Dudley

Metropolitan Borough Council

Minutes of the Environment and Regeneration
Select Committee

Thursday 13t March, 2025 at 6.00 pm
in Committee Room 2, The Council House,
Priory Road, Dudley

Present:

Councillor A Tromans (Vice-Chair in the Chair)

Councillors C Bayton, T Creed, A Davies, M Hussain, | Kettle, P Lee and P
Sahota.

Dudley MBC Officers:

H Martin (Director of Regeneration and Enterprise), P Mountford (Head of
Economic Growth and Skills), and G Gray (Democratic Services Officer)

Also in Attendance:

One member of the public and 1 member of the public via MS Teams.

31. Apologies for Absence

Apologies for absence from the meeting were submitted on behalf of
Councillors A Ahmed, E Lawrence and T Russon.

32. Appointment of Substitute Members

It was noted that Councillor T Creed and Councillor P Lee had been
appointed as a substitute Member for Councillor E Lawrence and
Councillor T Russon respectively for this meeting of the Committee only.

33. Declarations of Interests

No Member made a declaration of interest, in accordance with the
Members Code of Conduct, in respect of any matter considered at the
meeting.
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34. Minutes
Resolved

That, the minutes of the meeting held on 25" November, 2024 be
approved as a correct record and signed.

35. Procedure for this Meeting and Chairs Comments

The Chair advised that the procedure to be followed for the meeting would
involve the public forum, as outlined on the agenda, however, members of
the public would be invited to address the Committee following the
presentation of each Agenda item and Members comments, questions and
suggestions on those items.

36. Environment and Regeneration Select Committee Action Tracker and
Future Items of Business

Councillor C Bayton and Councillor P Sahota commented that a request
had been made for an update to be provided in relation to the review of
ongoing viability of Leisure Centres and the review of Borough Halls and
considered that it was essential that a report be submitted to a future
meeting of a Select Committee.

Resolved

(1) That the review of ongoing viability of Leisure Centres and the
review of Borough Halls be submitted to a future meeting of the
Select Committee, including detailed financial information.

(2) That the Environment and Regeneration Select Committee Action
Tracker and future business, be noted.

At this juncture the meeting adjourned at 18.05pm and was reconvened at
18.15pm
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36.

Public Forum

Mr T Weller referred Members to an e-mail circulated from him prior to the
meeting in relation to the Black Country Active railway walk route and
considered that the Dudley section of the Route was in need of
considerable repair; that the condition of the walk route had become
significantly worse and considered that neighbouring connecting routes
maintained by other Local Authorities were kept in considerable better
condition. Mr T Weller sought assurances from Councillors to ensure that
work would be undertaken to maintain the walkway.

In response Councillor A Tromans advised that comments and the e-mail
received would be forward to the Cabinet Member and relevant Officers to
provide a response.

In reference to a comment made in regard to trimming back hedges along
the Black Country Active railway walk route, Councillor T Creed advised
that there would be issues with cutting back hedges during certain times of
the year taking into consideration that it was unlawful to cut back hedges
whilst birds were nesting.

A Member of the public raised concerns in relation to the use of
Glyphosate Pesticides and considered that Glyphosate weed killer could
cause cancer, marine damage and damage to animals and reported that a
group had been established in Stourbridge who would be submitting a
petition requesting for the Council to cease the use of Glyphosate
Pesticides for weed killing.

The Member of the public further suggested that the Council consider
using alternative methods such as hot water, hot foam, ascetic acid, or
manually pulling of weeds instead of using chemicals. It was further
suggested for the Council to consider for a campaign to be established for
residents to adopt their street to carry out manual week picking as an
alternative instead of using chemicals.

In response Councillor C Bayton supported the suggestion from the
Member of the public for the campaign and commented that residents had
the option to notify the Council should they wish for weed spraying to be
avoided surrounding their property, however, it was noted that there had
been issues concerning relaying the information to Council operatives.
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Councillor P Lee noted that although there were several residents that
would welcome the campaign, there were a lot of elderly residents that
would be unable to contribute towards manual weed picking. However,
Councillor P Lee acknowledged that residents with domestic animals
would not appreciate the harmful chemicals and considered that there was
the possibility that chemicals could filter into local canals.

