective Schools Forum. 
 
  

 
Attachments to Report 

11. Appendix 1 – Education Funding Agency Operational and Good Practice Guide for 
Schools Forums – Section 2: Effective Schools Forums.  

 
 
 
 
 
 
Karen Cocker 
Children’s Services Finance Manager 
6th October 2014 
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         Agenda Item No. 
 

 
Schools Forum 21st October 2014 

 
Report of the Interim Director of Children’s Services 

 

Effective Schools Forums 
 

1.  To re-circulate to Schools Forum the Education Funding Agency’s operational and 
good practice guide issued in October 2013. 
 

Purpose of Report 

2. Section 2 of the Education Funding Agency’s operational and good practice guide 
issued in October 2013, titled Effective Forums,  is attached at Appendix 1 for future 
reference. 
 

Background 

3. The funding of schools is prescribed by the Department for Education (DfE) through 
the School and Early Years Finance (England) Regulations 2013.  
 

Finance 

4. Schools Forums are regulated by the regulated by the Schools Forums (England) 
Regulations 2012. 
 

5. From 1st April 2006, the Schools Budget has been funded by a direct grant; Dedicated 
School Grant (DSG). 
 

6. Councils’ LMS Schemes are made under Section 48 of the School Standards and 
Framework Act 1998.  The Education Acts 1996 and 2002 also have provisions 
relating to school funding. 
 

Law 

7. The Council’s Equal Opportunities Policy is taken into account when considering the 
allocation of resources. 
 

Equality Impact 

8. Schools Forum to note the contents of Section 2 of the Education Funding Agency’s 
operation and good practice guide: Effective Schools Forums.  

Recommendation 

 
 
 
 

Pauline Sharratt 
Interim Director of Children’s Services  
Contact Officer: Karen Cocker, Children’s Services Finance Manager 
Karen.cocker@dudley.gov.uk Tel: 01384 815382        
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