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Quarter 3 

Outturns

• Total number of Directorate KPI’s 

 289 (approx.)

• Corporate KPI’s monitored :-

 34 Quarterly 

 11 Annual 

• Quarter 3 KPI outturns - 33
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KPI’s below target
Inc. trend status
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Short Term Trend
Comparing Q2 with Q3

• Quarter 3 KPI outturns – 33

 15 Improved

 4   consistent 

 14 Worsening



Annual 
Comparison
Comparing Q3 19-20 to Q3 20-21

• KPI’s showing an improved annual 
comparison:-

 12 Improved  

74.38%



Annual 
Comparison
Comparing Q3 19-20 to Q3 20-21

• Number of comparable KPI’s:- 27

• Qtr. 3 annual comparisons 

 13 worsening

 2 consistent 



Directorate service summary - highlights

• A Commercial Strategy has been 
approved and launched.

• Dudley Council Plus have supported 
services across the council with covid 
related activities. 

• Customer feedback - corporate 
performance reporting has been 
undertaken.

• ICT Supported live deployment of 
Successor project.

• Procurement Improvement Programme 
is in place.

Digital, Customer & Commercial 
Services 

• Continuing to reform our approach to 
Council Tax Reduction.

• Work is ongoing monitoring cost 
pressures and modelling future 
allocations of the Dedicated Schools 
Grant.

• Progress has started on revising the 
Council’s Risk Management Strategy.

• Improving the effectiveness of council 
governance.

Finance & Legal
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Questions



Corporate Performance

Childrens Services - KPI’s

• Corporate KPI’s – Total 8

 1- Exceeds Target 

 2 - On target tolerance 

 5 - Below target