Councillor T Creed welcomed the campaign, however, raised concerns in
that the Council could be liable for residents to carry out manual weeding
and that there maybe cost implications to provide insurance.

Councillor A Davies commented that a trial had been previously
undertaken within certain areas within the Borough to use alternative
methods from Glyphosate and advised that research had been carried out
and there had been no evidence to suggest that the way in which
Glyphosate was used within the United Kingdom would be cancerous to
people.

Councillor A Davies welcomed the suggestion for the Council to consider
and encouraged residents to undertake manual weed picking, however,
consideration would need to be given to the potential risk this may be to
residents in particular residents with disabilities and to be mindful of the
limited resources the Council had and to strike a balance of where weeds
were eliminated.

The Member of the public considered that education was essential for
residents to understand the effects of the spraying of pesticides and to
make informed decisions should residents wish to cease the use of
pesticides being sprayed outside their properties.

37.

Update on the Implementation of the Economic Regeneration
Strategy

A report of the Director of Regeneration and Enterprise was submitted
regarding the update on the regeneration activity over the last 12 months,
which contributed towards the delivery of the Economic Regeneration
Strategy. The Director of Regeneration and Enterprise presented the
report submitted covering the relevant points contained within the report.

Arising from the presentation of the report, Members had the opportunity to
ask questions and responses were provided where necessary, as follows:
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a) Inresponse to a question raised by Councillor M Hussain in regard
to whether the Local Authority would be able to sustain partnerships
and continue developing projects further in view of the significant
budget restraints, the Director of Regeneration and Enterprise
advised that a great deal of the funding streams were provided
through Government grant funding, that projects would need to be
community driven and that it would be critical for all projects to be
delivered and sustained with partnerships.

With reference to the Plan for Neighbourhood programme in Dudley
(previously Longer-Term Plan for Towns) which provides £20 million
funding over 10 years, It was noted that a Board had been
established to ensure there would be direct input and engagement
from Communities towards the projects, which included
representation from the Cabinet Member, Councillors and a number
of community groups.

Councillor M Hussain raised a further query in relation to the process
of securing funding for carrying out projects, and how confident was
the Local Authority in succeeding in getting investment into the
Borough.

In response the Director of Regeneration and Enterprise advised that
although there were no guarantees for obtaining funding for the
Council, it was advised that some funding would be awarded to the
Local Authority and that other funding would be obtained through a
bidding process, which the Local Authority would need to meet a
number of criteria together with putting forward a business case.
However, it was noted that Dudley’s success rate for bidding for
funds had been fairly successful.

In response to a question raised by Councillor M Hussain in relation
to the Integrated Settlement Agreement, the Director of
Regeneration and Enterprise clarified that the funding was likely to
be a mixture of double devolved funding to local authorities as well
as a biding process through the West Midlands Combined Authority
Single Assurance Framework. It was noted that although funding
was not guaranteed, the Local Authority had a good success rate.

In regard to a query raised by Councillor M Hussain in relation to the
Portersfield site in Dudley, the Director of Regeneration and
Enterprise explained that the Council did not own all of the land and
that a collaboration agreement was being established with
landowners with a view to obtaining a Developer for the site, which
would then be submitted to Cabinet Members for approval.
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b)

In responding to a query raised by Councillor M Hussain in reference
to the Town Centre Partnership, the Head of Economic Growth and
Skills advised that there was an indicative allocation for UK Shared
Prosperity Funding within 2025/26, which would be subject to
approval from the West Midlands Combined Authority Board on 14"
March, 2025 and subsequent approval by Cabinet on 19" March,
2025 where funding for the continuation of town centre related
activity has been ringfenced.

