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Presenter
Presentation Notes
Tonight share with you some highlights from recent economic performance BC and DudleyWork been undertaken on the LIS and moving into implementation and what is means for the area and  ensuring we develop the pipeline for the future to delivery our ambitions across all geographical areas



Our Ambitions - Black Country Strategic Economic Plan – Black Country PMF

Delivering the Ambitions

Thematic & Sectoral Approach – Black Country Propositions

Spatial Approach – Spatial Opportunities

Programme Dashboards

Sites Details

Annual 
Economic 
Review 
Report – sets 
out our key 
measures of 
success in the 
Black Country 
Performance 
Management 
Framework

6 priorities areas for 
proposition 
development: 
- High Value 

Manufacturing City;
- Black Country 

Business 
Competitiveness;

- Economic Capital;
- Black Country as 

Garden City; 
- Skills for Business, 

Skills for Life;
- Connected Black 

Country
• Sector Plans – 5 

Transformational & 
5 & 5 Enabling 
Sectors

In depth analysis of 
pipeline 
opportunities in 11 
identified spatial 
zones and the areas 
that are outside 
and serving with an 
integrated  cross 
boundary BC Core 
Strategy.

Detailed 
programme 
dashboards 
including:
 Overall Priority 

Pipeline
 Growth Funds 
 Land 

Remediation   
Fund (WMCA)

 Broadband

‘Estate Agent’ 
details are available 
for each of our 
pipeline sites, 
accessible via our 
online mapping 
tool, linking to 
Midlands Engine 
and WMCA 
Investment 
Prospectuses.

Strategy into Delivery – An Evidence Based Approach

12 Strategic 
Programmes 
covering 3 themes 
of People, Place
and Business 

Presenter
Presentation Notes
Lep partnership always taken evidence led approachEIU established 2002 to provide2004 ABCA set out 30 year vision and measurable objectives which are reported annually in the AERThe SEP sets out the programme framework to deliver these ambitions across people, place and businessNumber of propostion areas have been developed with partners to address business barriers to growth e.g BC garden city, transport plan etcAligned to the Core strategy clear ambitions for each of areas across BCWe have developed live online interactive programme dashboards which set out current delivery and pipeline and potential economic impact of these and have information down to site level
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Black Country Economy
Resident Wages are increasing and stand on 
average at £26,335 in 2019 +3.4% growth compared 
to 2.7% nationally (2018-2019) 

But with a shortfall of £4,326 to national average

The number of Apprenticeship Starts has increased 
to 10,300 in the Black Country in 2018/19
+9.5% growth compared to +4.7% nationally (2017/18 
– 2018/19)

The Employment Rate is 68.7% (Jan- Dec 2018)

+49,066 people required to be employed to  
reach national average          

Dudley Economy

GVA is increasing and stands at £5.6bn
+4.6% growth compared to +3.1% nationally (2017 – 2018)

Resident Wages are increasing and stand at 
£29,122 in 2019 +6.8% growth compared to 2.7% 
nationally (2018-2019) 

But with a shortfall of £1,539 to national average

The number of Apprenticeship Starts has increased 
to 2,910 in Dudley in 2018/19
+7.4% growth compared to +4.7% nationally (2017/18 –
2018/19)

The Employment Rate is 69.1% (Jan-Dec 2018)
+12,073 people required to be employed to reach 
national average 

Population is increasing and stands at 1.19m
Matching the national growth rate of +0.6%

GVA is increasing and stands at £21.2bn
+2.5% growth compared to +3.1% nationally (2017 – 2018)

Population is increasing and stands at 320,626
+0.4% growth in Dudley compared to +0.6%
nationally

