
West Midlands Average Speed Enforcement - Proposed Interim Agreement 
2024/25 
 
On 23rd January 2024, the following principles were negotiated by representatives of 
each Local Authority, the West Midlands Combined Authority and West Midlands 
Police to provide the approach for an interim agreement between partners for the 
financial year 2024-2025: 
  
Agree to continue enforcement of Average Camera Offences in the spirit of the 
following agreements: 

• Working Agreement: Relating to Average Speed Enforcement in Birmingham 
and Solihull 

• Working Agreement: Relating to Average Speed Enforcement in Coventry 
• Joint Working Agreement: Relating to Average Speed Enforcement across the 

Black Country 
  
To meet or exceed the ‘Benchmark Target’ enforcement level within each of the 3 
agreements. 
  
To support the installation and enforcement of additional speed enforcement 
cameras to include those currently being progressed: 

• Coventry – Moseley Avenue, Wheelwright Lane and Tile Hill Lane 
• Sandwell – Hagley Road West (Wolverhampton Road to Quinton 

Expressway). 
• Solihull – Hampton, Meriden, Berkswell and Balsall Common 
• Any other scheme with exceptional circumstances during this interim 

agreement can be considered on a case-by-case basis. 
  
To support the exploration of opportunities for fixed cameras enabling enforcement 
of other endorsable offences that contribute towards KSI collisions. 
  
It is agreed between all partners that no surplus or other funds will be returned to 
Local Authorities from WMP during the duration of the interim agreement.  Any 
surplus funds generated by WMP during this period shall only be used to support 
Road Safety activity or initiatives. 
  
To commit to working towards a replacement agreement for April 2025 onwards. 
These principles are not intended to be legally binding but are a joint commitment 
between all partners, negotiating in good faith in the spirit of partnership to 
safeguard the public from death and serious injury on our roads. 
  
Kind Regards, Gareth 
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