AGENDA ITEM NO 6

SELECT COMMITTEE ON THE ENVIRONMENT — 19™ JANUARY 2005
REPORT OF THE LEAD OFFICER TO THE COMMITTEE

QUARTERLY CORPORATE PERFORMANCE REPORT

1.0 PURPOSE

1.1 To present the second Quarterly Corporate Performance Report for 2004/05,
relating to performance for the period 1% April 2004 to 30" September 2004 that
was submitted to the Cabinet on 15" December, 2004.

2.0 BACKGROUND

2.1  The over-riding purpose of the Quarterly Corporate Performance Report is to
provide a regular health check on the management of services and performance
levels being achieved within the borough.

2.2  The Select Committee’s attention is particularly drawn to the attached appendix.
The relevant information has been extracted from the second Quarterly Corporate

Performance Report in relation to the Directorates of the Urban Environment and
Housing.

3.0 PROPOSAL

3.1 That the Committee notes and comments on the content of the Corporate
Performance Report relating to the second quarter of 2004/05 in relation to the
Directorate of the Urban Environment and Housing.

4.0 FINANCE

4.1  There are no direct financial implications
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5.1  Section 111 of the Local Government Act, 1972, enables the Council to do anything
that is calculated to facilitate or is conducive or incidental to the discharge of any of
its statutory functions.

6.0 EQUAL OPPORTUNITIES

6.1 There are no special considerations to be made with regard to equal opportunities
in noting and receiving this report.

7.0 RECOMMENDATION

7.1  That the Select Committee receives the report and notes its content.
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8.0 BACKGROUND PAPERS

8.1  Quarterly Corporate Performance Report (Quarter 2 (July to September 2004))

Tolan Pajorras

John Polychronakis
Lead Officer to the Committee

Contact Officer: Manijit Johal — Directorate of Law and Property — ext 5267
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