Appendix 1

Adult Social Care

Monthly Directorate Level Scorecard
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Group Indicator Current . Target Nat/Loc Success Reporting Analyst Comments

Value Period
A&l AlOo1 Number of new people aged over 65 into residential » 31 Local Smaller is Latest AS
care or nursing care better Month
A&l Al02 Number of new people aged over 65 receiving a long » 755 Local Bigger is Latest AS
term care package (home care) in the community better Month
A&l AlO3 Number of people awaiting a Care Act review where P» 832 Local Smalleris Latest AS
the last review or assessment was over 12 months better Month
ago
A&l Al04  Number of new Care Act assessments carried out for 71 n/a Local Neutral Latest SM
people aged over 65 Month
A&l AlO5 Number of home care hours being provided for 21441 n/a Local Neutral Rolling AS
people aged 65 and over Year
A&l Al06  Number of new reablement packages in month 139 n/a Local Neutral Latest AS
Month
A&l Al07 % packages ended completely (no ongoing care) post P 569 Local Bigger is Latest AS
reablement better Month
A&l Al08 % of people remaining in pathway 1/ 2 or 3 over 6 N2 40 Local Smalleris Latest SM
weeks better Month
Number of new contacts over the age of 18 2443 & n/a Local Bigger is Latest SM
better Month
Number of contacts from existing service users over 608 n/a Local Bigger is Latest SM As of Apr 24, all data now sourced
the age of 18 better Month from LAS
% of new contacts diverted from formal Care Act » 5 Local Bigger is Latest SM
Assessment better Month
Awaiting Financial Assessment — Awaiting allocation » 10 Local Smaller is Latest SM
over 4 weeks better Month
Total number of carers assessments completed by » 19 Local Bigger is Rolling SM

Carers Network better Average

% of assessments meeting eligibility criteria for carers 75 n/a Local Neutral Latest SM
and unpaid carers by Carers Network Month

Total number of carers assessments completed across - & 30 Local Bigger is Latest SM
ASC better Month

% of assessments meeting eligibility criteria for carers 85 n/a Local Neutral Latest SM
and unpaid carers completed across ASC Month
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Group Indicator

Number of people receiving telecare devices

Current
Value

Target

Local

Nat/Loc

Success Reporting Comments

Period

Analyst

Bigger is Latest

distributed / installed (month) better Month
Number of new Direct Payment arrangements = 9 Local Biggeris Calendar AS
better Month
Number of new CARERS Direct Payment 16 P n/a Local Biggeris Calendar AS
arrangements better Month
oT OT01  Number of new OT assessments (18+) » 200 Local Bigger is Rolling SM
better Average
oT 0T02 Number of people awaiting an OT assessment (18+) 1‘ 349 Local Smaller is Latest SM
better Month
DDS DDS02 Number of people aged 18 - 64 in residential or & 178 Local Smaller is Latest AS
nursing care better Month
DDS DDS03 Number of people aged 18 - 64 in supported living 472 4P  n/a Local Bigger is Latest AS
and living in the community with care better Month
DDS DDS04 No. of people awaiting a Care Act review where the P 365 Local Smaller is Latest AS
last review or assessment was over 12 months ago - better Month
DDS DDS05 Number of Care Act needs assessments carried out 41 n/a Local Neutral Rolling SM
Year
DDS DDS06 Number of reviews completed 85 n/a Local Neutral Latest AS
Month
Safeguarding concerns logged 629 n/a Local Neutral Rolling SM
Average
Safeguarding enquiries logged 53 » sa Local Bigger is Rolling SM Data reported 2 months in arrears
better Average
DOLS Referrals in month 89 n/a National Neutral Calendar AS
Month
DOLS Assessments Completed in month 87 n/a Local Neutral Latest AS
Month
No of S42's completed - » 52 Local Bigger is Rolling SM  Data reported 2 months in arrears
better Average
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Group

