Dudley

Metropolitan Borough Council

Meeting of the Taxis Committee

Monday 18t March, 2024 at 6.00pm

in Committee Room 2 at the Council House, Priory Road,
Dudley, West Midlands, DY1 1HF

Agenda

Agenda — Public Session
(Meeting open to the public and press)

Apologies for absence.

To report the appointment of any substitute members serving for this
meeting of the Committee.

To receive any declarations of interest under the Members’ Code of
Conduct.

To confirm and sign the minutes of the meeting held on 12"
February, 2024, as a correct record (pages 5-9)

To consider any questions from Members to the Chair where two
clear days notice has been given to the Monitoring Officer (Council
Procedure Rule 11.8).

Resolution to exclude the public and press.

Chair to move:
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10.

11.

12.

“That the public and press be excluded from the meeting for the
following items of business on the grounds that they involve the likely
disclosure of exempt information under Part | of Schedule 12A to the
Local Government Act 1972, as amended, for the reasons stated on
the agenda.”

Under the provisions of Part | of Schedule 12A to the Local
Government Act 1972, the Monitoring Officer has decided that there
will be no advance disclosure of the following reports because the
public interest in disclosing the information is outweighed by the
public interest in maintaining the exemption from disclosure.

Review of a Private Hire and Hackney Carriage Driver’s Licence —
Mr FA (pages 10-95)
(The report contains exempt information relating to an individual)

Application for Grant of a Hackney Carriage Driver’s Licence — Mr
SS (pages 96-124)
(The report contains exempt information relating to an individual)

Renewal of a Private Hire and Hackney Carriage Driver’s Licence —
Mr NH (pages 125-171)
(The report contains exempt information relating to an individual)

Review of a Private Hire Driver’s Licence — Mr SY (pages 172-198)
(The report contains exempt information relating to an individual)

Application for Grant of a Private Hire Driver’s Licence — Mr MA
(pages 199-202)
(The report contains exempt information relating to an individual)

Application for Grant of a Private Hire Driver’s Licence — Mr RMIN
(pages 203-206)
(The report contains exempt information relating to an individual)



Chief Executive
8t March, 2024

Distribution:
Councillor A Hopwood (Chair)
Councillor B Challenor (Vice-Chair)
Councillors M Aston, K Denning, D Harley, M Howard, W Little, J Martin
and A Taylor.
Please note the following information when attending meetings:-

Health and Safety

e In view of ongoing health and safety requirements in the workplace, you are
asked to comply with any safety instructions applicable to the venue.
Various mitigating actions are in place to minimise any risks and to ensure
we adhere to the latest guidance.

Toilets
e Toilet facilities are available on site and are subject to safety measures that
are in place. All the toilets have hand washing facilities.

No smoking

e There is no smoking on the premises in line with national legislation. Itis an
offence to smoke in or on the premises. You cannot use e-cigarettes and/or
similar vaping devices.

In Case of Emergency

¢ In the event of the alarms sounding, please leave the building by the nearest
exit. There are Officers who will assist you in the event of this happening,
please follow their instructions.

Submitting Apologies for Absence

e Elected Members can submit apologies by contacting Democratic Services
(see our contact details below). Members wishing to appoint a substitute
should notify Democratic Services as soon as possible in advance of the
meeting. Any substitute Members must be eligible to serve on the meeting in



question (for example, he/she must have received the training required by the
Council).

Private and Confidential Information

e Any agendas containing reports with ‘exempt’ information should be treated
as private and confidential. It is your responsibility to ensure that information
containing private and personal data is kept safe and secure at all times.
Confidential papers should be handed to Democratic Services for secure
disposal. If you choose to retain the documents you should ensure that the
information is securely stored and destroyed within six months.

General

e Public Wi-Fi is available.

e The use of mobile devices or electronic facilities is permitted for the purposes
of recording/reporting during the public session of the meeting. The use of
any such devices must not disrupt the meeting — Please turn off any ringtones
or set your devices to silent.