Presenter
Presentation Notes
In terms of recent economic performance some positive performance for BC and DudleyBlack Country earnings: £26,335 in 2019, +3.4% (£877) since 2018. beginning to close the gap – 85.9% of national ava in 2019 compared to 85.3% in 2018. Shortfall to England £4,326 (England +2.7% from 2018, £30,661 in 2019 )Dudley earnings strongest in the BC: £29,122 in 2019, +6.8% (£1,847) since 2018, shortfall to England £1,539 – in Dudley significant variation resident vs workplace which is £26,643 (£2,479 less than resident) Following 2 years of decline due introduction of levy and various system changes we are starting to see a growth again in Apprenticeship with starts up to 10,300 in 2018/19, + 9.5% from 2017/18 (with 12,700 additional apprenticeship starts required ) and highest number across BC in Dudley 2,910 (28.3% BC total) in 2018/19 + 7.4% from 2017/18 – double national avg growth – 4.7% and shift in level with advanced rising by 7.6% Black Country Employment rate: 68.7% in 2018, +0.4pp from 2017 – shortfall +49,066Dudley Employment rate: 69.1% in 2018, -2.6pp from 2017 – shortfall 12,073England 75.4% in 2018 +0.3pp from 2017Black Country Population: 1,193,390 in 2018, +0.6% (+7,292) from 2017, +9.3% (+101,101) from 2004Dudley Population: 320,626 in 2018, +0.4% (+1,207) from 2017, +4.7% from 2004 (+14,455)England +0.6% from 2017, +11.5% since 2004 Black Country GVA: £21.2bn in 2018, +2.5% (£519m) from 2017 with 26.6% £5.6bn from Dudley, v strong growth+4.6% (£249m) from 2017England +3.1% from 2017, +63.4% since 2004 
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Black Country Economy Dudley Economy

24.5% of the Working Age Population have
NVQ4+ Qualifications 
But 105,669 people still require upskilling 

495,840 Dwellings in 2018 
+0.6% (+2,950) dwelling since 2017 compared to 
+0.9% nationally

The number of Jobs has decreased to 450,000  
-2.6% compared to +0.6% nationally (2017- 2018)

+129,280 jobs required to reach 2033 target

4,810 Enterprise Births 
- 430 enterprise births compared to 2017                       
+2,439 enterprise births P.A required to reach
national level

24.4% of the Working Age Population have
NVQ4+ Qualifications in 2018
28,192 people still require upskilling 

138,460 Dwellings in 2018
+0.5% (+720) net new dwellings built from 
2017 in Dudley compared to +0.9% nationally

The number of Jobs has decreased to 113,000
-5.0% compared to +0.6% nationally (2017 – 2018)                               

+43,320 jobs required to reach 2033 target

1,220 Enterprise Births 
- 15 births compared to 2017                                                    
+728 enterprise births P.A required to reach
national level

GVA per Head is £17,759
+1.9% growth compared to 2.5% nationally (2017-2018)

But with a shortfall of £11,597 to national average

GVA per Head is £17,575
+4.2% growth compared to 2.5% nationally (2017-2018)

Shortfall of £11,781 to national average

Presenter
Presentation Notes
The BC overall performance in terms of GVA per head: £17,759 in 2018, +1.9% (£328) isn’t closing the gap with other places and we have shortfall to England £11,597 leading to an output gap of £13.8bnThe growth in Dudley GVA per head: £17,575 in 2018, +4.2% (£713) was stronger – higher than nat avg (2.5%) but still a shortfall to England £11,781 to nat avg of £29,356 in 2018Level of people qualified at either end of spectrum – no quals and NVQ4 continues to be a challenge for the areas – BC grew by .7% and Dudley 2% but less than national avg 2.4% leaving requirement to upskill 106k to reach nat avg. levels with 28k of those Dudley residents(Black Country NVQ4+ Quals: 24.5% (177,900) in 2018, +0.7% (+1,300) from 2017, +49.7% (+59,100) from 2004Dudley NVQ4+ Quals: 24.4% (47,000) in 2018, +2.0% (+900) from 2017, +20.5% from 2004 (+8,000); England 39.0%, +2.4% from 2017)Level of people qualified at either end of spectrum – no quals and NVQ4 continues to be a challenge for the areas – BC grew by 1.6% and by Dudley 7.1% in contrast to national avg -0.1% leaving requirement to upskill 59k to reach nat avg. levels with 12.5k of those Dudley residents(Black Country No Quals: 15.7% (11400) in 2018, +1.6% (+1,800) from 2017, -15.2% (-20,400) from 2004Dudley No Quals: 14.1% (27,200) in 2018, +7.1% (+1,800) from 2017, -1.8% from 2004 (-500); England 7.6%, -0.1% from 2017)Black Country dwellings: 495,840 in 2018, +0.6% (+2,950) from 2017, To reach the 63,000 scale of challenge 25,040 still required (from 2004)Dudley dwellings: 138,460 in 2018, +0.5% (+720) from 2017England +0.9% from 2017Black Country Jobs: 450,000 in 2018, -2.6% (-12,000) from 2017, +2.7% (+12,000) from 2009Dudley jobs: 113,000 in 2018, -5.0% (-6,000) from 2017, -4.2% from 2009 (-5,000)England +0.6% from 2017, +12.6% since 2009 Black Country enterprise births: 4,810 in 2018, -8.2% (-430) from 2017, +15.2% (+635) from 2004Dudley enterprise births: 1,220 in 2018, -1.2% (-15) from 2017, +2.5% from 2004 (+30)England +0.2% from 2017, +36.9% since 2004 



