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Section 1
Introduction

This is the third Quarterly Corporate Performance Management Report of 2006/07
highlighting performance for the period October to December 2006.

Following consideration by Corporate Board, the Cabinet Performance Management Sub-
Group and Cabinet, the report is made available to the public via the internet.

The Executive Summary in Section 2 provides an overview of the key achievements and
issues affecting Dudley MBC during the third quarter of 2006/07, highlighting a number of
our key successes.

The main body of the report focuses on the six key themes contained in the Council Plan
and a series of Key Performance Indicators identified for each are reported in Section 3.
An identified set of key Human Resources indicators is also included. Section 3 also
includes a summary of the Directorate performance reporting which is provided in more
detail in Section 8. Dudley Council Plus Management Information is incorporated into
Chief Executive’s Directorate reporting.

Section 4 provides performance information on the CPA basket of performance indicators.
Section 5 gives a progress report on the Council’s Partnership working.

Section 6 provides an overview of current Monitored and High Net Risks across the
Authority.

Section 7 gives a corporate overview of financial reporting.
We are continually seeking to improve the Quarterly Corporate Performance Management

Report and welcome comments on additional information that you would like to see
included in the future.



Section 2
Executive Summary

This Quarterly Corporate Performance Management Report draws together the separate
strands of performance information relating to Council Plan objectives and Directorate
activities, to provide an overview of the key achievements and issues affecting Dudley
MBC during the third quarter of 2006/07. This Executive Summary highlights a number of
our key successes during the quarter, emphasising our continued commitment to making
sure that local people get the best possible quality public services.

At the end of November, it was announced that Adult Social Care achieved Three Stars
in this year’s Commission for Social Care Inspection (CSCI) Record of Performance
Assessment (RoPA). This is the result of year-on-year commitment to improving our
adult social care services. It reflects tremendously well on everyone who directly provides
or arranges care, the management and the support services that have contributed to
making this happen. This year, CSCI noted 39 areas have improved since the last review
and these outweigh the 14 areas for improvement identified by about 2:1.

Following the Benefit Fraud Inspectorate (BFI)’'s inspection in June 2006, Benefit
Services was given an excellent report (published in November 2006). The BFI
confirmed that they “are confident about the council’s ability to deliver a strong and
enduring top quality performance”. The result also maintained Benefit Services’ CPA “4”
rating.

The following pages present a handful of the many service achievements during quarter 3,
highlighting our progress towards the delivery of Council Plan priorities and key objectives.

Caring Matters

Caring Matters: Community supported living for people with a learning disability
(Priority 7.2)

e Further progress was made during quarter 3 to complete the closure of Ridge Hill. Two
of the remaining three housing schemes were completed in December, enabling a
further 8 residents to leave the hospital by the end of February. The final scheme
(PMLD) is on course for completion in March. The four groups of residents who have
already left are doing well.

e The Deputy Mayor of Dudley presented awards to around100 learning disabled people
for achieving their nationally recognised qualifications in personal development, at our
Day Opportunities for People with A Learning Disability award ceremony in November.

e The Brett Young art group based in Halesowen won an award for their wonderful
achievements over the past few years. Service users of various ages and disabilities
who previously could not draw have now discovered hidden talents. The award
ceremony was held in October at the Village Hotel, where the group each received a
Certificate of Learning in the Learning Together category. The award is in conjunction



with Dudley Learning Partnership and the art group is mentored through our
partnership with Dudley College.

Caring Matters: Develop a coherent range of services and strategies to help prevent
vulnerable residents within the borough becoming homeless (Priority 8.1)

The project to create and launch a second crash pad was successfully completed during
quarter 3 and mainstream funding secured. The crash pad offers emergency temporary
accommodation.

Environment Matters

Environment Matters: Air quality management — improve and sustain air quality in
the borough (Priority 10.1)

e Dudley’s air quality monitoring website was praised in a national report which ranked it
in the top 40 of the country’s 376 council websites reviewed. In the Air Quality
Management Journal Website Survey, our air quality site is described as one of the
most improved of the year. The Environmental Protection team gather air quality
information from more than 130 sites across the borough and update the website daily.

Environment Matters: Further improvements to the cleanliness and overall
appearance of the borough (Priority 12.1)

e Dudley’s Street Cleansing Team, which sweeps roads, cleans up graffiti and helps
remove fly-tipping, was named the fourth best performer in the country. The team
received the accolade at the Association of Public Service Excellence (APSE) awards
which were presented at a ceremony at the Hilton Hotel in Blackpool. The team were
handed fourth place in the best performer award and were also named in the top six
most improved over the last year.

e As part of the phased replacement of the borough’s sign network, new signage has
been erected on major trunk roads as you enter the borough and on public rights of
way.

