Minutes of the Dudley Health and Well-Being Board

Wednesday 2™ December, 2015 at 1.35 pm
At Dudley CVS, Stafford Street, Dudley

Present:

Councillor R Harris (Chair)

Dr D Hegarty (Vice-Chair)

Councillors | Cooper and N Neale

T Oakman (Strategic Director People), M Bowsher (Chief Officer Adult
Social Care), D Harkins (Chief Officer Health and Wellbeing), M Rodgers
(Chief Officer Housing), R Clayton (Chair of Safeguarding Board), A Gray
(Dudley CVS CEO), J Emery (Healthwatch Dudley), Chief Superintendent
C Johnson (West Midlands Police), N Griffiths (Group Manager - West
Midlands Fire Service) and N Bucktin (Head of Partnership
Commissioning).

In attendance:

K Jackson (Deputy Director of Public Health) and K Taylor (Democratic
Services Manager), (Resources and Transformation Directorate).

Also in attendance:

L Evans (Community Risk Reduction Officer — West Midlands Fire and
Rescue Service), J Simmonds (Service Manager - Strategic
Partnerships), A Moss (Senior Public Health Intelligence Specialist), A
Birdi (Programme Manager - Public Mental Health and Health Inclusion)
and L Prescott (Dudley CVS).

27 Apologies for Absence
Apologies for absence from the meeting were submitted on behalf of A
Lunt, P Coyne, P Maubach and P Bradbury.

28 Appointment of Substitute Members
It was reported that J Emery and N Bucktin had been appointed as
substitute members for P Bradbury and P Maubach, respectively, for this
meeting of the Board only.

29 Declarations of Interest

No Member declared an interest in any matter to be considered by the
Board at this meeting.
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30 Minutes
Resolved
That the minutes of the meeting of the Board held on 9"
September, 2015, be approved as a correct record and signed.
31 Children and Young People Alliance Board

A report of the Strategic Director People was submitted on the recent
developments relating to the Children and Young People’s Alliance.

The Strategic Director People referred to the number of development
sessions designed to review the role and responsibilities to meet current
challenges and to explore a different way of working together to ensure the
best possible opportunities were available for children and young people in
the borough.

In presenting the report and appendix to the report submitted, the Service
Manager — Strategic Partnerships referred to the tasks identified following
the development sessions including developing a vision for the Alliance, as
highlighted in Appendix 2 of the report submitted which had been adopted
following consultation with Youth Council members, and developing the
‘Dudley Deal’ to reflect the new way of working together with children,
young people and their families in order to achieve the vision.

The key health and wellbeing themes for children and young people, and
the transformational activities undertaken to deliver the themes were
outlined, including creating a range of training and employment
opportunities for children and young people.

It was further noted that the Alliance would develop an engagement plan
together with a delivery plan and outcomes framework that enabled the
Board to monitor the transformational activities against the Dudley Deal
and priorities identified from the Joint Strategic Needs Assessment.

Arising from the report submitted, the Board commented on the
consultation undertaken with young people, in particular, that it was
important to start delivering the service as soon as possible. The Strategic
Director People reported that there would be meetings in January, 2016 to
discuss how services would be delivered.

Members expressed their thanks and support for the work undertaken by
the Alliance and the positive results from working together with partners
and engaging with young people.

Resolved
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That the information contained in the report submitted on the recent
developments relating to the Children and Young People’s Alliance
be noted, and that the priorities and direction of travel identified by
the Children and Young People’s Alliance Board be ratified.

32

The Black Country Alliance

It was noted that there was no representative from the Dudley Group of
Hospitals in attendance at the meeting to present the report submitted to
the Board on the Black Country Alliance.

The Chair undertook to write to the report author to invite them to the next
meeting of the Board and Members were asked to submit any questions or
comments on the Black Country Alliance report to Karen Jackson by 7"
December, 2015.

Resolved

(1) That, the report on the Black Country Alliance be deferred to a future
meeting of the Board.

(2) That a letter from the Chair be sent to the report author inviting them
to the next meeting of the Board, including any questions or
comments raised by Members.

33

Integrated Referral System

A presentation was submitted on the Integrated Referral System titled
“Sandwell Hub”, which was an online referral network of partners that
created a consistent and timely referral environment.

The Group Manager — West Midlands Fire Service informed the Board that
the purpose of the presentation was not for Dudley to adopt the system,
but it was for Officers to consider whether the concept of the hub could be
used in Dudley.

The Community Risk Reduction Officer then gave a power point
presentation outlining the advantages of using the online system such as,
the ability to refer to multiple agencies in one place and easy
communication between partners. A demonstration of the website
(www.sandwellhub.org) was given and it was noted that access to the
website was password protected.

It was noted that the online system was predominately for social referrals,
and that any specific risks, such as safeguarding should be referred
directly to the appropriate agency. It was reported that when a referral had
been sent to more than four agencies, a recommendation for a case
conference would be given.
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Arising from the report submitted, Members asked questions and made
comments and Officers responded as follows:-

e In relation to the questions, from the ‘Safe and Well’ documentation,
asked by West Midlands Fire Service Officers to members of the
public during their visits, the Community Risk Reduction Officer
stated that training sessions had been a success and positive
feedback had been received.

e It was reported that similar services were available in Dudley,
however the key element was to simplify access and to provide
clear responses. Performance and outcomes would also need to
be quantified and further consideration would be given to the
improvement of Dudley’s referral system.

e Members considered that the system linked with the Vanguard
programme and new model of care and would assist in referring
people to the relevant agencies.