Ambitions in relation to the Foundations of Productivity 

Foundation Indicator Where we are now Change over the last year UK average Scale of the Challenge 

Business Environment  Enterprise Births 
(per 10,000 pop.) 

WMCA (3 LEP) 59 +1

58

-

Black Country 40 -4
+18

(or +2,026 births per year to reach 58 
per 10,000 pop.)

+20
(or +617 births per year to reach 58 per 

10,000 pop.)
Dudley 38 -1

People, Skills & 
Employment 

No Qualifications 
WMCA (3 LEP) 11.0% -2.5%

8.0%
+78,284 upskilled

Black Country 15.7% +1.6% +58,740 upskilled

Dudley 14.1% +7.1% +12,547 upskilled

People, Skills & 
Employment 

Employment Rate 
(Jan- Dec 2018)

WMCA (3 LEP) 71.7% +0.7pp
75%

+85,400 jobs

Black Country 68.7% +0.4pp +46,150

Dudley 69.1% -2.6pp +11,300

Infrastructure & 
Environment  

CO2 Emissions 
(Tonnes Per Capita)

WMCA (3 LEP) 5.0 -0.1
5.1 

(England) 

Net Zero

Black Country 4.0 -0.1 -

Dudley 3.7 -0.1 -

Place House Price to Income Ratio 
WMCA (3 LEP) 7.13 +0.26

8 
(England) Black Country 5.98 +0.19

Dudley 6.03 +0.34

Presenter
Presentation Notes
Across each of the foundations of productivity there is growth required to reach the UK average. This table shows how these ambitions play out across all the various level  - at WMCA 3 lep level what do we need to do to close the gap and how does that translate into what the BC and Dudley need to do and then how do we critically link that to implementation. To reach these current national avg levels For Dudley we need to increase births by 617 each year, upskilling 12,547 people , min extra 11k people into employment, upscale environment activity to reduce Co2 emissions.



West Midlands Local Industrial 
Strategy 

Presenter
Presentation Notes
Published on 16 May 2019, jointly with Government,  Builds on 2016 Strategic Economic Plan, Sets out shared intent to continue growth and tackle issues associated with inclusion, Not starting from a standstill position, Governance: Strategic Economic Development BoardThe strategy takes 3 views of our economy:1.   Four new, market driven opportunities 2. 12 Sector Strengths – LEP and WMGC led- Building and enhancing the existing sectors through Action Plans3.   Removing barriers to productivity and growthBC LEP leading on the Creative Content, Techniques and Technologies - creative design skills and techniques as part of the transformation of products, processes and servicesLeading on 4 sectors – aero, rail, construction and metals



Principles for implementation 
• Create a single pipeline of significant, strategic projects and programmes

• Be proactive – biased towards action

• Be collaborative and complement existing activity

• Projects and programmes integrate commitment to a balanced and a 
more inclusive economy, engaging with communities and employees

Presenter
Presentation Notes
Paper developed and went to CA Board which set out some principles regarding implementation of the LIS.