Learning Matters

e Dudley's members of youth parliament travelled down to London during December to
take part in a national UKYP event. The Circles of Reconciliation brought together key
decision makers such as government ministers and Chief Execs, with young people, to
participate in circular debates, themed around different issues of reconciliation.
Following the event local MP lan Austin arranged for the members of the youth
parliament to visit Number 10 Downing Street, and meet Tony Blair!

e Dudley Youth Council held their third annual Dudley Youth Awards Ceremony at
Dudley Concert Hall on 10th October. Over 200 people attended to see young people
awarded for their positive contributions to their local communities. The Youth Councils
new 'Positive Images Advertising Campaign' was also launched at the event - this uses
poster and cinema advertising to challenge negative stereotypes about young people.

e Four young people from our peer inspection group attended the regional youth work
conference on 31st October at Bescott Stadium, Walsall. They ran a workshop for



other young people and staff to show them how the group had been set up in Dudley,
what they did and how it all worked. The group received some excellent feedback and
a number of nearby local authorities were interested in copying our model!

Regeneration Matters

Regeneration Matters: Maximise historic assets in Dudley Town Centre to benefit
small businesses and enhance visitor numbers (Priority 23.1)

e Approval of £5.35m was received from Advantage West Midlands towards the £38.7m
project to develop the Castle Hill site in Dudley. The scheme fits in with the findings of
the Black Country Study, which identified Dudley as having an important new role to
play as a tourist destination.

Regeneration Matters: To support the development of a comprehensive spatial
strategy for the borough within sub-regional and regional context (Priority 24.1)

e Dudley MBC continues to be involved in the City Region project, along with
Birmingham, Coventry, Solihull, Telford, and the three neighbouring Black Country
local authorities. A Shadow Growth and Prosperity Board has been established to
ensure effective strategic decision making and investment across the City Region. A
number of Joint Investment Plans are in the course of preparation. These comprise
plans for Transport, Employment and Skills, Economic Development and Investment,
Regeneration, Housing and Quality of Life. The Joint Investment Plans together
constitute a '‘Business Plan' for the City Region.

Regeneration Matters: Provide quality training, advice and guidance for local people
to gain suitable employment (Priority 27.1)

e Future Skills Dudley (FSD) was named one of the top training providers in the country.
At the launch of his annual report the Chief Inspector of the Adult Learning Inspectorate
named FSD as one of only 151 organisations to receive good or outstanding inspection
grades for every aspect of training. FSD provides employability training for
unemployed adults aged 18 years and over and operates from local training centres
based in Dudley, Wren’s Nest, Netherton and Brierley Hill.

Regeneration Matters: To promote the regeneration of the borough’s town and local
centres (Priority 28.2)

e Confirmation of funding for the Brierley Hill Sustainable Access Network was received
from the Department for Transport with a projected start date of April 2007.

Safety Matters

Safety Matters: Reduce crime and fear of crime through improvements to the night
time environment, local authority car parks and highway network (Priority 29.1)

e Vehicle crime reduced by 17.4% against the same period in 2005/06.



Safety Matters: Reducing crime and anti-social behaviour through the use of
ASBOs/CRASBOs (Priority 29.6)

e All potential ASBO cases in the pipeline are now being reviewed to ensure that
resources will be available and potential problems are identified at an early stage. All
are being advanced and in addition there has been an increased use of other anti
social behaviour remedies.

Safety Matters: Improve systems and develop initiatives to promote the safety of
older people in both public and private housing (Priority 31.2)

e (Good progress is being made in the phased replacement programme to modernise the
alarm call systems installed in sheltered housing schemes. The emergency
replacement of ten schemes was completed on schedule. The contract for the
replacement of the remaining old systems is expected to be started in the summer of
2007 with completion in 2008/9.

Quality Service Matters

Quality Service Matters: Improving access to council services (Priority 32.2)

e Dudley Council Plus continues to maintain high levels of customer satisfaction
feedback. In quarter 3, 97% of customers reported satisfaction with their contact with
DCP, 99% found their DCP adviser efficient, polite & helpful and 90% were seen by an
adviser within 10 minutes of arriving at the centre.

Quality Service Matters: Extending opening hours for Registrar services at Dudley
Council Plus (Priority 32.4)

e The trial location of a Registrar at Dudley Council Plus is proving successful with 96%
of customers satisfied that they were given an appointment at the office of their choice
during quarter 3, 97% on the day of their choice and 98% at their time of choice.

Quality Service Matters: Modernise the council’s corporate business system
(Priority 40.1)

e |CT Services successfully decommissioned and removed the mainframe computer as
planned.

e |ICT Services undertook a survey of its customers, with very positive results. 90% of
respondents rated the service quality as good to excellent, 95% stated that they felt
that the service was improving and 97% believed that ICTS helped them deliver a good
quality service to their customers.

More information on all of these service achievements, plus many other good news
stories, can be found in Section 8 of this report. Section 3 that follows provides more
detailed information on the set of quarterly reported Key Performance Indicators that
support our continuous monitoring of the Council Plan priorities and objectives.



Section 3
Key Performance Indicators 2006/07

In order to provide a strategic focus to corporate performance management, from the
many Best Value Performance Indicators and Local Performance Indicators collected by
the Authority, Directorates in liaison with the Corporate Policy Team have identified a set
of Key Performance Indicators. These indicators have been selected to reflect a variety of
factors, including delivery of Council Plan Objectives, Directorate Strategic Objectives,
Corporate Health, statutory performance frameworks such as the Performance
Assessment Framework and Every Child Matters. The basket of Key Performance
Indicators reported corporately is reviewed annually to reflect changing priorities within the
Council.

