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Section 1
Introduction

This is the first Quarterly Corporate Performance Management Report of 2007/08
highlighting performance for the period April to June 2007.

Following consideration by Corporate Board, the Cabinet Performance Management Sub-
Group and Cabinet, the report is made available to the public via the internet.

The main body of the report focuses on the six key themes contained in the Council Plan
and a summary of the Key Performance Indicators identified for each is reported in
Section 4. A more detailed look at progress against the critical success factors used to
determine our delivery of key Council Plan priorities is included in Section 5.

Section 3 provides an overview of some of the key service achievements and issues
affecting Dudley MBC during the first quarter of 2007/08.

Section 2 gives an overview of the performance of Best Value Performance Indicators in
2006/07.

Section 6 provides a summary of the Local Area Agreement performance indicators.

Section 7 shows how the CPA basket of performance indicators performed at the end of
2006/07.

Section 8 provides a current budget statement for all directorates.
Section 9 gives a progress report on the Council’s Partnership working.

Section 10 provides an overview of current Monitored and High Net Risks across the
Authority.

Section 11 gives more detailed Directorate reporting, including issues relating to the
delivery of Directorate Strategic Plans. Sickness absence details and Dudley Council Plus
Management Information is incorporated into Chief Executive’s Directorate reporting.

We are continually seeking to improve the Quarterly Corporate Performance Management
Report and welcome comments on additional information that you would like to see
included in the future.
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Section 2
Review of Best Value Performance 2006/07

The end of year figures for our 141 Best Value performance indicators were reported in the
annual Best Value Performance Plan published on the 30" June 2007.

As in 2006, the Best Value Performance Plan was produced incorporating the Council
Action Plan and performance data and targets (BVPIs) and not as a stand alone
document. This provides a single point to review recent performance and to set out our
intentions and ambitions for the next 12 months.

Where it is possible to make comparisons between 2005/06 and 2006/07 performance,
analysis of the end of year information shows that overall we have either improved or
maintained performance on 62.6% of our indicators (51.22% improved and 11.38%
maintained). The following table illustrates this information by Council Plan theme:

Best Value Performance Indicators
Direction of Performance
Comparison of Actual Performance 2005/06 to Actual Performance 2006/07

50.00%
Caring Matters 8.34%
] 41.66%

Environment Matters 7.69%

65.39%

] 26.92%

61.11%

Learning Matters |0.00%

] 38.89% @ Improved

m Maintained

35.71% :
Regeneration Matters 21.43% O Slippage
] 42.86%
40.74%
Safety Matters 18.52%
] 40.74%

Quality Service Matters 11.54%

50.00%

| 38.46%

|
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%

Of the indicators showing a dip in performance, only 11 have slipped by more than 15%
and these are detailed in the table overleaf.

In addition, we reported on 32 Best Value Satisfaction Performance Indicators. The
outturns for these PIs are obtained from the three-yearly Local Government User
Satisfaction Survey, and where it is possible to make comparisons between the 2003/04
survey results and those obtained for 2006/07, analysis shows that overall we have either
improved or maintained performance on 72% of our Satisfaction indicators (56% improved
and 16% maintained).
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Explanations of Slippage of >15% in ‘Actual 2005/06’ and ‘Actual 2006/07’ Performance
Figures

Actual Actual
2005/06 2006/07

BVPI Ref | Theme Definition

The percentage of Looked After Children at 31 March
with three or more placements during the last financial
year

49 Caring Matters 11.30 14.70

The looked after cohort is transient in nature. Targets were set based upon the 2005/06 looked after population. A
number of factors influence this indicator, for example, the age profile of the group and the duration of the period of
care. Small numbers greatly affect the value of the indicator, however the PI has still maintained excellent
performance and retains the optimum banding for the 7™ consecutive year

The number of visits to/uses of local authority funded
170a Learning Matters | or part-funded museums and galleries per 1,000 593.00 406.30
population

In 2005/06 we hosted the World War Two exhibition at the Merry Hill Centre and then toured it. This was a one-off
event which significantly inflated visitor numbers for that period. Problems with the museums website during
2006/07 have also contributed to the fall in visitor numbers

The number of those visits to Local Authority funded,
170b Learning Matters | or part-funded museums and galleries that were in 194.00 155.78
person, per 1,000 population

In 2005/06 we hosted the World War Two exhibition at the Merry Hill Centre and then toured it. This was a one-off
event which significantly inflated visitor numbers for that period. Problems with the museums website during
2006/07 have also contributed to the fall in visitor numbers

Percentage change in the number of people killed or
99aiii Safety Matters seriously injured (KSI) in road traffic collisions since -55.53 -34.78
the 1994 average

Percentage change in the number of people slightly

injured in road traffic collisions since the 1994 average 8.21 178

99ciii Safety Matters

These targets represent an average or linear assessment of the overall level of accident reduction needed to meet
Central Government’s 10 year targets for reducing road accidents between 2000 and 2010. The council is already
ahead of its projected linear target for reducing road accidents and well on course for meeting the 2010 targets.
Several of our results vary by more than 15%, this is because they are based in very small figures which can be
significantly affected in terms of percentage change by, in some cases, one accident

The average time taken to repair a street lighting fault,

where response time is under the control of a DNO 1131 25.90

215b Safety Matters

A series of discussions have taken place with the network provider both locally and nationally to target future
improvement in performance

The percentage of employees retiring early (excluding
ill-health retirements) as a percentage of the total work 0.31 0.45
force

Quality Service

14 Matters

The small numbers involved mean that a small increase/decrease can significantly impact upon the percentage
outturn

Quality Service

15 Matters The percentage of local authority employees retiring

0.19 0.15
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BVPI Ref | Theme

Definition

Actual
2005/06

Actual
2006/07

on grounds of ill health as a percentage of the total
workforce

The small numbers involved mean that a small increase/decrease can significantly impact upon the percentage

outturn

Quality Service

76a Matters

The number of housing benefit claimants in the local
authority area visited, per 1,000 caseload

220.28

155.94

Risk assessment process was improved during the year, so low quality referrals were rejected earlier and not subject

to an investigation

Quality Service

76c Matters

The number of Housing Benefit and Council Tax
Benefit (HB/CTB) fraud investigations carried out by
the Local Authority per year, per 1,000 caseload

30.21

24.42

Risk assessment process was improved during the year, so low quality referrals were rejected earlier and not subject

to an investigation

Quality Service

79bii Matters

HB overpayments recovered as a percentage of the
total amount of HB overpayment debt outstanding at
the start of the year, plus amount of HB overpayments
identified during the year

52.83

38.82

Target was overstated. Performance still top quartile
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Achievement against target

The chart below illustrates an analysis of our performance against target and shows that
overall 75.59% of Best Value performance indicators either fully met or were within their
agreed target limit.

Best Value Performance Indicators
Comparison of Performance Against Target for 2006/07
based upon the percentage of performance indicators that can be compared to target

B Green = Performance better than target limits ® Blue = Performance within target limits @ Red = Performance worse than target limits ‘

70.00%

60.00%

50.00%

40.00%

%
30.00%

20.00%

10.00%

0.00%

Caring Matters Environment Matters Learning Matters ~ Regeneration Matters Safety Matters Quality Service All
Matters

Traffic Light Status

This analysis is based on 127 performance indicators. The traffic light analysis is not
suitable for indicators where no target has been defined, i.e. where the indicator is new or
has been amended and a baseline is yet to be established.

A full copy of the Best Value Performance Plan can be accessed via the link below:

http://www.dudley.gov.uk/council--democracy/performance-matters-in-dudley/best-value-performance-plan
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Section 3
Summary of Service Achievements

The main body of this report draws together the separate strands of performance
information relating to Council Plan objectives to provide an overview of the key
achievements and issues affecting Dudley MBC during the first quarter of 2007/08. This
section highlights a number of our key service successes during the quarter, emphasising
our continued commitment to making sure that local people get the best possible quality
public services.

April saw the launch of the Council Action Plan 2010 (see sections 4 and 5 for more
information) and Dudley’s Local Area Agreement (see section 6).

The following pages present a handful of the many service achievements during quarter 1,
highlighting our continued progress towards the delivery of our key Council Plan priorities.
Section 11 includes many other good news stories.

Caring Matters ....

e DACHS Assistant Directors Val Beint and Brendan Clifford gave a presentation at a
national Local Government Conference in London in June on “Working with your NHS
partners through a time of change”

e The Mayor, the Mayor’'s Consort and the Chief Executive officially launched the
Mediation Service annual report. The free service is available to Dudley residents and
has been at the forefront of neighbourhood reconciliation

e DACHS NVQ Assessment Centre has been awarded the highest accolade for the
second time running. The assessment centre, based at Parkes Hall in Dudley, delivers
high quality work related training, ensuring Dudley's social care employees are fully
trained, qualified and competent in the delivery of the service of health and social care
provision. The centre retained, for a second time, the award of “High A grade with no
action points” after inspection. This grade is very rarely awarded given the standards
set by City & Guilds

e Brettle Lane day centre in Amblecote has again ‘raised the bar’. During March,
interviews were held for an admin post, primarily to be based at the Adult Services
central support office, but also involving some working within day services units across
the borough. Two service users used skills picked up in recruitment and selection
training when they participated in interactive exercises during the interview process. At
the end of the recruitment process both felt it had been a positive experience, and that
they appreciated their views being taken into account. They also said that they were
keen to repeat the experience should the opportunity arise again

¢ In addition to Crystal & Halesowen Leisure Centres being Quest accredited, Dudley

Leisure Centre has been notified that it will receive its inspection during September
2007
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Environment Matters ....

e The results of the recent Tenants Satisfaction Survey highlighted that tenants believe
the services they receive are very good and that there has been an improvement in
customer satisfaction — 74% of tenants are satisfied with the overall service compared
to 72% when surveyed in 2004

e The renovation of the Pocket Park in Lye High Street is now complete with the return of
the town’s popular murals. Of some historic interest, the murals were originally painted
by local artists in the late 1980s. One mural depicts festival images including an early
1920s local St. Georges Day procession, there are also scenes of historic brick
making, mining and other industries

e Major improvements and increases to the number of nature reserves across Dudley for
people to enjoy have been praised in a national report. The conservation report looked
at what work 25 local authorities based in urban areas have carried out since 1993 to
improve nature facilities in the area. Dudley Council, which has expanded its range of
nature reserves from four to seven during this period, was praised in the report.

Dudley was rated as improving with a target in sight

e Kerbside recycling services are now available to nearly 99% of borough residents.
Baseline data is being collated to identify locations throughout the borough which do
not make use of our recycling services

Learning Matters ....

e Children’s Services have had success in gaining government funding to set up a virtual
school for looked after children and to provide private tuition to the children in our care

e There were 10129 participants in Library events between April and June 2007. The
events included Story Time, Rhythm and Rhyme, IT tasters and Silver Surfers

e Libraries received the excellent news that they had achieved a score of 94% for the
national the Public Library Service Standard. In addition a recent customer survey
revealed a high satisfaction rating of 94%

Regeneration Matters ....

e Dudley Council will be taking a lead role to ensure the West Midlands makes the most
of all land in the region. With funding support from Advantage West Midlands, DUE will
host the Regional Brownfield Land Working Group. The group, which meets quarterly,
looks at the redevelopment of brownfield sites, which is becoming increasingly
important in the current planning and regeneration climate

e A group of around 20 visitors from Europe visited the Black Country to learn more
about the region’s regeneration projects. The delegates from Hardec Kralove, a
regional development agency in the Czech Republic saw a number of projects. After
arriving in Sandwell the group visited Dudley Zoo and Castle to find out more about the
multi-million-pound regeneration plans at the site
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Safety Matters ....

Overall crime has reduced, particularly in areas of criminal damage and vehicle crime.
Repeat incidents of domestic violence have fluctuated during the quarter but the trend
is good as is domestic violence detections

Community Safety’s merger of the Drugs Intervention Programme (DIP) and the Prolific
& Other Priority offenders (PPO) teams has recently been subject to the Government
Office West Midlands self assessment. The Partnership has been assessed as green
(Good). Actions identified in the self assessment will now be taken forward

DUE’s Street Lighting service has secured an additional £270k from the Department for
Transport towards their capital programme

Quality Service Matters ....

Print Services received an award for Best Finished product 2007 from Apcom

Following the successful use of the Partnership Evaluation Tool with our 10 most
significant partnerships, we are commencing identification of a further 20-30
partnerships which play key roles in the delivery of council plan priorities

A new directorate management structure has been established in Finance with the
appointment of two new Assistant Directors — Dave Cook (ICT and Business
Transformation) and Mike N Williams (Revenues, Benefits and Management Support)
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Section 4
Summary of Key Performance Indicators 2007/08

In order to provide a strategic focus to corporate performance management, Cabinet and
Corporate Board identified a set of Key Performance Indicators for inclusion in the Council Plan
2010. These indicators have been selected to reflect a variety of factors, including delivery of
Community Strategy Objectives, Local Area Agreement outcomes, Directorate Strategic Plan
Objectives, Corporate Health, and statutory performance frameworks such as the Performance
Assessment Framework and Every Child Matters.

Dudley’s performance against this set of Key Performance indicators is provided in the
scorecards that follow. Traffic light status indicators denote performance as:

X Performance is better than target limits (within agreed tolerance, generally where target
is exceeded by more than 10% or, in the case of Social Services Performance
Assessment Framework Indicators, where current performance has a 4 or 5 Blob rating)

Performance is within target limits (generally +/-10% of target)

A Performance is worse than target limits (generally more than 10% away from target)

In addition, Audit Commission Metropolitan Average and All England Top and Bottom quartile
data for 2005/06 is provided for comparator purposes. An authority’s quartile position for an
indicator is determined by listing the values for that indicator for all other authorities in the
comparator group (in this case All England) ranked by order of performance. The list is then
divided into 4 parts, with an equal number of indicators in each part.

Further information on those KPIs that are also LAA indicators (marked LAA) is included in

Section 6 and for those that are also CPA indicators (marked CPA) in Section 7.

