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A Brief History of Highways at Dudley MBC
December 2022 – Highway functions split across three areas

Capital – Structural Maintenance, Lining, Safety Barriers – Medium / Long Term

Maintenance – Street Works, Reactive Potholes, Inspections – Short Term

Street Lighting – Situated in Green Care

• Four separate Highway Managers covering individual areas

• Finances split across the network to fit the ways of working

• Decisions made in three areas

• Quantity over quality – Short Term – Long Term Vision



A Brief History of Highways at Dudley MBC



The Future of Highways at Dudley MBC



The Next 5 Years

Where Do We Want to Be In 5 Years?

Medium / Long Term Work Programmes (5/6 years)
Fully understand all Highway assets
Performance driven / operationally efficient
Innovation to maximise results

What Do We Need To Do To Get There?

A holistic medium / long term vision for our Highways
Political support towards a sustainable approach to roads
Digital enhancement through initial investment
Real time comms (we need to be front and centre)

What Are The Outcomes?

Visible & tangible differences for residents and users of the Highway
Operationally efficient workforce, digitally enhanced
Enhanced reputation / motivated workforce



What are we Doing Differently?
• Introduction of the Road Hierarchy review, categorising 

a highways importance to the borough from 1-7, 1 
being the highest importance

Road Hierarchy

• 5-6 year reconstruction programme to Classified and 
Unclassified highways based on the hierarchy review 
criteria

Medium/Long Term 
Planning

• Workmanship warrantied for 5 years using high quality 
materials to extend the life of the highway / setting 
targets

Performance 
Monitoring

• Annual programme of structural patching to areas in 
excess of 200m2 and based on the hierarchy review 
criteria

Highway Structural 
Patching

• Reactive structural maintenance of individual or groups 
of highway defects to a high quality specification to 
prevent repeat occurrence

Reactive Structural 
Maintenance



Highways 
Work Programmes



Highways 
Work Programmes

Total No Cleaned 12464 57% 

Priority 4431 59.87% 

Non-Priority Critical 1553 46.90% 

Super Critical 241 80.87% 

Zone D 1131 47.98% 

Zone E 0 0% 
Zone G 1871 46.88% 

Zone H 2061 67.66% 
 



Delph Road, 
Brierley Hill



Cinder Bank, Netherton



Gully Zonal Mapping

Ward Zones

Sedgley Ward A,B,C

Amblecote Ward H,G,M

Brierley Hill Ward E,H,G

Cradley and Wollescote Ward K,J

Lye and Stourbridge North Ward J,H,G,M

Quarry Bank and Dudley Wood Ward D,E,J,H

Belle Vale Ward K,J,L

Halesowen South Ward K,L

Halesowen North Ward L

Kingswinford South Ward F,G

Brockmoor and Pensnett Ward E,B,F,C,H,G

Kingswinford North and Wall Heath Ward F,C,G

Gornal Ward B,C

Netherton, Woodside and St. Andrews Ward D,E

St. Thomas's Ward D,E

Castle and Priory Ward A,D,B,C

Coseley East Ward A

Norton Ward G,M

Pedmore and Stourbridge East Ward J,H,M
Wollaston and Stourbridge Town Ward H,G,M
Wordsley Ward H,G

Hayley Green and Cradley South Ward K,J

St. James's Ward D,E,B,C

Upper Gornal and Woodsetton Ward A,B,C

Year 2

Year 3

Year 1



Gully Program

23/24 Classified 

Roads 7401 
completed 4431

23/24 Critical 

Locations 

3600 completed 
1794

23/24 Unclassified 
Zones 

10,991 completed 
5063

22/23 Classified 

Roads 7401 
completed 7401

22/23 Critical

Locations

3600 completed 
3454

22/23 Unclassified

Zones

8684 completed 
8679

2022/2023 (Year 1)

2023/2024 (Year 2)

23/24 Classified 

Roads 7401 
completed 0

23/24 Unclassified

Zones

11000 completed

0

23/24 
Critical Locations

3600 completed 0
2024/2025 (Year 3)



Gully Programme (KaarbonTech)

Better understanding of our 
drainage network

Efficiencies in the overall 
program

Money saved will be put back 
into priority areas such as 

carriageway surfacing

Digital ways forward resulting in 
operational efficiencies

Commencing mid 2023 a software 
programme will be introduced to monitor 

all aspects of gully emptying

Every gully visited will have additional 
information recorded such as blockages, 

damage to ironwork and depth of silt

The software can be used to 
develop work programmes based on 

the information received

Over time the gully emptying routes 
can also be rationalised based on silt 

levels

Resources can be directed to the locations 
at most risk rather than repeated emptying 

gullies at low-risk locations

Reduced running costs and greater 
accountability of the service

OUTCOMES



2022/23 – Lining Programme
Do You Know?

• All schools across Dudley have had the lining outside the school refreshed.
• 63 schools had school keep clears, double yellows & hatching
• 90% of the Boroughs Zebra crossings refreshed

2023/24 – Update
• Centre Line’s refreshed – 49.419km
• Zig Zags, Ped Crossings refreshed – 1545ms
• Hatching in Fill refreshed – 1227m



2023/24 – Lining / Guardrail & VRS Program

All Pedestrian Crossings

Major junctions, islands 
and roundabouts 

refresh of lines and 
arrows

Town centres and local 
centres refresh of all 

TRO lining 

Re-fresh of all Safer 
Routes to School and 
Local Safety Schemes

Continue with the 
refresh programme of 

Classified Roads

Continue with the repair 
programme of Vehicle 

Restraint Systems 
across the borough

Replacement of damaged 
guard railing



Street Lighting – Phase 2 LED Program

August 2023 – Commence a 
3 year program to replace 

24,000 street lights

Targeted 10,000 
replacements per year

Re-design of streets where 
required to ensure 

appropriate lighting levels

Electrical testing on all 
those replaced by LED's

Repairs and maintenance 
programmes to de-clutter 
and de-illuminate old signs

Warranted for 10 years plus



Street Lighting

££££ savings Energy savings

Asset updates & 
data collection

Fighting crime areas

Commence the roll out of LED Phase 2 
programme in August 2023

Target of 10,000 lantern changes in 23/24Sign and bollard cleaning 
programme

Year one programme areas will be 
centred on the maximum number of 
lantern changes so will concentrate 

on larger estate areas across the 
borough

Decommission of illuminated signs and 
replacement with reflective units

Decommission of refuge hat pins and 
illuminated bollards and replacement with 

reflective units

OUTCOMES
Decluttering of highways by removal of 

redundant poles

Targeted plans

Efficiencies 
financially and 
operationally



Street Signs

Welcome Signs Tourism Signs Regulatory Signs
Advanced 

Directional Signs

Invisible Signs Incorrect Signs
Dirty / Broken 

Signs



Comms / Public Perception



The Last 5 Years

Poor and little understanding of Highway Assets

Capital programmes based on Highway inspections and perceived need

Revenue budgets directed towards reactive not programmed work 
(chasing our tail)

Low quality and high volume reactive based works (Short Term Fix)

Poor workmanship through poor performance monitoring

No long-term strategy for roads and footpaths

Work programs carried out under the radar



Questions?
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