Indicator

% of S42 individuals with outcomes expressed, fully

Current

Value

Target Nat/Loc

Local

Success
Period

Bigger is Rolling

Reporting Analyst

Comments

Data reported 2 months in arrears

»
achieving their outcomes better Year
% of S42 individuals with outcomes expressed, fully 9228 4 945 Local Bigger is Rolling SM Data reported 2 months in arrears
and partially achieving their outcomes better Year
Initial Screening - 2 days from receipt of concern 938 & n/a Local Bigger is Latest TBC
better Month
Threshold Decision - 5 days from receipt of concern 644 4 n/a Local Bigger is Latest SM
better Month
Return of Caused Enquiries from External Partners - 0 &  n/a Local Bigger is Latest SM
% within 28 days better Month
Maximum Length of Worker Enquiry — % within 10 44 P n/a Local Bigger is Latest SM
weeks better Month
Adult ACO01 % of care homes compliant with national tracker 8700 4> n/a National Bigger is Latest PS Data relates to the previous month
Commissioning better Month
Adult AC02 No. of Adult Social Care Commissioned Providers 5 &  n/a Local Smalleris Rolling PS
Commissioning currently under suspension better Year
Adult AC04 % of Adult Social Care Providers with a CQC rating of 1 4 n/a National Smalleris Latest PS
Commissioning Inadequate better Month
Adult ACO5 % of Adult Social Care Providers with a CQC rating of 033 4 n/a National Smalleris Rolling PS
Commissioning Requires Improvement better Year
Adult AC06 % of Adult Social Care Providers with a CQC rating of 065 < n/a National Bigger is Latest PS
Commissioning Good or Outstanding better Month
Adult ACO07  Average weekly cost of an older person residential see n/a Local  Smalleris Latest PS
Commissioning placement charts better Month
Adult AC08 Average weekly cost of an older person nursing see n/a Local Smaller is Latest PS
Commissioning placement charts better Month
Adult AC09 Average weekly cost of a working age residential see n/a Local Smalleris Latest PS
Commissioning placement charts better Month
Adult AC10 Average weekly cost of a working age nursing see n/a Local Smalleris Latest PS
Commissioning placement charts better Month
Adult AC11 Home Care average hours per person per week 16 == n/a Local Smaller is Latest PS
Commissioning better Month
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Indicator Current . Target Nat/Loc Success Reporting Analyst Comments

Value Period
Adult AC12  Supported Living average hours per person per week 81 P n/a Local  Smalleris Latest PS
Commissioning better Month
Average cost of residential care for older people 699.42 4 n/a National Smalleris Bi- AS
better Monthly
Average cost of nursing care for older people 1084.81 4@ n/a National Smalleris Bi- AS
better Monthly
Mental Health MHO02 Number of new people into residential care » 3 Local Smalleris Rolling AS
better Year
Mental Health MHO03 Number of new people into Supported Living & 3 Local Smalleris  Rolling AS
better Year
Mental Health MHO04 Number of people awaiting a Care Act review where b 137 Local Smalleris Rolling AS
the last review or assessment was over 12 months better Year
ago
Mental Health MHO5 Number of Care Act assessments carried out for all N 27 Local Bigger is Rolling SM Reported one month in arrears
clients better Average
Mental Health MHO06 Number of Adults on S117 929 & n/a Local Smaller is Latest SM
better Month
Mental Health MHO7 Number of reviews completed - & 26 Local Bigger is Latest AS
better Month
No. Referrals to the Advanced Mental Health 47 tbc Local Neutral Rolling TBC
Practictioner team Average
No. of Mental Health Act assessments completed 20 tbhc Local Neutral Latest TBC
Month
% of MHA assessments where outcome involved 3548 4  tbc Local  Smalleris Latest TBC
admission to hospital better Month
% of MHA assessments where outcome was a section 0 == tbc Local Smaller is Latest TBC
140 better Month
Service-wide ALLO1 No. on a waiting list for an assessment of ANY kind 1163 ¥ 1130 National Smalleris Latest SM
(DolLS, Ots, Carers, Care Needs assessments) better Month
Service-wide ALLO1a No. on a waiting list awaiting a DoLs assessment d» 598 National Smalleris Latest SM
better Month
Service-wide  ALLO1b No. on a waiting list awaiting a carers assessment & 42 National Smalleris Latest SM

better Month
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Group Indicator Current . Target Nat/Loc Success Reporting Analyst Comments