The Key Performance Indicators are reported to Corporate Board, the Cabinet
Performance Management Sub-Group and Cabinet on a quarterly basis. These indicators
represent important measures for the Authority in respect of the services and standards
provided to the public and our aim is to ensure that the targets set are either fully met or
achieved within an agreed tolerance by the end of the year, enabling us to demonstrate
our commitment to continually improve upon our performance and to maintain excellence
where optimum levels of performance have already been achieved.

Dudley’s performance against this set of Key Performance indicators is provided in the
section overleaf. Traffic light status indicators denote performance as follows:-

% Performance is better than target limits (within agreed tolerance, generally where
target is exceeded by more than 10% or, in the case of Social Services
Performance Assessment Framework Indicators, where current performance has a
4 or 5 Blob rating)

o Performance is within target limits (generally +/-10% of target)
A Performance is worse than target limits (generally more than 10% away from target)

The report uses the following symbols to indicate the direction of change in performance
since the previous quarter:-

P Performance against target is better than in Quarter 2
=»  Performance against target is consistent with Quarter 2
A" Performance against target is worse than in Quarter 2

In addition, Audit Commission All England top and bottom quartile data for 2005/06 is
provided for comparator purposes. An authority’s quartile position for an indicator is
determined by listing the values for that indicator for all other authorities in the comparator
group (in this case All England) ranked by order of performance. The list is then divided
into 4 parts, with an equal number of indicators in each part.

Further information on those KPIs that are also CPA indicators (marked CPA) is included
in Section 4.



Summary of Key Performance Indicators
In Quarter 3

Of the 61 key performance indicators reported in quarter 3, 50 (82%) are on or above target for
the year to date:

x [ A Total
Caring Matters 9 3 1 13
Environment Matters 2 1 1 4
Learning Matters 2 4 4 10
Regeneration Matters 3 1 1 5
Safety Matters 4 2 2 8
Quality Service Matters 5 9 2 16
Human Resources 1 4 0 5
Total 26 24 11 61

Caring Matters
Performance Highlights

BV 163 — on target with improved performance in the number of looked after children adopted
during the year as a % of children looked after.

Learning Matters

Performance Highlights

BV 045 & BV 046 — there has been improved performance in the % of half days missed due to
absence in both secondary and primary schools compared with the corresponding period last

year.

BV 047 — one school was successfully removed from the category of ‘serious weakness’
following OfSTED inspection.

Areas for Concern

DELL A&l 027 - continued under-performance in the % of looked after children having a
current (up-to-date) Personal Education Plan.

L&P LDS 129 — continued under-performance in the % of prosecutions issued for non-school
attendance.



Caring Matters Key Performance Indicators 2006/07

Direct | PI Definition 06/07 | Q1 Q2 Q2 Q3 Q3 \% YTD YTD YTD Comments Top Bottom
Ref Target | Status | Actual | Status | Actual | Status | Prev. | Target | Actual | Status Quartile | Quartile
Q 2005/06 | 2005/06
Figures for Q3 show
% of looked after that continued good
BV children at 31 March performance is being
049 with 3 or more o o o o o maintained. Dudley } )
DCS | (PAF | placements during 1% * 11.8% * 11.8% * > 4 1% 11.8% X | will hold its 5 Blob
A1) the last financial rating for 06/07 if
year performance holds at
this level
The Q3 figure is an
estimate. There have
been 24 adoption
orders granted, with a
BV Number. of looked further 3 applications
pos | 183 | Sented duing the 6% A 5.7% A 6.1% () y, | 6% 6.1% @ | /°dged for this financial || g 5o, 5.6%
(PAF pled during ° e e ° e year. Assuming that all =7 o7
year as a % of L
C23) . applications are
children looked after
completed & approved,
there are likely to be 27
adoptions this financial
year
Number of pupils
BV visiting museums
DUE 170c | @nd galleries in 4000 X 3153 X 8272 X ) 3000 8272 X | Wellahead of target 8156 641

organised school
groups




Learning Matters Key Performance Indicators 2006/07

Direct | PI Definition 06/07 | Q1 Q2 Q2 Q3 Q3 \% YTD YTD YTD Comments Top Bottom
Ref Target | Status | Actual | Status | Actual | Status | Prev. | Target | Actual | Status Quartile | Quartile
Q 2005/06 | 2005/06
% of statements of special
educational need issued Improved performance
k?y thelauthority ina has been maintained
BV financial ye:ar‘and with a completion
DCS 043a E)r()apartladd\_lvnhéﬂ 18 weeks 100% A 91.67% o 92.86% o y, | 100% 92.86% o percentage of 100 for 100% 95.70%
a) excluding those
affected by exceptions to ggz:mgg and
the rule under the SEN
Code of Practice
% of statements of special
educational need issued
by the authority in a There has been a slight
BV financial year and dip in performance but
DCS oa3p | Prepared within 18 weeks 95% A 89.74% o 86.11% o A} 95% 86.11% o overall the completion 95.4% 72.5%
(b) including those affected percentage remains
by exceptions to the rule within tolerance
under the SEN Code of
Practice
% of schools being placed ﬁost(i:cheo?cljsinrqepr:]:\;z W;th a
pcs | BY weiiilgfeiﬁ%%ﬁvemem 0% o 2.46% o 177% o y, | 0% 177% @ | school successiully - -
047 notices (new framework ;’:;Z\:ﬁg ;;’I?V:i?]z
September 2005) OfSTED inspection
1 school remains in this
BV % of schools being placed category with an
DCS 045 in OfSTED special 0% [ ) 0.82% o 1.77% ) A} 0% 1.77% ) additional school placed - -
measures in the category in
November 2006
Figs for Q3 are based
upon those children in
the cohort who left care
in quarters 1, 2 and 3
BV % of young people leaving fhnd on the resultslof h
DCS 050 care aged 16 or over with 70% A 53.89 o o 0S€ young people who , .
(PAF | at loast 1 GOSE at Grade o 8% A 53.3 A A" 70% 53.8% A | vilbe 18 in the financial 59% 46%
A2) A*- G or GNVQ year 06/07. The figure

