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Care Act Requirements –  
Commissioning 

• Market position statements 
– Who are or communities, what services do we have, what do we need 

and want to see for the future 
• Market shaping 

– We are required to shape local provision to ensure local people 
choose and control the support they need 

• Market oversight 
– We must have oversight of all services that support vulnerable people 

to enable us to respond sooner to crisis 
• Provider failure 

– We must understand the financial standing and viability of local 
providers so to mitigate against financial or organisational failure 

• Quality assurance 
– We have a new statutory duty to drive the quality of care and support services 

for the better 
 



Adult Social Care Commissioning 

• Access and Prevention 
• Assessment and Independence 
• Complex and Inclusion 
• Dudley Quality standard 
• “Trip Advisor” 
• The Gateway 
• Partnership working 

 
 

 



Our services now  



Our services now  



People accessing Adult social care 



What's missing 

• Respite 
• Community mental health support 
• Transport 
• Dementia services 
• Befriending services 
• Community connections 
• Partnership working 
• Social activities 
 

 

http://www.google.co.uk/url?url=http://thewandererpress.com/frontpage/the-missing-piece-in-the-pro-life-movement/&rct=j&frm=1&q=&esrc=s&sa=U&ei=eo7sVJjQA--P7Aagj4GIBg&ved=0CB4Q9QEwBDgo&usg=AFQjCNGAGs7E2k4rUiEyCvXvCmU5SEhzcw


Lets get better at listening 

• We work with 14000 people per year  
• We don’t have all the right answers 
• Here’s an example – feedback from 700 people living in 

residential care 
 
 
 
 
 
 
 
 

• So what are we going to do about it? 
 

http://doyleresearch.com/wp-content/uploads/2015/02/Dog-listening.jpg


What do we want to see  

• Community Council focus 
• Working together 
• Skills and assets 
• Person centered support 
• Support to front line staff 
• Workforce development 
• “Keep living” 

http://www.google.co.uk/url?url=http://www.akhandjyoti.in/&rct=j&frm=1&q=&esrc=s&sa=U&ei=UpTsVJ6vPNfXat7_gIAI&ved=0CCAQ9QEwBQ&usg=AFQjCNEbIV0CN6otBbVbh2fcw0vfjsZYiw


Community  
Council 

 
 

Community  
Commissioning 



Community Council – Community 
Commissioning  

 
 

Local people defining 
Local services 

http://www.google.co.uk/url?url=http://www.iconarchive.com/show/medical-icons-by-icons-land/People-Doctor-Female-icon.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=lpbsVIUD1dVq3O2BsAc&ved=0CBwQ9QEwAw&usg=AFQjCNESJhQfB5bAcS68SuhZPJ2PWSwrtg
https://www.google.co.uk/url?url=https://www.iconfinder.com/icons/80865/female_nurse_icon&rct=j&frm=1&q=&esrc=s&sa=U&ei=t5bsVI-NMILgavrggMgE&ved=0CBYQ9QEwAA&usg=AFQjCNH4HlOQHz07-zkWAM3tQozWubKmag
http://www.google.co.uk/url?url=http://www.123rf.com/clipart-vector/care.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=8JbsVOXSGsXKaM78gMAG&ved=0CCoQ9QEwCg&usg=AFQjCNHD1AEHQzuDSXAwOXORJ7xDZQm_YA
http://www.google.co.uk/url?url=http://en.wikipedia.org/wiki/International_Day_of_Older_Persons&rct=j&frm=1&q=&esrc=s&sa=U&ei=m5fsVPKMKoLSaNSVgcgG&ved=0CB4Q9QEwBA&usg=AFQjCNEDUeaoUkJCoNmLlF7DPEcT1OmpzA
http://www.google.co.uk/url?url=http://www.flaticon.com/free-icon/buddhist-temple_20751&rct=j&frm=1&q=&esrc=s&sa=U&ei=x5fsVK6qFZL0atK6gogJ&ved=0CBgQ9QEwAQ&usg=AFQjCNEe2bR1IqYCOSUgjv9o7kB3KKcYJw
http://www.google.co.uk/url?url=http://pixshark.com/happy-children-icon.htm&rct=j&frm=1&q=&esrc=s&sa=U&ei=GZjsVOzSF8Hq7AakxIA4&ved=0CDIQ9QEwDg&usg=AFQjCNGPhQ5-m3Q_Dcqvar-a5owUgmozEg
http://www.google.co.uk/url?url=http://www.cogransystems.com/&rct=j&frm=1&q=&esrc=s&sa=U&ei=bpjsVK_eHeKu7AaajYCQCw&ved=0CCYQ9QEwCA&usg=AFQjCNFpQvlVrB1j-w4fLRuBXA0tWGwEhQ


Point for discussion 

 
• What opportunities do we have to bring 

local people together to shape the 
services in their communities?  
 

http://www.google.co.uk/url?url=http://www.clipart-icons.com/picture/3d-next-steps-crossword-steps-pixmac-icon-86754226/000086754226&rct=j&frm=1&q=&esrc=s&sa=U&ei=OJnsVIfdAavV7QbA7YGIAg&ved=0CBoQ9QEwAQ&usg=AFQjCNGG15PgjgPPALwPqlKbA-CUnG9RiQ


Next steps 

• Draft MPS ready end of Feb 2015 
– Co- produce Market shaping plans 
– Start to look for opportunities for community 

commissioning 
– You said We did 

• 1st April – Care act duties 
 

http://www.google.co.uk/url?url=http://www.clipart-icons.com/picture/3d-next-steps-crossword-steps-pixmac-icon-86754226/000086754226&rct=j&frm=1&q=&esrc=s&sa=U&ei=OJnsVIfdAavV7QbA7YGIAg&ved=0CBoQ9QEwAQ&usg=AFQjCNGG15PgjgPPALwPqlKbA-CUnG9RiQ


Point for discussion 

 
• Would members welcome the opportunity 

to get involved in the roll out of the Dudley 
Quality standard. Is there a role for 
members in scrutinizing the process?  
 

http://www.google.co.uk/url?url=http://www.clipart-icons.com/picture/3d-next-steps-crossword-steps-pixmac-icon-86754226/000086754226&rct=j&frm=1&q=&esrc=s&sa=U&ei=OJnsVIfdAavV7QbA7YGIAg&ved=0CBoQ9QEwAQ&usg=AFQjCNGG15PgjgPPALwPqlKbA-CUnG9RiQ
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