
Wolverhampton TCP Plan Our vision is… 

We are succeeding when… 

      People report that their 

needs and outcomes are 

being met 

 

 

 

     The only people in hospital settings 

are there because their specific health 

needs cannot be met in the community, 

care is of high quality and for the 

shortest time possible   

      More people on the Risk 

Register  are using direct 

payments and personal health 

budgets to pay for  and direct 

their support 

       Family carers report 

that their needs for 

emotional and practical 

support, and training are 

being met 

To ensure that people with learning disabilities and autism including children and 

young people live satisfying, safe, healthy and valued lives in their local communities 

The journey we need to take… 

In 2015 we spent £5.6m (ex 

CYP) on the following 

service model 

In 2020 we will spend £5.6m 

(ex CYP) on the following 

service model 

Our transformational journey 

Assessment and Treatment / 

rehabilitation inpatient  services 

(£2m), with £3.6m being gradually 

diverted form inpatient services 

into specialist community models 

of support 

We are still working on 

investment programmes for other 

areas of specialist support 

This is beneficial because… This needs to change because 

CCG Spend on:- 

Assessment and Treatment and 

locked rehabilitation inpatient 

services for adults and C&YP 

We are working on validating our 

other spends (specialised 

commissioning, community 

teams, community support for 

this cohort) 

Priority changes today 

 

To collaboratively 

commission inpatient 

Assessment and 

Treatment and locked 

rehabilitation services 

across the Black Country 

to ensure a consistent 

and joined up approach 

and to enable us to 

deliver single-sex, high 

quality inpatient care 

where it is needed 

 

 

 

Long-term enablers 

 

• The development of an 

Intensive Support Service 

within the whole of the 

Black Country 

• The upskilling of the 

workforce to deliver 

confidently the 

Transforming Care 

Agenda 

• Extending the range and 

types of specialist support 

available for people to buy 

/ commission 

 
 

People (including CYP) need to 

be supported to have their care 

and treatment needs met 

wherever possible at home, in 

familiar surroundings and with 

the people who usually care for 

them. They need to be fully 

enabled to personally develop 

and achieve their potential. 

It will deliver our vision  of 

ensuring that people (including 

CYP) with learning disabilities 

and autism live satisfying, safe, 

healthy and valued lives in their 

local communities 

People (including CYP) with learning disabilities and / or autism 

and their family carers, BCPFT, DWMH,  providers of 

accommodation and support, local advocacy organisations, 

educational establishments, Health and Well-Being Boards, 

HealthWatch, commissioners, community learning disability 

teams, mainstream mental health teams, criminal justice. 

We serve… 

The communities of Dudley, Sandwell, 

Walsall and Wolverhampton 
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