Value Period

Service-wide  ALLO1c No. on a waiting list awaiting a needs assessment 139 National Smalleris Latest SM
better Month

Service-wide ALLO2 No. waited over 6 months for ANY assessment 209 < 207 National Smalleris Latest SM
better Month

Service-wide ALLO3  No. had an assessment and are now waiting for care 88 National Smalleris Latest SM

91 4
and support or for a direct payment to be made better Month
Service-wide ALLO4 Number of overdue reviews of care plans (over 12 ‘r 1241 National Smalleris Latest SM
months as stipulated in the Care Act) better Month
19 4

Service-wide ALLO5 % Needs Assessments completed within timescales n/a Local Bigger is Latest LS
better Month
Service-wide ALLO6 Average caseload across ASC 9 & n/a Local  Smalleris Latest LS

better Month
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Assessment & Independence

Al01: Number of new people aged over 65 into
residential care or nursing care
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Current Value | Target | Nat Average | Success Reporting Period

59 31 thc Smaller is better = Latest Month

Al02: Number of new people aged over 65 receiving a
long term care package (home care) in the community
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101 75.5 thc Bigger is better = Latest Month

Al03: Number of people awaiting a Care Act review
where the last review or assessment was over 12
months ago
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Assessment & Independence

Al04: Number of new Care Act assessments carried
out for people aged over 65
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71 n/a tbc Neutral = Latest Month

AlO05: Number of home care hours being provided for
people aged 65 and over
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Al06: Number of new reablement packages in month
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Assessment & Independence

Al07: % packages ended completely (no ongoing care)
post reablement
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Al08: % of people remaining in pathway 1/ 2 or 3 over
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APO1a: Number of new contacts over the age of 18 APO1b: Number of contacts from existing service

3000 users over the age of 18
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APO02: % of new contacts diverted from formal Care

Act Assessment
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APO03b: Awaiting Financial Assessment — Awaiting
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allocation over 4 weeks

43
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APO04b: % of assessments meeting eligibility criteria
for carers and unpaid carers by Carers Network
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APO4c: Total number of carers assessments
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APO05: Number of people receiving telecare devices
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APO06: Number of new Direct Payment arrangements
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DDS

DDSO04: No. of people awaiting a Care Act review

DDS05: Number of Care Act needs assessments
carried out
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DDS

DDS06: Number of reviews completed
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AS03: DOLS Assessments Completed in month
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AS04: No of S42's completed
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AS0é6a: % of S42 individuals with outcomes expressed,
fully achieving their outcomes
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AS06b: % of S42 individuals with outcomes expressed, ASO07: Initial Screening — 2 days from receipt of ASO08: Threshold Decision - 5 days from receipt of

fully and partially achieving their outcomes concern concern
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ASO09: Return of Caused Enquiries from External AS10: Maximum Length of Worker Enquiry — % within

Partners — % within 28 days 10 weeks
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Adult Commissioning
ACO1: % of care homes compliant with national tracker ACO02: No. of Adult Social Care Commissioned ACO04: % of Adult Social Care Providers with a CQC
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Adult Commissioning
ACO05: % of Adult Social Care Providers with a CQC ACO06: % of Adult Social Care Providers with a CQC ACO07: Average weekly cost of an older person
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Adult Commissioning

ACO08: Average weekly cost of an older person nursing

placement
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Adult Commissioning

AC11: Home Care average hours per person per week
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16 n/a tbc Smaller is better = Latest Month

AC12: Supported Living average hours per person per

week
81.0
87.00
80.8
80.6
80.4
80.2
80.00 80.00
80.0
Jul-24 Aug-24 Sep-24

Current Value | Target | Nat Average | Success Reporting Period

81 n/a tbc Smaller is better = Latest Month




ACCO1: Average cost of residential care for older

people
£701.35
£700
£699.42
£680
£660
£643.64
£643.14

£640 £637.3 643

£636.30

Oct-23 Dec-23 Feb-24 Apr-24 Jun-24 Aug-24

Current Value Nat Average | Success Reporting Period

699.42 n/a thc

Smaller is better = Bi-Monthly

ACCO05: Average cost of nursing care for older people

£1,100
£1,

£1,084.81

£1,080
£1,060
£1,040
£1,020

£1,009.98

£1,007.33
£1,005.47
£1,005.13

£1,000

Oct-23 Dec-23 Feb-24 Apr-24 Jun-24 Aug-24
Current Value | Target | Nat Average | Success Reporting Period

