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Appendix 1 
 

 
CONSTITUTION AND TERMS OF REFERENCE 

FOR THE DUDLEY SCHOOL ORGANISATION COMMITTEE 
 
 

 
1.0 

 
NAME 
 

1.1 The name of the Committee shall be the Dudley School Organisation 
Committee. 

 
2.0 

 
TERMS OF REFERENCE 
 

2.1 The School Organisation Committee shall consider matters in relation to the 
provision of education at local level in relation to school organisation 
proposals and the approval of the School Organisation Plan for the area. 
 

3.0 
 

MEMBERSHIP OF THE SCHOOL ORGANISATION COMMITTEE

3.1 The School Organisation Committee shall consist of five groups, each with 
one vote. 
 

3.2 The Local Education Authority Group shall consist of five members 
comprising three Labour, one Conservative and one Liberal Democrat 
nominated and appointed by the Education Committee. 
 

3.3 The Church of England Group shall consist of five members nominated by 
the Diocese and appointed by the Education Committee. 
  

3.4 The Roman Catholic Church Group shall consist of five members nominated 
by the Dioceses and appointed by the Education Committee. 
 

3.5 The Further Education Funding Council (FEFC) Group shall consist of one 
member nominated by the FEFC and appointed by the Education 
Committee. 
 

3.6 The Schools Group shall consist of a minimum of seven members 
nominated by the Dudley Association of School Governors and appointed by 
the Education Committee to be representative of the governing bodies from 
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each category of school (community, foundation and voluntary schools of 
non religious character excluding the CE and RC schools) and the primary, 
secondary and special educational needs schools in the Borough.  The 
membership of this group to be determined by the percentage of pupils 
within that category in the LEA.  A category of school in which the total 
number of pupils exceeds 5% of the Borough’s pupil population in 
community, foundation and voluntary schools (excluding RC and CE) will be 
entitled to proportional representation on the Committee.  The membership 
to include governors from the parent, head teacher, LEA (elected members 
who are governors are not eligible for this group), teacher and staff 
categories of governance. 
 

3.7 Any member may nominate an alternate to attend a meeting if he or she is 
unable to do so, but the alternate must also fulfil the qualifications of 
membership, that is: 
 

• An elected member of the Local Council to serve on the LEA Group. 
• A serving school governor from the same category of school within 

the Local Authority to serve on the School’s Group. 
• A representative of the appropriate diocesan authority. 
• A representative of the FEFC. 

 
4.0 CONDUCT AND TERMS OF OFFICE OF THE MEMBERS OF SCHOOL 

ORGANISATION COMMITTEE 
 

4.1 Members of the School Organisation Committee are expected to act in 
accordance with the seven principles of public life set out in the first report of 
the Committee on Standards in Public Life: - selflessness, integrity, 
objectivity, accountability, openness, honesty and leadership. 
 

4.2 Members shall declare an interest in any individual proposal, which directly 
affects a school at which they are a governor or which their children attend 
or in which they might have a pecuniary interest in the decision made (such 
as employment of themselves or relatives). 
 

4.3 Where a Member declares such an interest he/she must withdraw from the 
meeting and take no part in any discussion.  Where it is clear that a decision 
in which a Member has such an interest is likely to arise at a particular 
meeting the Member concerned may wish to invite an alternative to attend 
that meeting. 

4.4 TENURE OF MEMBERS 
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 The term of office for School Organisation Committee members will be a 

maximum of three years, subject as appropriate to their remaining eligible 
as governors.  A member may resign from membership at any time, and 
shall leave if he or she ceases to eligible, (for example, where an LEA 
member failed to retain his/her seat in a local election; or in the case of 
nominated members, the body which provided the original nomination 
withdraws that nomination). 
 

4.5 Where any individual member fails to attend three consecutive meetings of 
the School Organisation Committee, even where an alternative attends on 
his or her behalf, the Chief Executive will request the member to indicate 
whether or not he/she wishes to resign from or retain membership of the 
Committee. 
 

4.6. REVIEW OF SCHOOLS GROUP 
 

 The Chief Education Officer will review the membership of the Schools 
Group every February to determine, whether according to pupil numbers, a 
particular type of school is still entitled to be represented or whether it has 
too many members.  The Chief Education Officer will give a month’s notice 
of termination of membership of a member of the school’s group it if is 
necessary to alter the membership as part of the review.  The Chief 
Education Officer will request the Education Committee at its meeting in 
March to approve the nominations from the Dudley Association of School 
Governing Bodies for the newly constituted Schools Group. 
 

4.7 There shall not be a limit on the number of consecutive terms of office an 
individual may serve on the School Organisation Committee providing their 
eligibility remains current.  
 

4.8 A new or replacement member shall serve a full three-year term from the 
date of their appointment.  

 
5.0 

 
CHAIR AND VICE CHAIR TO THE SCHOOL ORGANISATION 
COMMITTEE 
 

5.1 
 

The Committee must appoint from within its membership a chair and vice 
chair elected by a majority of votes cast by individual members at the first 
meeting in each new municipal year. 
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5.2 The election of Chair and Vic Chair shall be conducted with the usual 
nomination and seconder.  The election to be by a show of hands unless 
one or more of the Groups requests a secret ballot. 
 