Integrated delivery approach 
1. Existing portfolios, LEPs and boards, including the Strategic Economic Delivery Board, will 

be responsible for delivering the majority of actions

2. Task and finish groups, led by businesses and clinicians / academics and supported by 
the CA and LEPs, to drive forward the four new strategic opportunities

3. Each LEP to lead on a number of the sector plans, on behalf of the whole region, working 
with businesses from across the area

4. The inclusion portfolio and WMCA SED Board take an overview to ensure inclusion 
impacts are maximised and to monitor progress against our economic and social goals



Black Country Local Implementation Plan

Energy Capital

Presenter
Presentation Notes
Priorities propstions and purposeOur full set of priority propositions is:High Value Manufacturing City:  a series of interventions to accelerate the growth of high value manufacturing businesses in the Black Country, including action to improve the quality of existing employment locations;The Black Country: business competitiveness: a programme to strengthen our business base by creating the conditions for higher levels of business birth, growth and survival and to enable Black Country businesses to improve their productivity and competitiveness;Economic Capital: action to seek maximum economic benefit from our strategic centres and ensure that they contribute to the attractiveness of the Black Country as a place to live, work, visit and invest;Black Country Garden City: a programme to accelerate house building and improve our housing mix by treating our supply of brownfield land as an opportunity for place-shaping and the creation of sustainable communities;Skills for Business, Skills for Life: action to ensure that our skills system can meet the needs of businesses and enable Black Country residents to benefit from growth;Connected Black Country: a programme of investment in broadband and in transport to support growth by enabling the movement of goods and people;



2.1 Funded – BC LEP Direct 
Funds (Awarded to Date)

2.2 (a) LEP Influenced Funds 
(2018/19 – 2021/22)

2.3 Pipeline – Funding Stream 
Identified

Identified Funds Total 

£0.3bn

£0.3bn

Funding Summary: Black Country
Funding Total Leverage Total InvestmentExample Streams

£1.8bn £2.1bn

£0.5bn £0.8bn
2.2 (b) WMCA Funds
(2018/19 – 2021/22) £0.6bn £0.4bn £1bn

£ £1.5bn £2.5bn£ £4bn£

£2.7bn £5.2bn £7.9bn

2.4 Pipeline – Funding Solution 
to be Identified £ £0.9bn £6.0bn£ £6.9bn£

Funded & Pipeline Total £ £4.3bn £12.0bn£ £16.3bn£

• Growth Deal
• Growing Places
• Enterprise Zones

• EUSIF
• Transport

• WMCA Collective 
Investment Fund

• Productivity & Skills

• Growth Deal
• LPIF
• 5G
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£ £ £

£ £ £

£ £ £

£ £ £

2.5 Market- Led £ £ ££0.6bn £0.9bn £1.5bn

Presenter
Presentation Notes
The LEP has been working on a ‘fund tracker’ in order to:To explore with Black Country LA’s current Black Country pipeline of activity across People, Place and Business.To identify current funding and future identified funding from known sources.To identify programmes/projects which require funding/investment – no source currently identified.To gauge readiness of our investment requirements against context of Local Industrial Strategy and national budget setting processes e.g. Shared Prosperity Fund, Urgent release growth deal, CSR, Strengthening Towns etcTo create real time interactive dynamic dashboards, reflective of funded and unfunded projects.£2.1bn of investment including leverage has already been awarded directly via the LEP with an additional £.8bn via EUSIF etc. £1bn has been identified via WMCA thus £3.9bn total investment identifiedPipeline – potential funding streams identified - £1.5bn funding required +£.9bn funding solution to be identified - £2.4bn pipeline direct investment required.



2.1 Funded – BC LEP Direct 
Funds (Awarded to Date)

2.2 (a) LEP Influenced Funds 
(2018/19 – 2021/22)

2.3 Pipeline – Funding Stream 
Identified

Identified Funds Total 

£71m

£237m

Funding Summary: Dudley
Funding Total Leverage Total InvestmentExample Streams

£186m £257m

£275m
2.2 (b) WMCA Funds
(2018/19 – 2021/22)

£ £47m £50m£ £97m£

£355m £276m £631m

2.4 Pipeline – Funding Solution 
to be Identified £ £102m £1.3bn£ £1.4bn£

Funded & Pipeline Total £ £0.5bn £1.7bn£ £2.2bn£

• Growth Deal
• Growing Places
• Enterprise Zones

• EUSIF
• Transport

• WMCA Collective 
Investment Fund

• Productivity & Skills

• Growth Deal
• LPIF
• 5G
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£ £ £

£ £

£ £ £

2.5 Market- Led £ £ ££70.5m £124.5m £195m

£38m£

£0.6m £1.8m £2.4m£ £ £

Presenter
Presentation Notes
Direct to Dudley. This doesn’t included BC wide activity.¼ bn investment including leverage has already been awarded directly via the LEP with an additional £2.4bn via EUSIF etc. £275m has been identified via WMCA thus £534m total investment identifiedPipeline – potential funding streams identified - £47m funding required +£102m funding solution to be identified - £150m pipeline direct investment required.