Members expressed their support and commented on the positive
approach of the Sandwell Hub. The Strategic Director People stated that
he would look into how the facility could be used in Dudley at a meeting in
January, 2016.

Resolved

That, the presentation on the Integrated Referral System be noted.

34

Joint Strateqgic Needs Assessment (JSNA) — The Next Steps

A report of the Group Manager — West Midlands Fire Service was
submitted to provide an update on the refresh of the Joint Strategic Needs
Assessment process, and the approval of the terms of reference for a
revised Joint Strategic Assessment sub-group and implementation plan,
and the examples of Joint Strategic Assessment products.

In presenting the report submitted, the Group Manager — West Midlands
Fire Service referred to the Dudley Joint Strategic Assessment
Framework, in particular, that the framework blended both the needs
assessment and community assets together to provide a partnership led,
evidence based Health and Wellbeing Strategy that delivered community
outcomes. The five health and wellbeing priorities identified through the
Joint Strategic Needs Assessment was outlined.

The Chief Officer Health and Wellbeing stated that the intelligence
produced through the assessment and the voice of communities was
paramount to help set out priorities. She also reported that a web-based
system would also be used to highlight priorities and publish intelligence.
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Arising from the presentation of the report, Members made particular
reference to the definitive language used in the assessment and
commented that it should be user friendly, and that commitment by
partners was essential for the assessment to be effective.

It was noted that a Joint Strategic Needs Assessment Leader Group
should be established to comprise of users and producers of intelligence in
order for analysts to work together in a co-ordinated way.

Members expressed their support and thanks on the work undertaken, in
particular the Group Manager — West Midlands Fire Service thanked the
Public Health and Joint Strategic Assessment team for their support.

Resolved
(1) That the information contained in the report submitted on the
refresh of the Joint Strategic Needs Assessment process, be
noted.

(2) That the terms of reference for a revised Joint Strategic
Assessment sub-group and implementation plan, be approved.

(3) That the examples of Joint Strategic Assessment products be
agreed and noted.

35

Board Development Meeting — Governance: Outcomes and Next
Steps

A report of the Deputy Director of Public Health was submitted on the
outcomes and proposed next steps from the Board development meeting
held September, 2015, and approval of the additions to the terms of
reference and development plan. A copy of the terms of reference and
development plan was appended to the report submitted.

Arising from the presentation by the Deputy Director of Public Health,
views were expressed on the wording used in the terms of reference,
particularly the Board’s commitment to putting the voice of communities
first and members were asked to submit their comments on the terms of
reference to Karen Jackson for consideration. An updated copy would
then be emailed to Board members.

Resolved

That, the report submitted on the outcomes and proposed next
steps from the Board development meeting held September,
2015, be noted and that Members be requested to send
comments on the terms of reference to Karen Jackson.

36

Exclusion of the Public
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Resolved

That the public and press be excluded from the meeting for the
following item of business on the grounds that it involves the likely
disclosure of exempt information relating to financial or business
affairs as defined under Part 3 of Schedule 12A to the Local
Government Act 1972, as amended.

37

Better Care Fund and Vanquard — Progress Report

A report of the New Care Model Programme Manager was submitted on
the main issues considered by the Integrated Commissioning Executive at
its meeting on 19" November, 2015 in respect of the Better Care Fund,
and by the Dudley New Care Model (Vanguard) Partnership Board at its
meeting on 17™ November, 2015. A power point presentation was also
given on the direction of travel — integrated health and social care in
Dudley.

In presenting the presentation, the Chief Officer Adult Social Care referred
to the increased demand in accessing services at Russells Hall Hospital,
and that the rising demand for care resulted from an ageing population, as
according to statistics the elderly population in Dudley was approximately
five years older than other authorities such as Sandwell.

Reference was made to the combined strengths between the Council and
Clinical Commissioning Group, in particular, on the shared focus and
commitment to the people of Dudley, the large physical estate and access
to capital and in view of the Vanguard programme, requests could be
submitted for freedom and opportunities.

Maximising Dudley’s Integrated Care Model to work efficiently and
effectively together to take shared responsibility for achieving shared
outcomes was referred to.

The Chief Officer Adult Social Care referred to the financial drivers for
change and the impacts caused by reduction in budgets, therefore there
was a need to adapt and think differently to manage the demand for
services and to work with partners to achieve the best value for money.

Arising from the presentation given, Members made comments as
follows:-

e It was reported that Dudley was nationally recognised as the lead in
the Vanguard programme and that it was important to have the
correct work force that could deliver amongst the changes that were
taking place.

e It was reported that some debate would need to be given on who

would drive the Multispecialty Care Provider (MCP) forward and
how the structure would look.
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e Members considered how partners could be more involved in the
programme and to have a unified voice in order to give a consistent
message out to communities.

Arising from comments made, the Chair agreed to discuss the subjects of
future discussions at Board meetings with the Strategic Director People
and the Chief Accountable Officer Dudley CCG.

Resolved

That the report submitted on the main issues considered by the
Integrated Commissioning Executive in respect of the Better Care
Fund, and by the Dudley New Care Model (Vanguard) Partnership
Board, together with the power point presentation on the direction
of travel — integrated health and social care in Dudley, be noted.

38

Board Review

The Chair gave an overview of the comments and resolutions agreed by
the Board and thanked those in attendance for the presentations given.

The meeting ended at 4.10 p.m.

CHAIR
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