5.3 The Committee shall have one third of its membership with at least three 
groups represented to be quorate for the election of Chair and Vice Chair. 
 

5.4 The Chair and Vice Chair shall not be drawn from the same group. 
 

5.5 The term of office for Chair and Vice Chair shall be one year from the date 
of election.  A Chair or Vice Chair shall cease to hold office if they resign by 
giving written notice to the Secretary of the Committee, or if they cease to 
be members of the Committee by virtue of the nominating group failing to 
renew their nomination. 
 

5.6 
 

When a vote is required the Chair and Vice Chair must vote with their group.  
The Chair and Vice Chair do not have a casting vote either in their group or 
in the Committee. 
 

6.0 SECRETARY TO THE SCHOOL ORGANISATION COMMITTEE 
 

6.1 The Secretary to the Committee will be provided by the Chief Executives 
Department to provide a clerking service and minutes of the meetings.  The 
Secretary will maintain minutes of the meetings in a form, which can be 
made available to the Adjudicator where the Committee has not reached a 
unanimous decision. 
 

7.0 NOTICE OF MEETINGS 
 

7.1 The Secretary to the School Organisation Committee is required to convene 
meetings, with a full agenda and shall circulate the minutes of any previous 
meeting and give a minimum of seven working days notice in advance. 
 

8.0 PROCEEDINGS OF THE SCHOOL ORGANISATION COMMITTEE 
 

8.1 Unanimity is required from all groups casting a vote before a decision on a 
School Organisation Plan or statutory proposal can be taken subject to the 
conditions on attendance and abstention. 

8.2 QUORUM 
 

 The Committee shall be quorate with one third of its membership present. 
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8.3 VOTING 

 
 Each individual group must reach the decision on how they will vote by a 

majority vote with the group.  If there is no majority vote the group must 
abstain from voting on any proposal. 
 

8.4 A group may decide to abstain from voting on a particular issue.  Abstention 
does not constitute a vote against a proposal and therefore, if a group 
abstains or is not represented at a properly constituted meeting the 
Committee may still reach a unanimous decision. 
 

8.5 The Committee may choose to see/hear a delegation about a particular 
issue but only if two or the voting groups are in favour of seeing such a 
delegation.  Where the Committee receives views from a particular group it 
shall endeavour to take other views about the same issue.  If necessary it 
may seek to use a series of fact-finding meetings to arrive at a balanced 
view. 
 

8.6 MEETINGS 
 

 The Committee must meet once a year in June to agree a School 
Organisation Plan, which may be represented as draft by the Local 
Education Authority.  The Committee may meet informally prior to such 
meeting in order to receive a briefing on the issues. 
 

8.7 In addition the Committee will meet as necessary to consider individual 
proposals to change the school organisation in the local area.  Where a 
proposal for change requires the Committee’s approval, the Committee 
must have voted on the proposal within two months of the end of the period 
for making objections, where the proposal was published by the promoters 
or a governing body, or within two months of the date on which the Local 
Education Authority sent the objections to the Committee, where the 
proposal was published by the LEA. 
 

8.8 In the event that these periods are not met it could result in the body making 
the proposals asking the Committee to refer them directly to the Adjudicator.  
The Committee should therefore meet before the end of the appropriate 
period to consider the proposals. 
   

 NB Separate guidance will be issued by DfEE about the detailed 
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consideration of school organisation proposals including the issues to take 
into account.  
 

8.9 In accordance with Schedule 4 of the School Standards and Framework Act 
the Committee is under a duty to have regard to the duties placed on Local 
Education Authorities and school governing bodies by the Sex 
Discrimination Act 1975 and the Race Relations Act 1976. 
 

8.10 Meetings of the Committee should be open to the public unless there is 
good reason for the business to be conducted in private.  The Chair and 
Vice Chair shall take advice from the Secretary when constructing the 
agenda about any items, which may need to be considered in private 
session. 
 

 NB The Local Education Authority is required to indemnify members against 
reasonable legal costs and expenses arising from decisions or action taken 
in good faith in pursuance of their functions as members of the Committee. 
 

 NB The Secretary of State can act where the Committee has acted 
unreasonably or unlawfully in carrying out its responsibilities. 
 

9.0 FINANCIAL ISSUES 
 

9.1 The Local Education Authority will advise the Committee about those 
circumstances where funds might be required. 
 

9.2 The Chair of the Committee will submit a provisional and itemised budget for 
approval by the Education Committee at its February meetings in each 
municipal year. 
 

10.0 AMENDMENT OF THE CONSTITUTION 
 

10.1 The Committee may request the Education Committee to amend the 
constitution providing at a properly constituted general meeting is held 
following a minimum of seven working days notice of the proposed meeting 
and the proposed amendments.  Two thirds of the membership from at least 
three of the groups of the Committee must agree by a show of hands unless 
one or more of the Groups requests a secret ballot.  

 