Of the 50 key performance indicators reported in quarter 1, 33 (66%) are on or above target for
the year to date:

D ® A Total
Caring Matters 4 3 2 9
Environment Matters 1 3 0 4
Learning Matters 2 1 6 9
Regeneration Matters 2 2 0 4
Safety Matters 5 3 7 15
Quality Service Matters 3 4 2 9
Total 17 16 17 50
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Caring Matters Key Performance Indicators 2007/08

06/07 07/08 Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
Older People helped to live at home Quarter 1 is good performance and is
DACHS BV 054 per 1,000 population aged 65 or over 92 94 94 9L ® equivalent to 4 Blobs out of 5 Eaa L 2.2
There are a number of improvement
BV 213/ Number of households for whom activities in place with the aim of achieving
DACHS CPA H24 housing advice casework intervention 1.52 1.75 0.44 0.35 A the year end target set. The 2006/07 year 28 5 1
resolved their situation end outturn is an improvement on the
previous year's results
HCOP Number of older people (60+)
DACHS 14.1 participating in adult and community New PI To be reported in quarter 2 - - -
LAA learning
HCOP
DACHS 14.2 Number_ of older p(_eople (60+) New PI To be reported in quarter 2 - - -
LAA completing a learning programme
There are a number of improvement
initiatives aimed at raising performance
. including, introduction of homelessness
HSG HM % change in the average number of Y " "
DACHS | 050/ families placed in temporary 35.47% | -20% 20% | -4.09% A g;oc"r‘;tsr:egggﬂiéosg‘ni{‘l]gf;’g'cmﬁgm use 4.44% -16% 19.09%
CPAH22 | accommodation (deleted BV 203) improvement in training and staff resources;
and changes to case management / referral
process
HSG HM Proportion of households accepted as
DACHS | 051/ por P 0% 1% 1% 0.83% * Current performance is within target 4.08% 0.37% 4.23%
CPA H25 statutorily homeless (deleted BV 214)
Number of Leisure Options Card B
DUE C&C There are currently 3623 people registered
DUE 002 holders 52 4000 3468 3623 o on the Options + Scheme - - -
DUE
D&EP 13 Food for Health Awards granted during
003/ Increased uptake of Dudley Food for quarter 1. If this level of awards is ) ) )
DUE HCOP Health Award New P! 55 13 13 . maintained throughout the year the end of
07.1 year target of 55 awards should be achieved
LAA
5 - -
HCOP t{oa\?felp t?ﬂﬂi'?&g?d:g; ?r':ng g:;éegf 3 Since last year we have gained Quest accreditation at Halesowen and Crystal
05.1a/ h 2 A Leisure Centres. In addition Dudley Leisure Centre and Coseley Pool are ) ) )
DUE CPA C19 dlf'ferent' sports facm_ty types, 1 of which TBA 30 working towards accreditation. The annual results for this indicator will be
has achieved a quality assured . )
LAA published by Sport England during quarter 3
standard
HCOP Attendances recorded at structured There have been 75 sessions held during
DUE 05.1b physical activity sessions at designated New PI 125 125 797 * quarter 1 with a total of 797 attendances. - - -
LAA parks activity stations This places us well ahead of target
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Caring Matters Key Performance Indicators 2007/08

06/07 07/08 Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06

FIN FINBEN | Benefits shop activity —benefits take- | 593556 | 2550000 | 566610 | 716836 | MK | Target exceeded . .

002a up

FIN BEN Benefits shop activity — number of
FIN 002b successful new claims for Attendance 951 960 220 331 * Target exceeded - -

Allowance and Income Support
12
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Environment Matters Key Performance Indicators 2007/08

06/07 07/08 Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
BV 063/ Energy SAP rating of local authority- This indicator has seen a year on year improvement in performance. This is an
DACHS | CPA . 65 66 o 63 69 63
H11 owned dwellings annually reported indicator
BV 064/ | No of vacant dwellings returned into This indicator has seen a vear on vear
DACHS | CPA occupation or demolished as a direct 61 200 20 18 o . . y y 223.69 76.5 7
. . improvement in performance
H23 result of action by the authority
Performance is traditionally lower during the
first half of the year, with the impact of the
BV Rent collected by the local authority as a free rent weeks improving outturns at the
DACHS | 066a/ proportion of rents owed on Housing 97.63% 97.7% 97.7% 96.69% o quarter 3 period. The 2006/07 year end 96.87% 98.59% 97.07%
CPA H6 | Revenue Account dwellings outturn is the highest rent collection rate
achieved for Dudley based on reported
outturns from 2000/01
BV % of local authority dwellings which were Latest perf it inli ith t ¢ d i tth
DACHS | 184a/ non-decent at the start if the financial 25% 17% alest pertormance outtums are in finé with targets and on course to meet the 48% 16% 47%
CPAHL | year Governments decent homes standard by 2010 within our existing and planned
BV % change in the proportion of non- resources
DACHS 184b/ decent dwe_llmgs_between the start and 32% 17.6% These are annually reported indicators 19.8% 28.3% 4.1%
CPA H2 | end of the financial year
. The outturn for 2006/07 represents a
DACHS (B;\é Azhzé aA;/tehrgﬁte trl]rgﬁstiike(ré;osr)e letlocal 27 30 30 28 [ ) significant improvement in performance from 51 29 51
Y g (aay 32 days in 2005/06 and 45 days in 2004/05
EV 82ai % of total tonnage of household waste The volume of waste that has been recycled
DUE BV 82bi/ arisings which have been recycled and / 22.97% 27% 27% 33.55% * or composted during quarter 1 is well ahead - - -
cPAEs | O composted of target. In part based on estimates
BV % of relevant land and highways
DUE 199a/ assessed as having combined deposits 13.5% 14% Reported in quarter 2 17.5% 8.8% 21%
of litter and detritus that fall below an
CPAE4
unacceptable level
BV
DUE (l:?jib/ % proportion of land with visible graffiti 6% 5% Reported in quarter 2 7% 1% 6%
E46
BV
o . L 5
DUE 199c¢/ % proportion of land with visible fly 1% 1% Reported in quarter 2 1% 0% 206
CPA posting
E47
Principal road maintenance — where Roads survey information is provided once a year through an external surveyin
DUE BV 223 structural maintenance should be TBA 14% Y b Y g ying = = =

considered (%)

company. The 2006/7 end of year survey results have not yet been received

Q1 0708 Corporate Board & Cabinet

13




Environment Matters Key Performance Indicators 2007/08

R [ — Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
Non-principal road maintenance - where
DUE BV 224a | structural maintenance should be TBA 17% As above - - -
considered (%)
BV
224b/ Un-classified roads - where structural
DUE CPA maintenance should be considered (%) 9.97% 13% As above : : )
E11
DUE o . .
DUE local PI Number of incidents of fly-tipping New PI TBA Reported in quarter 2 - - -
DUE DUE N“T“ber of fly-tipping enforcement New PI TBA Reported in quarter 2 - - -
local PI actions

Q1 0708 Corporate Board & Cabinet
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Learning Matters Key Performance Indicators 2007/08

06/07 07/08 Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
98" | Target | Actual | Status 05/06 | 05/06 | 05/06
DACHS DACHS Number (.)f Iearne(s engaged in Adult New PI Information not available - - -
local PI Community Learning
% of statements of Special Educational
Need issued by the authority (a) o o o o The target for this indicator of 100% was met ® 7 7
DCS BV 043a excluding those effected by exceptions 94.44% 100% 100% 100% * for the first quarter of 2007/08 financial year I e ST
to the rule under SEN code of practice
% of statements of Special Educational There was a 1.35% discrepancy between
Need issued by the authority (b) o o o o target of 95% and outcome. This was due to ® ® 2
DeS BV 043b including those affected exceptions to 90.57% 95% 95% 93.65% * 5 cases not meeting the 18-week timescale [ AL [
the rule under SEN code of practice due to late medical advice
The data represents cumulative data from
Sept 2006 to May 2007 collated from
% of half days missed due to total FORVL_JS. Due to a change in registration
(authorised & unauthorised) absences in codes it has had an adverse effect on the
DCS BV 045 S 7.23% 7.22% 7.22% 8.2% A overall absence figure. A total of 13 schools 8.29% 7.26% 8.3%
secondary schools maintained h hibited i d d -
by the Local Education Authority ave exni |te_ Improve attendance ggamst
2005-2006 with additional support being
targeted to those with deteriorating
attendance
The data represents cumulative data from
. Sept 2006 to May 2007 collated from the
0,
(/ao uciagﬁlsfeddaésunr::jtiiﬁsuee dt)oatl;)QZLces in School Census Returns. Across Primary
DCS BV 046 fimarv schools maintained b 5.07% 5.05% 5.05% 5.5% A Schools in each Township we have seen 5.56% 5.13% 5.98%
p y ; el significant levels of improved attendance
the Local Education Authority :
and support will be targeted to those schools
who have deteriorating attendance
The Director of Children’s services has
DCS % of looked after children having a contacted all partners who contribute to the
DCS EYYE current (up to date) Personal Education 63.6% 75% 75% 55.1% A success of this indicator to request that a = = =
17 Plan Working Group is formed to look at how
performance can be improved
DCS % of schools being placed in OfSTED Three schools remain with a notice to
DCS EYYE serious weakness/improvement notices 2.68% 0% 0% 1.79% A improve. One school given a notice to - - -
15 (deleted BV 047) improve following inspection in June 2007
DCS o . ) . s .
% of schools being placed in OfSTED o o o o Three schools remained in this category in ) ) )
Des EgYE special measures (deleted BV 048) 2.68% 0% 0% 2.68% A June 2007, two schools in July 2007
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Learning Matters Key Performance Indicators 2007/08

06/07 | o708 | 1 Q1 Q1 Met Top | Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
There is a target of 11 Phase 2 centres to be
designated by March 2008. It is not
expected that any centres will be designated
DCS . , until the final quarter as building work must
DCS EYYE Z‘é;f ng‘esde Two Children’s Centres NewPl | 72% 0% 0% @ | be complete before this can be achieved. ; ; -
19 9 The Qtr 4 target of 72% equates to 8
centres. The remaining 3 centres are
forecast to be completed by the end of Qtr 2,
2008/09
% of settings offering free part time early
DCS EYY education that are offering the The flexible offer measure is not appropriate until 2008 - - -
entitlement flexibility to parents
% of three and four year olds taking up
DCS EYY their entitlement to a free part time early The flexible offer measure is not appropriate until 2008 - - -
education place
L&P % of prosecutions for non-school 2 out of 3 court proceedings issued within 14
L&P LDS 129 attendance issued within 14 days of 70% 90% 90% 67% A days — 1 matter required clarification of - - -
receipt of instructions evidence
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Regeneration Matters Key Performance Indicators 2007/08

06/07 07/08 Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
BV % of minor planning applications Continued close monitoring and
DUE 109b/ . . 75.63% 65% 65% 69.6% [ ) 9 . 76.3% 81.07% 69%
CPA E2 determined within 8 weeks management of perfqrmance toget_her with
BV ongoing implementation of a sustainable
% of other planning applications o o o o improvement plan is now impacting in a 0 0 o
DUE é%?:lEz determined within 8 weeks 88.98% 80% 80% 89.41% * positive way 88.05% 91.39% 83.37%
DUE 643 Number of new business starts NewPl | 150 20 TBA . Data is not yet available from the West - - .
LAA Midlands Brokerage Service
EDE . . Data is not yet available from the West
DUE 04.3 Number of businesses assisted New PI 186 TBA TBA - ’ - - -
LAA Midlands Brokerage Service
Number of disadvantaged residents . . -
DUE DUE placed into work through Future Skills 291 250 50 76 * Em_ployablhty skills embgdded within . - - -
ERO01 Dudley mainstream and non-mainstream provision
SUE Nuriber of disadvantaged residents Established referral links with local Job
DUE 9 g anc 9 1199 1100 275 292 . Centre Plus Offices and in-depth initial - - -
ER002 recognised qualifications through Future A
. assessment of client needs
Skills Dudley
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Safety Matters Key Performance Indicators 2007/08

06/07 07/08 Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
98" | Target | Actual | Status 05/06 | 05/06 | 05/06
S&SC 0l.1a . . 3336 834
CEX LAA Reduce violent crime (LAA Stretch) 3661 (Stretch) | (Stretch) 880 A - - -
— Overall crime has reduced particularly in
CEX S&SC 01.1b | Reduce criminal damage (LAA 5549 5388 1347 1232 * areas of criminal damage and vehicle crime. . . )
LAA Stretch) (Stretch) | (Stretch) Repeat incidents of domestic violence have
S&SC fluctuated during the quarter but the trend is
: Maintain reporting levels of domestic good as is domestic violence detections. ) ) )
CEX EkAlCl abuse incidents 3388 3300 825 704 A Violent crime is slightly above target
CEX S&SC 01.1d | Reduce thefts of motor vehicles (LAA 1112 1382 345 270 * To bring performance in line with the targets
LAA Stretch) (Stretch) | (Stretch) set. This will be delivered through the : : °
activities of the working groups
CEX (()J(I)Elx €S Reduce overall crime 15012 15524 3879 - - -
CEXCS
003/ To increase the number of people in . . . )
CEX S&SC 04.2 treatment for drug misuse 1103 1285 321 801 * Exceeding target
LAA
The slight increase has been due to victims
repeat reporting of the same case. However
CEXCs Reduce the number of incidents of due to the processes in place the community ) ) )
CEX 006 racially aggravated crime 308 293 & & A are more confident in reporting of such
crimes and we may see an increase in
reported crimes of this nature in the future
CEX g(I)ESX cs Reduce commercial crime 2685 2551 637 618 Exceeding target - - -
ovpiag) | % ofchiden loked afer a 31°
DCS March with three or more placements | 14.7% | 11.6% | 11.6% | 12.6% P d - Optimum - - - ;
PAF Al . performance continues to be maintained in
during the year quarter 1
Performance in quarter 1 remains within the
BVPI 50/ % of young people leaving care aged 4 blob banding, however, the end of year
DCS PAF A2 16 or over with at least 1 GCSE at 55.9% 70% 70% 50% . result may be higher or lower than this due 55% 59% 46%
A*- G or GNVQ to an unknown final cohort and their
gualification attainment
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Safety Matters Key Performance Indicators 2007/08

06/07 07/08 Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
For the past 2 years Dudley has maintained
optimum performance for this indicator.
Quarter 1 figures show that on current
! ) . formance the indicator would achieve a 3
Ratio of looked after children in per . )
DCS BV 161/ employment, education and training 0.64 0.88 0.88 0.58 @ | Dlobbanding at the year end. Whilst the end 0.78 0.91 0.65
PAF A4 for care leavers of year cohort size is known, the numerator
values will change throughout the year as
information is collected and collated,
therefore the end of year result may be
higher or lower than quarter 1
Whilst the numerator for this indicator is
cumulative, the denominator cohort counts
. children looked after at a specific point in
Number of Looked after children :
DCS BV 163/ adopted during the year as % of 6.8% 6.8% 6.8% 0.6% A | limeand therefore changes throughout the 8% 9.5% 5.6%
PAF C23 looked after children financial year. Current forecasting suggests
that Dudley will achieve 24 adoptions by the
end of the financial year, resulting in an
estimated end of year value of 5.1%
Improved job review & monitoring
Average number of days to repair a arrangements have identified a number of
DUE BV 215a street lighting fault under the control 4.18 4 4 6.52 A historic jobs that were not closed off. These 5.06 3.43 6.69
of the local authority jobs have been closed off during gtr 1 which
has had a negative impact on performance
R . There has been a problem with the supply of
DUE (?(gjsE EM mggﬁ:& of new street lighting units 865 811 115 68 A lighting columns — works were held up while - - -
we were waiting for columns to be delivered
N The definition of 'Street Lighting Faults' in
DUE DUE EM % of all street lighting faults attended 94% 95% 95% 96.3% . this section is rather narrower than for - - -
006 within 5 days BV215a
Percentage of ASBO applications - . .
L&P LDS ; o o o No ASBOs concluded within review period. _ _ _
L&P 134 that result in a successful legal New PI 80% 80% 0% A 2 ASBOs issued and will be reported on later
outcome
Q1 0708 Corporate Board & Cabinet 19