below is an estimate of
the final year end result.
The actual figures for
2006/07 are 9/22 =
40.9%




Direct | PI Definition 06/07 | Q1 Q2 Q2 Q3 Q3 V YTD YTD YTD Comments Top Bottom
Ref Target | Status | Actual | Status | Actual | Status | Prev. | Target | Actual | Status Quartile | Quartile
Q 2005/06 | 2005/06
Figures for Q3 are
. estimates based upon
oy | ot ¥ of oo
DCS ZSAF education, training or 0.79 * 0.65 * 0.65 % > 0.79 0.7 ¥ | Sducation, training and 0.91 0.65
employment at the age of ploy .
A4) 19 reporting period. Actual
figures for quarter 3
were 11/20 = 55%
DELL | Number of pupils
A&l permanently excluded
DCS | 009 | during the year from all 64.9 X 7.02 X 21.72 X A" 5310 | 2172 X Sgﬁroar"' gerrfgtr mance - -
(Local | schools maintained by the 9
PI) LEA per 1,000 pupils
Work on-going to
improve completion rate.
Performance is
monitored & reported on
a monthly basis to
senior managers and
EEIL L % of looked after children tsgrrse:leg:ge;;;sgr?aclllil
having a current (up-to- o o o o o S ) )
DCS 027 | ioie) Parsonal Education 100% A 53.65% A 53.85% A y, | 100% | 53.85% A | contacted with lists of
(Local Plan children with outstanding
PI) PEPs. PEP workshops
have been set up to
support staff. Additional
work is being
undertaken to assess
and address all the
issues
tgg % of prosecutions issued 75%, 6 out of 8
for non-school attendance o o o o o compliance. Workloads } )
L&P (1I_2<.?cal within 14 days of receipt of 90% A 1% A 5% A z 90% 5% A within team reason for
PI) instructions non-compliance
L&P % of looked after children
LDS satisfied with works 0% Nil referrals from
1 0, 0, 0, 0, - -
i gl?(g)cal gﬁg?:;nce placement 8% A 0% A 0% A 9 80% ° A Children’s Services

PI)




Direct | Pl Ref | Definition 05/06 | Autumn | Spring | Summer | End of | Year Comments Top Bottom
Target | 05 06 06 Year Status Quartile | Quartile
Actual Actual | Derived | Actual 2005/06 | 2005/06
(up to
26/5/06)
% of half days missed due to total Absence in the secondary sector is up, but only by
(that is authorised and unauthorised) 0.05% which is marginal in the circumstances, and
DCS BV 045 absences in secondary schools 8% 7.49% 9.1% 6.6% 8.05% ) it is likely that the sickness virus played a 7.26% 8.3%
maintained by the Local Education significant role in secondary school absence. 10
Authority schools are now below the OfSTED target of 93%
End-of-year data indicates total absence in
primary schools of 6.1%, above the target of 5.4%.
Nationally along with our statistical neighbours all
schools have suffered in terms of absence related
% of half days missed due to total to a sickness virus that swept the country.
(that is authorised and unauthorised) Additionally in most primary schools across the
DCS BV 046 absences in primary schools 5.4% 5.53% 7.06% 5.13% 6.1% A country there is a danger of absences being too 5.13% 5.98%
maintained by the Local Education easily authorised leading to a further danger of
Authority absence becoming habit forming in children. This
may manifest itself when moving to secondary
school unless primary schools authorise absence
more effectively which in turn enables the EWS to
more readily challenge parents
Direct | Pl Ref | Definition 06/07 | Autumn | Comments
Target | 06
Actual
5 -
% of _haIf days_ missed due to tot_al There has been a significant improvement in this reporting period compared with the corresponding period last year.
(that is authorised and unauthorised) : o : ;
- o o 5 secondary schools have been designated ‘priority’ schools by the DfES in respect of the number of persistent absentees that they
DCS BV 045 absences in secondary schools 7.2% 7.23% ) ) o L L o .
L . have on roll. A strategic group has been established to address this issue and it is anticipated that it will result in an overall
maintained by the Local Education . .
Authority improvement in secondary attendance over the next two terms
% of half days missed due to total
(that is authorised and unauthorised) A significant improvement in primary absence has been recorded during the first term of this academic year compared with the
DCS BV 046 absences in primary schools 5.25% 4.74% corresponding period last year. This is due in the main to a reduction in the ‘winter sickness’ virus which had a major impact on last