¢ Information about the Council and our meetings can be viewed on the
website www.dudley.gov.uk

If you need advice or assistance

e If you (or anyone you know) requires assistance to access the venue, or if
you have any other queries, please contact Democratic Services - Telephone
01384 815238 or E-mail Democratic.Services@dudley.qov.uk

If you are reading these documents on an electronic device, you have saved
the Council £7.00 (on average) per printed agenda and helped reduce the
Council’s carbon footprint


http://www.dudley.gov.uk/
mailto:Democratic.Services@dudley.gov.uk

Dudley

Metropolitan Borough Council

Minutes of the Meeting of the Taxis Committee
Monday 12t February, 2024 at 6.00 pm
in Committee Room 2 at the Council House, Dudley

Present:

Councillor A Hopwood (Chair)

Councillor B Challenor (Vice -Chair)

Councillors K Denning, D Harley, M Howard, W Little, J Martin and A Taylor
Officers:

N Slym (Assistant Team Manager - Licensing and Waste Enforcement),
S Ahmed-Aziz (Solicitor) and K Malpass (Democratic Services Officer)

Also in Attendance:

J Deakin (Head of Waste and Fleet Operations), R Millard (Senior Principal
Accountant) for Agenda ltem No. 5 — Revision of Licence Fees

98 Apology for Absence

An apology for absence was received on behalf of Councillor M Aston.

99 Appointment of Substitute Member

There were no substitute Members appointed for this meeting of the Sub-
Committee.
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100 Declarations of interest

No Member made a declaration of interest, in accordance with the
Members Code of Conduct, in respect of any matters considered at the
meeting.

101 Minutes
Resolved

That the minutes of the meeting held on 15" January, 2024 be
approved as a correct record and signed.

102 Revision of Licence Fees

A report of the Interim Service Director of Environment Directorate was
submitted on the revision of fees for Private Hire and Hackney Carriage
licences administered by the Committee.

The Assistant Team Manager (Licensing and Waste Enforcement)
presented the report in detail referring Members to paragraphs of specific
importance.

The Senior Principal Accountant outlined the proposed budget for
2024/25 and confirmed that the projected budget had been calculated
based on a 2.3% increase in fees to ensure the Council maintained a
neutral cost position in relation to the administration of private hire and
hackney carriage licensing. Comparison figures of neighbouring Local
Authorities were referred to and outlined in Appendix 1 of the report
submitted.

It was noted that should the 2024/25 budget be based on a 0% uplift, it
would result in a £26,000 deficit. Members were advised that over the
last three-year cycle, a deficit of £80,000 had been forecast and it was
essential that an increase was agreed to mitigate the impact of
inflationary pressures. The impact of the differing percentage increases
on individual fees was outlined for illustrative purposes in Table B, and
the financial implications in respect of private hire and hackney carriage
licensing were outlined at Table C of the report submitted.
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Members were advised that other costs included direct costs of the
testing function, premises costs, and supplies and services which
represented 30% of total costs. Other costs included support services
within the Council. For 2024/25, the support services represented 7% of
the total cost of the licensing service and was reviewed annually based
on relevant cost drivers.

The licensing administrative team supported all licensing functions and
figures represented an internal adjustment to demonstrate estimated
administrative cost for supporting the taxi licensing role which was
estimated to be approximately 70% and to show more clearly the full cost
of the taxi licensing service.

Arising from the presentation of the report, Members asked questions,
made comments and responses were provided as follows:-

e In referring to the cost of licences in comparison with neighbouring
authorities, outlined in Appendix 1 to the report submitted, relating to
new licences, Councillor K Denning queried the reason fees varied
significantly. In responding, the Assistant Team Manager (Licensing
and Waste Enforcement) indicated that Wolverhampton City Council
had previously reduced their fees to a more competitive price which
had attracted more applicants nationally resulting in fees remaining
low whilst still able to cover the costs of the licensing function. In
terms of Sandwell Metropolitan Borough Council (Sandwell MBC)
and Birmingham City Council, taxi licensing fees were set and
approved by their own Committees.