Quality Service Matters Key Performance Indicators 2007/08

06/07 07/08 Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
98" | Target | Actual | Status 05/06 | 05/06 | 05/06
CEX BV 011a % of the top paid 5% of local 45.1% 45% 45% 44.8% ® 42.66% 42.45% 22.22%
authority staff who are women
% of the top paid 5% of local
CEX BV 011b authority staff who are from an ethnic 4.6% 4.6% 4.6% 4.9% [ ) 4.19% 4.33% 0%
minority
The proportion of working days/shifts
CEX BV 012 lost to sickness absence (days per 10.4 10.2 2.55 2.85 A 11.17 8.34 10.94
FTE)
o . .
CEX BV 016a (fi’sgfb'icl’itcf' authority employees with & |4 7¢5 | 1705 | 170 2% % 2.56% 3.89% 1.86%
o .
CEX BV 017a % of local authority employees from 5.1% 5.1% 5.1% 5.2% ® 5.5% 4.8% 0.9%
an ethnic minority
Continued improvement through this contact
channel, slight dip in performance
o . compared with previous quarter. However
CEX CEXDCP ¥ of Dudley Council Plus telephony 61.5% 80% 80% 63.4% A the current performance is favourable when = = =
003 answered within 30 seconds . ) A
taken into consideration that we have
received the highest volume of customer
contacts to this channel in this quarter
% of calls to the authority’s
CEX SEXDEP | switchboard answered within 30 62.26% | 80% 80% | 83.1% ® ; ; -
seconds
% customers to Dudley Council Plus
CEX SEXPEP | seen by a Customer Services 88.03% | 80% 80% | 89.39% | K - - :
Adviser within 10 minutes
% customers to Dudley Council Plus
CEX (():;LEGX pee making cash payments within 10 88.38% 80% 80% 92.2% * - - -
minutes
FIN CORP Level of Gershon savings achieved L -
FIN 001 (2.5%) New PI This is a half-yearly reported indicator - - -
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Section 5
Reporting on Council Action Plan Priorities

The Council Action Plan 2010 describes the business direction for the authority for the period
2007-2010. It sets out how we are planning to meet the aspirations of the Community Strategy
and the challenges outlined in the Local Area Agreement.

As we continue to develop our outcome focussed performance management arrangements, in
addition to the ongoing monitoring of key performance indicators, this section provides a more
detailed review of the progress of the critical success factors contained within the Council Action
Plan.

Traffic light status indicators are used to denote performance.

In terms of the critical success factors they represent the following progress:
Xk Good progress (ahead of schedule)
o Fair progress (on schedule)

A Poor progress (behind schedule)

For key performance indicators they represent performance as:

Xk Performance is better than target limits (within agreed tolerance, generally where target
is exceeded by more than 10% or, in the case of Social Services Performance
Assessment Framework Indicators, where current performance has a 4 or 5 Blob rating)

® Performance is within target limits (generally +/-10% of target)

A Performance is worse than target limits (generally more than 10% away from target)

Work is currently taking place to ensure that from quarter 2 risk monitoring will be linked to the
Council Action Plan priorities.

Use the link below to view a full copy of the Council Action Plan 2010:

http://www.dudley.gov.uk/council--democracy/plans-policies--strategies/councilplan
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Caring Matters Priority 1

Critical Success Factors

To increase access to and participation in cultural activity

Ref. Description Lead Officer Updates QL
Status
e  MEND programme aimed at obese young people and their families
. Looked After Children programme aimed at Looked After Children
1.1a Impro_ve promotion and programming of activities to increase access and Andy Webb (DUE) . TandrU§ti programme.aimed at older Asian persons .
participation by target groups e  Swimming sessions aimed at young people with disabilities and
their parents/carers
See 1.3a & 1.5a below
1.1b 'Sl'gr?lfcheieve Sporting Equals accreditation for the Sport and Recreation Andy Webb (DUE) To be reported in quarter 2 )
Improving the provision of child focused facilities through the provision of Physical improvements in the period include: Multi Games Use Area
1.2a additional multi-use games areas, facilities, and play areas for local Andy Webb (DUE) (MUGA) & skate ramps at Mary Stevens Park, Quarry Bank; MUGA at .
recreation Hurst Green, Halesowen; Basketball provision at Green Park, Dudley
Roll out of MEND programme in partnership with Dudley PCT. Training
for PCT and Sport and Recreation Section employees taking place
13a Providing activity opportunities to enable referral to appropriate exercise Andy Webb (DUE) between 28 and 31 August. Programme commences at Halesowen .
’ programmes for children with weight management problems Leisure Centre in October 2007. Roll out to other facilities during 2007-
08
See 1.1a above and 1.5a below
In addition to Crystal & Halesowen Leisure Centres being Quest
1.3b Increasing the number of quality assured sports facilities within the borough Duncan Lowndes (DUE) accredited, Dudley Leisure Centre has been notified that it will receive its .
inspection during September 2007
. Working closely with schools to align museum exhibitions with the
Improve the quality of displays and interpretation across the museums schools curriculum.
1l.4a service Duncan Lowndes (DUE) . Use of DVD technology to interpret exhibitions in all 3 museum [ )
. Annual programme of temporary exhibitions to complement the
permanent displays
. . . . . Cataloguing of collections is an ongoing process
1.4 Improve and develop the unique and nationally important collections for Duncan Lowndes (DUE) . Purchasing key items to expand the collection )
glass and geology . . .
. Development of web based access to the collections is ongoing
ASA are providing £10k match funding against the £20k Section 28
funding from Dudley PCT to deliver: Looked After Children intensive
swimming programme with pathways which will encourage them to
Increase use of cultural services by low participant or under represented utili§e the smart card to access swimr_ning sessipns; Vqu_nteer_training to
1.5a Duncan Lowndes (DUE) assist on lessons for Looked After Children; Training for inclusive -

groups

swimming for parents of children with disabilities

Funding from Sport and Recreation Section budgets provided to enable
Tandrusti to deliver activity sessions for older Asian persons

See 1.1a and 1.3a above
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Key Performance Indicators

06/07 | 07/08 Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
Number of Leisure Options Card .
DUE C&C There are currently 3623 people registered ) ) )
DUE 002 holders 52 4000 3468 3623 o on the Options + Scheme
HCOP :{oa\?felp t?nﬂlél?\t/:/(;rl]kfza; ?r':ng rrr;;\u;egf 3 Since last year we have gained Quest accreditation at Halesowen and Crystal
05.1a/ h 9) 9 . Leisure Centres. In addition Dudley Leisure Centre and Coseley Pool are
DUE different sports facility types, 1 of which TBA 30 . o TR ) - - -
CPA C19 . . working towards accreditation. The annual results for this indicator will be
has achieved a quality assured . .
LAA published by Sport England during quarter 3
standard
HCOP Attendances recorded at structured There have been 75 sessions held during
DUE 05.1b physical activity sessions at designated New PI 125 125 797 * quarter 1 with a total of 797 attendances. - - -
LAA parks activity stations This places us well ahead of target
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Caring Matters Priority 2 To tackle health inequalities and enable healthy choices to be made

Critical Success Factors

- : Q1
Ref. Description Lead Officer Updates Status

MEND programme funding has been awarded and Crystal, Dudley &
2.1a Implementation of Dudley borough MEND Programme Andy Webb (DUE) Halesowen Leisure Centres have been selected as sites to run the .
programme from October 2007

Dudley Food for Health Awards combine Primary Care Trust advice on
healthy food choices with DUE’s Food & Occupational Safety checks
2.1b Implement Dudley Food for Health Award. Nick Powell (DUE) against food hygiene standards. 13 awards altogether. There were .
awards made in 5 categories: Takeaway - 2; Bronze — 1; Silver — 3;
Gold — 6; Platinum 1

789 eleven-year-olds from 17 different Dudley primary schools attended
the ‘Survive Alive’ event. The challenges were provided by 8 different
2.1c Provision of Survive Alive Programme for school age children Nick Powell (DUE) 82%‘32%%%56?55%?&6%8? ;rgr\]lgssmhee?g OETSO%\:E?; |aisr:3c81;ePna?|in, .
The formula for this event is well tested and evaluation made by all
parties showed a clear desire to repeat it in 2008

Key Performance Indicators

06/07 | 07/08 Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06

DUE

D&EP 13 Food for Health Awards granted during

003/ Increased uptake of Dudley Food for quarter 1. If this level of awards is ) ) )
DUE HCOP Health Award New P! 55 13 13 . maintained throughout the year the end of

07.1 year target of 55 awards should be achieved

LAA
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Caring Matters Priority 3 Tackling poverty and social exclusion

Critical Success Factors

. . 1
Ref. Description Lead Officer Updates Q
Status
3.1a Promote take-up of Income Support (IS) and Attendance Allowance (AA) Mike N Williams (FIN) Targets exceeded in quarter 1 (see key performance indicators below) *
3.1b Raise level of unclaimed benefits through Benefits Shop Mike N Williams (FIN) Targets exceeded in quarter 1 (see key performance indicators below) *
Key Performance Indicators
R Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
FIN BEN . - '
FIN 002a Benefits shop activity — benefits take-up 2493556 | 2550000 | 566610 716836 * Target exceeded - - -
FIN BEN Benefits shop activity — number of
FIN 002b successful new claims for Attendance 951 960 220 331 * Target exceeded - - -
Allowance and Income Support
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Caring Matters Priority 4

Critical Success Factors

Support vulnerable adults and promote independent living

. . 1
Ref. Description Lead Officer Updates Q
Status
Develop a range of ongoing initiatives to promote the health and well being
4.1a of older tenants in the borough Working in conjunction with the sheltered Val Beint (DACHS) To be reported in quarter 2 -
housing service
Day Service re-design has now been agreed by Decision Sheet. Work
has begun on implementing the proposals. Clients from St John’s House
4.1b Redesign of Mental Health Adult Day Services Richard Carter (DACHS) centre (NHS) and Dawn Rose (MIND) are being redirected to other .
services. 3 posts at Woodside have been transferred to the vocational
service
GP Commissioners have put forward proposals for a primary-care based
. . service for patients with low level mental illness. GPs are working
4.1c Development of stepped care model and Primary Care Mental Health Team Richard Carter (DACHS) closely with Specialist Providers to avoid overlap of services. Stepped o
Care model has been approved by GPs and PCT
. . I . Appointments have been made to job coach posts for LD/MH. A bid has
4.1d ISrLcregrstidr;umber of people with a leaming disability in employment (paid and Richard Carter (DACHS) been made to the Big Lottery Fund to set up a gardening project ()
pp employing people with learning disabilities
Project Manager will identify suitable clients and support them to take up
. - . . . - an individual budget. Model will be applied to clients requiring a
4.1e Pilot Individualised Budgets for people with a learning disability Richard Carter (DACHS) residential placement to determine the maximum amount available to .
each client based on the needs assessment and resource allocation
framework
4.1f Older people supported with a gardening service Val Beint (DACHS) To be reported in quarter 2 -
4.1g Older people attending LEAP physical activity sessions (60,000 attendees val Beint (DACHS) To be reported in quarter 2 )
per annum)
4.1h Older people receiving ‘Good Neighbour’ Support (96 older people val Beint (DACHS) To be reported in quarter 2 )
supported)
4.2a Implementation of the Older People’s Strategy Val Beint (DACHS) Group meet_mg regularly, vyorkmg groups formed to produce a transport .
access audit and community safety pathway
4.2b Contmued integration of Communlty Mental Health Team for Older People Richard Carter (DACHS) Older People’s CMHT has been re-located to Woodside (task complete) *
(dedicated team base/accommodation)
4.2c Establish baseline for HSOP 14.1and 14.2 (LAA) Ros Partridge (DACHS) To be reported in quarter 2 -
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Key Performance Indicators

06/07 | 07/08 Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
Older People helped to live at home per Quarter 1 is good performance and is
DACHS BV 054 1,000 population aged 65 or over 92 94 94 9L ® equivalent to 4 Blobs out of 5 Eaa L 2.2
HCOP Number of older people (60+)
DACHS 14.1 participating in adult and community New PI To be reported in quarter 2 - - -
LAA learning
HCOP
Number of older people (60+) . ) ) )
DACHS iii completing a learning programme New PI To be reported in quarter 2
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Caring Matters Priority 5

Critical Success Factors

Protecting vulnerable people

. . 1
Ref. Description Lead Officer Updates Q
Status

5.1a Implementation of Supporting People 5 year development strategy Ron Sims (DACHS) To be reported in quarter 2 -
5.1b Assessment of the impact of the governments revised financial Ron Sims (DACHS) To be reported in quarter 2 )

arrangements for the future of Supporting People funding
5.1c I_ncrease in numb('er_ of people with a learning disability in supported living Richard Carter (DACHS) Accommodation and support plans havg be(—;r_] firmed up for all residents. *

(including re-provision of Grange House) Two 2-bedroom bungalows have been identified
5.1d Keep vulnerable people safe, sound and secure in their own homes Val Beint (DACHS) To be reported in quarter 2 -
5.2a Development and implementation of procedures for Homeless Service Sian Evans (DACHS) Project Plan drawn up. Framework for procedures created
5.2b Development and Implementation of the Homeless prevention toolkit Sian Evans (DACHS) Project Plan drawn up. IT solution scoped and funding identified
5.2¢c Development and Implementation of the Housing Options Service Sian Evans (DACHS) Two of the three staff in place. First draft of Project Plan produced.