maintained by the Local Education
Authority

year’s figures, and re-configuration of the Education Welfare Service




Safety Matters Key Performance Indicators 2006/07

Direct | PI Definition 06/07 | Q1 Q2 Q2 Q3 Q3 V YTD YTD YTD Comments Top Bottom
Ref Target | Status | Actual | Status | Actual | Status | Prev. | Target | Actual | Status Quartile | Quartile
Q 2005/06 | 2005/06
Q3 figures show a
marginal improvement
% of child in performance. The
BV protection cases position in terms of not
162 which should have o o o o o meeting 100% equates o o
DCS (PAF | boon reviewed 100% X 97.2% o 97.5% () y, | 100% 97.5% () 03 et whoss 100% 100%
C20) during the year that reviews were cancelled
were reviewed and then were
subsequently out of
timescale
Q3 figures show
performance over the
previous 12 months. If
. . the actual figures for
Re-registrations on quarters 1,2 and 3 were
PAF the Child ’
DCS | ps Protoction Register | 11% X 14% X 14.5% X ) 11% 14% 3 | used then the PI Value - -

(%)

would be 17.4%. This
shows a drop in
performance but would
just secure Dudley a 4
Blob banding




Section 4
CPA Performance Indicators

The CPA service assessment score for each block — Environment, Housing and Culture —
is derived from a performance information score and an inspection score (where relevant).

The performance information score for each of the service assessments will be derived by
combining results for the performance indicators (Pls) detailed in this section.
Performance of each Pl will be compared against pre-determined thresholds. The lower
and upper thresholds provided by the Audit Commission in “CPA — The Harder Test
2006 are provided for comparator purposes, and those indicators falling below the lower
threshold at quarter 3 are [HiGIGMIEAN These thresholds are subject to revision by the
Audit Commission.

In addition, those marked KPI are Key Council Plan Performance Indicators included in
Section 3.

Approach to scoring performance indicator data for Housing and Culture
Assessments 2007

Proportion of data items Pl Data
Score
No Pls at or below the lower threshold, and 35% or more Pls at or 4

above the upper threshold

No more than 15% of Pls (or 1 Pl if 15% equates to less than 1) ator | 3
below the lower thresholds, and 25% or more Pls at or above the
upper thresholds

Any other combination 2

35% or more Pls at or below the lower threshold 1

Approach to scoring performance indicator data for Environment Assessment 2007

Becoming a Planning Standards Authority (to be announced in March 2007) will limit
the Environment Score to a maximum of 2

Only if 16 Environment indicators were below the lower thresholds would we score a
1




CPA Key Performance Indicators 2006/07

Culture Service Assessment 2006

Direct

Pl Ref

Definition

06/07
Target

Actual

@Q1

Actual

@ Q2

Actual

@Qs

Actual

@Q4

Threshold Position

@Qs

Lower
Threshold

Upper
Threshold

Participation

DCS

C16

% of 5 — 16 year olds in school
sports partnerships engaged in two
hours a week minimum on high
quality PE and school sport beyond
the curriculum

Reported at Year End

Below 75% of
pupils in school
sports
partnerships

80% of pupils in
school sports
partnerships




Section 5
Partnership Working Progress Report

February 2007

This section is intended to give an overall picture of developments with the
Council’s partnership working.

Local Area Agreement

Our final submission went in on time on 26™ January. Because this follows
two draft submissions that were the subject of thorough dialogue with
government departments, it is not anticipated that any significant alterations
will be necessary. We therefore await ministerial approval during February so
that we can begin working to the agreement in April. Detailed work on project
plans, financial protocols, and performance management is now well
advanced.

Partnership Evaluation

The Audit Commission have informed us of the key lines of enquiry for the
2007 use of resources assessment. They will be concentrating on the
following areas in respect of our partnership working:

» Financial Management, level 2
The financial performance of significant partnerships is regularly reviewed,
linked to outputs, and the results shared with partners and acted upon.

= Financial Management, level 4
The medium-term financial strategy describes in financial terms joint plans
agreed with partners and other stakeholders.

= Internal Control, level 2
The council has identified its significant partnerships and has appropriate
governance arrangements in place for each of them.

= Internal Control, level 3

The risk management process specifically considers risks in relation to
significant partnerships and provides for assurances to be obtained about the
management of those risks.

» Internal Control, level 4
Governance arrangements with respect to partnerships are subject to regular
review and updating.




Building on work previously done by the Partnership Working & Consultation
Group, we are ensuring that each of our most significant partnerships self
assesses using the partnership evaluation tool. Following that we aim to
ensure that within the required time frame each partnership has put into place
steps to take any remedial action that may be necessary.

Members will be informed of the outcome of this exercise through the
quarterly report at the earliest opportunity.



Section 6
Risk Management

The section provides an overview of current High Net and Monitored Risks
across the Authority. There are currently 25 risks in these two categories,
shown in the tables on the following pages.

Work is ongoing to ensure that these risks are explicitly linked to Council
strategic objectives, in order that changes in their status that may impact on
performance can be monitored and reviewed.

