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Dudley Place

Connecting communities and coordinating care to help citizens live longer, safer, healthier lives for all
Our mission is for health and care in Dudley in the right place at the right time and to be in the community where possible; hospital when necessary
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Suratepic Priorities
Our vision will be delivered through a number of work programmes set out below, which are delivered at Place by 8
workstreams with detailed delivery plans. Our health and wellbeing priorities are addressed throughout our work programme,
and as a developing anchor network we will undertake actions to support social and economic determinants of health and

wellbeing.
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Outcomes to be Achieved
For our Patients:

Care close to home with improved outcomes

Longer healthy life expectancy

Personalised care and improved patient experience

More say in their care through the coproduction of health and care in
Dudley

Enhanced emotional resilience for our population, with a focus on
children and young people

Improved physical health for our population with severe mental illness

For Organisations:

Increase in people attending community services, reducing pressure on
hospitals, primary care and social care

Timely discharge from hospital

New models of integrated and coordinated healthcare

Effective anchor network and partnership, providing leadership for
change

Improved integrated pathways

For our System:

Sustainable health and care system that includes a thriving voluntary
and community sector with increased collaboration

Improved health and wellbeing for our population

Sustainable workforce reflective of the population we serve through
the "I can" approach

A system engagement strategy that draws on the wealth of community
insight and eases navigation

Increased utilisation of digital and technoloev innovations
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Work Programme To be delivered by: m

Strengthening Partnership Effectiveness

A new model of care has been developed to provide care where possible in community settings,
relieving pressure on acute and mental health services, but ensuring that they are accessible
when required. We will work to ensure the sustainability of Dudley’s thriving voluntary and
community sector, to include establishing an Anchor network and Compact.

Transform Citizen Experience

Through Community Partnership Teams and adoption of Population Health Management
approaches we will deliver safe, coordinated, and effective physical and mental health care and
support in the community for, that meets the needs of our patients and utilise digital technology
to support the delivery of effective services across all partners

Shift the Curve of Future Demand

To implement our Primary Care Strategy including the following; access, sustainability,
population health, MDT, personalisation, collaboration, development, mental wellbeing and
resilience.

Health Inequalities
Implement Dudley’s Joint Health, Wellbeing and Inequalities Strategy with a focus on prevention
and access to reduce health inequalities in our communities

Children and Young People
Our priority will be Family Hubs/ Start for Life which has 6 specific areas of action, to provide
seamless support for families and an empowered integrated workforce
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