Appendix 2
Report to Health Select Committee Meeting 5" December 2024

Public Health and Wellbeing Directorate Plan 2024-2025
Performance Report for Quarter 2 (15 July 2024 - 30" September 2024)

OBJECTIVE

A.5690 Safe landing of the new 0-19 (25 SEND) public health
service in Shropshire Community NHS Trust and agreementon a
development plan with all partners, to include a renewed focus
on reducing inequalities, school readiness, and emotional
wellbeingin

Owner: Leanne Whitehouse

A.5691 Continuing work on the Best Start for Life - in conjunction
with Family Hubs - to improve rates of breastfeeding, reduce
infant mortality and to improve parent and infant emotional
wellbeing in Dudley.

Owner: Rachael Doyle

PROGRESS: 01/07/2024 to 30/09/2024

“ONTARGET

Bi — weekly operational meeting have been set up with the provider to ensure
progress continues and any barriers identified are removed.

Further work on the integrated model development has been completed. Vacant
post have been identified and recruitment to new posts is underway.

Provider data lead assigned to this contract to ensure data via townships and
inequalities is monitored

Health Visitor — Equity Audit report has now been completed, focus on contacts
completed, inequalities and universal proportionality. Gold monitoring
framework followed.

Q1 contract monitoring meeting completed on 26th July 2024 and presented to
PH&W SLT.

“ONTARGET

63% of Dudley mums giving birth at Russell’s Hall Hospital gave their baby
breast milk as a first feed.



A.5692 Build on work to improve the oral health of children in
Dudley, particularly those living in the most deprived areas.
Owner: Georgina Blyth

A meeting was held in September with the 4 Black Country areas to start to
develop a Black Country wide Parent Infant Emotional Wellbeing Strategy.

A Parent Infant Emotional Wellbeing Pathway Template is in development to use
in partnership meetings for coproduction discussions. Conversations have
been held with parents around coproduction of a template and parent journey
through Dudley Family Voices. We continue the development of the Parent
Infant Emotional Wellbeing website to link with template.

The Fatherhood Institute has provided a training session to look at “Working with
Fathers to Reduce Parental Conflict” with 36 practitioners in attendance.

Continue to offer Parent-Infant Emotional Wellbeing Level-1 training programme
for all practitioners across services for first 1001 days. Currently 654 multi-
agency workers have completed this training, this includes 97% of Health
Visiting staff and 90% Family Hub Practitioners.

Parent-Infant Emotional Wellbeing Health Visitors continue to provide ‘Coach,
Co-work, Consult’ role within Family Hub integrated teams and support parents.
Supervision sessions for Family Hub Practitioners have been planned.

“ONTARGET

Progress on the Dudley’s Community Toothbrush Scheme and Pick Up a Cup in
participating settings is outlined below:

Total number of toothbrush packs distributed from 1st Jul - 30th Sept ‘24
0-2 years old -640

3-5years old - 280

5-7 years old-120

YP/Adult box - 250

Total Free-flow cups distributed from1st Jul— 30th Sept ‘24: - 0 cups



¢ Toothbrush packs, free-flow cups, informational flyers and healthy lunchbox
resources provided at Brockmoor and Pensnett Event 20th July. Numbers
distributed: 340 packs, 50 cups and 100 lunchbox resources

¢ A partnership has been established with the West Midlands Probation Service,
Unpaid work division. The service has agreed for people on probation to make
‘no-sew pouches’ to hold toothbrush pack contents in, and delivery packs to
participating settings. This partnership will run from Sep 2024- March 2025 as a
trial. Further opportunities for collaboration are being explored.

e SEND project- Development of an oral health offer for children with additional
needs. Coproducing a toothbrush pack for children with additional needs with
x3 special schools and inclusion Hub nursery and professionals ie Speech and
Language Therapy and Occupational Therapy teams. Coffee morning at Briar
school to be held on 18/10/24 to engage with parents about this. Parental
guestionnaire sent via bulletins, and to participating schools for more evidence.
Launch of pack Jan/ Feb 2025.