1084.81 n/a thc Smaller is better | Bi-Monthly



Mental Health
MHO02: Number of new people into residential care MHO03: Number of new people into Supported Living MHO04: Number of people awaiting a Care Act review
5 6 where the last review or assessment was over 12
months ago
4 5 20C
3 3 3 167
3 P, seccccscscscsscccscscscscscsccscscscse ceccscocs 4
‘
)
“ 15C
A}
) )
2 2 2 2 3 3
2 - s e e - 3 a ap ap ap av a eecccccccchbos
115
2 2 2 10C
1 \_ 2 ORI .
0 2 2 ad o ak ad o ab o gk b gk ak o 9k 1 ok ,mv 2 ak Ak ad o gk ab o ab gk gk 9b o Ak gk A
Qé $Oq 02(’ \a‘\ <<Q\,0 @3‘ ?‘Q‘ \Nb* \\)0 \\5\ P\}@ (jeQ O(} $Oq 06(‘ \'b(\ <<é° v\’bﬁ ?\Q‘ g\’bﬂ \\)Q \\5\ P\}@ cjeQ O $OQ 06(’ \’bo <<Q\,0 VNS\
In Month = = =+12 Month Rolling Average -++--+- Target In Month = ==:12 Month Rolling Average +-++--* Target
Current Value | Target | Nat Average | Success Reporting Period Current Value | Target | Nat Average | Success
2 3 thc Smaller is better = Rolling Year 2 3 thc

Reporting Period

Smaller is better

A A A B
NS RN
Rolling Year

: Jol
?‘\)q seQ
In Month

Current Value

Target
Target
115

Tolerance

Success
137 71

Tolerance

Reporting Period
Smaller is better

Rolling Year




Mental Health

MHO05: Number of Care Act assessments carried out MHO06: Number of Adults on S117 MHO7: Number of reviews completed
for all clients

50
962
40 960
40
34 34
33
33 30
30
950
20
20
940
10
10
930
929
0 Jo% 3 q,l\ » » » ol ols ﬂ/b‘ Q/Ik ols ’Lb‘ be< X 0
o $oq Oec \25\ @b “\7,& VQ‘ V‘\"\S \o V\Q SQQ Oc:&’ $04 o W <<<’:° V‘@« N \\‘\"ﬂ’ N W ‘%‘)q o
@ In Month Rolling Avg ««+---- Target
Current Value | Target | Nat Average | Success Reporting Period Current Value | Target | Nat Average | Success Reporting Period Current Value | Target | Nat Average | Success Reporting Period
-~ -~

28 27 thc Bigger is better = Rolling Average 929 n/a thc Smaller is better = Latest Month 36 26 thbc Bigger is better = Latest Month




AMHPO1: No. Referrals to the Advanced Mental Health
Practictioner team

80
78
74 A
70
70 69
62
60
56
55
55
5
50 51
47
44
BT TV RN RPN SN S N ST SN SR SN
0% 0 o W (@ W8 T g T W 8T R
Current Value | Target | Nat Average | Success | Reporting Period
47 tbc thc Neutral = Rolling Average

AMHPO02: No. of Mental Health Act assessments
completed

55

50

45

40

35

30

25

k
20

» » » ! X Q/[)‘ ,'Lb‘ ,’Lb( :L[X ,’Lb‘ n/b: ,'Lb( :Lb(
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Current Value | Target | Nat Average | Success | Reporting Period

20 thc tbc Neutral = Latest Month

AMHPO03: % of MHA assessments where outcome

70%

65%

60%

55%

50%

45%

40%

35%
)

Current Value

35.48

(o

involved admission to hospital

67%

49%

3

v A ax Ak A ax Ak A Ak b
QO o2 o (@ 2 Y W W WY R
Target | Nat Average | Success Reporting Period
thc thc Smaller is better = Latest Month



AMHPO4: % of MHA assessments where outcome was
a section 140

5% 48%

4.0% 4.0%
4%

3.0% 3.0%
3%
3.0%

2%

2.0%

1%

0 tbc thc Smaller is better = Latest Month



250

200

150

100

50

0

Current Value

219

OTO01: Number of new OT assessments (18+)

236

2

274

B b

® In Month

Target

200 tbc

rLb(

r-,/b(

Nat Average

Rolling Avg

268

")
o $o“ OQ’C \'a‘\ <<(,:o @zﬂ VQ‘ @?ﬁ \\)(\

Bigger is better

.......