Research underway

Key Performance Indicators

R Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
There are a number of improvement
BV 213/ | Number of households for whom activities in place with the aim of achieving
DACHS | CPA housing advice casework intervention 1.52 1.75 0.44 0.35 A the year end target set. The 2006/07 year 28 5 1
H24 resolved their situation end outturn is an improvement on the
previous year's results
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Key Performance Indicators

06/07 | o708 | 1 Q1 Q1 Met Top | Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
There are a number of improvement
initiatives aimed at raising performance
HSG % change in the average number of including, introduction of homelessness
packs | A 9%% | families placed in temporary 35.47% | 20% | 20% | -400% | A\ | WOk referals to the mediation team; use 4.44% -16% 19.09%
accommodation (deleted BV 203) . pad a - Y ' )
H22 improvement in training and staff resources;
and changes to case management / referral
process
HSG
HM 051/ | Proportion of households accepted as o o o o P ® ® 2
DACHS CPA statutorily homeless (deleted BV 214) 0% 1% 1% 0.83% * Current performance is within target 4.08% 0.37% 4.23%
H25
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Environment Matters Priority 6

Critical Success Factors

Improve the quality of public spaces

Ref. Description Lead Officer Updates QL
Status
A proactive approach to cleaning the Borough complimented by a robust
6.1a enforcement regime, comprehensive performance management and Garry Dean (DUE) Cleanliness data will be reported on in quarter 2 ()
increased mechanised sweeping
Ongoing implementation of improvements of the Liveability Programme.
Physical improvements in the period include:-
. Multi Games Use Area (MUGA) & skate ramps at Mary Stevens
Ensure the long-term sustainable management and development of the Park, Quarry Bank
6.2a borough’s Green Space assets Duncan Lowndes (DUE) . MUGA at Hurst Green, Halesowen .
e  Basketball provision at Green Park, Dudley
All park master-plans prepared and have now been out to public
consultation and in varying stages of implementation
Management of conservation areas is improving with nearly 30% of them
now having character appraisals and published management proposals.
Support and develop the management of council owned local nature £19,000 secured from WREN (Landfill Tax Credit Scheme) for access
6.2b ; Duncan Lowndes (DUE) I [ )
reserves and areas of nature conservation value and habitat improvements at Cotwall End Valley. Proposed local nature
reserve (LNR) extension at Saltwells increases the proportion of LNR
hectares/1000 population close to the national target
6.2c Restoration of the Leasowes Grade 1 listed historic landscape Duncan Lowndes (DUE) Commissioning of the Phase 1 works is at an advanced stage .

Key Performance Indicators

06/07 | 07/08 Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
% of relevant land and highways
BV 199a/ assessed as having combined deposits .
DUE CPAE4 of litter and detritus that fall below an 13.5% 14% Reported in quarter 2 Sl ELE es
unacceptable level
BV 199b/ ) e - .
DUE CPA E46 % proportion of land with visible graffiti 6% 5% Reported in quarter 2 7% 1% 6%
BV 199c¢/ % proportion of land with visible fly- .
DUE CPA E47 posting 1% 1% Reported in quarter 2 1% 0% 2%
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Key Performance Indicators

R [ — Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
DUE gIUE local Number of incidents of fly-tipping New PI TBA Reported in quarter 2 - - -
DUE DUE local Number of fly-tipping enforcement New Pl TBA Reported in quarter 2 _ _ _
PI actions
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Environment Matters Priority 7 Recycling and waste management — development of sustainable waste management service
for the borough

Critical Success Factors

- . Q1
Ref. Description Lead Officer Updates Status

Waste processing during quarter 1 matched the expectation of the waste
hierarchy in that recycling, composting and energy recovery increased
whilst waste to landfill decreased

7.1a Meet combined composting and recycling targets set by DEFRA Graham Bailey (DUE) *
Kerbside recycling services are now available to nearly 99% of borough
residents. Baseline data is being collated to identify locations throughout
the borough which do not make use of our recycling services

Key Performance Indicators

: o o607 | o708 | Q% | Q& | & Met Top | Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
Target | Actual | Status 05/06 05/06 05/06
EV 82ai % of total tonnage of household waste The volume of waste that has been recycled
DUE BV 82bi/ arisings which have been recycled and / 22.97% 27% 27% 33.55% * or composted during quarter 1‘ is well ahead - - -
cPAEs | O composted of target. In part based on estimates
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Environment Matters Priority 8

Transport plan and transport infrastructure developments up to 2011

Critical Success Factors

. . 1
Ref. Description Lead Officer Updates Q
Status
To maintain the Borough’s highway network to a satisfactory standard Roads condition survey data for 2006/07 has not yet been received from
8.1a through regular maintenance and repair of roads and footpaths. Make safe Garry Dean (DUE) the external surveying company. Scheduled highway resurfacing works .
dangerous and damaged roads within 24 hours are being carried out as planned

Key Performance Indicators

R Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
Principal road maintenance — where . L . .
DUE BV 223 structural maintenance should be TBA 14% Roads survey information is provided once a year through an external surveying ) ) )
h company. The 2006/7 end of year survey results have not yet been received
considered (%)
Non-principal road maintenance - where
DUE BV 224a | structural maintenance should be TBA 17% As above - - -
considered (%)
BV
224b/ Un-classified roads - where structural o 0 _ _ )
DUE CPA maintenance should be considered (%) 9.97% 13% As above
E11
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Environment Matters Priority 9

Critical Success Factors

Helping people to live in homes of their choice

. . 1

Ref. Description Lead Officer Updates Stgtus

9.1a To review existing service in partnership with housing management services Helen Barlow (DACHS)
Service currently under review .

9.1b To de\{elop joint working protocols and procedures with the Anti Social Helen Barlow (DACHS)

Behaviour unit

9.2a To develop a landlord accreditation scheme Helen Barlow (DACHS)

9.2b To develop a property accreditation scheme Helen Barlow (DACHS)

9.2c To provide Homestamp training for all landlords Helen Barlow (DACHS)
Procedures currently under review

9.2d To convene and facilitate a landlords forum 2 x year Helen Barlow (DACHS) Accreditation scheme been progressed and awaiting training for A
landlords through Homestamp, although behind schedule from previous
year

9.2e To develop a priority inspection programme for private rented properties Helen Barlow (DACHS)

9.9f 'hl'o dgvelop a comprehensive enforcement policy for all private sector Helen Barlow (DACHS)

ousing matters
9.2g To provide comprehens_lve range of |nf(_)rmat|on _|nc|ud|ng access to other Helen Barlow (DACHS)
languages and formats including updating website
9.3a To licence all licensable HMOs Helen Barlow (DACHS)
L . Licensing of HMOs still progressing, although behind schedule from

9.3b To develop HMO priority inspection programme Helen Barlow (DACHS) previous year A

9.3c To review and develop an enforcement policy Helen Barlow (DACHS)

9.4a Pilot and implement Choice based lettings Sian Evans (DACHS) IT procurgd. Most of staff team recruited. Consultation and briefings .
progressing well
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Critical Success Factors

. . 1
Ref. Description Lead Officer Updates Q
Status
9.5a To implement the Empty Property Action Plan Helen Barlow (DACHS) Procedures currently under review
Protocol agreed with Fire and Police Services for early identification of .
To develop procedures and commission agent to manage properties potential problem properties
9.5b acquired through Empty Dwelling Management Orders Helen Barlow (DACHS) Empty Property Officer to be appointed
9.6a To deliver the new Home Office contract for housing asylum seekers Resham Sandhu (DACHS) To be reported in quarter 2
9.6b _To keep abreast of national/regional policy changes and to review their Steve Forbes (DACHS) To be reported in quarter 2
impact on the borough
9.7a To Identify strategic partner to develop schemes Ron Sims (DACHS)
Interviewed final three RSLs to make final selection for strategic partner .
9.7b To develop scheme for planning and commence first scheme on site Ron Sims (DACHS)
Key Performance Indicators
06/07 | 07/08 Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
BV 064/ | No of vacant dwellings returned into L
DACHS | CPA occupation or demolished as a direct 61 200 20 18 @ | /Nisindicator has seen a year on year 223.69 76.5 7
) . improvement in performance
H23 result of action by the authority
Performance is traditionally lower during the
first half of the year, with the impact of the
BV Rent collected by the local authority as a free rent weeks improving outturns at the
DACHS | 066a/ proportion of rents owed on Housing 97.63% 97.7% 97.7% 96.69% [ ) quarter 3 period. The 2006/07 year end 96.87% 98.59% 97.07%
CPA H6 | Revenue Account dwellings outturn is the highest rent collection rate
achieved for Dudley based on reported
outturns from 2000/01
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Environment Matters Priority 10 Provision of decent homes

Critical Success Factors

. . 1
Ref. Description Lead Officer Updates Q
Status
To ensure all homes in the Council’'s Housing Stock meet the Decent Homes . .
10.1a Standard 2010 David Harris (DACHS) Capital programme (Decency) work is ongoing, Electrical Partner
appointed and procurement commenced for remaining required ()
i i i i i . . | t tract
10.1b To t_arget investment towarc_is prqperu_es which give the most benefit to David Harris (DACHS) supplementary contracts
achieving the target of dealing with climate change
10.2a North Priory clearance programme. Providing homes that meet residents Nigel Collumbell (DACHS) ‘ .
needs Clearance of North Priory Estate - Lettings plan agreed and clearance of
estate underway
To develop and oversee a relocation plan for residents and to clear the .
10.2b estate Andrew Leigh (DACHS) Relocating households off the estate has commenced prior to demolition ®
of existing properties. Community work groups also being undertaken to
i i inform development of urban design guidance note
10.2¢ thgtrgduce a developers brief and procure a partner for regeneration of the Andrew Leigh (DACHS) p! gn g
10.3a thggl?sehritgkzc;t?as?eltatlcs)rtwevglrEE stgl:g:olders at key stages including Andrew Leigh (DACHS)
9 9wy 9 P Updated Housing Strategy approved at Cabinet 13 June 2007 and *
T i in the Housing Strat . ted into divisional launched at bi-annual Housing Strategy Conference July 2007
10.3b plc;re]zgsure actions in the Housing Strategy are incorporated into divisiona Andrew Leigh (DACHS)

Key Performance Indicators

06/07 | 07/08 Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
BV % of local authority dwellings which were Latest perf " in i ith t ¢ d i tth
DACHS | 184a/ non-decent at the start if the financial 25% 17% atest periormance outturns are in fine with targets and on course to meet the 48% 16% 47%
CPAHL | year Governments decent homes standard by 2010 within our existing and planned
- - resources
BV % change in the proportion of non-
DACHS 184b/ decent dwe_llmgs_between the start and 32% 17.6% These are annually reported indicators 19.8% 28.3% 4.1%
CPA H2 | end of the financial year
BV 063/ . . L . . L
DACHS CPA Energy SAP_ratlng of local authority- 65 66 This indicator has seen a year on year improvement in performance. This is an 63 69 63
H11 owned dwellings annually reported indicator
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Learning Matters Priority 11

Ready for school

Critical Success Factors

. . 1
Ref. Description Lead Officer Updates Q
Status
To increase engagement of early years and childcare settings in becoming )
11.1a accredited to a national recognised quality assurance programme Helen Kew (DCS)
To improve the content and delivery of training and development
11.1b opportunities offered to practitioners so that take up is increased and impact Helen Kew (DCS) -
on services contributes to raising standards
To raise the level of qualifications within the early years and childcare sector
11.1c and to ensure settings meet national standards for the number of qualified Helen Kew (DCS) -
staff
To implement the Children’s Centre strategy to ensure that 11
11.2a Phase 2 Centres are designated by March 2008 and 6 Phase 1 Helen Kew (DCS) -
Centres are delivering effective services
11.2b To increase engagement of parents of 0 — 5 year olds in supporting Helen Kew (DCS) Systems established within Children’s Services to review progress on .
’ their children’s learning through a targeted project half yearly basis
To support the development of multi-agency working with under 5's )
11.2¢ through a range of projects Helen Kew (DCS)
11.3a Ensure the provision of early educatu_)n and childcare places across the Helen Kew (DCS) )
borough to enhance outcomes for children under 5
To develop guidance and support to enable the implementation of )
11.3b the flexible offer for 3 & 4 year olds when this is introduced Helen Kew (DCS)
To ensure that parents and carers are aware of their child's
11.3c entittement and that appropriate support is given to encourage an Helen Kew (DCS) -

increase in take up, particularly for disadvantaged groups
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06/07 | 07/08 Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
There is a target of 11 Phase 2 centres to be
designated by March 2008. It is not
expected that any centres will be designated
DCS . , until the final quarter as building work must
DCsS EYYE Z‘é;f ng‘esde Two Children’s Centres NewPl | 72% 0% 0% @ | be complete before this can be achieved. ; ; -
19 9 The Qtr 4 target of 72% equates to 8
centres. The remaining 3 centres are
forecast to be completed by the end of Qtr 2,
2008/09
% of settings offering free part time early
DCS EYY education that are offering the The flexible offer measure is not appropriate until 2008 - - -
entitlement flexibility to parents
% of three and four year olds taking up
DCS EYY their entitlement to a free part time early The flexible offer measure is not appropriate until 2008 - - -

education place
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Learning Matters Priority 12

Attend and enjoy school

Critical Success Factors

. . 1
Ref. Description Lead Officer Updates Q
Status
Implement strategies to ensure positive outcomes for pupils with regards to )
12.1a improving attendance John McCabe (DCS)
EWS to provide a range of support to the 5 priority schools who have more Systems established within Children’s Services to review progress on )
12.1b than 100 persistent absentees John McCabe (DCS) half yearly basis
12.1¢ Review the role of the Pupil Refer_ral Serw_ce with respect to increasing the John McCabe (DCS) )
volume of preventative and early intervention work
12.2a _To issue prosecutions for non-school attendance within 14 days of receipt of Keith Edwards (L&P) 2 out of 3 C(_)urt proc_e_edmgs |ssugd within 14 days during quart_er 1 -1 )
instruction matter required clarification of evidence (see key performance indicators)
12.3a Complete implementation of the Special Education Needs Strategy Joanne Tasker (DCS) -
Improve the efficiencies of Special Educational Needs provision by )
12.3b maximising opportunities for local delivery from school sites Joanne Tasker (DCS)
12.4a C_omplete th_e programme to replace temporary accommodation from school Ray Watson (DCS) )
sites to provide permanent accommodation
12.4b Use capital resources to incorporate production kitchens where Ray Watson (DCS) -
1252 Provision of School ICT beyond 2009. Consultation with users, stakeholders Geoff Baker (DCS) Systems established within Children’s Se_rwces to review progress on .
and funders half yearly basis
12.5b PrOV|_S|0n and embeddlng of Iearnlng_platforms to gqpport personalised Geoff Baker (DCS) )
learning agenda in all Dudley educational communities
Targeted action on specific wards to reduce young people becoming )
12.6a NEET - Not in Employment , Education and Training lan McGuff (DCS)
12.6b Prow_de high quality information, advice and guidance about future lan McGuff (DCS) )
learning pathways to all young people
Improve transition arrangements to post 16 education for vulnerable
12.6¢ groups of young people e.g. looked after children and those with lan McGuff (DCS) -

learning difficulties and disabilities
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Key Performance Indicators

