Risk Register: Appendix one — Corporate Risks
Periods --> 01/01/2015 to 31/03/2015

R.14 Equal pay settlements S =
Owner: Philip Tart MODERATE (8)
Implications of Equal Pay settlements.

Corporate Board reviewed 10th March 2015,.:10 changes made

R.15 The (l:nuncll budget MAJOR (20)
Owner: lain Newman g

The Council may be unable to set and/or manage its budget so as to meet
its statutory obligations within the resources available.

Corporate Board reviewed 10th March 2015. 3 new controls were
identified and 1 existing control was revised.




R.16 Energy Management & Carbon Reduction
Owner: Philip Tart

SIGNIFICANT (12)

Failure to reduce energy and water consumption, resulting in financial
savings being unrealised, along with a negative impact on the
environment.

Corporate Board reviewed 10th March 2015, no changes made at this
time.

R.18 Information Governance

MAIJOR (16)

Owner: lain Newman

The Council may fail to; assess the importance of information to the
business and may be unaware of the potential impact on the organisation
should the confidentiality, integrity or availability of information be

Corporate Board reviewed 10th March 2015, no changes made at this time

compromised.

R.19 Better Care Fund

SIGNIFICANT (12)

Owner: Tony Oakman

If the Council (and its partners) fail to deliver the improved outcomes
required by the Better Care Fund, the demand on acute services will not
be reduced and consequently the performance related funding will not be

Corporate Board reviewed 10th March 2015. New control added at this
time see number A.949, assigned to Matt Bowsher

received.




R.20 Welfare Reform

SIGNIFICANT (15)

Owner: Philip Tart
There is a risk that various changes to welfare and benefits systems could

place people at risk and increase pressures on statutory services.

Corporate Board reviewed 10th March 2015, ﬁew control added at this
time and assigned to Mike Williams see control number A.950

R.21 Corporate Fraud

SIGNIFICANT (12)

Owner: lain Newman
The Council acknowledges that there is a risk of fraud across all areas of its
operations and is working both internally and with external partners to

prevent and reduce this risk.

Board reviewed 10th March 2015, no changes rﬁadé at this time.




R.22 Vulnerable Pecple.

Owner: Tony Oakman

Risk of failure to protect children and/or adults in positions of
vulnerability, due to increasing demand, changing patterns of abuse (e.g.
child exploitation) and reducing resources.

R.82 Corporate organisational restructure

Owner: Sarah Norman

The Council aims through its corporate organisational restructure to
improve the quality of services to local people, but acknowledges that
during the transition of the new structure, there is a short term risk of
detrimental effects on service delivery.

MAJOR (20)

Corporate Board reviewed this risk on the 10th March 2015. The risk
description was refined, 3 controls were revised and an additional, new
control was identified (A.953)

MODERATE (9)

Corporate Board identified this risk at its meeting of 10th March 2015 i.e.
first appearing on the risk register