¢ Development of pharmacy project- Both Pick up a Cup and Dudley’s
Community toothbrush scheme launching as a pilot in 16 of Dudley’s
community pharmacies October 2024.

This scheme is for children who are:
e EHE

®in care

e travellers

e refugees

¢ asylum seekers

Toothbrush packs and free- flow cups with be provided free of charge to eligible
children in exchange of a voucher.



A.5693 Develop and implement an approach to tackling
childhood obesity - learning from best practice, working with
schools in the most deprived areas and expanding HENRY -to
also consider a wider approach to food.

Owner: Anna Hill

Expansion of the Dudley’s Healthy Lunchboxes microsite and resource. Made
for primary school children in 2023, developing it for EYs and teens in 2024.

Oral health online training video being developed for professionals working with
children who are primary school age. Content being drafted, to finalise Dec
2024.

Continued liaison with Healthwatch- engagement begun with the community for
access to dentistry work. Prepping for mystery shopper activities to begin in
October 2024.

Supervised toothbrushing schemes have begun in two settings: Jessons and
Blowers Green this was launched on 30/09/24

Meetings have been booked to engage other settings including: Bromley
Pensnett, Priory, Learning Journey, Kate’s Hill, Hawbush.

Liaison with Oral health consultant and the health protection teamin
preparation for the carehome epidemiology survey.

“ONTARGET

*2 x HENRY (0 - 5) programmes are scheduled to startin Oct 24 and Jan 25

eAgreement to engage 6 schools in a pilot of the HENRY (5-12) programme. 3
from Brockmoor and Pensnett and 3 from St Thomas’s.

*3 primary schools in Brockmoor and Pensnett have been approached to host
targeted Family Healthy Lifestyle Service clinics to try and engage families.

*Ongoing development of a childhood obesity plan.

*Meeting with PCN'’s to discuss collaboration to address childhood obesity.



A.5694 Ensure high levels of immunisation among Dudley’s
children and proactively respond to any increases in measles or
other infectious diseases to protect public health.

Owner: Barry Jones

“ONTARGET

Communications sent out to schools and educational settings in Quarter 2
include information about the school’s flu vaccination programme 2024-25 for
inclusion in the Dudley Healthy Schools Update, sent out in September, and a
reminder of the health protection team’s contact details. Information about the
flu vaccine also sent out to early years and childcare settings in August ahead of
the start of the flu programme for children and pregnant women from 1st
September 2024.

During Quarter 2 there were 16 reported cases of incidents of infection and/or
outbreaks in schools, colleges, childcare and early years settings. These include
diarrhoea and vomiting, hand foot and mouth, impetigo, mumps, viral
meningitis, scarlet fever and undiagnosed respiratory illness. IPC advice and
support was given to each setting as required following national guidance.

Improving Uptake of Vaccinations in Pregnancy and Supportive Conversations
education session was delivered at each of the 5 family hubs across the Dudley
borough in July and September with a colleague from the CYP team. This
included one session at each of the 5 family hubs during July and August, with
one ‘mop-up’ session in September for staff unable to attend one of the previous
sessions. Sessions were targeted at professionals from the local authority and
NHS who work with pregnant women following declining immunisation rates
locally and nationally and the large increase in pertussis cases since December
2023. 60 staff in total attended a session, including community midwives,
healthy pregnancy practitioners, maternity vaccinators, family hub staff, health
visitors, and family nurse partnership nurses. A separate session was delivered
to the Dudley school nursing team at the end of September which also included
an update on school-aged immunisations. The education resource has since
been shared with Wolverhampton and Sandwell local authority Health
protection teams for use in neighbouring areas.



A.5695 Reduce the prevalence of smoking among pregnant
women and within the general population by supporting more
people to quit, and to continue work on illicit tobacco and vapes
to reduce harm

Owner: Matthew Andrews

A.5696 Reduce the impacts of substance misuse (alcohol and
drugs) through preventative work with Dudley’s young people and
increasing numbers of adults in treatment and recovery

Owner: Sarah Owens

Attendance at Dudley Schools Health and Wellbeing Marketplace and
Networking Event to promote the role of the Health protection team. Posters and
leaflets were displayed with information about school-aged immunisations,
hand and respiratory hygiene, preventing spread of norovirus, and managing
cases of infectious diseases in school.