06/07 | 07/08 Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
% of statements of Special Educational
Need issued by the authority (a) The target for this indicator of 100% was met
Des BV 043a excluding those effected by exceptions 94.44% 100% 100% 100% * for the first quarter of 2007/08 financial year e Ao e
to the rule under SEN code of practice
% of statements of Special Educational There was a 1.35% discrepancy between
DCS BV 043b _Need ?ssued by the authority (b_) 90.57% 95% 95% 93.65% * target of 95% ano_l outcome. This was due to 79.7% 95.4% 72,50
including those affected exceptions to 5 cases not meeting the 18-week timescale
the rule under SEN code of practice due to late medical advice
The data represents cumulative data from
Sept 2006 to May 2007 collated from
% of half days missed due to total FORVL_JS. Due to a change in registration
(authorised & unauthorised) absences in codes it has had an adverse effect on the
DCS BV 045 secondary schools maintained 7.23% 7.22% 7.22% 8.2% A overall aps_encg figure. A total of 13 schc_)ols 8.29% 7.26% 8.3%
by the Local Education Authority have exh|b|te_d |mpr9yed attendance against
2005-2006 with additional support being
targeted to those with deteriorating
attendance
The data represents cumulative data from
. Sept 2006 to May 2007 collated from the
(()/aouciagﬁlsf eddaésurz:li%ﬁ::dt)oatg;aeln ces in School Census Returns. Across Primary
DCS BV 046 primary schools maintained by 5.07% 5.05% 5.05% 5.5% A Sphgpls in each Township we have seen 5.56% 5.13% 5.98%
the Local Education Authority significant levels of improved attendance
and support will be targeted to those schools
who have deteriorating attendance
DCS % of schools being placed in OfSTED Three schools remain with a notice to
DCS EYYE serious weakness/improvement notices 2.68% 0% 0% 1.79% A improve. One school given a notice to - - -
15 (deleted BV 047) improve following inspection in June 2007
DCS % of schools being placed in OfSTED Three schools remained in this category in
DCS EgYE special measures (deleted BV 048) 2.68% 0% 0% 2.68% A June 2007, two schools in July 2007 : : )
The Director of Children’s services has
DCS % of looked after children having a contacted all partners who contribute to the
DCS EYYE current (up to date) Personal Education 63.6% 75% 75% 55.1% A success of this indicator to request that a = = =
17 Plan Working Group is formed to look at how
performance can be improved
L&P % of prosecutions for non-school 2 out of 3 court proceedings issued within 14
L&P LDS 129 attendance issued within 14 days of 70% 90% 90% 67% A days — 1 matter required clarification of - - -
receipt of instructions evidence
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Learning Matters Priority 13 Investing for the future — develop capital spending programmes to secure effective outcomes for
children and young people

Critical Success Factors

. . 1
Ref. Description Lead Officer Updates Stgtus
Complete Phase 1 of Primary School Review
13.1a Rationalisation to create fewer, sustainable schools Ray Watson (DCS) )
13.2a Ensure all bidding opportunities including Targeted Capital Funds Fay Hayward (DCS) )
are explored
Maximum capital allocation awarded to the authority enabling large )
13.2 scale investment and improvements to school buildings Fay Hayward (DCS)
Continued development of AMP scoring matrix for agreement of
13.3a I ; Fay Hayward (DCS) -
priorities to be targeted using centrally held funds Systems established within Children’s Services to review progress on
Devel t of alt ti hani for traini hools i half yearly basis
13.3b evelopment of alternative mechanisms for training schools in Fay Hayward (DCS) )
targeting their capital resources appropriately
13.4a To 'ensute phas_e of all Children’s centres and Extended schools within Ray Watson (DCS) )
Children’s Services asset management plan
13.4b Ensure all phase two Children’s centres are completed in accordance with Ray Watson (DCS) )
DFES requirements
Ensure schools offer extended provision
13.4¢ (All schools by September 2010) Ray Watson (DCS) .
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Learning Matters Priority 14 Learning opportunities for adults

Critical Success Factors

. . 1
Ref. Description Lead Officer Updates Q
Status
Academic year 06/07 on target, currently 7318 individual learners on
programmes. Retention at 94% over all programmes
14.1a Ensure adult learning is planned and delivered in community Ros Partridge (DACHS) MATRIX status achieved for three years following inspection against the .

settings to meet individual and group needs standards April 2007

Awards evening celebrating learners achievements held June 2007

Develop a varied programme of lifelong learning opportunities and
14.2a make them easily and locally accessible to users of sheltered Val Beint (DACHS) To be reported in quarter 2 -
housing services

Key Performance Indicators

06/07 | 07/08 Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
DACHS DACHS Number (.)f Iearne(s engaged in Adult New PI Information not available - - -
local PI Community Learning
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Regeneration Matters Priority 15

Critical Success Factors

Ref.

Description

Creating a prosperous borough

Lead Officer

Updates

Q1

Status

15.1a

Develop Castle Hill for mixed use to provide business, employment, leisure
and housing opportunities with significant investment and improvements to
Dudley Zoo

Rupert Dugdale (DUE)

The Section 106 agreement is completed. Work on site is now expected
to commence in December 2007

15.2a

Deliver the regeneration and transformation of the Borough’s town
centres

e  Establish an appropriate mechanism to deliver the regeneration
developments in Dudley town centre

e  Adoption of Area Action Plans for Brierley Hill, Halesowen and
Stourbridge town centres

George Whitehouse (DUE)

Dudley Town Centre — Findings from the review of King Sturge’s work,
undertaken by Navigant, were reported to Cabinet in June 2007 seeking
approval of a traditional joint venture approach as a mechanism for
delivering the regeneration developments in the Dudley ADF

Brierley Hill Town Centre — The Brierley Hill Area Action Plan Issues
and Options document was approved by Cabinet in June 2007 as a
basis for public consultation. Public consultation will take place between
29 June and 10 August. Preferred option will be reported to Cabinet in
December 2007 after which the second phase of consultation will take
place

Keep Brierley Hill Moving — The project started during April and
centres on a new parallel route between Dudley Road and Church
Street. Together with a new road linking Waterfront Way with Pedmore
Road it will deal with traffic congestion in and around Brierley Hill
Halesowen Town Centre — Work has started on the £30 million
redevelopment which will include a new state-of-the-art bus station,
improvements to the road layout in Halesowen town centre and a new
Asda store in the Cornbow Centre. Partners involved in the regeneration
of the town centre are Centro, West Midlands Passenger Transport
Authority, Dudley Council and Vale Retail, the owners of the Cornbow
Centre

Stourbridge Town Centre — Modus are working with DMBC to
regenerate and extend the Crown Centre, Stourbridge. Modus are
proposing to construct a 70,000 sq ft anchor store along with a new
multi-storey town centre shopper’s car park, plus 8 shop units, 45
apartments and a new market hall. The redevelopment will also improve
the public realm creating a welcoming environment for shoppers to the
centre. Further to this, the scheme will provide linkage between Bell
Street and the town centre, as well as providing an active frontage to the
ring road
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Regeneration Matters Priority 16 To champion the interests and assets of the Dudley borough — securing resources and
improving its position regionally, nationally and internationally

Critical Success Factors

Ref. Description Lead Officer Updates Q1
Status
Work has commenced on the delivery of the Economic Development
block of the Local Area Agreement. In relation to the employment and
skills stretch targets, which are being delivered jointly by Future Skills
To ensure the successful design and implementation of the Dudley Dudley and the Adult & Community Learning Team in DACHS,
16.1a Local Area Agreement Block 4 - Economic Development and Enterprise to Jean Brayshay (DUE) performance for quarter 1 has been recorded as nil against a profile of nil ()
attract and bring together funding to support Economic Well Being initiatives for this quarter. However, activity has taken place in terms of client
recruitment and engagement with community groups and local Jobcentre
Plus offices to ensure that future quarter and annual targets are
achieved
To develop the Wren's Nest and Seven Sisters Visitor Experience
project and support the development of the Black Country as an The Stage 2 BIG Lottery application was submitted at the end of May
16.1b Urban Park submission to the Living Landmarks the People’s Rupert Dugdale (DUE) and notification of whether or not the project is through to the televised )
’ Millions Programme of the BIG Lottery Fund and the submission of public vote is expected on September. Outcome of the Heritage Lottery
an application to the Heritage Lottery Fund (HLF) for a discrete component Fund application is now expected on 24" July
of the BIG Lottery fund proposal

Key Performance Indicators

06/07 07/08 Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06

EDE . .
DUE 04.2 Number of new business starts New PI 150 20 TBA - Dgta is not yet available fl_'om the West - = -

LAA Midlands Brokerage Service

EDE . . Data is not yet available from the West
DUE 81A3 Number of businesses assisted New PI 186 TBA TBA - Midlands Brokerage Service - - -
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Regeneration Matters Priority 17 Optimise the opportunities for local people to obtain local jobs

Critical Success Factors

. . 1
Ref. Description Lead Officer Updates Q
Status
The delivery of effective local jobs for local people brokerage/jobs search Employability skills embedded within mainstream and non-mainstream
17.1a programmes, which link local residents with employment opportunities Mark Lavender (DUE) provision *
17.1b The dehv_ery of qugllty training ar_1d supporting services that equip local Mark Lavender (DUE) Egt'abhshed referral ||n|_<s with local Job Centre Plus Offices and in-depth )
people with the skills & qualifications demanded by local employers initial assessment of client needs

Key Performance Indicators

06/07 07/08 Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
Number of disadvantaged residents . . -
DUE Dobo1 | placed into work through Future Skills 201 250 50 76 ¥ | Employabiity skills embedded within - - :
Dudley mainstream and non-mainstream provision
oug | Number of disadvantaged residents Established referral links with local Job
DUE 9 g anc 9 1199 1100 275 292 . Centre Plus Offices and in-depth initial - - -
ER002 recognised qualifications through Future A
Skills Dudley assessment of client needs

Q1 0708 Corporate Board & Cabinet 45



Safety Matters Priority 18 Safer Communities

Critical Success Factors

. . 1
Ref. Description Lead Officer Updates Stgtus
Implement the actions of the Community Safety Partnership / Safe & Sound . )
18.1a to reduce crime across the borough Dawn Hewitt (CEX) See 18.3a
18.2a Implement the actions of the Prolific & other Priority Offenders team Dawn Hewitt (CEX) See 20.4a -
18.2b Iden_tlfy our most prol_lflc and other priority offenders and reduce the number Dawn Hewitt (CEX) See 20.4a )
of crimes they commit (PPO)
Crime reduction initiatives to focus on LAA crime prioritie:
. ! Moto?véhicllel'll'hglft S us rime priorities Overall crime has reduced particularly in areas of criminal damage and
18.3a e Criminal damage Will O'Connor (CEX) vehicle crime. Repeat incidents of domestic violence have fluctuated )
’ D tic ab g during the quarter but the trend is good as is domestic violence
° omestic abuse detections. Violent crime is slightly above target
e Violent crime
To target reduced crime and instances of anti-social behaviour . : ; o
18.4a through an effective street lighting maintenance, repair and Garry Dean (DUE) \?virlez\;\;tztr:zztd“\?vnfir:,vse rgz{;nsstalled during quarter 1. Over 96% of faults
replacement programme Y
18.5a Ensure minor equipment to maintain people in their homes is val Beint (DACHS) Last year 93% of all equipment was delivered within 7 days. We are on
’ delivered within seven working days target to maintain this high performance
18.5b Egsjsuiﬁzd waiting times for major adaptation in owner -occupied Ron Sims (DACHS) To be reported in quarter 2 )

Key Performance Indicators

good as is domestic violence detections.
Violent crime is slightly above target

. _ 06/07 | o708 | QF Q1 Q1 Met Top | Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
Target | Actual | Status 05/06 05/06 05/06
Overall crime has reduced particularly in
areas of criminal damage and vehicle crime.
CEX oSS | Reduce overall crime 15012 | 15524 | 3879 ﬁfgﬁgﬁégcﬁﬁ t"rfedg?;f;'rcb‘ﬂf'tfgcfr’e':%vfs - - .
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Key Performance Indicators

R [ — Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
CEX (():oEsX €S Reduce commercial crime 2685 2551 637 618 * Exceeding target - - -
S&SC
CEX 0l.1la Reduce violent crime (LAA Stretch) 3661 (S3t|£):33tgh) (St?gtdfch) 880 A - - -
LAA
S&SC 5388 1347 Overall crime has reduced particularly in
CEX 01.1b Reduce criminal damage (LAA Stretch) 5549 (Stretch) | (Stretch) 1232 * areas of criminal damage and vehicle crime. = = =
LAA Repeat incidents of domestic violence have
S&SC Maintai ina levels of d . fluctuated during the quarter but the trend is
CEX 0L.1ci fntain tepoffing levels of domestic 3388 3300 825 704 A | good as is domestic violence detections. ; ; -
LAA abuse inciaents Violent crime is slightly above target
S&SC .
Reduce thefts of motor vehicles (LAA 1382 345
CEX Ei:d Stretch) 1112 (Stretch) | (Stretch) 210 * : : )
Improved job review & monitoring
Average number of days to repair a arrangements have identified a number of
DUE BV 215a | street lighting fault under the control of 4.18 4 4 6.52 A historic jobs that were not closed off. These 5.06 3.43 6.69
the local authority jobs have been closed off during qgtr 1 which
has had a negative impact on performance
N . There has been a problem with the supply of
DUE DUE EM | Number of new street lighting units 865 811 115 68 A | lighting columns — works were held up while ; ; -
005 installed L .
we were waiting for columns to be delivered
N The definition of 'Street Lighting Faults' in
0,
DUE DUEEM | % of all street lighting faults attended 94% 95% 95% 96.3% [ ) this section is rather narrower than for = = =
006 within 5 days BV215a
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Safety Matters Priority 19 Anti social behaviour and reassurance

Critical Success Factors

. . 1
Ref. Description Lead Officer Updates Q
Status
19.1a Develop the cross agency anti- social behaviour unit (ASBU) and Dawn Hewitt (CEX)
19.1b Identify cross agency teams to contribute to the ASBU Dawn Hewitt (CEX) Team developed and working to department objectives ()
19.1c Develop Anti Social Behaviour Unit team Dawn Hewitt (CEX)
To reduce anti-social behaviour in the borough by reviewing . . .
19.2a potential ASBO cases in the pipeline to ensure that resources will be Mohammed Farooq (L&P) 2}0 srtse?:loosnclgtnecrhzg:g I?:rm%r?gr?w:t:r:cle. ig d?csa?gs)lssued and will be
available and identify potential problems at an early stage p yp
Through the reassurance initiative reduce fear of crime and increase public . Budget es_tablished & yvepsite commiss_io_n_eq. Fo_ur new CCN
19.3a \ Phil Dent (CEX) (Community Communication Network) initiatives filmed. PACT (Partners .
confidence d ; . ; .
& Community Together) resolutions information protocol established
194a Reduce incidents of racially aggravated crimes Andy Winning (CEX) To be reported in quarter 2 -
19.4b Build respect in communities and reduce its impacts on ant-social behaviour | Andy Winning (CEX) To be reported in quarter 2 -

Key Performance Indicators
06/07 | 07/08 Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
The slight increase has been due to victims
repeat reporting of the same case. However
CEX CEXCS Reduce the number o_f incidents of 308 293 73 79 A due to the processes in plac_e the community _ _ )
006 racially aggravated crime are more confident in reporting of such
crimes and we may see an increase in
reported crimes of this nature in the future
L&P Percentage of ASBO applications that o o o No ASBOs concluded within review period. _ _ )
L&pP LDS 134 | result in a successful legal outcome New Pl 80% 80% 0% A 2 ASBOs issued and will be reported on later
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Safety Matters Priority 20

Substance misuse

Critical Success Factors

. . 1
Ref. Description Lead Officer Updates Q
Status
Implement the Drugs Intervention Programme (DIP) improving client . . I .
20.1a engagement action plan Dawn Hewitt (CEX) Treatment and wraparound Services commissioned and in place ()
20.1b Reduce harm caused by illegal drugs Dawn Hewitt (CEX)
Work identified within adult drug treatment plan and children and young .
persons substance misuse plan being taken forward
20.1c Ensure adults and young people have access to drug treatment services Dawn Hewitt (CEX)
Review of current Alcohol strategy action plan and review of harm
20.1d Reduce the harm caused by alcohol Dawn Hewitt (CEX) reduction strategy. Work to be prioritised as result of review of action .
plan and meeting with young person’s practitioners
20.2a Appropriate education, prevention and early intervention programmes in Audrey Heer (CEX Schools supported to gain drugs theme of new National Healthy Schools .
place Status
. . . . Tier 1 and Tier 2 drug and alcohol awareness training programme
20.2b tErgisnuerg staff working with children and young people are appropriately Audrey Heer (CEX completed to end March 2008. Member of C&YPSP Workforce ()
Development Group
20.2c Appropriate young person centre treatment services commissioned Audrey Heer (CEX Updated service level agreements agreed ()
. R Work being undertaken in respect of appropriate messages for a harm
20.3a Incr_e_ase public awareness of the harm caused by alcohol to individuals, Sue Haywood (CEX) reduction campaign. Review of Alcohol Strategy and Harm Reduction .
families and communities
Strategy
. . . Work undertaken with partners and Marcoms to develop Tackling Drugs
20.3b Reduce public perception of drug dealing and drug use as a problem Sue Haywood (CEX) Changing Lives Campaign for Dudley .
. o - . GOWM Self Assessment Tool completed. Partnership has been
20.4a Align the Prolific & other Priority Offenders (PPO) and the Drugs Intervention Will O’Connor (CEX) assessed as green. Robust structures are in place, some work needs to .

