Appendix1.7

CQC/OFSTED Recommendation: Ensure the draft health action plan is agreed and fully supports improvements in

health provision, including case recording, health contribution to holistic assessments of need and risk, case planning

and measurement of health outcomes and impact.
SERVICES FOR SAFEGUARDING AND LOOKED AFTER CHILDREN

AREA FOR IMPROVEMENT

8. Improve integrated working with partners.

ACTION REQUIRED

1. Health organisations committed to ‘township’ model resulting in multi-
agency locality teams. (Pilot site commencing xx/xx/xx

2. Progress plans for collocation of safeguarding teams

3. With DMBC colleagues, review roles of health in leading, driving and
supporting the agenda.

CURRENT POSITION STATEMENT

08/03/2012

ORGANISATION INVOLVED

ALL

PERSONNEL KEY

SUE MARSHALL — SM DEBBIE COOPER - DC
ANNA DODD -AD THELMA BOWERS - TB
WENDY PUGH - WP ROSIE MUSSON - RM

HILARY WALKER — HW
PAULINE OWENS - PO
DAWN GREARLEY - DG

ORGANISATION KEY

DUDLEY & WALSALL MENTAL HEALT PARTNERSHIP TRUST
DUDLEY GROUP OF HOSPITALS FOUNDATION TRUST
BLACK COUNTRY PARTNERSHIP FOUNDATION TRUST

NHS DUDLEY
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Milestones

Org

Specific Actions

Completion
Date

Executive
Lead

Local
Lead

Health
organisations
committed to
‘township’
model resulting
in multi-agency
locality teams

(1 pilot site
identified
meeting due
16/04/2012 to
establish start
date)

BCFT

Identify personnel involved

30.04.12

SM

AD

DGFT

Identify personnel involved

30.04.12

DM

SM

BCFT

Engage with local authority led
working group to establish the

30.04.12

SM

AD

Status

(RAG)

Position Impact Measures
Statement
Personnel Development Progress
include: of model and against
Health Visitors implementation | project
School Health plan plan
Advisors
To ensure
timely
intervention in
order to help
prevent
children and
young people
meeting the
threshold for
care
Personell As above As above
include:
Midwives
As above As above
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model
Progress plans NHSD | Engage with local authority led 29/02/12 HW PO 22" Feb Co terminosity Audit
for co-location working group to establish plans meeting and greater
of safeguarding for approval cancelled due to integrated
teams bereavement. working
Further date to
be agreed
BCFT | Engage with local authority led 29/02/12 SM AD 22" Feb
working group to establish plans meeting
for approval cancelled due to
bereavement.
Further date to
be agreed
With DMBC All Establish as an agenda item on 31/03/12 HW PO Date of meeting As Above
colleagues, multi-agency Quality & 16/04/2012

review roles of
health in
leading, driving
and supporting
the agenda

Performance meeting (previously
Exec Group)