Attendance at Dudley College’s fresher week to promote immunisations and
hand hygiene with students.

Quarterly immunisation data reported on the 26th September indicates that
Dudley has higher vaccination rates than England, Birmingham and the rest of
the Black Country in 14 of 15 Vaccinations in ages 0-5 years

“ONTARGET

On track to meet targets of reducing the smoking rate of pregnant women and
the wider population.

Additional Smokefree Generations funding has been provided to Dudley Group
Foundation Trust’s maternity service and ABL (the Health Improvement Service
provider) to increase capacity and range of smoking cessation services in the
borough.

The provision of 5,500 additional vape starter kits and refills provided by the
Office of Health Improvement and Disparities has been secured and issued to
DGFT and ABL to use as a core part of smoking cessation services.

“ONTARGET

On track to meet numbers in treatment and continuity of care targets.

Expected to receive the full SSMTR grant in 2024-25 as a result of meeting these
targets and will no longer required monitoring meetings with OHID.



A.5697 Review the provision of LARC and opportunities to
increase access, and especially in the most deprived areas, to
reduce unplanned pregnancies, high levels of abortions and high
rate of under 18 conceptions

Owner: Diane Boros

A.5698 Ensure continued, high levels of service delivery through
our PH commissioned services, including sexual health,
substance misuse and health improvement.

Owner: Matthew Andrews

A.5699 Complete the all-age mental health and wellbeing needs
assessment and use findings to inform ongoing work with

Alcohol CLeaR self-assessment was completed - an evidence-based approach
that local alcohol partnerships can use to think about how effective their local
system and services are at preventing and reducing alcohol-related harm.
Actions identified, with owners and timescales being identified.

Changes to residential rehab treatment are awaiting sign off by PMG.

“ONTARGET

A LARC review has been shared with Public Health Managers and PH&W SLT in
October.

Meeting agreed with ICB to discuss strengthening the LARC provisionin
Maternity services and promotion within Termination services.

CYP team developing a comprehensive plan to reduce teenage pregnancies.

“ONTARGET

Each contract has been mobilised and bedded in and is being contract
monitored.

The Integrated Sexual Health Service and the Integrated Substance Misuse
Service are performing above expectations currently. Initial data from the
Integrated Sexual Health Service for the year to date is showing a significant
increase in STl testing from the 2023 year data.

The Integrated Health Improvement Service has addressed issues with staffing
and vacancies, DMBC commissioners are working closely with the provider to
implement a capacity improvement plan and we are confident that service
provision is currently acceptable and will soon be exceeding targets.

“ONTARGET

-50 x Stakeholder interviews completed.



partners on mental health and wellbeing, including among
children and young people and to reduce self harm and suicide
Owner: Jill Edwards

A.5700 Further develop our approach to NHS Health Checks,
including the introduction of digital health checks
Owner: Shelagh Cleary

A.5701 Provide healthcare public health advice to the ICB to
support the detection and management of long term conditions
and improvements in screening rates.

Owner: Shelagh Cleary

-Operational meetings continue.

-Data collation and analysis started.

-Literature review continues.

-Steering group met on 10th Sept

-4 x community researchers recruited and trained. Community research
conducted with small sample of community across the borough.

-overall progress shared at the Mental Health Forum on 26th July to make links
and increase awareness of this work.

-Black Country Mental Health Stakeholder Advisory Group briefed on 24th Sept.
-Workshop with steering group members held on 30th Sept to review progress
and comment on next steps, working towards the completion of the findings.
-A paper prepared for Select Committee to provide an update.

- Preparing for a ‘First Look at Findings’ event in October.

“ONTARGET

We are continuing to explore the options for providing the clinical
measurements for completing an NHS Health Check by using the recent
proposal has been put forward to support NHS Health Checks in a bid for a grant
offered by the British Heart Foundation, led by the pharmacy lead at the ICB. A
part of this bid may hopefully engage pharmacies to provide clinical readings for
the public to complete digital health checks. Until the digital platform is
available this may be piloted with practices using applications in the EMIS
software used by all GP practices.

