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DUdley ...the historic capital of the Black Country


https://www.dudley.gov.uk/council-community/performance/

Introduction

This Quarterly Corporate Performance Management Report highlights performance for the period 1 June to 30 September 2023. It provides
specific information related to corporate performance indicators and key initiatives/actions that link to outcomes in the Council Plan 2022-25.

Measuring indicators and actions allows us to monitor progress towards our Borough Vision 2030.

This extract of the full Q2 report relates to the performance measures of the Environment directorate.

Council plan 2022-25

The Council Plan sets out our priorities and objectives, mapping out our
journey to achieving the aspirations of Future Council and the Borough
Vision. The plan is refreshed every three years with the current plan
being effective from 1 April 2022.

In addition to the Future Council programme at the heart of the plan,
the four priorities of the current council plan are:

The borough of opportunity

The safe and healthy borough

The borough of ambition and enterprise
The destination of choice

Further information on the Council Plan can be found on the
dudley.gov.uk council plan pages
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1. Children and young people benefit from the best
possible start in life in our Child Friendly borough.

2. Those with special educational needs and disabilities
and care leavers achieve the best possible outcomes.

3. Quality education, new skills, apprenticeship training
and job opportunities are accessible to all

4. Everyone, including our most vuinerable, have the
choice, support and control of the services they need
to live independently

5. Al residents benefit from access to high quality,
integrated heaith and social care

1. Ongoing regeneration schemes are attracting investment,
stimulating innovation and entrepreneurs to support new
and existing businesses

2. Digital opportunities are being exploited to modemise our
working culture, customer experience and public services

3. Business, residents and visitors benefit from improved
highways and travel connectivity through multi-modal
offer

4. Business support is opening doors to new industries and
emerging sectors to support local economic growth

5. Levelling up inequalities is ensuring all borough towns and
neighbourhood have good access to services, retail and
leisure opportunities

Accountability Determination

Working together
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FORGING

AFUTURE FORALL

DUDLEY THE
SAFE AND HEALTHY
BOROUGH

1. Our ciimate commitment is creating a sustainable borough

on its way to net zero carbon emissions, improved air
quality, reduced fuel poverty and outstanding waste and
recycling services

2. People have a safe and welcoming indoor and outdoor

environment which promotes healthy, physical and active
iifestyles

3. Residents live in safe communities where safeguarding of

vulnerable people of all ages protects them from harm and
supports the prevention of crime and exploitation

4. Discrimination is tackled at all levels in the authority and in

our community as we actively promote equality, diversity
and inclusion

5. Poverty is reducing as we address all forms of inequality,

improve social, emotional and mental health and wellbeing

DUDLEY BOROUGH
THE DESTINATION OF
CHOICE

=4

People have access to a range of housing offers that are
affordable, accessible and attractive, meeting the needs of
our diverse communities

2. Maximising use of brownfield sites, new commercial

and residential developments ensure the borough is the
destination of choice

3. Our world class visitor attractions continue to grow and are

complemented by a strong hospitality sector and vibrant
night-time economy

4. Visitors are staying longer, exploring wider and spending

Tocally, benefitting from the full borough-offer, including over-
night accommodation

5. Across our borough wqcelebfale and promote the diverse

culture,history and heritage of the local townships

Empowerment and respect Excellence Simplicity
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Environment overview

The following pages provide a dashboard overview for the directorate of Environment. They show the status of corporate key performance
indicators and of key initiatives/actions being delivered. KPI scorecards are used to report and monitor performance outturns for the given
guarter along with exception commentary for those measures below target.

KPI status

KPI's due to be reported KPI short term trend KPI annual trend

Comparing 2023-24 Q2 to Q1 Comparing 2023-24 Q2 to 2022-23 Q2

9

KPI's reported

9
KPI’'s missing data
4 0 3 5 0 4
0 improving consistent worsening improving consistent worsening

Key performance indicators

= Exceeds or on target Tolerance KPI’s new for 2023-24 cannot be compared.