In response to concerns raised by Councillor P Sahota in regard to
the need for a Regeneration Strategy, which had been highlighted
within the Local Government Association (LGA) peer review, and the
importance for the consideration of a Visitor Strategy, the Director of
Regeneration and Enterprise acknowledged the importance of visitor
economy being in place and explained that the Cultural Strategy had
recently been adopted, which would produce further projects,
however, funding was not available at present.

In response to a concern raised by Councillor P Sahota in relation to
the Dudley Local Plans and local centres, the Director of
Regeneration and Enterprise advised that policies were in place to
protect and preserve local centres to ensure that they were
enhanced. The Director of Regeneration and Enterprise explained
the importance of the continued monitoring of local centres as it
underpinned planning decisions, was also considered by Public
Health and Economic Development and Regeneration. It was noted
that all centres needed to have activity, and that resources would
need to be focussed and prioritised.

In referring to the Ice Rink, the Director of Regeneration and
Enterprise advised that the project was not being delivered by the
Council but the Local Authority supported and had significant
involvement in the project as well as other partner projects.

In response to queries raised by Councillor P Sahota in regard to
Halesowen Town Centre and gateway projects, the Director of
Regeneration and Enterprise clarified that the information contained
in Appendix 2 of the report submitted was based on projects that
were in progress. It was noted that the Levelling Up Fund for
Halesowen was in place, however, a Board was being established
with the intention for the Board to continue activity within the
community, which would allow the Council further opportunity to
apply for other bids.
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d)

Councillor P Sahota considered that working with organisations and
other projects would benefit and provide funding towards progressing
gateway projects for the Council through the Place Based Strategy
and Cultural Strategy.

The Head of Economic Growth and Skills commented that as the
Place Based Strategy was not a project in itself it was not included in
appendix 1 or 2.

In response to a question raised by Councillor C Bayton in relation to
the Eton Star Academy Project, the Director of Regeneration and
Enterprise clarified that the project had been paused nationally,
however, it had not been confirmed that the project would cease and
was still under consideration by the Department for Education (DfE).

The Director of Regeneration and Enterprise responded to a query
raised by Councillor C Bayton in regard to the delivery of grant
funding requirements and the risks associated with the projects and
timelines and advised that several of the projects outlined were
ongoing or coming to an end, and acknowledged that there were
challenges of an increase in costs and inflation, however, work was
continuing to ensure the programmes were kept within budget.

In response to a question raised by Councillor A Davies, the Director
of Regeneration and Enterprise clarified that in regard to the activity
of the Brierley Hill Levelling Up Fund, Round 3, information had been
submitted through the Cabinet Strategy Group and that no objections
had been received from the Finance section, therefore, a report
would be submitted to a meeting of the Cabinet for approval.

Councillor A Davies referred to the investment to the footpath
cycleway connecting from Brierley Hill to Merry Hill and Phase 2C of
the Metro Midlands viaduct and queried what contingencies were in
place that the funding allocated would be used; whether essential
work on the bridge would be completed and deadlines met taking
into consideration the commitment provided from Transport for West
Midlands (TfWM) had been insufficient.
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In response the Director of Regeneration and Enterprise advised that
in the event Phase 2C would not go ahead, the Council would need
to seek alternative options in regard to delivering the work for the link
between Brierley Hill and Merry Hill and that the team were
committed to ensuring the bridge would be built. Although it was
acknowledged there would be no guarantees that Phase 2C would
continue, it was essential that the bridge was built in view of the
funding received and the work being time sensitive. The Council
were working closely with TTWM and the Combined Authority for
solutions, however, it would still need to be agreed by the
Department of Transport.

The Director of Regeneration and Enterprise advised that within a
number of regeneration projects there would be a number of
identified risks and mitigations and that Officers would take into
consideration alternative plans to deliver.

Councillor A Davies considered that it was essential that an
alternative plan would need to be developed going forward to give
Members assurances of the delivery of the building of the viaduct.