o In responding to a question from Councillor J Martin in relation to the
number of taxi drivers licensed in neighbouring local authorities, the
Assistant Team Manager (Licensing and Waste Enforcement)
reported that whilst accurate figures could not be provided,
discussions that had previously taken place with Walsall and
Sandwell, similar figures of licensed taxi drivers were recorded.

e Inreferring to the benchmarking processes associated with the
service and the requirements of Local Authorities to propose fee
increases to cover actual costs of the taxi licensing function,
Councillor J Martin queried whether Dudley operated a more
comprehensive provision compared to neighbouring Local
Authorities to justify a significant increase in fees. Concern was
raised that increasing fees would encourage taxi drivers to transfer
licences to neighbouring Local Authorities where fees were more
competitive resulting in a reduced number of drivers’ licensed within
the Dudley Borough. Improved strategies and incentives within the
service were essential to attract additional drivers.
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In responding, the Assistant Team Manager (Licensing and Waste
Enforcement) indicated that whilst the level of new taxi licensing
applications received each month fluctuated, new applications were
being processed and the service were not concerned with current
level of taxi drivers’ licensed with the Local Authority. Saving
initiatives were referred to with specific reference to the sale of the
Narrowboat Way building and Members were assured that improved
figures would be observed moving forward.

The Head of Waste and Fleet Operations indicated that whilst
improvements within the service were essential, the Local Authority
was only permitted to set licensing fees for taxis and hackney
carriages up to the amount that could be ascertained as being the
cost of administering the licensing function, which included
enforcement, administration and ancillary costs relating to Member
meetings to determine certain licensing applications.

Members expressed concern at the lack of information provided in
the report. It was essential that a detailed analysis of the licensing
function to include current numbers of licensed drivers, applications
granted/lost, and the level of staff employed to administer the
function compared to neighbouring Local Authorities was included in
future reports to support Members to make informed decisions
moving forward. The Assistant Team Manager (Licensing and
Waste Enforcement) acknowledged the comments raised and
assured Members that additional information would be included in
future reports. In terms of new applications received, Members were
advised that whilst not all new applications were granted, between
ten and twenty-nine had been received each month over the last
twelve-month period.

Councillor K Denning referred to an incident that had recently
occurred involving a taxi driver licensed with Sandwell MBC and the
proactive service provided by Dudley enforcement officers. It was
considered that the Local Authority had a good reputation when
protecting all residents within the Dudley Borough. The Assistant
Team Manager (Licensing and Waste Enforcement) indicated that a
proportion of the costs associated with the licensing function was
attributed to regular safety inspections to ensure vehicles were fit for
purpose and safe to carry passengers.
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Resolved

(1) That, after careful consideration of the information contained in the
report submitted, and as reported at the meeting, approval be given
to an increase in fees for Private Hire and Hackney Carriage
Licences by 2.3%.

(2) That a detailed analysis of the licensing function to include current
numbers of licensed drivers, applications granted/lost, and the level
of staff employed to administer the function compared to
neighbouring Local Authorities be included in future reports.

103

Questions Under Council Procedure Rule 11.8

There were no questions to the Chair pursuant to Council Procedure Rule
11.8.

104

Exclusion of the Public and Press

Resolved

That the public and press be excluded from the meeting for the
following item of business, on the grounds that it involves the likely
disclosure of exempt information relating to an individual(s) as
defined under Part 1 of Schedule 12A to the Local Government Act
1972, as amended.

105

Application for Grant of Hackney Carriage Driver’s Licence — Mr SS

Following a request from Mr SS to delay consideration of the application
for the grant of a hackney carriage driver’s licence to enable his
representative to attend the meeting, due to the estimated time of arrival
of Mr SS’s representative, the Committee determined to defer the item to
a future meeting of the Committee to enable Mr SS’s representative to be
present.

The meeting ended at 6.38pm.

CHAIR
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