m Below target = Missing data
® No target set

TR ! ! C The table below provides a breakdown of key initiatives and
Key initiatives due to be i Key initiatives updated 1 Key initiatives not corporate KPI's by directorate for this financial year including any
updated H y P H updated ;

g P i i p not due to be reported this quarter.
o 68 | 68 : 0 Q2
= 1 1
5 1 1 = . _ Key Corporate
c\:) E Council plan priority T KPI's
g Key initiatives status = Dudley the safe and healthy 54 10
= = borough
f_,—u © Dudley the borough of
= c . . 5 1
S 53 S ambition and enterprise
> ) Dudley borough the
a < destination of choice 3 0
~ 0 10 20 30 40 50 60 nat :

mComplete ®Ahead or ontarget ®Behind ®Not updated Future council 6 0

Total 68 11
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Environment scorecards

2022-23 2023-24
Short .
Performance Indicator Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Qtr. 1 Qtr. 2 Target Score  term Annual | Benchmarking
outturn  outturn  outturn  outturn | outturn outturn trend trend | comparator data
P1.2383 % Highway Safety o o o o o 11.38% 0 Local measure, APSE
Inspections completed on time 3% 0.32% 7% 1.74% 0% (139/1,221) 5% * ” 2 data being investigated
o ; No direct comparison,
P"239|0 % of gullies cleansed asper | 16 400 | 285306 | 20% | 31.02% | 28% 18% %% | A N N | APSE data relating to
annual programme (4,100 / 22,400) cost per gully available
2 | P1.2471 % of trees with a valid tree 26.24% Local measure,
= . . 12.07% 14.63% 16.24% 16.82% 16.17% : 16% * benchmark against
¢ | inspection 0 0 0 0 ® | (44,604 /170,000 0 e 7 previous yeag
3 o PR Local measure,
2 i"239fE/°Ds"ee‘ lighting inventory 19% 24% 25% 25% 25% o o | 3% | A 7, 7 | benchmark against
& | thatis Ch 500) previous years
1,554 (2022-23 Q2 LG
P1.324 No. incidents of fly-tipping 398 812 1,248 1,984 748 1,425 See note* y, ) 8 Inform, CIPFA nearest
neighbours)
o tini 544 (2022-23 Q2 LG
P'f’zz % fly-tipping enforcement 117 229 332 414 108 213 See note** N N | mform, CIPFA nearest
actions neighbours)
& @
g | P1.2478 Number of Penalty Charge 2,540 4,597 6,276 7,954 1,860 3,409 See note*** AV N | Local measure
£¢ | Notices issued for parking offences

* A target cannot be set for the number of incidents of fly-tipping. The aim is to achieve an ongoing reduction in the number of fly-tipping incidents

** No target figure set, dependent on number of fly-tips and evidence available
*** Guidance for Local Authorities on Enforcing Parking Restrictions (section 2.2) does not allow Local Authorities to set targets

There is a time lag for the following KPI's due to the nature of their collection and validation from the Waste Data flow. Waste Data Flow is the national database for
municipal waste data reporting by UK local authorities to government therefore will be reported as actual 3 months in arrears i.e., Quarter 4 data presented in Quarter 1.

2023-24

2022-23

Short '
Performance Indicator Qtr. 1 Qtr. 2 = |1 QUr. 3 = | QU & NSRRIl Target | Score | term | /nnual [Benchmarking
outturn  outturn  outturn  outturn wend  trend | comparator data

P1.1498 % household waste sent 44.8% ) 44.64% CIPFA Family
. . 43.5% 41.16% 37.7% : Available
for reuse, recycling and compostin 35.5% 48% Group Average (Q1
g z (NI 192) yeling POSUNG | 1510157 | (12,05050) | (35,105.30) 0 (15'38%'}:‘3’54'329 0 A Q2 7 b 25’2 3 ge Q
O ©
& € | P1.1499 % municipal waste land 4.3% 2.72% 2.64% 4.5% 4.0% 1 0% A | vaai 2] 8.53% CIPFA Family Group
filled (NI 193) (1,648.73) (2,001.76) (2,737.59) (6,035.78) (1,5t106na 23),000 -J70 Q2 Average 2022/23)

Short term trend compares current quarter with previous quarter within the same year. Annual trend compares the same quarter between years.
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Environment exception commentary

P1.2390 % of gullies cleansed as per annual programme

2022-23
Q2 Q3

2023-24
Quarter 2
Qutturn Target S T

Q1 Q4 | Q1

P1.2390

P1.2390 % of gullies cleansed as per annual
programme
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2022-23 Q1 2022-23 Q2 2022-23 Q3 2022-23 Q4 2023-24 Q1 2023-24 Q2

—g— Actual

Target  cccceee 5% target tolerance

Impact: what are the issues/risks for service delivery?

