
 
 
Appendix 1 

 
Dudley Borough Health and Wellbeing Board 

Joint Strategic Assessment Leadership Group 
Terms of Reference 

 
 

Purpose: 
 
The Joint Strategic Assessment (JSA) Leadership group is responsible for combining 
the community needs assessment while understanding the community assets. This 
will provide assurance to the Health and Wellbeing Board that the strategy is being 
implemented and delivering improvements in the health and wellbeing of the 
population, utilising an approach underpinned through evidence. 
 
The JSA Leadership group is accountable for the delivery of the JSA process, 
ensuring that any planned activities meet the needs of the Health and Wellbeing 
Board outcomes. 
 
The JSA group will operate around the following principles 
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Key responsibilities: 
 
1. A Joint Strategic Needs Assessment should be produced under the Local 

Government and Public Involvement in Health Act 2007. 
 
2. The Joint Strategic Assessment (JSA) will blend both the joint strategic needs 

assessment (JSNA) and an understanding of the community assets. 
 
3. The JSA will inform the development of the joint H&WB strategy using evidence 

to inform decision making. 
 

4. The JSA leadership group will develop a joint health and wellbeing strategy and 
performance monitoring processes to ensure it is implemented  

 
5. The JSA will measure progress against key outcomes of the H&WB strategy 

through operational delivery led by identified theme sub groups and their action 
plans. 

 
6. To ensure that the evidence based approach of the JSA is fully embedded 

through commissioning across all partners responsible for the health and 
wellbeing of Dudley. 

 
7. To source and present evidence to the H&WB Board in a consistent, coordinated 

and comprehensive manner that demonstrates a partnership approach to 
delivering outcomes. 

 
8. The JSA Leadership group will comprise key users of JSA intelligence as well as 

analysts from the partner organisations on the Board. 
 

9. The chair for the JSA leadership group will be reviewed annually and should be a 
member of the H&WB board. 

 
10. Membership will include designated leads from Board partner organisations 

which are identified below but are not exhaustive: 
Dudley Council (Corporate, People and Place directorates and the Public Health 
team) 

 Dudley Clinical Commissioning Group 
 Dudley Council for Voluntary Services 
 Healthwatch Dudley 
 Police Service 
 Fire Service 
 

11. Terms of reference for the JSA leadership group will be reviewed annually. 
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A JSA joint working group will be established comprising analysts from across the 
H&W Board partners. The role of the joint working group will be: 
 

1. To maintain the All About Dudley Website 
2. To produce topic pages and quarterly commentaries which summarise the 

intelligence contained on All About Dudley 
3. To develop guidelines for intelligence products to be uploaded onto All About 

Dudley 
4. To develop and disseminate intelligence toolkits to support high quality and 

consistent intelligence products be delivered across the JSA partnership  
5. To agree key indicators of health, wellbeing, quality of life and the 

determinants of health to be subjected to routine surveillance through the JSA 
and to agree leads for each indicator 

6. To provide analysis capacity to strategic assessments undertaken to provide 
intelligence to inform the delivery of key Health and Wellbeing Board priorities  
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