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The Health and Wellbeing Executive Group

Terms of Reference

Purpose:

To enable the health and wellbeing system to work effectively
To support the health and wellbeing board in its role as system leader

This involves providing:

Role:

e Clarity and co-ordination for the direction of travel

e The development of a common narrative

¢ Influence and navigate the impact of wider agendas in Dudley
e Provide safe space to discuss difficult or contentious issues

e The capacity to hold the system to account

System Leadership

Provide oversight and ensure effective co-ordination and communication across the
health and wellbeing system

Provide a safe space and process to enable the system to manage and agree a
process for difficult decisions that have a system-wide impact

Proactively identify, respond to and act as a clearing house for new items of work
such as strategies, plans, demands on the system, JSA outputs, joint
working/investment opportunities, government directives. This will include
identifying lead alliance and lead officers for areas of development and determining
how these pieces of work will be performance managed

Ensure that there is a co-ordinated Communications approach across the system

Promote integration of health, wellbeing and care services across partners to best
meet the needs and build on the assets of Dudley’s population

Publish collective commissioning intentions a year in advance

Maintain an overview of strategies, plans and programmes in the system and their
the line of accountability and delivery

Ensure the production of a regular Joint Strategic Assessment (JSA) that blends
both the joint strategic needs of the borough and an understanding of the
community assets.
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e Ensure that the evidence based approach of the JSA i8s fully embedded through
commissioning across all partners responsible for health and wellbeing.

Manage the Board

e Ensure that the HWBB Governance structure is fit for purpose and avoids
duplication

e Set the Health and Wellbeing Board agenda using a Forward Planning system

e Co-ordinate and manage the Board and Alliance agendas and work programmes

e Sequence all relevant Board meetings within the Health and Wellbeing
Governance structure

e Ensure a streamlined, consistent approach to planning, reporting, engagement and
performance monitoring across all alliances via the operating principles

e Ensure the implementation of the HWB Strategy through standardised reporting
mechanisms, performance management of delivery plans and single health and
wellbeing outcomes framework

e Ensure communication of the operating principles to everyone in the system

Membership

Chair of Safeguarding Boards

Chair of Safe and Sound Partnership Board

Chair of Children and Young People’s Alliance Co Chair
Chair of Adult’s Alliance

CCG Commissioning/Partnership Lead Co Chair
Director of Public Health

Local Authority Commissioning Lead

Chief Executive of Dudley Council for Voluntary Service
Chief Officer, Healthwatch Dudley

Area Commander, West Midlands Fire Service

Chief Officer, Children’s Services

Support Officers

Meetings : Initially on a monthly basis

Operating Principles (for all Alliances/Boards in the partnership (see
Appendix 2 for governance structure))

The Health and Wellbeing Board has identified 4 principles that will inform the way we
work together, develop actions and report on progress across the system:

e A new relationship with communities
e A shift to prevention
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e A stronger focus on joining yp, health and.cate seviges,
e A stronger focus on what the strategy has achieved

These principles will be underpinned by the following working practices which all
partnerships and members within the system will agree to follow. Alliances will:

e Engage and involve communities using an agreed approach:
» What organisations can do

» What organizations and communities can do together
» What communities can do themselves

e Ensure that delivery plans evidence a shift to prevention

e Ensure that delivery plans evidence a strong focus on integration and joining up of
health and care services

¢ Lead on one Health and Wellbeing Strategy goal, but delivery plans must include
actions that will deliver all of the 3 goals

e Demonstrate the values and behaviours framework ( see appendixl)
» Understand each other perspectives, these are our challenges and how we

see the world
» Every member is an equal and active partner and will work collegiately to
achieve the strategy’s goals.
e Work to a common Health and Wellbeing Outcomes Framework

e Exception reporting to the Health and Wellbeing Board using the standard risk
based reporting process

e Plan jointly across the system
e Produce strategies in the common format adopted by the system

e Ensure they have a mandate from the system for new pieces of work e.g strategy,
plan, programme

¢ Bring difficult issues to the Executive at an early stage to enable timely application
of the difficult decisions process

e Use HWB Communications protocol and agree key system wide messages

e Horizon scan for changes to the system that are likely to have a significant impact
on the system

e Fully engage with the development and implementation of a voluntary sector
compact
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VALUES AND BEHAVIOURS FRAMEWORK
Accountability
for everything we do and being transparent and open about why we do it

Tackle inappropriate Be open, honest and

. X transparent about
; behaviour and reinforce ;
our actions - what we are doing
good behaviour
and why

Take responsibility for

Determination
to get it right for our residents

Take informed risks
to make Lead by example
things happen

Have the drive
to get results

Empowerment and respect
by listening to and empowering residents and staff and by acting with respect in everything we do

Start with people’s strengths
and what’s good in the
community rather than

problems

Listen and ask questions —

Allow and enable partners and
understand the issues and citizens to take the

why they matter

initiative

Excellence
by striving for excellence in everything we do

Look outwards at other
examples of best practice and
redesign

Regularly review and Take pride in the achievements

look to improve of the place called Dudley

Simplicity
by communicating clearly and reducing bureaucracy

Communicate
things clearly and Keep focussed

Simple processes and simple

Sl 37, g Em U2 3= systems — making a difference

appropriate to the picture
audience

Working together
by collaborating as One Council and One Borough

Spot when others are Build relationships

and trust

overloaded Break down silos
and offer to help out
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Governance structure
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