The expected date for release of the digital health checks platform is summer
2025.

“ONTARGET

Data from breast screening is currently being analysed to take forward to the
second half of the screening round in Dudley and Netherton PCN. This is due to
commence in Q3. Lessons learned will direct the approach. The new site for the
screening van in Stafford Street will continue due to the success in raising



A.5702 Develop place-based approaches to addressing health
inequalities in Lye and Brockmoor & Pensnett and use this
learning to inform work in other neighbourhoods

Owner: Jody Pritchard/Louise Grainger

uptake rates by up to 6% in the 3 practices included in the first wave of the pilot.
A meeting was held with the breast screening service that resulted in a new
round plan based on the closest site available to the population being screened
to cover the whole 3 year plan. A new round plan was agreed.

+ONTARGET

Lye:

Third co-design workshop held on fly tipping and litter attended by 12 people
with progress reported in relation to work with faith groups, education with the
Roma community and the provision of two additional commercial waste bins.
Clear actions agreed for delivery during Q3 and Q4.

Facilitated greater collaboration between the Policing team, the Street Officer,
community development workers, the elected member and residents, resulting
in increased reporting of illegal activity and anti-social behaviour. Community
intelligence shared to support prosecutions and an increase in number of
residents registered with WMNow following Police engagement at Lye carnival.

Facilitated a community clean-up which engaged 15 people (11 adults and 4
children) from the Roma/ Romanian and White British communities. Positive
report from the Street Officer in relation to a reduction in the amount of seed
spitting.

Facilitated 2 community walks with participants from the Roma/ Romanian and
White British communities.

Life in Lye community newsletter delivered to 1,500 households and 51%
increase in people following the Life in Lye Facebook page (both promoting
community life, how to get involved and positive news stories).

Engaged people to form a community carnival committee and carried out
extensive engagement work with residents, VCFS groups and businesses to



plan, organise and deliver Lye carnival within 3 months. Successful in bringing
the diverse communities of Lye together for a multi-cultural celebration with
many positive outcomes reported by those involved in running and attending the
event.

Continued collaboration with Regeneration colleagues to ensure this work (with
its focus on health inequalities and community cohesion) is embedded into the
place making strategy and investment programme being drawn up for Lye.

Collaboration with national programmes cited as examples of best practice
(including Mutual Ventures and Breckland Council) on radical place leadership
and approaches to demonstrating cost savings to the system as a result of
community development work.

Joined the Hate and Cohesion Multi-Agency partnership group to share insight
and learning from work in Lye and make connections between health

inequalities and community cohesion.

Addressing Health Inequalities in Brockmoor & Pensnett:

During July we held facilitated interactive focus groups with children in the three
primary schools in the Brockmoor and Pensnett ward and 1 additional primary
schoolin close proximity to the ward.

The core purpose of these focus groups where to learn more about what helps
children and families in Brockmoor and Pensnett to feel healthy, happy and safe,
and ensure young people’s voices are at the heart of this work.

Next Steps for discussion include:

*To share the findings and observations from these sessions with the wider Task
& Finish Group.

eDebrief with schools and reflect on what we’ve learnt from the school
conversations.

10



A.5703 Deliver Asset Based Community Development across the
borough to connect and empower individuals and communities
to stay healthy and well

Owner: Joanna Pritchard/Sarah Owens

eFacilitate a wider community meeting/ stakeholder meeting to share what we
heard from children and what this could feed into (future actions/solutions).
eConsider running similar engagement activities with local secondary schools
to ascertain any similarities or differences across age groups.

*Explore ways to empower the community to actively improve their physical and
mental health through diet and exercise.

To gain further insight about what people think about the area of Brockmoor &
Pensnett and to look at what could help them live healthier, happier lives Dudley
Public Health and colleagues from Regeneration and Enterprise, Dudley
Council, attended the Black Country Festival Event held on the 20th July 2024 at
Brockmoor Community Centre and carried out some brief, opportunistic
engagement with residents attending the event. This engagement provided an
opportunity for us to continue building trusting relationships with the local
community and enabled us to find out more about what really matters to them
and what they think could help people to be happier and healthier in the area.

