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Strategic driver Priorities Where/ localities/ 
neighbourhoods Actions/ activites Partners included 

(responsible in bold) Evaluation 

All wards work with Housing 
partners to improve 
enforcement of garden 
standards.   Develop a  
programme of Beat 
sweeps in conjunction 
with Community Safety . 
Seek roll out of gardening 
support pilot Master

DMBC Housing , Housing Associations Safe 
and Sound Partnership .Green care and street 
care (DUE), Champions Church, Local 
partnerships

no further progress 

Castle and Priory               
Street scene generally - community litter 
picking on several small sites - particularly 
Wrens Nest CC

Street Care - DUE 
Castle and priory Area 
Board - Safe and 
Secure Action group 
Tenants & Residents 
associations DMBC 
Housing Police Youth

work progressing through Lving 
landscapes 

school street , edwards street environmental 
action area

Partnership 
Community DUE, 
Housing 

Coordination of agency and community 
approach to youth provision and 
intergenerational wor

Woodside

Joint working with young advisors - to develop 
sucession strategy for Woodisde Community 
centre  

Improved outcomes for young children 
and their parents in health, employment 
education and life skills

St Thomas's/ Woodside 
Highgate .Priory and 
Wrens nest 

Links to Children's Centre through programme 
management group to support child care, 
parents, families, learning and other 
community programmes 

Young People's 
Partnership Group 
Children's Centre

mproved skills and confidence, 
learning and health opportunities for 
parents and children, family support 
and other interventions

intergenerational provision /coordination mainstreamed within community safety and older people's strategy although work continues in neighbourhoods as part of 
the Community renewal approach - good progress- more needed 

Good and sustained links and collaboration with Children's Centres - on going development and sustainment needed

Evaluation: Raised with housing _ now the subject of home checks programme  Joint pilot scheme in conjunction with Age Concern being rolled out via housing managers - 

Safer environment.  Improved street 
scene and civic pride.Improved 
mental health Jobs

St James ward 
initial action to develop partnership and identitfy problems for Edwards street area.  - area also 
identified for redevelopment 

ENVIRONMENT 
MATTERS 

YOUNG PEOPLE 
MATTER

youth club developed for 40 young people- "grumble walk" completed on the estate with programme of indentified actions 



Strategic driver Priorities Where/ localities/ 
neighbourhoods Actions/ activites Partners included 

(responsible in bold) Evaluation 

Russels Hall  estate New roll out of SRS - Alcohol reduction - 
Social Responsibility Scheme (SRS) Off 
Licensees interviews and protocol.  Monitoring 
visits to off licences by project team, 
increased patrols and security measures 
Health promotion campaign/raising awareness 
- leaflets in off licences Neighbourhood 

All Wards Netherton /woodside and St Andrews to be 
scheduled in later in the year if crime figures 
support the need.

All wards greater use of leisure and 
sport.Development of 
sporting facilities in the 
Central area to be made 
available  for whole 
community. 

sports development , PCT , Healthy towns  
Police  

GP practice as a community anchor - 
community partnership to address issues of 
condition management, debt counselling, 
substance misuse, community engagement, 
health and community advocacy, obesity, joint 
working with other agencies for area 
regeneration

Holly Hall and 
Woodside GP practice 
/ PCT, local residents 
and goups, Children 
Centre, Community 
Centre, School, Police

Improved health, Community 
engagement, local coordination, 
community empowerment, 
regeneration, Reduction in obesity, 
smoking, substance misuses.  
Improved mental health, care 
management and identification of 
unmet community health and other 
needs

Rolling programme - 6 weekly.                          
Expert patient Programme - tutor and 
volunteer courses

PCT /ACL /Community 
Centres

Skills development, volunteering, 
Community Centre capacity, 
Improved health management

St Thomas's - (in 
partnership with Lye)

Equitable Access to Primary care.  New GP 
practice and Town Centre walk in

PCT Improved health and wellbeing - a 
long term outcome - greater take up 
of GP services by groups not 
accessing

locations in all wards delivery of psychological therapies in 
community locations to local people 

Dudley PCT , 
community centres

improved mental health ,increase 
numbers of people able to take on 
training and work, reduction in acute 
mental health admissions

all community groups and 
locations 

sign up to mental health charter and ways of 
working sensitive to mental health needs 

Dudley PCT mental 
health promotions 
team, Community  
centres

Reduction in ASB and alcohol 
associated harm Greater awareness 
of the effects (short, medium and 
long terms) of alcohol.

