Appendix 1

Local i
Implementation
Team

Place Governance

System
Governance

Escalation

Care/Secondary Care
Interface Group

1. Clinical Hub Primaéy OOH Operational
Care/Secondary Care | Group / Board
Interface Group
2. Community Primaéy OOH Operational
Nursing— "~ Care/Secondary Care | Group /' Board
ambulatory clinic | Interface Group
3. COPD Primaéy N/A
Care/Secondary Care
Interface Group
4. Musculoskeletal Primaéy ICB System Group
Care/Secondary Care
Interface Group
5. New-born Blood | Children and Young N/A
Spot Screening Peoples Board
6. Childhood Obesity| Children and Young N/A
Peoples Board
é'peﬁ?;‘ﬂ ;(r? aﬂsage & | Children and Young N/A
Communication Peoples Board
8. Care Coordination| Community N/A
Partnership Team LIT
Primary

Peoples Board

9. Lung Cancer Primaéy Cancer Board ICB
Care/Secondary Care
Interface Group

10. End of Life Primaéy ICB End of Life
Care/Secondary Care | Strategy Group
Interface Group

11. First 1001 Days — | Children and Young N/A

ACES Peoples Board

12. Child Poverty Children and Young N/A
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13. Diabetes Primaéy ICB Group
Care/Secondary Care
Interface Group

14. Fracture Liaison Primaéy ICB Group
Care/Secondary Care
Interface Group
Prima BC Provider

15. Stroke Care/gtlacondary Care | Collaborative ICB
Interface Group Group

16. Community Primaéy OOH Operational

Partnership Teams| Care/Secondary Care | Group / Board

Interface Group

17. Tissue Viability Primaéy OOH Operational
Care/Secondary Care | Group / Board

Interface Group