“ONTARGET

Worked with Coseley Library to address a gap identified regarding community
activities following a recent Library survey. Linked the library to Just Straight (JST)
funding to create a craft group and connected the group to the Council's
Economic and Growth team regarding further support and resources which
resulted in a 10-week course for the community to engage in craft sessions.

Connected Me & U youth club with the Council's Neuro Diverse team to deliver
employability courses for those who have autism. Worked with the youth club to
help set up a parent/carer forum to give people the opportunity to meet the
tutors and offer a Q&A session.

Shared ASDA funding opportunity with Brierley Hill Methodist Church as
previously they were struggling for funding for their summer holiday activities.

11



A.5704 Work with Adult Social Care commissioners on the DEP
contract to improve delivery of the self-management programme
and health and wellbeing of older adults

Owner: LiePing Tang

A.5705 Further develop age-friendly communities to enable
older adults to improve their health and wellbeing including
positive social connections and ensure a platform for
engagement and better communications.

Owner: LiePing Tang

They were successful in gaining funding, which enabled them to provide holiday
activities for children (approx. 22-30 children attended each session).

Connected Dudley Empowerment Partnership with staff at Merry Hill to explore
free venue spaces for their self-management programme.

Continued to work with Woodhouse Court linking them to BSL Deaf Awareness
session, which will support residents to communicate with hearing impaired
residents.

Through promoting World Mental Health Day 2024 - Laughing Yoga sessions in
our weekly Healthy Communities Team bulletin we received feedback that at
least 4 attendees were a direct result of our bulletin.

The case study template is under review to ensure stories capture the value of
the Healthy Communities team and the impact of the project/activity on the
health and wellbeing of residents.

LABEHIND

Two new staff within Dudley Empowerment Partnership contract recruited to
deliver on self management programme, loneliness and isolation and healthy
ageing. Start date in quarter 3.

Ongoing delivery of self management programme with 2 courses delivered and
completed (total of 7 courses to date) and a further 3 courses started.

“ONTARGET

Digi Dudley project delivered 117 one-to-one sessions supporting older people
to improve their digital skills and 45 face to face group sessions. One face to
face healthy ageing network session delivered with 11 individuals attended.

5 community groups visited (total of 11 unique groups to date).

12



A.5707 Ensure that the council meets its obligations around the
Armed Forces Covenant in conjunction with other Black Country
authorities

Owner: Michelle O'Meara

7 champions recruited and trained (total of 40 active champions - residents,
community groups, organisations and businesses) who are sharing information,
public health messages, participating in campaigns and initiatives.

+"ONTARGET

1.Elected Member: newly elected member for Armed Forces is Cllr Jason
Griffin. Meeting has been arranged between Cllr Griffin/Reserve Centre and
Dudley Officers on 16/10/2024.

2.Protected Characteristic Work: We are working on paper to be presented to
CEG in January.

3. Treatment Services: Presented at CGL team meeting. Ongoing support
around setting up of veteran group.

4. Terms of Reference for Partnership Group: ongoing

5.Membership for Partnership Group: We have produced a list of potential group
members — ongoing, awaiting approval.

6. Partnership Group Meetings: This is still scheduled for late November
pending TORs and membership being agreed and signed off

7.Local Businesses: We are working with local businesses to sign the Covenant
and apply for the Defence Employer Recognition Scheme (DERS) — ongoing

8. Local Organisations: working closely with Stepway, Tough Enough to Care
and Priory Park Promotions

9.Staff Armed Forces Covenant Questionnaire: 9 responses.



A.5708 Provide systems leadership for the delivery on the Health
and Wellbeing goals to improve school readiness, increase the
coverage of breast cancer screening and reduce deaths from
circulatory disease.

Owner: Louise Grainger

A.5709 Lead work on violence reduction prevention, in line with
the Serious Violence Duty, working across Dudley and the West
Midlands

Owner: Diane Boros

10.Meetings attended: We have attended meetings with CGL, Probation, Suicide
Prevention Forum, Dudley Quality Partnership Meeting to present on AFC.

