Appendix 3

Topic Meeting
Maternity Services— Managing Future Demand in Dudley July
In-depth Reviews: Initial Scoping: Tabacco Control and Patient Experience July

CCG: Development of Primary Care Strategy July
Keogh Review: Mortality Rates: District Hospital Follow-Up July

DGH: Development of the Vascular Services Hub September
Black Country Partnership Trust — Transforming Community Services Quality
Improvement Priorities and CQC follow-up (Children’s Services and LD’s) September
CCG Commissioning Priorities 2014/15 September
CCG/DGH Stroke Services Review — local implications of national review November
HWWB: Delivery against Joint Health and Well-Being Strategy November

In-depth Reviews: Initial Scoping: Tabacco Control and Patient Experience January
Development of Local HealthWatch — Dudley’s consumer champion for

health and social care January
NHS Quality Accounts - Progress on Improvement Priorities — Local Provider

Trusts February
Joint Scrutiny of Mental Health Services across Dudley and Walsall March
Development of Dudley’s Health Watch — local health consumer champion March
CCG: Development of Dudley’s Urgent Care Framework March

A degree of flexibility needs to be built into the above programme so as to be
responsive to new developments across the sector; particularly as reformed
NHS structures bed-down and pressure to meet efficiency savings targets
continues to build. Similarly, some issues that have been included in the
proposed plan may be overtaken by events.



