Agenda Item No. 9

Dudley

Meeting of the Health Select Committee on Thursday 5" December 2024

Report of the Director of Public Health and Wellbeing

Public Health and Wellbeing Directorate Plan 2024-2025 Quarter 2
Performance Report (15t July 2024 to 30" September 2024)

Purpose of report

1. To present the Public Health and Wellbeing Quarterly Performance report
for Quarter 2 covering the period 15t July 2024 to 30" September 2024 in
accordance with the Dudley Corporate Performance Framework and
aligned to Council Plan 2024-2025 and the Fit for the Future Programme.

Recommendations

2. ltis recommended:-

e This report is shared for information as agreed with members of the
Health Select Committee.

Background

Role of Health Scrutiny with regards to Public Health

3. The Quarter 2 Performance Report is presented to the Health Select
Committee in support of its strategic role in overviewing how well
integration of health, public health and social care is working and in
seeking information about the performance of local health services and
institutions, by drawing on different sources of intelligence. (Government
Guidance: Local authority health scrutiny, Updated 9 January 2024)

Council Plan
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4. The Council Plan 2024-2025 sets out Dudley's strategic direction for the
year and has five key priority areas, three inward facing and two outward

facing.
. Financial sustainability, efficiency and providing best value
. Governance and control
. Leadership and culture
. Delivering for our customers, residents and communities
. Supporting businesses and the local economy

5. The Public Health directorate plan’s strategic objectives and key
performance indicators are linked to these priorities and give strategic
direction in protecting and improving the health of people and communities
in the Dudley Borough. A dashboard on performance is shown below with
the service summary sheet included as an appendix for Health Select
Scrutiny to identify potential areas of focus for scrutiny in the 2024/25.

Performance Reporting of Key Performance Indicators

6. The Quarter 2 Public Health and Wellbeing Division Key Performance
Indicators Dashboard is attached as appendix 1.

Qualitative Reporting on Public Health and Wellbeing Division Objectives
2024-2025

7. A detailed Performance Report on activity in quarter 2 to meet our
objectives (actions) is attached as appendix 2.

Finance
8. There are no direct financial implications in receiving this report
Law

9. The Health and Care Act 2022 (‘the 2022 Act’), which inserted schedule
10A into the National Health Service Act 2006 (‘the NHS Act 2006’).

Risk Management

10. As part of the new risk management framework approved at audit and
standards committee, risk reporting does not sit within performance
reporting processes, each directorate developed a risk register for
monitoring purposes. However, performance and risk management work
in partnership to ensure directorate performance and risk management



are monitored accordingly, providing assurance directorates work towards
our council priorities.

Equality Impact

11. There are no special considerations to be made with regard to equality
and diversity in noting and receiving this report.

Human Resources/Organisational Development

12. There are no specific direct human resource issues in receiving this
report.

Commercial/Procurement

13. There is no direct commercial impact of this report.

Environment / Climate Change

14. There is no direct impact on climate change or the environment, or
Council priorities to Net Zero target by 2030.

Council Plan

15. Monitoring Public Health strategic objectives and key performance
indicators provides insight into how the service is contributing to the 2024-
25 Council Plan priorities by creating opportunities for all to thrive in a safe
and healthy, working towards:-

e Empower individuals of all ages to make choices and exercise
independence in their lives and provide care and support when
necessary

e While delivering services within communities, provide safe clean
spaces, promote healthy lifestyles, support wellbeing and reduce
inequality.

Lok

Dr Mayada Abuaffan
Director of Public Health and Wellbeing



Contact Officer: Alison Harris
Telephone Number: 01384 816149
Email Address: alison.harris@dudley.gov.uk

Andy Baker
Telephone Number: 01384 814729
Email Address: andy.baker@dudley.gov.uk

Appendix 1: Public Health and Wellbeing Performance Report Quarter
2 — KPIs dashboard 2024-2025

Appendix 2: Public Health and Wellbeing Performance Report Quarter
2 - Objectives 2024-2025