Net Risk Status is shown after mitigating actions have been applied:

High Risk Status

Medium Risk Status

Low Risk Status

NB The risk information contained in this section does not reflect recent
Corporate Board discussions and is being actively reviewed at the time
of publication.



High Net Risks (as per Risk Register)
at 15" February 2007

Directorate Division Risk Owner Mitigating Actions

Children's Key Strategic 1812 Failure to contain spending John Freeman | ¢ Implement strategies to reduce the H H
Services Issues pressures within approved budget number of 'looked after children’

levels in respect of Looked After e Develop a regional commissioning

Children approach

¢ Increase the range of support
services within the borough to
prevent admissions to care

e Increase in-borough EBD education
provision




Section 7

Financial Reporting

Financial Monitoring Regime (FMR) Latest Position
(end December 2006)

Service 2006/07 Projected  Variation Narrative
Approved Spending
Budget
0[0]0] £000
Chief Executive’s 10,098 10,763 665 | As previously reported
Children's Services 54,214 56,072 1,858

Due to an increase in the number of looked
after children, particularly those placed out
of borough; operational pressures in the

Iéefsr:] B2 0 118 118 | Council's Children's Homes and additional
alances costs of pupil support (mainly Home to
School Transport for special schools)
54,214 55,954 1,740
DACHS 75,912 75,912 0
DUE 51,943 51,943 0

Better than forecast interest on
Finance 3,176 2,476 -700 | investments resulting from increased cash
flows and favourable interest rates

Law and Property 2,272 2,272 0

Total 197,615 199,320 1,705




Section 8
Directorate Reporting

This section provides more detailed reporting on Directorate progress towards Council Plan and
Directorate Strategic Plan objectives and exception reporting on Best Value and Local
Performance Indicators.

In particular, Directorates are asked to report on any significant variation from anticipated
progress, new pressures arising within the Directorate having implications for performance and
to advise on proposed actions to be taken.

Directorates also report on any significant achievements of note during the period, such as any
external accreditation, nomination for awards or positive publicity.



Dudley MBC
Sickness Analysis April 2006 to December 2006

ALL EMPLOYEES A B C D
FTE days Days lost | Sickness
of per FTE as a % of
DIRECTORATE sickness | FTE STAFF | member FTE days
since of staff since
1 April 1 April
Chief Executive’s 2721.64 314.3 8.65 5.20
Children’s Services 9257.58 1116.2 8.29 4.98
DACHS 24319.52 2444 .2 9.95 5.98
Finance 3959.79 560.1 7.07 4.25
Law & Property 809.99 183.8 441 2.65
Urban Environment 10820.55 1171.1 9.24 5.55
Total 51889.07 5789.7 8.96 5.38
ALL EMPLOYEES
Schools Total 23020.13 4716.5 4.88 3.29
ALL EMPLOYEES
AUTHORITY TOTAL 74909.20 10506.2 7.13 450

Sickness as a % of FTE days in 2005/6 = 5.05
Sickness as a % of FTE days in 2004/5 = 5.23

To comply with the statutory indicator, calculations are based on FTEs of 198 working
days per annum (16.50 per month) for school staff and 222 per annum (18.5 per
month) for all others, thus excluding holidays and leave.

Column C = Column A
Column B

Column D = Column A
(Number of months of report x working days per month x Column B)
x 100



Quarterly Directorate Issues Report

Directorate: Children’s Services 2006-07 Quarter 3

1. KEY ISSUES FOR THE DIRECTORATE HAVING IMPLICATIONS FOR THE

DELIVERY OF COUNCIL PLAN MILESTONES

Issue

National initiatives and

Legislation including:

e Every Child Matters —
Change for Children

e DfES Five Year Strategy

e 14-19 Action Plan

e Information Sharing and
Assessment (CAF, ISI,
Service Directory)

e Education and Inspections
Act 2006

e Childcare Act 2006

e DfES Capital Programmes;

e Equality Act 2006 and Racial
and Religious Hatred Act
2006

e Local Government White
Paper, Strong and
Prosperous Communities

e Green Paper — Care Matters

Comment and Proposed Action

The increasing degree of complexity, volume and cost of
national initiatives and legislation requires an intense
degree of detailed planning/project management
together with appropriate resourcing

Pressures for change -
external and internal

e Emerging budget pressures for the current financial
year result in the need for in-year savings

e Budget pressures for 2007-08

e Children’s Services — particularly the quality and

nature of our partnerships and external relationships

— challenges as we move to become a Children’s

Trust

The future role of local authorities

Investing for the Future

Primary Capital Programme

Grading and Pay Review

Compliance with Gershon efficiency measures

Legislation regarding information i.e. Freedom of

Information Act, Data Protection Act, business

continuity, single status




Issue

Comment and Proposed Action |

Primary and Secondary Schools
Review

The implementation of the reviews of school provision
presents continuing challenges across the Directorate

Strategic planning for the
development of Children’s
Services Directorate

Remodelling of the Directorate is substantially complete.
Whole ‘cross-directorate’ planning is underway which
will allow us to develop unified coherent strategic
planning process that fully incorporate all of our
responsibilities towards children and young people

Support for School ICT beyond
2009

DGIfL Contract ends in 2009 — issues around continuity
of provision

New OFSTED Inspection
Framework for schools

The new inspection framework continues to challenge
schools which require additional support