Click here to return to the contents page

Performance: what is the data telling us?

The in-house tanker was taken off the road for approximately 6 weeks due to a
breakdown and awaiting parts therefore we had to use the contractor tanker to do
emergency work and respond to complaints.

Assurance: evidence that actions are in place and having an impact

No issues/risks to service delivery.

The contractor assures that we will be back on track in Q3.
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Click here to return to the contents page
P1.2393 % street lighting inventory that is LED

2022-23
Q2 Q3

2023-24
Quarter 2
Outturn Target S T

Performance: what is the data telling us?

Q1 Q4 Q1

PI1.2393 From the start of the contract to the end of September 1000 new LED lanterns

have been installed.

Inventory at the start of the contract was 8,900 LED lanterns out of 32,500 street

40 lights.

35

30

25

20

15

10
2022-23 Q1 2022-23 Q2 2022-23 Q3 2022-23 Q4 2023-24 Q1 2023-24 Q2

@ Actual

Target ceeceee 5% target tolerance

Impact: what are the issues/risks for service delivery? Assurance: evidence that actions are in place and having an impact

Failure to deliver in accordance with programme reducing energy savings Current delivering 1000 per month and the energy bill is reducing
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P1.1498 % household waste sent for reuse, recycling and composting (NI 192)

2022-23 2023-24
Quarter 1
Outturn Target

Performance: what is the data telling us?

PI1.1498 . . . . The data highlights the percentage of all household waste collected from
households in the Borough that is either recycled, composted or reused. During

quarter 1, 48.8% equated to 15,389.14 tonnes; 5,920.93 comprising tonnes of dry
P1.1498 % household waste sent for reuse, recycling recycling (paper, cardboard, plastic, cans and glass) and 9,421 tonnes of green
and composting (NI 192) waste. (The remaining tonnage relates to items sent for reuse).

50 Dudley's recycling rate is 44.8% for the year in comparison to the family group

48 : average of 44.64%. Range of nearest Councils has a high of 56.5% and low of

46 28.2%

42 The first quarter of every year has the highest recycling rate due to the start of the

40 "green" waste season. The figures are lower than expected as the grass has been

38 too wet to cut so the recycling volume has been reduced although the residual

36 waste figure has also decreased.

34 ' 35,5

32

30

2022-23 Q1 2022-23 Q2 2022-23 Q3 2022-23 Q4 2023-24 Q1
—@— Actual Target  cccecee 5% target tolerance

Impact: what are the issues/risks for service delivery? Assurance: evidence that actions are in place and having an impact
Recycling collections are affected by breakdowns and availability of vehicles. Improvements in the recycling will be accelerated and show an increase when
Recycling is having to be completed by overtime crews or after the normal collection guidance is published by DEFRA on mandatory food waste collection (and
day. This leads to recycling being missed as material is transferred into the residual associated new burdens funding), the delayed DRS & EPR. Consistency of
stream. collection has now changed to "Simpler Recycling"
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P1.1499 % municipal waste land filled (NI 193)

2022-23 2023-24
Quarter 1

Outturn Target
P1.1499

P1.1499 % municipal waste landfilled (NI 193)

5 4
4.3 N

2022-23 Q1 2022-23 Q2 2022-23 Q3 2022-23 Q4 2023-24 Q1

=@ Actual

Target  eeccee- 5% target tolerance

Impact: what are the issues/risks for service delivery?

There is no risk as all the disposal costs sit with the Contractor as part of the
contract. The issue is that the Council won't meet national targets.

Click here to return to the contents page

Performance: what is the data telling us?

The data highlights the percentage of all municipal waste collected in the Borough
that is sent for landfill. During quarter 1 this equated to 1,516 tonnes.

This figure states that more material was sent to Landfill than expected. This is in
main the result of the HWRC waste being sent to landfill rather than being
processed through the EfW plant. The Operator of the EfW controls the input and
there is other waste that is prioritised over the HWRC waste.

Assurance: evidence that actions are in place and having an impact

The EfW contractor has been asked to look at receiving more HWRC waste over
other commercial waste, to reduce this figure.
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D@ Spe-cﬂc.rum

Metropolitan Borough Council
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