Programme (DIP) working arrangements as required by the Home Office

be undertaken in improving information sharing and communication
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Key Performance Indicators
Met Top Bottom

Q1 Q1 Q1
Direct. | Ref. Definition XS{SL 'IE)aTr/Ogt YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
CEXCS
003/ To increase the number of people in
CEX S&SC . peop 1103 1285 321 801 X Exceeding target - -
04.2 treatment for drug misuse
LAA
50
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Safety Matters Priority 21 Children and young people stay safe — have security, stability and are cared for

Critical Success Factors

. . 1
Ref. Description Lead Officer Updates Q
Status
21.1a Work with key partners to safeguard and promote children’s wellbeing Pauline Sharratt (DCS) -
21.2a Implement the Placement Strategy Action Plan Pauline Sharratt (DCS) -
21.2b Implement the leaving Care Forum Improvement Pauline Sharratt (DCS) -

Ensure that all Looked After Children have the required plans and

21.2c Pauline Sharratt (DCS) -
arrangements
Create closer working links between Looked after children education
21.3a support services and the education improvement team in order to Jane Porter (DCS) -
facilitate more effective support and challenge to schools Systems established within Children’s Services to review progress on
s hih ity fit | ] - ] hool half yearly basis
ecure high quality fit for purpose learning environments in school )
21.3b and non school settings Jane Porter (DCS)
Develop family group conferencing to improve outcomes and . )
2l.4a prevent the need for children to become looked after Pauline Sharratt (DCS)
21.4b Increase the number of residential assessment places for families Pauline Sharratt (DCS) -
21.5a Set up Participation Unit to support the involving and consulting children and Cindy Peek (DCS) )
young people strategy
21.5b Develop and implement parenting strategy Cindy Peek (DCS) -
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Key Performance Indicators

. o oei07 | o708 | Rt | Qt | — EEN =L
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
: s Results for quarter 1 show an improvement
% of children looked after at 31% March . ;
DCS BVPI 49/ with three or more placements during 14.7% 11.6% 11.6% 12.6% * from the prewous_quarter. Opt'”.‘“”‘. . - - -
PAF Al the vear performance continues to be maintained in
Y quarter 1
Performance in quarter 1 remains within the
BVPI 50/ % of young people leaving care aged 16 4 blob banding, however, the end of year
DCS PAF A2 or over with at least 1 GCSE at A*- G or 55.9% 70% 70% 50% . result may be higher or lower than this due 55% 59% 46%
GNVQ to an unknown final cohort and their
qualification attainment
For the past 2 years Dudley has maintained
optimum performance for this indicator.
Quarter 1 figures show that on current
! ) . formance the indicator would achieve a 3
Ratio of looked after children in per . )
DCS BV 161/ | mployment, education and training for 0.64 0.88 0.88 0.58 @ | Dlobbanding at the year end. Whilst the end 0.78 0.91 0.65
PAF A4 care leavers of year cohort size is known, the numerator
values will change throughout the year as
information is collected and collated,
therefore the end of year result may be
higher or lower than quarter 1
Whilst the numerator for this indicator is
cumulative, the denominator cohort counts
BV 163/ | Number of Looked after children c_hildren looked after at a specific point in
DCS PAF adopted during the year as % of looked 6.8% 6.8% 6.8% 0.6% A ]E!me a.”‘l‘ therefore Char}ges throughout the 8% 9.5% 5.6%
c23 after children inancial year. Current forecasting suggests
that Dudley will achieve 24 adoptions by the
end of the financial year, resulting in an
estimated end of year value of 5.1%
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Quality Service Matters Priority 22 Customer access to services

Critical Success Factors

Q1

Ref. Description Lead Officer Updates Status

i. Efficient service design — training course arranged for early July to look
at service design and efficiency savings using LEAN methodology .
ii. Service transfer is on hold pending report from consultants requested
by the Leader of the Council

Produce and implement a strategy to support corporate transformation
22.1a through service redesign and efficiency savings including service transfers to | Tony Hinkley (CEX)
Dudley Council Plus

Identify appropriate locations and secure agreements for the
22.2a continued development and growth of the Dudley Council Plus Tony Hinkley (CEX) On hold pending external review ()
network so as to improve customer access across the borough

Joint work with directorates and CATS team to facilitate the effective . . . .
22.3a and efficient transfer of services to Dudley Council Plus Tony Hinkley (CEX) Service transfers on hold pending external review .
22 4a Provide services to give the electorate the opportunity to apply to vote by Ali Mason (CEX) Registration form designed to include tick box. Absent voting facilities )
post/proxy advertised via the media prior to the election in May
22.5a Complete Remodelling of Library Service Elizabeth Woodcock To be reported in quarter 2 -
(DACHS)
22.5b Achieve threshold for Public Library Standards (PLS) (Eg;%b:tst; Woodcock To be reported in quarter 2 -
Key Performance Indicators
R Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
Continued improvement through this contact
channel, slight dip in performance with
CEX % of Dudley Council Plus telephon previous quarter. However the current
CEX DCP a?]swered v%//ithin 30 seconds phony 61.5% 80% 80% 63.4% A performance is favourable when taken into = = =
003 consideration that we have received the
highest volume of customer contacts to this
channel in this quarter
CEX o . .
CEX DCP % of calls tolth_e authority’s switchboard 62.26% 80% 80% 83.1% ® ) ) )
004 answered within 30 seconds
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Key Performance Indicators

R [ — Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06

CEX % customers to Dudley Council Plus
CEX DCP seen by a Customer Services Adviser 88.03% 80% 80% 89.39% * - - -

008 within 10 minutes

CEX % customers to Dudley Council Plus
CEX DCP making cash payments within 10 88.38% 80% 80% 92.2% * - - -

016 minutes
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Quality Service Matters Priority 23 Maximise the potential of our council employees — our greatest asset

Critical Success Factors

. . 1
Ref. Description Lead Officer Updates Q
Status
23.1a Implementation of Single status/Pay and reward Steve Woodall (CEX) To be reported in quarter 2 -
23.1b Design and implement a new council wide Pay and reward strategy Steve Woodall (CEX) To be reported in quarter 2 -
23.1c Design and implement a new appeals procedure for grading appeals Steve Woodall (CEX) To be reported in quarter 2 -
23.2a Establish the ethnicity, d'sab'“ty’ gender, age an(_i religious profile of Nicola Johnson (CEX) On target for completion at end of July 2007 .
our workforce to be reflective of the local population
23.2b Promote and implement the actions of the Equality Scheme Simon Manson (CEX) To be reported in quarter 2 -
Manage poor performance- Review, update and implement the . . .
23.3a employee improvement and Disciplinary Policy and Procedure Nicola Johnson (CEX) Amendments agreed with Policy Group and TUs .
23.4a Develop a new corporate model workforce plan to ensure that skill Steve Woodall (CEX) To be reported in quarter 2 )
needs are identified and addressed
23.4b Prowd'e and manage a learning and development service to the Sarah Treneer (CEX) Consultancy quk obtained across authority. Annual training brochure
council developed and issued
2352 Produce and implement a corporate Sickness and Absence Nicola Johnson (CEX) On hold du<_e to the implementation of Occupation Health Nurse, means
Management procedure that the entire process could be altered

Key Performance Indicators

06/07 | 07/08 Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
% of the top paid 5% of local authority
CEX BV Olla | (i« i are women 45.1% 45% 45% 44.8% o 42.66% 42.45% 22.22%
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Key Performance Indicators

e 0 ottom
. - 06/07 | 07/08 1 1 1 et Tops SieBotto!
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
CEX BV 011p | 70 Of the top paid 5% of local authority 4.6% 4.6% 4.6% 4.9% ® 4.19% 4.33% 0%
staff who are from an ethnic minority
The proportion of working days/shifts
CEX BV 012 | | o e nose abeence (daye per FTE) | 104 10.2 2.55 2.85 A 11.17 8.34 10.94
CEX BV 016a | ¢ Of local authority employees with & 17% | 17% | 17% 2% % 2.56% 3.89% 1.86%
disability
CEX BV 017a | 2 Of local authority employees from an 5.1% 5.1% 5.1% 5.2% o 5.5% 4.8% 0.9%
ethnic minority
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Quality Service Matters Priority 24 ICT Strategy and E-Government

Critical Success Factors

. . 1
Ref. Description Lead Officer Updates Q
Status
Meet legislation such as Data Protection, Freedom of Information Ongoing compliance evidenced in monthly reports to Corporate Board
24.1a and Computer Misuse Act Dave Cook (FIN) from the Council’'s Data Protection Officer ®
24.2a Support the continued ICT needs of Dudley Council Plus Dave Cook (FIN) Action dependent on service requests ()

Quality Service Matters Priority 25  Value for money

Critical Success Factors

. . 1
Ref. Description Lead Officer Updates Q
Status
25.1a Develop 'all processes to enable d|re_<?,torate's to identify fgr_ther cash Director of Finance Next progress report will be at half year stage but forward AES proposal *
and efficiency savings for the council; Publish annual efficiency statement exceeded our in year target

Key Performance Indicators

R Q1 Q1 Q1 Met Top Bottom
Direct. | Ref. Definition Actual | Target YTD YTD YTD | Comments Average | Quartile | Quartile
9 Target | Actual | Status 05/06 05/06 05/06
FIN Level of Gershon savings achieved
FIN CORP o New PI This is a half-yearly reported indicator - - -
001 (2.5%)
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Quality Service Matters Priority 26 Restructuring for the future needs — rationalisation of premises (Civic Quadrant)

Critical Success Factors

- : Q1
Ref. Description Lead Officer Updates Status

Examine Phase; Examining the viability of the project against a set
26.1a of success criteria and then set up a special purpose vehicle to John Polychronakis (L&P) To be reported in quarter 2 -
develop a Business and Programme Plan

26.1b Evgluate Phas_e; Evaluate the supply chain of companies that would John Polychronakis (L&P) To be reported in quarter 2 )
deliver the project
26.1¢ Engage Phase; Engage a network of companies to create a Joint John Polychronakis (L&P) To be reported in quarter 2 B

Venture to implement the agreed programme
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Quality Service Matters Priority 27

Effective partnerships — ensure the council provides appropriate leadership to secure

collaborative partnerships that make a difference

Critical Success Factors

. . 1
Ref. Description Lead Officer Updates Q
Status
Council Plan mapped into Performance Plus. Data entry for Pls
Continuous development and performance management of the complete. Currently working with DACHS to build DSP into P+. In
27.1a hierarchy of plans to ensure the council delivers against the priorities Geoff Thomas (CEX) addition DUE are currently preparing their Service Plans (i.e. ()
of the community strategy establishing Council Plan links) for P+ build. Reports for both
Directorates will then be prepared using the system
Support the Local Strategic Partnership (Dudley Community
27.1b Partnership) with research and intelligence and performance Andy Wright (CEX) Ongoing — first LAA performance briefing books have appeared ()
management
27 2a Support performance management arrangements of the local Area Andy Wright (CEX)
Agreement
First quarterl ts published from P+ to the DCP website on the 16"
Support quarterly performance reports for the Partnership JUE’ g:g:airn)ggepor S published from ofhe website on the .
27.2b Performance Management Group and 6 monthly reports for Jennie Webb (CEX)
Government Office West Midlands (GOWM)
. . . Working with DCP to produce templates and to facilitate the Partnership
27.2c Support Thematic partnership performance management Jennie Webb (CEX) Performance Coordinators Group .
Customer satisfaction; development of a coordinated approach to ) . )
27.3a customer satisfaction and engagement Andy Wright (CEX) To be reported in quarter 2
27.3b Coordinate the annual and quarterly reports on planned consultation Andy Wright (CEX) Achieved to date
Further development of the Local Strategic Partnership website to
27.4a hold management intelligence linked to the Local Area Agreement Andy Wright (CEX) Ongoing — first LAA performance briefing books have appeared
and Community Strategy
27.4b Data warehouse development and maintenance Andy Wright (CEX) To be reported in quarter 2 -
27.5a Develop Commissioning Plan for 2007/08 John Hodt (CEX) Complete with under spend *
27.5b Allocation and monitoring of funded projects John Hodt (CEX) Allocation of funded projects completed .
27.5¢ Review of local Neighbourhood Renewal strategy John Hodt (CEX) To be reported in quarter 2 -
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Section 6
Local Area Agreement Performance Indicators

Local Area Agreements (LAAs) represent a new relationship between local and central
government and key partners. They are three year agreements that allow more freedom and
flexibility in providing local solutions that meet local needs, with the incentive of gaining extra
funding where stretch targets are achieved.

As a round three area, Dudley’s LAA came into force in April 2007. It is an agreement between
central government and Dudley Community Partnership about which local priorities will be met
and how specific government money will be spent.