Flexible offer for nursery
education

This is a new initiative which will require time for
development and training and close working with
schools to deliver. A pilot project will be to support this
initiative

Implementation of
Transformation Fund and Early
Years Workforce Development
Issues

This is a new initiative that will demand extra
management time and time to link with other working
developments within the Directorate

Children’s Services Information
Advice and Guidance Duty
under Childcare Act

The service is now in PPI division, but still being
supported by Early Years due to lack of capacity in PPI.
Challenges still remain in implementing the IAG duty

Local Authority and Partnership
Structures

New partnership arrangements, planning and targets
need to be agreed and related to existing planning and
working arrangements

The Partnership needs to clearly articulate its aims,
terms of reference, structures and planning in order to
add value to current divisional work and improve the
impact for children and young people

Clear leadership, guidance and capacity is required on
area planning, CAF, ISA and other areas that requires
partnership working in order to ensure that divisional
plans are appropriate and can be carried out against
very tight timescales




Issue

Implementing the Ten Year
Childcare Strategy

Comment and Proposed Action

The tasks are:

¢ to establish a common vision

e to carry out a review of supply and demand

e to establish Children’s Centres Phase 1 and Phase 2

e to implement the Children’s Workforce Strategy in
relation to the Early Years

¢ to develop the training and development programme
to support development of integrated early years and
childcare services

e to develop the capacity to respond to the impact of
the New OFSTED Integrated Inspection Framework

e to review the role of the children’s information service
in relation to Children’s Services changes and
Dudley Council Plus

School Improvement Partners
(SIPs)

The School Improvement Partner programme will
provide challenges to schools and the local authority

The secondary programme will be implemented from
September and planning is scheduled for primary,
special and children centre SIPs

2. KEY ISSUES RELATING TO DIRECTORATE STRATEGIC PLANS

Issue

DCS Strategic Planning

Comment and Proposed Action

In support of developing a unified Directorate Strategic
Plan a series of divisional workshops will take place
during February. The DSP will be developed using the
Every Child Matters Outcome Framework as the
principal planning framework, prioritising aims and
identifying key objectives to fulfil the aims, together
with the actions of the Joint Area Review and Children
and Young People’s Plan

Children and Young People
Plan

Progress against the Children and Young People’s
Plan has been reviewed, to inform the revision of the
Plan due to be published in April 2007

JAR Recommendations

Recommendations from the now published Joint Area
Review report will be incorporated into both the
Children and Young People’s Plan, the DSP and
Divisional plans. Progress against the
recommendations will be externally assessed in the
Annual Performance Assessment in 2007




3. PERFORMANCE INDICATORS

(@)

Quarterly Reported Key Performance Indicators

BV 049

PAF A1l:

% of looked after children at
31 March with 3 or more
placements during the last
financial year

Caring Matters

Performance Indicator ' Comment and Proposed Action

Figures for quarter 3 2006/07 show that continued good
performance is being maintained. Dudley will hold its 5
Blob rating for 2006/07 if performance holds at this level.
In 2005/06 90% of English Councils achieved 5 Blobs

BV 163

PAF C23:

Number of looked after
children adopted during the
year as a % of children
looked after

The quarter 3 figure for 2006/07 is an estimate. There
have been 24 adoption orders granted, with a further 3
applications lodged for this financial year. Assuming
that all applications are completed and approved, there
are likely to be 27 adoptions this financial year

In 2005/06, 45.3% of English Councils achieved 5 Blobs
for this indicator, 8.7% 4 Blobs and 12.0% 3 Blobs

Performance Indicator

BV043a:

% of statements of special
educational need issued by
the authority in a financial
year and prepared within

18 weeks (a) excluding
those affected by
exceptions to the rule under
the SEN Code of Practice

Learning Matters

Comment and Proposed Action

Improved performance has been maintained with a
completion percentage of 100 for November and
December

BV 043b:

% of statements of special
educational need issued by
the authority in a financial
year and prepared within

18 weeks (b) including
those affected by
exceptions to the rule under
the SEN Code of Practice

There has been a slight dip in performance but overall
the completion percentage remains within tolerance




Learning Matters

Performance Indicator

BV 047:

% of schools being placed
in OfSTED serious
weaknesses/improvement
notices (new framework
September 2005)

Comment and Proposed Action

Two schools remain with a notice to improve. One
school successfully removed from the category following
OfSTED inspection

BV 048:
% of schools being placed
in OfSTED special

One school remains in this category with an additional
school placed in the category in November 2006

measures
BV 050 Figures for quarter 3 are based upon those children in
PAF A2: the cohort who left care in quarters 1, 2 and 3 and on

% of young people leaving
care aged 16 or over with
at least 1 GCSE at Grade

the results of those young people who will be 18 in the
financial year 2006/07. The figure below is an estimate
of the final year end result. The actual figures for

A* - G or GNVQ 2006/07 are 9/22 = 40.9%
BV 161 Figures for quarter 3 are estimates based upon those
PAF A4: children in education, training and employment in the

% of looked after children
engaged in education,
training or employment at
the age of 19

reporting period. Actual figures for quarter 3 were 11/20
= 55%

Note: Currently 82.3% of all 19 year olds are in
education, training or employment within the region