11.Joint Expression of Interest: VPPP expression of interest is now through to
the final stages and Dudley/Wolverhampton will present the final projectin
December. This project is based on preventative work around health and
wellbeing.

12. Training Modules: There are currently 4 armed forces related training
modules on the learning platform —

i. Customer Facing Staff -8 started 6 have completed

ii. Induction -9 started 2 have completed

iii. Housing — 7 started, none completed

iv. Health — 12 started, 3 completed

“ONTARGET

Progress updates against the Joint Health and Wellbeing and Inequalities
Strategy 2023-2028 have been provided to the Health and Wellbeing Board, and
the Forging the Future Board. A further progress reportis to be presented to the
Health Select Committee at it's meeting on 5th December 2024.

“ONTARGET

The Violence Prevention Strategic Group met on 15th July. Action plan shared,
TOR agreed. We continue to build relationships between PH colleagues and
Violence Reduction Unit (West Midlands).

Summer Mitigation Fund was passed to LA from VRP, this was utilised to
increase the number of activities across the summer holidays. DCVS supported
the administration of the funds and worked with the voluntary, community, faith
sector. The evaluation of this is due by the end of October.

14



A.5710 Ensure the Local authority meets its statutory duties
under the Civil Contingencies Act for Emergency Planning and
Business Continuity.

Owner: Sarah Hill

A.5711 Plan for and test arrangements for Health Protection
emergencies including future pandemic response
Owner: Barry Jones/Nadine Edinborough Edwards

Representation: Public Health represented Dudley at the West Midlands VRP
Operational Group. The Board has met no PH representative was present.

My Tomorrow Campaign: A number of meetings have taken place to support the
development of the campaign in line with local objectives through the Growing
up in Dudley and Child Friendly Dudley work.

Need Assessment: information on the data sets for the refresh have been
gathered and will be used to inform the statutory duty.

“ONTARGET

The team have supported the Local resilience forum response to the Civil
unrest, the Walsall Canal chemical spillage and early release of prisoners. The

corporate emergency planning group is established with new terms of reference.

The new business continuity platform went live on the 9th September, with a
streamline process and greater governance and assurance included in the
process. The team have started the development of a system wide health
protection exercise. The review of Winter planning has commenced. The rest
centre plan has also been updated. The multiagency and voluntary sector
Dudley resilience forum continues to meet.

“ONTARGET

The outbreak response group will be tested in October with a health protection
table top in process of development. The local authority have worked with the
ICB to develop and implement processes to ensure response to outbreaks by
the NHS are in place. This process was tested by the ICB on the 27th
September. Planning has commenced for a system wide health protection
exercise, in March 2025. This will be led by Dudley MBC supported by system
partners.

15



A.5712 Carry out a programme of inspections to ensure that all
food premises in the borough are safe and compliant with Food
Standards Agency guidelines

Owner: Chris King

A.5713 Maintain an air quality monitoring framework and
implement an Air Quality Action Plan
Owner: Chris King

A.5714 Carry out a program of test purchases to ensure that
tobacco, vapes, alcohol and knives are not sold to persons under
18

Owner: Chris King

A.5715 Remove illicit tobacco and vapes from the market place
and close problem premises
Owner: Chris King

A.5716 Protect Dudley residents from financial abuse, scams
and rogue traders
Owner: Chris King

A.5717 Ensure that industrial premises in the borough comply
with environmental permits and do not cause statutory nuisance
Owner: Chris King

A.5718 Ensure that the PH switches are all in line with the terms
and conditions of the Public Health Grant
Owner: Bal Johal

LABEHIND

The service is under considerable pressure due to an unprecedented demand
for registration and inspection of new food premises. This is due to the surge in
new business registering with on line takeaway platforms. Additional contract
staff are now assisting with these inspections.

“ONTARGET

ESH continue to maintain the air quality monitoring framework for the borough.

+ONTARGET

Test purchasing remains on target, as does the redress obtained by the scams
teams. The team continues to deliver high profile services in relation to
prosecution of rogue traders and closure of premises selling illicit goods.

+"ONTARGET

The team continue to carry out multiple seizures and closure orders in addition
to prosecutions and where possible voluntary closure via liaison with the
landlord.