Government required our LAA to be divided into 4 ‘blocks’:

e Children & Young People

e Healthier Communities & Older People
e Safer & Stronger Communities

e Economic Development & Enterprise

In each block there is a range of outcomes agreed by all as key priorities for Dudley Borough,
together with the performance indicators that will provide the basis for monitoring and reporting.
The outcomes reflect national priorities set by government and local priorities identified in the
Dudley Community Strategy.

This section highlights the performance indicators in each block. The scorecards on the
following pages show quarter 1 performance where available, three year targets and
accountable directorates or agencies.

Traffic light indicators denote performance in quarter 1 as follows:

Xk Performance is better than target limits (within agreed tolerance, generally where target
is exceeded by more than 5%)

o Performance is within target limits (generally +/-5% of target)

A Performance is worse than target limits (generally more than 5% away from target)
Those marked KPI are Key Council Plan Performance Indicators included in sections 4 and 5.

Use the link below to access further information on the LAA:

http://www.dudleylsp.org/local-area-agreements
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Children & Young People Block Performance Indicators

Direct. / oL . 07/08 1YTD 1YTD 1YTD 08/09 09/10
Ref. Definition Baseline Q Q Q Comments

Agency Target Target Actual Status Target | Target
% annual increase in the number of schools o o o I 2 ®

DUE CYPO01.0 with an approved school travel plan 45% 67% This is an annually reported indicator 78% 89%
Number of children walking or cycling to

DUE CYPO1.1a school as % of total number of children at 51% 51% This is an annually reported indicator 51% 51%
primary school
Number of children walking or cycling to

DUE CYPO1.1b school as % of total number of children at 61% 61% This is an annually reported indicator 61% 61%
secondary school

DUE CYPO01.2 Nur_nber O.f _chlldren & young people killed or 27 25 This is an annually reported indicator 23 20
seriously injured
(Stretch) Number of conceptions under 18 33.8 L - 30.4 29.9

PCT CYPO02.1 (number per 1000) 48.1 Stretch This is an annually reported indicator Stretch Stretch
Number of children aged 11 who are

PCT CYPO03.1 considered obese through the measurement TBA Q1 TBA Q1 ? ? ? TBAQl | TBAQ1
of Body Mass Index
(Stretch) % of schools achieving the National o 81% s - 100% 100%

Des CYP03.2 Healthy Schools Standards (NHSS) 0% Stretch This is an annually reported indicator Stretch Stretch
Number of children and young people

TBA CYP04.1 accessing mental health support through self TBA Q1 TBA Q1 ? ? ? TBAQl | TBAQ1
referral or needs assessment
Number of children and young people who
declare an alcohol consumption of more than

TBA CYP05.1 6 units per week as measured by the biennial TBA QL TBA Q1 ? ? ? TEACHE || T O
Healthy Lifestyle Survey
Number of young people accessing accident

TBA CYPO05.2a & emergency services with alcohol as a TBA Q1 TBA Q1 ? ? ? TBA Q1 TBA Q1
contributory factor
Number of young people arrested for being 5 5 5

TBA CYPO05.2b drunk and disorderly TBA Q1 TBAQ1 ? TBAQl | TBAQ1L
(Stretch) % of pupils at target schools

DCS CYPO06.1a achieving level 5 or above at key stage 3 in 55% 558,330? This is an annually reported indicator 21'660{]0 SGS%h
English tretc tretc tretc
(Stretch) % of pupils at target schools

e . 58.33% o Lo 61.66% 65%
0,
DCS CYPO06.1b i/lc;f:mg level 5 or above at key stage 3 in 55% Stretch This is an annually reported indicator Stretch Stretch
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Children & Young People Block Performance Indicators

Direct. / oL : 07/08 1YTD 1YTD 1YTD 08/09 09/10
Ref. Definition Baseline Q Q Q Comments
Agency Target Target Actual Status Target | Target
(Stretch) % of pupils at target schools 58% 60% 62%
DCS CYPO06.1c gi?éerz]\ggg level 5 or above at key stage 3 in 56% Stretch This is an annually reported indicator Stretch Stretch
o . L
DCS CYPO06.2a (ﬁ ZLE\LIIS'; i;?;%g;:czh%o:;n?ﬁi};ﬁ ving level 4 ? ? This is an annually reported indicator ? ?
o . .
DCS CYPO06.2b (f; 2{,232'; itet;i;gt;:é:czh%o:a;ﬂ;lewng level 4 ? ? This is an annually reported indicator ? ?
o . L
DCS CYPO06.2c (f; Zngg”:t i;t;i;%:;:czhaogc?ec:;vmg level 4 ? ? This is an annually reported indicator ? ?
DCS CYPO06.3a %of pupils with 5 or more A*-C GCSE 53.5% 60.5% 60.5% ? ? ? ?
% of pupils with 5 or more A*-G GCSE incl. o 5 5 5 5 o B
DCS CYPO06.3b English & Maths 40.8% ? ? ? ? ? 7
DCS CYPO7.1 Number of pupils permanently excluded 80 75 This is an annually reported indicator 70 65
DCS CYPO07.2 % attendance at all schools 93% 93.4% This is an annually reported indicator 93.5% 93.6%
TBA CYPOS.1 Number of children with a disability with an 15 o5 5 5 5 30 35
' identified key worker or lead professional ’ ’ ’
Number of pupils in Primary mainstream
DCS CYPO09.1 schools receiving pre-exclusion support from 12 30 This is an annually reported indicator 36 40
the pupil referral service
Number of pupils in Secondary mainstream
DCS CYP09.2 schools receiving pre-exclusion support from 20 64 This is an annually reported indicator 72 80
the pupil referral service
% of pupils achieving 78 points which include
DCS CYP10.1 ﬁtggg;sggé %"LTJTJQ'%TE’SE'S'}%%??; and 40% 40% This is an annually reported indicator 40% 40%
Personal, Educational Development)
Black .
(Stretch) % of 16 — 18 year olds not in o 4.9% 4.9% o 4.6% 4.3%
ggﬁgte?(/ions CYP11.1 education, employment or training (NEET) 5:6% Stretch Stretch 6.5% A Stretch Stretch
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Children & Young People Block Performance Indicators

Direct. / N . 07/08 1YTD 1YTD 1YTD 08/09 09/10
Ref. Definition Baseline Q Q Q Comments
Agency Target Target Actual Status Target | Target
. 75.8% 75.8% 78.4% 80%
0, 0, 2 ?
DCS CYP11l.2a (Stretch) % of care leavers in NEET (19yrs) 60.7% Stretch Stretch Stretch Stretch
(B:ES:](U CYP11.2b (Stretch) Number of young people with 155 147 147 158 A 144 140
c Yy ' learning difficulties and disabilities NEETS Stretch Stretch Stretch Stretch
onnexions
(Stretch) % EETS (Education, Employment & 78% 72% 82% 87%
DCS CYP1l.2¢ Training) in Young Offenders 0% Stretch Stretch ? ? Stretch Stretch
Black Number of young people not known in terms
? ?
gountry_ CYP11.3 of their destination post 16 TBA Q1 TBA Q1 ’ 438 . TBA Q1 TBA Q1
onnexions
Number of children and young people as
Barnardos CYP12.1 young carers of substance misusing parents TBA Q2 TBA Q2 ? ? ? TBA Q2 TBA Q2
supported
% of children and young people of substance
Barnardos CYP12.2 misusing parents not taking drugs/alcohol TBA Q2 TBA Q2 This is an annually reported indicator TBAQ2 | TBAQ2
themselves
o L
Barnardos | CYP12.3 % of substance misusing parents supported TBA Q2 100% 70% 2 2 100% 100%
into treatment
DCS CYP13.1i.a | Number of primary school pupils who feel that | rp 5 o) TBA Q2 This is an annually reported indicator TBAQ2 | TBA Q2
" their views are listened to at school
DCS cyp13.1ip | Number of secondary school pupils who feel TBA Q2 TBA Q2 This is an annually reported indicator TBAQ2 | TBAQ2
" that their views are listened to at school
DCS cypi3.ii | Number of parents/carers involved in service TBA Q2 TBA Q2 This is an annually reported indicator TBAQ2 | TBA Q2
review, design & delivery
% of children & young people who believe
DCS CYP13.2 they have had an impact on service design & TBA Q2 TBA Q2 This is an annually reported indicator TBAQ2 | TBAQ2
delivery
TBA CYP14.1 | Number of reported incidents of ASB TBAYr1 TBA Yr1 2 2 2 TBAYT | TBAYT
Reports from surveys re feeling safe in your
TBA CYP14.2 community from children and young people’s TBA Q1 TBA Q1 ? ? ? TBAQl | TBAQ1
perspective and adults
DCS CYP15.1 Provision of positive activities (humber) TBA Q2 TBA Q2 ? ? ? TBA Q2 TBA Q2
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Children & Young People Block Performance Indicators

Direct. / o . 07/08 Q1YTD Q1YTD Q1YTD 08/09 09/10
Agency RS SEISEN SEeEie Target Target Actual Status S e Target | Target
Number of parent training courses for
DCS CYP15.2 challenging families TBA Q2 40 10 ? ? TBAQ2 | TBAQ2
64
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Healthier Communities & Older People Block Performance Indicators

Direct./ oL . 07/08 1YTD 1YTD 1YTD 08/09 09/10
Ref. Definition Baseline Q Q Q Comments
Agency Target Target Actual Status Target | Target
All-age all-cause mortality rates males . -
PCT HCOPO1.1 (number per 100,000) 812.4 803.9 This is an annually reported indicator 791 778.3
PCT Hcopol.2 | All-age all-cause mortality rates females 553.9 557.2 This is an annually reported indicator 550.4 543.7
(number per 100,000)
on i . . ) )
PCT HCOPO01.3 % |ndgx of disparity for all-age, all-cause 5.9% 6.1% This is an annually reported indicator 6.2% 6.2%
mortality rates, males
PCT HCOPO01.4 % mdgx of disparity for all-age, all-cause 6.6% 6.8% This is an annually reported indicator 6.9% 6.9%
mortality rates, females
PCT HCOP02.1 fgg%%ror)“orta"ty rate (number per 120.4 1211 This is an annually reported indicator 1189 | 1167
Circulatory disease mortality rate - .
PCT HCOP02.2 (number per 100,000) 93.2 91.3 This is an annually reported indicator 86.5 81.9
PCT HCOPo3.1 | Cancer mortality rate (most deprived 12.4 11.9 This is an annually reported indicator 11.4 10.9
’ neighbourhoods) (number per 100,000) ' ’ ’ '
Circulatory disease mortality rate (most
PCT HCOPO03.2 deprived neighbourhoods) (hnumber per 52.2 57 This is an annually reported indicator 60 60
100,000)
PCT HCOPO04.1 % obesity in adult males 17.6% 19.4% This is an annually reported indicator 19.6% 19.6%
PCT HCOPO04.2 % obesity in adult females 17.2% 18.4% This is an annually reported indicator 18.6% 18.6%
% of the total population within a 20
HCOPO05.1a | minute walk of 3 different designated o o o I 7 ®
DUE KPI activity centres, at least one of which has 2% 30% This is an annually reported indicator 45% 60%
achieved the recognised QA standard
Number of attendances recorded as
DUE ESIOPOS.lb structured physical activity sessions in TBA Q2 125 125 797 * 150 150
designated parks activity stations
Number of recorded obese adults losing
weight through a personalised weight
TBA HCOPO05.2 management programme, which TBA Q2 TBA Q2 ? ? ? TBA Q2 TBA Q2
includes an exercise programme at
designated “activity stations”
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Healthier Communities & Older People Block Performance Indicators

Direct./
Agency

Ref.

Definition

Baseline

07/08
Target

Q1YTD
Target

Q1YTD
Actual

Q1YTD
Status

Comments

08/09
Target

09/10
Target

TBA

HCOPO05.3

Number of community volunteers for
health hours spent on physical activity
(all physical activity hours)

TBA Q2

TBA Q2

?

TBA Q2

TBA Q2

CEX

HCOPO06.1

Number of employees per annum in
NHS and DMBC, participating in
employer — supported healthy living /
fitness activity

TBA Q2

TBA Q2

This is an annually reported indicator

TBA Q2

TBA Q2

CEX

HCOPO06.2

% social class 6 and 7 participating in
public sector employer supported healthy
living / fitness activity

TBA Q2

TBA Q2

This is an annually reported indicator

TBA Q2

TBA Q2

CEX

HCOPO06.3

Number of employees per annum in
NHS and DMBC undertaking a minimum
of 5 x 30 minutes physical activity per
week

TBA Q2

TBA Q2

This is an annually reported indicator

TBA Q2

TBA Q2

DUE

HCOPO07.1
KPI

Number of food outlets receiving the
Dudley Food for Health Award

52

54

13

13

60

65

PCT

HCOPO07.2

Average number of portions of fruit and
vegetables consumed by children aged 9
—11yrs

3.2

3.5

This is an annually reported indicator

3.5

3.8

PCT

HCOPO07.3

% of Get Cooking! Service users
increasing their consumption of fruit and
vegetables

2%

2%

This is an annually reported indicator

72%

72%

PCT

HCOPO07.4

% of Get Cooking! Service users
improving one or more aspects of their
diets other than fruit and vegetable
consumption (i.e. oily fish, sugar, salt
and fats)

71%

71%

This is an annually reported indicator

71%

71%

PCT

HCOPO07.5

Number of Get Cooking! sessions
delivered by Food for Health Advisors

270

270

This is an annually reported indicator

270

270

DUE

HCOPO08.1

% of smoke free public places and
workplaces contacted

TBAYrl

TBAYril

This is an annually reported indicator

TBA Yr

TBA Yr

PCT

HCOPO08.2a

Number of smokers (rate per 100,000
16+) who quit at four week follow up with
the NHS smoking cessation service

719

1012

1012

1012

1054

PCT

HCOPO08.2b

(Stretch) Number of smokers who quit at
4 week follow up with the NHS smoking
cessation service

1769

2385
Stretch

2510
Stretch

2625
Stretch

PCT

HCOPO08.3

% of adults (18+) who are smokers

21%

21%

This is an annually reported indicator

21%

20%
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Healthier Communities & Older People Block Performance Indicators