In response the Director of Regeneration and Enterprise suggested
that an update could be provided in regard to alternative plans and
deadlines at a later date once further work had been carried out and
information had been received.

In response to a query raised from Councillor A Davies in relation to
Appendix 1, in particular Theme 1 of the report submitted and
whether consideration had been given towards encouraging
businesses to invest in the area and other activity coming from it, the
Director of Regeneration and Enterprise advised that the themes
provided were from an Officer assessment and acknowledged that
the information would need to be looked into further.

Councillor A Davies commented on the Business Improvement
District (BID) development within Stourbridge and Halesowen Town
Centre and the progress made and indicated that Brierley Hill Town
Centre should also be considered for the BID development going
forward.

In response to a question raised by Councillor A Davies concerning
Growth Zones and funding from the Combined Authority, the Head of
Economic Growth and Skills advised that the work was being carried
out as part of the Place Based Strategy in regard to Growth Zones
with the potential to access Brownfield Land funding through the
Devolution Deal to bring forward commercial sites.
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Councillor A Davies considered that the Council should be utilising
the powers under Section 215 Town and Country Act, which would
assist towards the regeneration and improving buildings within the

Borough and would provide an emphasis on money being provided
from the Developers, Landowners or Landlords.

In response the Director of Regeneration and Enterprise
acknowledged that the Section 215 Town and Country Act would be
a useful enforcement tool, however, there had been issues in owners
not following through on the improvement work, therefore, there
would be a cost to the Council in pursuing the owners to carry out
the work. It was considered that it would be more useful to use the
Section 215 enforcement in conjunction with other enforcement
tools.

Councillor A Davies suggested that the funds within the Growth Zone
could be used as resource enforcement tools to improve buildings.

Councillor | Kettle made comments on the Integrated Settlement
Agreement and considered that the allocation of funding for Adult
Skills and higher education was at a low level; that areas of Dudley
had poor air quality and the reduction of funding for clean air
monitoring; that there should be a comprehensive fleet of transport
within the Borough; that there was a significant impact in regard to
congestion around Stourbridge Ring Road and that there was no
funding for schemes for Stourbridge Town Centre.

In response the Director of Regeneration and Enterprise advised that
the allocation for funding for transport would be through the City
Region Sustainable Transport Settlement (CRSTS), which would
provide funding towards cycleways/pathways as well as other
elements. It was acknowledged that there were issues surrounding
congestion around Stourbridge Ring Road and the Town Centre, and
that any transport roadway improvements would need to be
considered in future CRSTS funding streams and bids through the
Environment Directorate.

Councillor | Kettle considered that there were a number of sources of
funding, which were complex and hard to follow and it was
suggested that the lines of funding should be reviewed and
streamlined.

Councillor A Davies commented that although there was available
funding through the CRSTS, specific criteria was used to obtain the
funding, in particular in regard to the implementation of cycle lanes
the width of roads would need to be reduced to accommodate them
and in turn residents would lose parking spaces.
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9)

h)

Councillor A Davies recommended that the Cabinet raise concerns
to the Combined Authority, in particular regarding the implementation
of Cycle Lanes, which created unnecessary additional costs to
Councils.

In response to concerns raised form Councillor P Sahota in regard to
the condition of stalled and derelict sites throughout the Borough, the
Director of Regeneration and Enterprise advised that there had been
a programme, which had been successfully carried out to improve
stores and derelict sites. It was noted that, although funding for the
work had been discontinued under the current budget restraints,
money would be sought should it become available, and the Council
would continue to work with private owners.

In response to a question raised by Councillor M Hussain in regard
to projects going over budget, the Director of Regeneration and
Enterprise explained that some contracts with Developers would be
fixed, however, for other contracts the full cost would not be known
initially and that contingencies were put in place should there be
unexpected costs.

Resolved

1)

2)

3)

That the progress reported in appendices 1 and 2 in relation to the
priorities agreed in September, 2024, and against the themes of the
Economic Regeneration Strategy, be noted.