Reporting Period

Target

Rolling Average

220

215

210

205

0T02: Number of people awaiting an OT assessment
(18+)

500
400
w379
373 . = 39
300
200
OF T Q0T 0 T (@ 0T T T T YT e R

In Month +------ Target

Current Value | Target | Tolerance | Success Reporting Period

376 349 143 Smaller is better = Latest Month



ASC Cross Service Measures

ALLO1T: No. on a waiting list for an assessment of ANY ALLO1a: No. on a waiting list awaiting a DoLs ALLO1b: No. on a waiting list awaiting a carers
kind (DoLS, Ots, Carers, Care Needs assessments) assessment assessment
1600 700

1427
1400 600
1200 500
1079 s 00eP08Tee0u e
1000 400
800 300
600 200
20
400 100
200 Lo ax o ak Ak ad Ak ax b ak 0 Lok ax Ak ax ax ax ax 2 9 ° D 2 Ak Ak Ak ax ax ak ok 2k
o $o* AR ROy @%‘ X g\?’\\ W W V‘Q R o $o* 9 W <P @@‘ o @@* W W \»)@ R o $o* R RS “\z‘ o @zﬁ W W V‘Q N
No. Waiting ++-+++- Target Tolerance No. Waiting ++-«++- Target Tolerance No. Waiting +++-+- Target Tolerance
Current Value | Target | Tolerance | Success Reporting Period Current Value | Target | Tolerance | Success Reporting Period Current Value | Target | Tolerance | Success Reporting Period

1163 1130 290 Smaller is better = Latest Month 590 598 77 Smaller is better = Latest Month 36 42 20 Smaller is better = Latest Month




ASC Cross Service Measures

ALLO17c: No. on a waiting list awaiting a needs
assessment

140

120

100

80

60

40

20

0 L2 A Ak A ke b ax b

OF T Q0 o T T (& 0T T T T T 8 R
No. Waiting «+++--* Target Tolerance

Current Value | Target | Tolerance | Success Reporting Period

153 139 50 Smaller is better = Latest Month

ALLO2: No. waited over 6 months for ANY assessment

350

300

250

200

150

100

50

0
O

Current Value

209

214 .

209

c\n/

No. Waiting

Smaller is better

X

Tolerance

Reporting Period

Latest Month

X
M ! v

ALLO3: No. had an assessment and are now waiting for
care and support or for a direct payment to be made
120

120--..

100

80

60

40

20
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No. Waiting «+++--* Target Tolerance

Current Value | Target | Tolerance | Success Reporting Period

91 88 50 Smaller is better = Latest Month




ASC Cross Service Measures

ALLO4: Number of overdue reviews of care plans (over
12 months as stipulated in the Care Act)

1400

1200

1000

800
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0
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& W

K A Ak abk Ak 9k
o e R W W 9 R

»
NGRS

No. Overdue Reviews +--++* Target Tolerance

Current Value | Target | Tolerance | Success Reporting Period

1331 1241 302 Smaller is better = Latest Month

40%

35%

30%

25%

20%

15%

10%

ALLO5: % Needs Assessments completed within

timescales
35.7%
D2 2 o ak abk Ak Ak gk gk gk Ak
$o* Oec W <P \Nb‘ O V@* W W ?\QQ R

Current Value

19

Target | Nat Average | Success Reporting Period

n/a thc Bigger is better = Latest Month

10.5

10.0

9.5

9.0

Current Value

9

ALLO6: Average caseload across ASC

10.84

8.95
Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24
Target | Nat Average | Success Reporting Period
n/a tbc Smaller is better Latest Month