DELL A&I 009

(Local PI):

Number of pupils
permanently excluded
during the year from all
schools maintained by the
Local Education Authority
per 1000 pupils at all
maintained schools

Overall performance well on target

DELL A&l 027

(Local PI):

% of looked after children
having a current (up-to-
date) Personal Education
Plan (PEP)

Work on-going to improve completion rate.
Performance is monitored and reported on a monthly
basis to senior managers and team members. Social
workers are personally contacted with lists of children
with outstanding PEPs. PEP workshops have been set
up to support staff. Additional work is being undertaken
to assess and address all the issues




Learning Matters

Performance Indicator

BV045:

% of half days missed due
to total (that is authorised
and unauthorised)
absences in secondary
schools maintained by the
Local Education Authority

Comment and Proposed Action

Absence in the secondary sector is marginally up and in
terms of secondary schools it is likely that the sickness
virus played a significant role in secondary school
absence. 10 schools are now below the OFSTED target
of 93%

BV046:

% of half days missed due
to total (that is authorised
and unauthorised)
absences in primary
schools maintained by the
Local Education Authority

End-of-year data indicates total absence in primary
schools of 6.10%, above the target of 5.4%. Very many
schools have suffered in terms of absence related to a
sickness virus that swept the country. Additionally in
most primary schools across the country there is a
danger of absences being too easily authorised leading
to a further danger of absence becoming habit forming
in children. This may manifest itself when moving to
secondary school unless primary schools authorise
absence more effectively which in turn enables the EWS
to more readily challenge parents

Safety Matters

Performance Indicator

BV 162

PAF C20:

% of child protection cases
which should have been
reviewed during the year
that were reviewed

Comment and Proposed Action

Quarter 3 figures show a marginal improvement in
performance. The position in terms of not meeting
100% equates to 3 children whose reviews were
cancelled and then were subsequently out of timescale

PAF A3:

Re-registrations on the
Child Protection Register
(%)

Dudley achieved optimum performance for this indicator
in 2005/06 for the third consecutive year

Figures for quarter 3 show performance over the
previous 12 months. If the actual figures for quarters 1,2
and 3 were used then the Pl Value would be 17.4%.
This shows a drop in performance but would just secure
Dudley a 4 Blob banding

In 2005/06, 36% of English Councils achieved 5 Blobs




(b) Other Directorate Performance Indicators — Reporting by Exception

Performance Indicator Comment and Proposed Action

No exceptions have been reported for this quarter.

4. SIGNIFICANT ACHIEVEMENTS/POINTS OF NOTE

¢ Netherton Arts Centre - phase one of the refurbishment of has now been completed

e Dudley Youth Awards - Dudley Youth Council held their third annual Dudley Youth
Awards Ceremony at Dudley Concert Hall on 10th October. Over 200 people
attended to see young people awarded for their positive contributions to their local
communities. The Youth Councils new 'Positive Images Advertising Campaign' was
also launched at the event - this uses poster and cinema advertising to challenge
negative stereotypes about young people

e YOF Road Shows - during October half-term the Youth Opportunities Fund young
people's panel visited youth centres in each of the five areas and gave out money to
young people who had good ideas for projects and activities they would like to do.
Approximately £13,500 was given out throughout the week and a further 150 project
applications were assessed by the panel following the end of October deadline

e Regional Youth Work Conference — Walsall - four young people from our peer
inspection group attended the regional youth work conference on 31st October at
Bescott Stadium, Walsall. They ran a workshop for other young people and staff to
show them how the group had been set up in Dudley, what they did and how it all
worked. The group received some excellent feedback and a number of nearby local
authorities were interested in copying our model!

e UKYP Circles of Reconciliation and Number 10 Downing Street - Dudley's
members of youth parliament travelled down to London during December to take part
in a national UKYP event. The Circles of Reconciliation brought together key decision
makers such as government ministers and Chief Execs, with young people, to
participate in circular debates, themed around different issues of reconciliation.
Following the event local MP lan Austin arranged for the members of the youth
parliament to visit Number 10 Downing Street, and meet Tony Blair!



Quarterly Directorate Issues Report

Directorate: Urban Environment

2006-07 Quarter 3

3. PERFORMANCE INDICATORS

(@) Quarterly Reported Key Performance Indicators

Performance Indicator Comment and Proposed Action

BV170c: Target 4000, Actual 8272
Number of school pupils

galleries in organised
school groups

visiting museums and Performance is well ahead of target




Quarterly Directorate Issues Report

Directorate: Law & Property 2006-07 Quarter 3

1. KEY ISSUES FOR THE DIRECTORATE HAVING IMPLICATIONS FOR THE
DELIVERY OF COUNCIL PLAN MILESTONES

Issue Comment and Proposed Action

L19.3a — Offer work experience to
looked after children. 80% of children
satisfied with placement (L&P Ref
S.5.1a)

A Nil referrals from Children’s Services

L21.3b — To issue 90% prosecutions A 75% 6 out of 8 compliance. Workloads

for non-school attendance within 14 within team reason for non-compliance
days of receipt of instruction (L&P Ref

L.6.1a)
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