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Negoitations 13 + 15 Castle Hill

Conveyencing 13+ 15 Castle Hill

Negoiations zoo lease purchase and/or land swap 

Conveyencing zoo lease 

TF Stage 2 full business case development

• TF Stage 2 Cabinet report 15/12/2021

• TF Stage 2 Business Case submitted 14/01/2022

• TF Stage 2 Outcome 

Contract provider procurement

•Contract provider appointed

Stage One: Tender, Evaluation and Partner selection 

• Main contractor selected agreement signed 

Stage Two: Detailed design and cost consulting 

DMBC Planning committee 17/11/21 • Detailed design agreed 

• Call in decision issued. Not called in

• DMBC Grants planning approval

• Planning conditions discharged  

Demolition and remediation contractor procurement

•Demolition contractor appointed

Asbestos and remediation 

Demolition

•  Site Cleared

On-site main building works 

• Practical Completion

Fit out and commissioning 

• HEI Operational  

Payment Payment

? ?

TF Funding 

Site Acquisition 

Demolition and remediaiton

Land Assembly

Planning

Main Building works 

Insurance-backed alliancing 

construction contract 
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Negoiations zoo lease purchase and/or land swap 

Conveyencing zoo lease 

CPO 15 Castle Hill prepartion

• Cabinet report formulating CPO powers

Inquiry 

• Site Acquired

TF Stage 2 full business case development

• TF Stage 2 Cabinet report 15/12/2021

• TF Stage 2 Business Case submitted 14/01/2022

• TF Stage 2 Outcome 

Contract provider procurement

•Contract provider appointed

Stage one: IPI Tender, Evaluation and Partner selection 

• Main contractor selected agreement signed 

Stage Two: Detailed design and cost negoitations 

DMBC Planning committee 17/11/21 • Detailed design agreed 

• Call in decision issued. Not called in

• DMBC Grants planning approval

• Planning conditions discharged  

Demolition and remediation contractor procurement

•Demolition contractor appointed

Asbestos and remediation 

Demolition

•  Site Cleared

On-site main building works 

• Practical Completion

Fit out and commissioning 

• HEI Operational  

TF Funding 

Site Acquisition 

Demolition and remediaiton

Land Assembly

Planning

Main Building works 

Insurance-backed alliancing 

construction contract 

Workstreams

• Milestones 

Key
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