“ONTARGET

Trading Standards in partnership with Adult Safeguarding ensure the authority
carries out its statutory duties in relation to the Care Act in this area. Multiple
investigations and prosecutions are ongoing.

“ONTARGET

All permitted premises are visited as part of an annual program

LABEHIND

Programme of switches 2024-25 finalised. Most agreements now in place but a
small number to be completed. A deadline for these to be done has been set.

16



A.5719 Development of bid for Sport England Place Based
Investment
Owner: Bal Johal

A.5689 Oversee the evaluation of Family Safeguarding and
ensure that all work is underpinned by evidence and data
Owner: Andy Baker

A.5749 Providing Advice, support and guidance to care home
providers with the aim to minimise the number of outbreaks of
infection in residents and staff or to minimise the impact of an
outbreak should one occur to the service and the wider system
Owner: Nadine Edinborough

“ONTARGET

Stage 1 development bid submitted in July as per the target timeline. Stillto
receive a decision from Sport England. Informal feedback about the application
was positive, but no firm on date on the official decision given.

+ONTARGET

Progress report from University of Birmingham presented to Partnership Board.
Work progressing on areas that have received ethics approval. Ethics approval
and information governance approval still pending for work to support cost-
benefit analysis but these are being progressed.

+"ONTARGET

The Health protection team have managed, advised, supported and given up to
date guidance on 15 care home outbreaks during this quarter. We have had
outbreaks of scabies, COVID, respiratory illness, chest infections, diarrhoea and
vomiting and a confirmed norovirus.

The team have provided advice on 10 single cases of communicable disease in
a care home including scabies, CPE, MRSA, Clostridium difficile and shingles.

IPC education sessions continued open to all care home staff to attend,
sessions include outbreak recognition, reporting and management.
Vaccinations of staff and residents are also included in the presentation and the
importance of uptake to prevent outbreaks.

In September the team sent out the flu vaccination letter advising all care
homes of the importance of the uptake of the flu vaccination for all staff and
residents and how staff can book to have their vaccinations.

17



A.5686 Develop and implement a borough wide financial
wellbeing strategy to focus on prevention of poverty, taking
people out of poverty and reducing the impact of poverty
Owner: Michelle O'Meara

A.5688 Continue to deliver statutory environmental health and
trading standards duties: continue to ensure safer environmental
across food, air quality, reducing counterfeit products and
prevent fraud

Owner: Chris King

A.5745 Engage with elected members, council officers, police
and residents to develop a shared vision for the future of Your
Home, Your Forum meetings

Owner: Sarah Owens

A.5746 Produce quarterly updates for Health and Wellbeing
Board outcomes frameworks and circulate to appropriate goal
leads and associated governance groups.

Owner: Andy Baker

+ONTARGET

1. The strategy has been shared and approved by SLT, FAF, Health Partnership
Board, Health Select Committee and CMT.

2. Currently ensuring that all key stakeholders understand the strategy goals and
their roles in achieving the outcomes.

3. In the process of meeting with each objective lead to initiate planning their
action plans, timelines and responsibilities. This will be done in phases.

4. In the process of developing the Terms of Reference for The Financial
Wellbeing and Mitigating Poverty Strategic Partnership Group.

“ONTARGET

The service has been subject to an ongoing functional review and has now been
joined with Private Sector Housing. A new Air Quality Action Plan has been
produced, which is currently open for public consultation.

LABEHIND

The Chief Superintendent joined the Forum steering group which will enhance
engagement with the Police on the future of Forums. The decision on
reinstatement of Forum grants is expected in Q4 so the engagement work is on
hold until this time.

“ONTARGET

Outcomes frameworks continue to be produced on quarterly basis and are
incorporated within regular deep-dives to Health and Wellbeing Board to
support priority setting.

18



A.5747 Transform the JSNA process used for planning across the “ONTARGET
system

Owner: Andy Baker JSNA chapters will be updated in April, August and December each year to
ensure that these use up-to-date data. Annual JSNA update presented to
Health and Wellbeing Board in September, including review of priorities.

19