That the recent confirmation of the West Midlands first Integrated
Settlement with Government for 2025/26, which subject to West
Midland Combined Authority Board approval on 14" March, 2025,
will continue to support of delivery of the Council’s regeneration
priorities, be noted.

That the Cabinet be recommended to raise concerns to the West
Midlands Combined Authority in regard to the additional criteria
concerning the implementation of Cycle Lanes, which created
unnecessary additional costs to Councils and for the West Midlands
Combined Authority to review the complexities of the multiple
sources of funding.

At this juncture Councillor | Kettle withdrew from the meeting.

38.

UK Shared Prosperity Fund and Multiply — Year 2 (202324) and Year 3

(2024-25) activity
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A report of the Director of Regeneration and Enterprise was submitted to
provide an update on the UK Shared Prosperity Fund (UK SPF) year two
and year three activity and the early findings from the evaluation of the
programme. The Head of Economic Growth and Skills presented the
report submitted covering the relevant points contained within the report.

Arising from the presentation of the report, Members had the opportunity to
ask questions and responses were provided where necessary, as follows:

a)

b)

In response to a query raised by Councillor M Hussain in relation to
the number of staff, the Head of Economic Growth and Skills advised
that the Council were able to secure staffing, specifically for People
and Skills activity, through the UKSPF funding and that any
additional staff had been employed through the internal secondment
process.

Councillor P Sahota requested data on outcomes of the
beneficiaries across the Borough who had received UKSPF funding
and for information on quotes received from businesses that had
received grants. The Head of Economic Growth and Skills
undertook to provide the information requested.

In response to a question raised by Councillor A Davies in regard to
the allocation of funding for 2025/26, the Head of Economic Growth
and Skills advised that a report with relevant information would be
submitted to the Cabinet on 19" March, 2025, which included the
indicative allocation of funding by project.

Councillor A Davies referred to the five play areas within the Borough
that received investment and questioned whether funding for this had
been received through the UKSPF; was funded through the parks
development budget or had funding been re-allocated.

The Head of Economic Growth and Skills advised that he would refer
back to relevant Officers to clarify the allocation of funding to the five
play areas.

Councillor A Davies questioned whether UKSPF money could be
used to fund resources on Planning Enforcement and help drive
Section 215 notices and whether there would be any further funding
available going forward to assist Planning Enforcement.
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d)

In response the Head of Economic Growth and Skills advised the
UKSPF funding was allocated towards capital and revenue related
project activity with clear defined outputs and outcomes and that it
was unlikely that funding for a planning enforcement post would be
eligible. However, funding of a post could be explored via future
through the Combined Authority Integrated settlements multi-year
agreement and that relevant Officers were looking into potential
reinvestment of fees to enhance Planning Enforcement activity.

The Chair recommended the Cabinet explore alternative options for
the use of external funding and/or additional planning capacity
funding introduced by Government to finance additional Planning
Enforcement capacity within the Councils Planning Service.

In response to a question raised by Councillor D Bevan regarding
outdoor gym equipment, the Head of Economic Growth and Skills
advised that the investment had been focussed on areas of
deprivation within the Borough.

Resolved

(1)

(2)

That the year two performance and year three activity to date, be
noted.

That the early recommendations and the positive outcomes from
the evaluation of the UK SPF programme which is still being
undertaken, be noted.

That the proposed Dudley UK SPF funding allocations for 2025/26,
which will be subject to West Midlands Combined Authority Board
approval on 14" March, 2025, be noted.

The Cabinet be recommended to explore alternative options for the
use of external funding and/or additional planning capacity funding
introduced by Government to finance additional Planning
Enforcement capacity within the Councils Planning Service.

39.

Questions Under Council Procedure Rule 11.8

There were no questions to the Chair pursuant to Council Procedure Rule

11.8.

As this was her last meeting before leaving the authority, the Chair and
Select Committee thanked the Director of Regeneration and Enterprise for
her services and contributions.
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The meeting ended at 8.05pm

CHAIR
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