WM Police, Trading 
Standards, Licensing 
Health Promotion Team 
Off Licenssees  Drugs 
and Alcohol Action team 
/ Community renewal 

Reduction in binge drinking and the 
effects to health and the community. 
Increased Community reassurance 
and civic responsibility  Reduced 
ASB and numbers of young people 
drinking underage

 Healthy hub information session completed at Netherton. Hub and equipment now installed Netherton Regeneration group leading locally.

HEALTHY 
COMMUNITIES / 

CARING MATTERS

Woodside

 IAPT, Woodside Network , development and relaunch of Woodside CC, youth club , parkinsons 
society 

Wrens Nest CC, 
Woodside Childrens 
Centre, St Thomas 
Network, Wellington 
Road Ghudwara, Queens 
Cross Mosque

 Woodside Childrens Centre - April  Wellington road Ghurdwara, St Thomas Network, Queens Cross 
Mosque - June

Improved health and access to 
related support services



Strategic driver Priorities Where/ localities/ 
neighbourhoods Actions/ activites Partners included 

(responsible in bold) Evaluation 

Tackling worklessness in the most 
deprived wards in the borough

N, W, St A, St James, St 
Thomas, Castle and 
Priory  (also Brierley Hill)

Neighbourhood Employment & Skills 
Partnership Development of local activities 
and strategies to combat worklessness, build 
skills and confidence, re-engage local people 
with work and remove health and other 
barriers such as child care or caring 
responsibilities. Based on Community 
engagement and ACRO support for local 
NESP chairs Community and provider 
involvement in development and 
implementation of plans to meet local 
conditions.  Joint working with Connexions to 
address NEET's & skills gaps.  Outreach work 
(Deprived Area Fund)

Elected members, 
Private providers and 
local businesses, 
housing associations, 
specifically Bromford, 
Midland Heart, Black 
Country Group, 
Learning Centres, 
Savoy, Priory, Duncan 
Edwards House, ST 
Barnabus, St Thomas 
Network, Community 
Renewal Service, 
Connexions. DUE, Adult 
Learning, Sledmere CC

reduction in financial exclusion and 
increased money and debt 
management skills, reduction in rent 
arrears and repossession.  
Improved mental health. Reducing 
NEET's.

ENTERPRISING 
COMMUNITIES / 
REGENERATION 
MATTERS



Strategic driver Priorities Where/ localities/ 
neighbourhoods Actions/ activites Partners included 

(responsible in bold) Evaluation 

Sector B , St James , St 
Thomas's Castle and 
Priory 

motivational work and positive activity 
with young people in schools detering 
young people from crime - improved 
educational outcomes for young people, 
improved police and community relation

Police , schools development and provsion of 
police/community rooms within 
schools to undertake sessional work 
with young people at risk of criminal 
activity 

Developing and implementing a range of 
responses to local issues - many outlined 
above under youth / health/ community 
development / environment (shown above).  
Coordinate and focus community and service 
providers onto local neighbourhood hotspots 
through neighbourhood working.

As above and elected 
members,Community 
Safety Team, 
Community Renewal 
Service,  
Neigbourhood Police 
teams 

All Neighbourhoods
Support for development of neighbourhood 
watch, youth PACT/PACT, intergenerational 
working

Environmental upgrades Forum for 
promotion and consultationElected 
member involvement. 
Intergenerational and Respect 
outcomes. Public engagement 
around cleaner safer greener.Public 
engagement and ownership of local 
solutions

SAFER COMMUNITIES / 
SAFETY MATTERS

 NESP plans and groups set up for local coordination.  Barriers, activities and Mapping undertaken.  Targets managed within DUE.  Overall commissioning plan for 
NESPs developed with issues flagged up at strategic level .  Series of community information day s and IAG sessions delivered and planned- elected members  
invited. Although NESPs set up development is continuing and themes progressing 

Community renewal 
service, other public 
agencies and elected 
members and local 
groups. 

Reduction of criminal damage and 
vandalism.  Reduction in alcohol 
associated ASB
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