Fund Tracker – Black Country 

Presenter
Presentation Notes
All this information is available online via our powerbi dashboards



Fund Tracker – Dudley LA

Presenter
Presentation Notes
Enables you to look by LA



Fund Tracker – Dudley Town

Presenter
Presentation Notes
And down to town and ward level



Addressing our Short-Term Challenges… 

Portersfield

Institute of Technology 
Future Phases

Dudley Interchange
Light Rail Innovation 
Centre & Test Track

Dudley Interchange

Wednesbury to Brierley Hill 
Metro Extension

Presenter
Presentation Notes
Priority pipeline projects from place perspective



Sector Action Plans

Presenter
Presentation Notes
From business perspective developing suite sector action plans including skills sector plans



Dudley Companies

Row Labels Dudley % of Dudley total
Advanced Manufacturing 186 35.1%
Building Technologies 40 7.5%
Business Services 81 15.3%
Environmental Technologies 14 2.6%
Health 10 1.9%
Public Sector 8 1.5%
Retail 148 27.9%
Sports 0 0.0%
Transport Technologies 36 6.8%
Visitor Economy 7 1.3%
Grand Total 530 100.0%

Dudley Strategic Companies

The spread of companies is fairly even across the Black County with 
30.7% of firms located in Dudley.
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Energy Capital
Securing appropriate energy infrastructure for the West 

Midlands
Without greater control over local energy infrastructure investment, we cannot deliver 

our local industrial strategy either meaningfully or cost-effectively

• Critical short-term issues for strategic sectors such as automotive manufacturing and 
established supply chains

• Virtually no existing resource (at any level of public sector governance) competent to 
deal with energy network and infrastructure providers in a strategic and value-creating 
way

• Totally centralised UK energy infrastructure planning 

• This means: 

– energy costs for industry are 41% higher than competitors
– energy costs for consumers are 25% higher than necessary
– grid connection charges are often twice (and can be up to 20 times 

higher) than sensibly-informed, locally-planned options 
• Multiple independent reports show that ‘do nothing’ will hold back economic growth 

and cost the region at least £1bn p.a. in GVA

• Risk of falling behind other devolved authorities in an area where we have potentially 
significant competitive advantage in our academic institutions

Housing
33%

Industry
32%

Transport 
35%

Percentage of West 
Midlands energy used by 

sector today

Presenter
Presentation Notes
Since 2010, Dudley’s carbon emissions have reduced by 26.6%, above the BC average decrease of 24.5%.Since last year, Dudley’s carbon emissions have decreased by -2.6%In Dudley, 26.4% of emissions come from industry and commercial sources, 39.9% come from domestic sources, and 33.8% come from transport.
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Enterprise Adviser Network  (since Spring 2017)
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Work to date :-
• Black Country Enterprise Advisor network 

supported by 7 Enterprise Coordinators.
• 2 Careers Hubs
• Aim - Accelerate Achievement of All 8 

Gatsby Benchmarks - Black Country now 
Exceeding National Average for Gatsby 
Benchmarks

• All Senior school (with exception of 1) 
matched to a business Enterprise Adviser

• Primary Fund – Careers 2030 - One of 6 Pilot 
Programme Nationally Sep 2019 – Aug 2020 
- 22 Black Country Primary schools in mini 
“Careers Hub”



Next Steps

 Funding baseline, fiscal asks, new funding streams e.g. UK shared prosperity fund

 Ongoing pipeline development

 Cross LEP collaboration

 Policy development in Brexit context

 Provides evidence and intelligence for future “asks” of Government

 Detailed delivery plans that outline short, medium and long term actions needed
for major new market opportunities, foundations and sectors are now being
developed



Questions?
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