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Health Overview and Scrutiny Committee – 26th March 2015 
 
Report of the Head of Commissioning – Dudley CCG 
 
Mental Health Quality and Performance Review 
 
 
Purpose of Report 
 
1. To advise the Committee of the arrangements in place for the commissioning of 

mental health services. 
 

Background 
 
2. Dudley CCG spends c £29m on mental health services. This report sets out the 

portfolio of services commissioned and the arrangements in place for managing 
the associated contracts and holding the relevant providers to account. 
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The CCG commissions services from 6 providers. The providers and contract 
values are illustrated below:- 
                                                                                                                       £ 
Dudley and Walsall Mental Health Partnership NHS Trust   -                26,193,021 
Birmingham and Solihull Mental Health Foundation Trust    -                     277,965 
Black Country Partnership NHS Foundation Trust  -                                   924,759 
South  Staffordshire and Shropshire  NHS Foundation Trust  -                   500,846 
Worcestershire Health and Care NHS Trust  -                                             135,764 
Individual Placements (figure shown is forecast spend for 2014/15)  -        935,020 
                                                                                                Total        28,967,375  
 
Clearly, Dudley and Walsall Mental Health Partnership NHS Trust is the CCG’s 
main service provider. The other contracts mainly exist to provide services for 
patients who may reside outside Dudley but are registered with Dudley GPs. The 
contract with South Staffordshire and Shropshire NHS Foundation Trust includes 
the provision of a specialist dementia nursing service, commissioned specifically 
from this organisation. 
 
In addition to these contracts, the CCG commissions specific individual 
placements, some of which are outside Dudley, for patients. This occurs due to 
the specialist nature of the care to be provided and the challenging nature of the 
patients involved. At the time of writing this report, placements are commissioned 
for 17 patients, some of these are joint funded with the Council. 
 
This report deals specifically with the arrangements which exist for Dudley and 
Walsall Mental Health Partnership NHS Trust from which the CCG commissions a 
full range of mental health services. 
 
The contract with the Trust is managed through a set of three meetings:- 
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• a contract review meeting focussing on contractual performance in relation 

to finance and activity; 
• a clinical quality review meeting focussing on service quality and patient 

safety; 
• a service development meeting overseeing implementation of an agreed 

“Service Development Improvement Plan (SDIP)”. 
 
These meetings take place on a monthly basis and report into the CCG’s 
governance structure. 
 
The contract is managed against a set of key performance indicators. These 
indicators and the performance as at month 10 is shown at Appendix 1. 
 
The NHS planning guidance for 2015/16 sets out some specific issues to be 
addressed in contracts including:- 
 

• new access and waiting time standards, including for people experiencing 
their first episode of psychosis; 

• the provision of psychiatric liaison services for patients with mental health 
needs in acute hospitals; 

• provision of “crisis” services; 
• child and adolescent mental health services (camhs) and eating disorder 

services for children. 
 
These will feature in the 2015/16 SDIP (see above). 
 
The Committee has previously expressed an interest in camhs. Camhs are often 
described in terms of the following  tiers:- 
 

• Tier 1 – non-specialist primary care workers such as school nurses and 
health visitors dealing with common childhood problems; 

• Tier 2 – specialised primary mental health workers offering support to other 
professionals; 

• Tier 3 – specialist multi-disciplinary teams; 
• Tier 4 – specialist day and inpatient units. 

 
Tiers 1 and 2 are largely provided by Black Country Partnerships NHS Trust and 
commissioned by the NHS England (health visiting) and the Council (school 
health advice). Tier 3 is commissioned by the CCG from DWMHPT. 
Tier 4 is commissioned by NHS England from a range of NHS and independent 
sector providers. Waiting times for tier 3 services meet national standards. The 
main challenge for camhs has been the ability to access specialist tier 4 services.  
 
This issue is being addressed by:- 
 

• NHS England looking to commission new capacity; 
• the potential development of a “tier 3 plus” service as an alternative to tier 

4, which is being reviewed by Black Country commissioners. 
 
 

  



 
 
 
  
  

 
Recommendation 
 
 That the position in relation to the quality and performance of mental health 

services be noted. 
 

 
  
 
Neill Bucktin 
Head of Commissioning – Dudley CCG 
 
Contact Officer:  Neill Bucktin 
   Telephone: 01384 321925 
   Email: neill.bucktin@dudleyccg.nhs.uk 
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