Direct. N . 7 1YTD 1YTD 1YTD 1
S Ref. Definition Baseline R Q Q Q Comments U0 SRl
Agency Target Target Actual Status Target | Target
o .
PCT HCOP09.1 ir/;’ t?]fecﬂgﬂ:g” who are exposed to smoke TBA Q1 TBA Q2 This is an annually reported indicator TBAQ2 | TBAQ2
Number of four week quitters from
deprived communities using the Dudley . -
PCT HCOPO09.2 Stop Smoking Service (rate per 100,000 TBA Q2 TBA Q2 This is an annually reported indicator TBAQ2 | TBAQ2
population)
PCT HCoP10.1 | 0 of children smoking in deprived TBA Q2 TBA Q2 This is an annually reported indicator TBAQ2 | TBAQ2
communities
PCT HCOP10.2 ZA)mc(;fksechoolchlldren (years 8 & 10) who 12% ? This is an annually reported indicator 10% 9%
TBA HCOP11.1 Number of Older People’s handbooks ) 15000 ” ” ” 15000 )
distributed
DACHS HCoOp11.2 | Number of older people in receipt of 1024 1800 This is an annually reported indicator 2400 3200
welfare benefits advice
TBA HCOP12.1 An economy wide agreed pathway - - - - - - -
HCOP12.2/ Older people helped to live at home per
DACHS PAF C32 1,000 population 93 94 94 91 [ ) 95 TBA Q2
HCOP12.3/ Delayed discharges per 100,00 5 5
DACHS PAF D41 population 21 20 20 ? ? 20 20
DACHS HCOP12.4 | Number of users of intermediate care 192 205 This is an annually reported indicator 205 205
(admission avoidance and stepdown)
HCOP12.5 .
DACHS PAF 'l”ggg)s"’e home care 65+ (number per 13.3 12 12 11.4 ) 139 | TBAQ2
C28/B11
DACHS HCOP12.6 Number of users of reablement services 1664 1685 This is an annually reported indicator 1685 1685
DACHS EES (P:éé'?/ Services for carers (%) 9.5% 11% 11% 12.4% * 12% TBA Q2
Q1 0708 Corporate Board & Cabinet 67




Healthier Communities & Older People Block Performance Indicators

Direct. N . 7 1YTD 1YTD 1YTD 1
S Ref. Definition Baseline Vg Q Q Q Comments U0 | ey
Agency Target Target Actual Status Target | Target
DACHS Egggg.el Waiting times for care packages (%) 93% 95% 95% 97% ) 95% 95%
HCOP12.9/ | Adults & older people receiving direct
DACHS BV 201/ payments at 31* March per 100,000 56 90 90 70 A 150 TBA Q2
PAF C51 people aged 18+
DACHS Egggéill % equipment delivered within 7 days 80% 93% 93% 91% . 85% 85%
DACHS EES gé:;ﬂ Waiting time for assessment (%) 80.5% 90% 90% 94% . 85% 85%
HCOP13.3/ Ethnicity of older people receiving an
DACHS PAF E47 assessment (ratio) 102 11 11 L3 A L1 11
HCOP13.4/ | Ethnicity of older people receiving
DACHS E48 services following an assessment (ratio) 107 11 11 11 * e Ld
DACHS HCOP13.5 Average; length of time waiting for minor 2 2 This is a half-yearly reported indicator 2 2
adaptations (weeks)
DACHS HCOP13.6 Averagg length of time waiting for major 50 45 This is a half-yearly reported indicator 40 35
adaptations (weeks)
HCOP14.1 Number of older people aged 60+
DACHS Kpl ’ participating in adult and community TBA Q2 TBA Q2 ? ? ? TBA Q2 TBA Q2
learning
DACHS HCOP14.2 Number_ of older pgople aged 60+ TBA Q2 TBA Q2 ” ” ” TBAQ2 | TBAQ2
KPI completing a learning programme.
DACHS HCcoP14.3 | Number of older people (60+) using 11755 11873 2068 ? ? 11990 | 12108
library service
CEX Hcop1s.1 | Number of people claiming attendance 10930 11250 11010 10930 ) 11600 | 11940
allowance (Entitled Cases)
Number of people claiming pension
CEX HCOP15.2 credit (Entitled Cases) 18260 18550 18332 18280 . 18880 19150
Number of people claiming Income 5 5
CEX HCOP15.3 Support (Entitled Cases) 9980 TBA Q1 ? 9980 ? TBA Q1 TBA Q1
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Safer & Stronger Communities Block Performance Indicators

Direct. / s . 07/08 1YTD 1YTD 1YTD 08/09 09/10
Ref. Definition Baseline Q Q Q Comments

Agency Target Target Actual Status Target | Target
Overall British Crime Survey comparator —

Safe & number of recorded crimes (violent crime,

Sound SSCO1.1 alcohol-related crime, re-offending rates 19536 15630 3907.5 3803 * e e
for domestic abuse, and criminal damage)

Safe & SSCO0l.1a . . 3341 834 3277 3213

Sound KPI (Stretch) Number of violent crimes 3370.92 Stretch Stretch 880 A Stretch Stretch

Safe & SSCO01.1b (Stretch) Number of incidents of criminal 5532 5388 1347 1232 * 5190 4991

Sound KPI damage Stretch Stretch Stretch Stretch

Safe & SSCO01.1c(i) Number of reported incidents of domestic 3339 3300 825 704 A 3300 3300

Sound KPI abuse

Safe & - (Stretch) % repeat victim rate of domestic 0 35.35% 35.35% 0 33.1% 30.85%

Sound SSCOL.1c(ii) violence 37.6% Stretch Stretch 30.75% * Stretch Stretch
Stretch) Number of sanctioned

Safe & | (Stretc Sanc . 750 186 775 800

Sound SSCO01.1c(iii) _det_ectlons for domestic violence crime 724.92 Stretch Stretch 175 A Stretch Stretch
incidents

Safe & . (Stretch) Number of offences brought to 316 26 333 350

Sound SSCOL.1¢(v) justice 138 Stretch Stretch 107 * Stretch Stretch

Safe & SSCO01.1d (Stretch) Number of recorded 'crime 1405.92 1382 345 70 * 1330 1280

Sound KPI incidents for theft of motor vehicle : Stretch Stretch Stretch Stretch

TBA SSCO01.2a % of adults who re-offend TBA Q1 TBA Q1 ? ? ? TBA Q1 TBA Q1

DCS SSCO01.2b % of young offenders who re-offend 37.4% 36.7% This is an annually reported indicator 36% 35.3%

Safe & % of prolific and other priority offenders o o o ® ®

Sound SSCO01.2¢c (PPO) who re-offend TBA Q1 15% 15% 5% * 15% 15%

TBA SSC02.0 Overall Brltl;h Crime Survey comparator TBA TBA 2 ” ” TBA TBA
recorded crime

CEX SSC03.1a % of people who feel safe in their 67.4% 67.4% This is an annually reported indicator 67.4% | 67.4%
neighbourhoods during the day
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Safer & Stronger Communities Block Performance Indicators

Direct. / s . 07/08 1YTD 1YTD 1YTD 08/09 09/10
Ref. Definition Baseline Q Q Q Comments

Agency Target Target Actual Status Target | Target
% of people who feel safe in their o - -

CEX SSCO03.1b neighbourhoods during the evening 25.5% TBA Q1 This is an annually reported indicator TBA Q1 TBA Q1
0 .

CEX SSC03.2 % of people concerned about becoming a 73% TBA Q1 This is an annually reported indicator TBAQL | TBAQ1
victim of crime

Safe & SSC03.3 Numper of priorities identified at PACT 0 93 24 20 A 93 93

Sound meeting

TBA SSC04.1 % public feeling that local drug dealing TBA Q1 TBA Q1 ? ? ? TBAQl | TBAQ1
and drug use is a problem

SSC04.2 Number of problematic drug users in 5 5 5

CEX KPI contact with harm reduction services 966 1285 ’ ) ) TBAQL TBAQL
% of people who feel informed about

CEX SSCO05.1 efforts by the local council to tackle anti- 18% 21.2% This is an annually reported indicator TBA Q1 TBA Q1
social behaviour
% of people who feel that in their local

CEX SSCO05.2 area parents take responsibility for the 66% 63% This is an annually reported indicator TBA Q1 TBA Q1
behaviour of their children
% of people who feel that people in their

CEX SSCO05.3 area treat one another with respect and 53% 50% This is an annually reported indicator TBA Q1 TBA Q1
consideration
% public perception of anti-social

CEX SSC05.4 behaviour (using the 7 issues stated in the 27% 24% This is an annually reported indicator TBA Q1 TBA Q1
survey)

CEX SSC05.4a % people who feel that noisy neighbours 15% TBA Q1 This is an annually reported indicator TBAQL | TBAQL
or loud parties are a problem
0 .

CEX SSCO05.4b % people who feel that teenagers hanging 64% TBA Q1 This is an annually reported indicator TBAQL | TBAOQ1L
around the streets is a problem
% people who feel that vandalism (graffiti

CEX SSCO05.4c or other deliberate damage to 37% TBA Q1 This is an annually reported indicator TBA Q1 TBA Q1
property/vehicles) is a problem

CEX SSC05.4d % people who feel that people 50% TBA Q1 This is an annually reported indicator TBAQL | TBAQL
using/dealing drugs is a problem

CEX SSCO05.4e % people who feel that drunk/rowdy 32% TBA Q1 This is an annually reported indicator TBAQL | TBAQL
behaviour (public places) is a problem
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Safer & Stronger Communities Block Performance Indicators

Direct. /
Agency

Ref.

Definition

Baseline

07/08
Target

Q1YTD
Target

Q1YTD
Actual

Q1YTD
Status

Comments

08/09
Target

09/10
Target

CEX

SSCO05.4f

% people who feel that rubbish/litter lying
around is a problem

53%

TBA Q1

This is an annually reported indicator

TBA Q1

TBA Q1

CEX

SSC05.4g

% people who feel that abandoned/burnt
out cars is a problem

8%

TBA Q1

This is an annually reported indicator

TBA Q1

TBA Q1

CEX

SSC06.1

% of residents who feel they can influence
decisions affecting their local area

40.7%

41.7%

This is an annually reported indicator

42.7%

43.7%

CEX

SSC06.2

% of people who feel that their local area
is a place where people from different
backgrounds get on well together

73%

See 09/10

This is an annually reported indicator

78%

CEX

SSCO06.3a

(Stretch) Number of people recorded as
or reporting that they have engaged in
formal volunteering on an average of at
least 2 hours per week over the past year

TBA Q1

TBA Q1

This is an annually reported indicator

TBA Q1

TBA Q1

DCS

SSC06.3b()

(Stretch) % of children & young people
registered on www.activemag.net
reporting they have undertaken 25 hours
or more formal volunteering in the
previous 12 months

TBA Q1

TBA Q1

This is an annually reported indicator

TBA Q1

TBA Q1

DCS

SSC06.3Db(ii)

(Stretch) % of children & young people
registered on www.activemag.net
reporting they have undertaken 50 hours
or more formal volunteering in the
previous 12 months

TBA Q1

TBA Q1

This is an annually reported indicator

TBA Q1

TBA Q1

DCS

SSC06.3h(iii)

(Stretch) % of children & young people
registered on www.activemag.net
reporting they have undertaken 100 hours
or more formal volunteering in the
previous 12 months

TBA Q1

TBA Q1

This is an annually reported indicator

TBA Q1

TBA Q1

DCS

SSC06.3b(iv)

(Stretch) % of children & young people
registered on www.activemag.net
reporting they have undertaken 200 hours
or more formal volunteering in the
previous 12 months

TBA Q1

TBA Q1

This is an annually reported indicator

TBA Q1

TBA Q1

DOSTI

SSC06.4

Number of organisations involved in
networks within the community
empowerment network (Dosti) and
neighbourhood partnerships

775

805

This is an annually reported indicator

835

865

DOSTI

SSCO06.5a

Number of voluntary and community
organisations/networks that can
demonstrate influence over local decisions

This is an annually reported indicator

12
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Safer & Stronger Communities Block Performance Indicators

Direct. /
Agency

Ref.

Definition

Baseline

07/08
Target

Q1YTD
Target

Q1YTD
Actual

Q1YTD
Status

Comments

08/09
Target

09/10
Target

in the last year

DOSTI

SSC06.5b

Number of voluntary and community
organisations/networks operating in the
most deprived areas that can demonstrate
influence over local decisions in last year

This is an annually reported indicator

DCVS

SSC06.6

Number of voluntary and community
organisations, funded by partner
organisations, to deliver local services

TBA Q1

TBA Q2

This is an annually reported indicator

TBA Q2

TBA Q2

DCVS

SSC06.7

Monetary value of services delivered by
the Voluntary and Community Sector on
behalf of partner organisations

TBA Q1

TBA Q2

This is an annually reported indicator

TBA Q2

TBA Q2

DCVS

SSC06.8

Number of Voluntary and Community
organisations assessing themselves as fit
for purpose for delivering services (a local
assessment tool to be devised to help
assessment)

TBA Q2

This is an annually reported indicator

TBA Q2

TBA Q2

DUE

SSCO07.1

% of municipal waste landfilled

18%

17%

This is an annually reported indicator

16%

15%

DUE

SSC07.2

% of municipal waste recycled

10%

11%

This is an annually reported indicator

12%

13%

DUE

SSC07.3

% of households contributing in the
council’s kerbside recycling scheme in
areas with lower participation rates

TBAYri1

2%

This is an annually reported indicator

2%

2%

DUE

SSC08.1

Levels of litter and detritus using BVPI
199a at District level (%)

18%

16%

Reported in quarter 2

14%

13%

DUE

SSC08.2

Levels of litter and detritus using BVPI
199a in low density residential housing (%)

26%

23%

Reported in quarter 2

20%

18%

TBA

SSC08.3

% of residents reporting an increase in
satisfaction with their neighbourhoods and
in disadvantaged areas showing a
narrowing of the gap between these areas
and the rest

23%

3%

3%

3%

DACHS

SSC09.1

% social housing that is non-decent

24%

23%

This is an annually reported indicator

14%

8%
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Safer & Stronger Communities Block Performance Indicators

Direct. / o . 07/08 1YTD 1YTD 1YTD 08/09 09/10
Ref. Definition Baseline Q Q Q Comments
Agency Target Target Actual Status Target | Target
Number of vulnerable people offered
DACHS SSC09.2 assistance who improved their housing 54 50 This is an annually reported indicator 55 60
condition
% per 1000 households who consider
themselves homeless who approach the
DACHS SSC09.3 local authority’s housing services and for 1.095% 1.75% 0.44% 0.35% A 2% 2.25%
whom housing advice case work
interventions resolved their situation
(Stretch) Number of malicious vehicle 240 60 232 225
WMFS SSC10.1 fires 249 Stretch Stretch 26 * Stretch Stretch
(Stretch) Number of accidental dwelling 247 61 239 233
WMFS SSC10.2 fires 259 Stretch Stretch 49 * Stretch Stretch
(Stretch) Number of arson incidents other 58 15 56 55
WMFS SSC10.3 buildings 61 Stretch Stretch 10 * Stretch Stretch
% public aware of the harm caused by
CEX SSC11.1 alcohol misuse to individuals, families and TBA Q1 TBA Q2 This is an annually reported indicator TBA Q2 TBA Q2
communities
DACHS SSCi12.1a wg::ggggi installed measures through 79 80 This is an annually reported indicator 85 90
DACHS SSC12.1b w;’?rﬁg of installations by Health through