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Agenda Item No. 15

CABINET — 2% November 2005

Report of the Director of Social Services

JOINT MENTAL HEALTH STRATEGY FOR DUDLEY

Purpose of Report

1.

To seek approval for the draft Strategy for Mental Health Services in Dudley. The
Strategy has been approved by the Local Implementation Team, which is the Mental
Health Partnership Board, and has been subject to formal consultation between May
and August this year. A copy of the Executive Summary of the Strategy is attached.
A copy of the full version has been placed in the Members’ library.

Background

2.

The Dudley Mental Health Strategy sets out a vision and direction for the development
of Mental Health Services over the period 2005 to 2010.

The Strategy has been developed in consultation with users, carers and the agencies,
which are represented on the Mental Health Local Implementation Team.

The Strategy has been driven by the following factors:

o The National Service Framework for Mental Health which requires new service
models
o Primary Care is seen as key to improving mental health services. 90% of

people with mental health needs only use primary care services.

o The promotion of social inclusion of people with mental health needs -
combating stigma; improving access to housing, employment and community
activities — in line with the recent report ‘Mental Health and Social Exclusion’
from the Social Exclusion Unit.

o The push towards integration of Health and Social Care services in Mental
Health in most areas of the country.

The main focus of the Strategy is to strengthen Primary Care and Community Mental
Health Services, to enable more patients to be managed in the community and to
reduce the number of admissions to hospital. Primary care will no longer simply filter
or refer patients; they will provide care and support directly.

As services in the community improve supported by investment by the PCTs and the
Council, it will be possible to move resources from secondary care to primary care,
with a view to achieving a reduction in in-patient beds of 30% by 2006.



7. The Strategy will be implemented through

o An extensive process of service re-design, which has already begun. This will
include setting up two Crisis Resolution and Home Treatment Teams and an
Early Intervention Team; strengthening the Assertive Outreach Team; and
appointment of Primary Care Graduate and Gateway Workers.

o Integration of Health and Social Care services in Mental Health, with a single
operational management structure under a joint Head of Service, who was
appointed in September 2004. Social Services staff have been seconded since
1% April 2005 to work in the new Service.

o A Work-force Plan to ensure that the right mix of staff with appropriate skills and
gualifications is in place, particularly in primary care.

o Robust performance management of the change process through the Local
Implementation Team, for example, an evaluation of the Crisis
Resolution/Home Treatment Team to ensure that targets for bed usage are
being met

Finance

8. The Strategy will be resourced through existing and planned investments in the Local
Delivery Plan and the Council’'s budget for Social Services.

Law

9. The Mental Health Act 1983 is the primary legislation relating to provision of Mental
Health Services.

Equality Impact

9. The content of this report is consistent with the Equal Opportunities policy of the
Council.

Recommendations

10. Cabinet is asked to approve the draft Strategy



Linda Sanders
Director of Adult, Community and Housing Services

Contact Officer : Richard Carter
Assistant Director, Learning Disabilities and Mental Health
Telephone: 01384 815820
Email: Richard.carter@dudley.gov.uk

Kathy Vilton

Director of Modernisation / Deputy Chief Executive
Dudley South PCT

Telephone: 01384 366132

Email: Kathy.vilton@dudley.nhs.uk

List of Background Papers

Joint Mental Health Strategy for Dudley Health and Social Care Economy — Executive
Summary

Joint Mental Health Strategy for Dudley Heath and Social Care Economy 2004-2010
(available in the Members Library)
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