
 
  

DUDLEY HEALTH AND WELLBEING BOARD 
 
2nd December 2015 

JOINT STRATEGIC NEEDS ASSESSMENT (JSNA) – THE NEXT STEPS 
 
BACKGROUND 
 

1. The framework for identifying current and future health and wellbeing priorities for 
the population of Dudley, through the Joint Strategic Needs Assessment was 
introduced in 2007. Responsibility for the JSNA passed to the Health and 
Wellbeing Board in April 2013.  A JSNA sub-group was established, chaired by 
the Director of Public Health. The core aim of the JSNA is to develop local 
evidence based priorities for commissioning which will improve the public’s health 
and reduce inequalities.  

 
2. In January 2015, the H&WBB nominated a new chairperson of the JSNA group 

from West Midlands Fire Service. This provided an opportunity to review the 
effectiveness of the JSNA in informing intelligence based priorities and decision 
making. The outcomes of this review were presented to the last Health and 
Wellbeing Board meeting on the 9th September 2015. 
 

 
KEY RECOMMENDATIONS FROM THE REVIEW 
 
3. A number of recommendations were made from the review to enhance the JSNA 

process for Dudley which were agreed at the September Board meeting: 
 

• To widen the scope of the JSNA to capture assets as well as needs, therefore 
developing JSNA into a Joint Strategic Assessment of needs and assets (JSA) 

• To continue to present intelligence using the life course approach and widen the 
intelligence included to include indicators of  population’s quality of life, the wider 
determinants of health and current spending and investment in specific areas that 
can be compared to information about the level of need or assets 

• To include  intelligence about community experience of, and priorities for, health 
and wellbeing in the JSA to complement, and provide insight into the issues 
arising from analysis of ‘objective’ hard data 

• To establish ‘All About Dudley Borough’ as the repository for the JSA data 
collection  including the output of intelligence gathering with local people 
undertaken by HWBB partners.  

• To ensure success of the JSA in informing priorities and commissioning decisions 
by embedding an ‘intelligence led’ culture across partner organisations 

• To develop a responsive and flexible JSA that can provide strategic intelligence 
when needed by decision makers, whilst still being future focused and  provide 
horizon scanning on health and wellbeing issues. 
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• To widen the range of JSA products to be defined to make the JSA accessible to 
all and accessible to a wider target audience -all those who can contribute 
intelligence and all those who need intelligence to help make decisions.  

• To establish a partnership agreement to establish shared commitment and 
resource for the JSA process across all partner organisations. 

• To re-invigorate the JSNA sub-group to comprise of ‘users’ of intelligence as well 
as ‘producers’ of intelligence and to take on the delegated responsibility for the 
update of the Health and Wellbeing Strategy.   

 
4. It was agreed at the September Board meeting that the following items be 

developed and presented to the December Board meeting, which are attached in 
the following Appendix: 

 
• terms of reference for a revised JSA sub-group 
• an implementation plan for the JSA group 
• a draft  of the design of a consistent JSA process 
• examples of proposed JSA products  
 
FINANCE 
 
5. Any financial implications arising from the future development of the JSA group 

would be met from within existing budgets between the agencies. 
 

LAW 
 
6. There are no legal implications 
 
EQUALITY IMPACT 
 
7. The JSNA process and delivery considers information and evidence for different 

demographic groups.  Future strategy development would include equality impact 
assessments. 

RECOMMENDATIONS  
 
8. The Health and Wellbeing Board is asked: 

 
• To approve the terms of reference for a revised JSA sub-group and 

implementation plan 
• To comment on the proposed JSA process 
• To note and agree the examples of JSA products 
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Signature of author/sponsor 
 

 
 
Neil Griffiths 
Group Manager, Black Country South, West Midlands Fire Service 
 
 
 
 
 
 
Deborah Harkins 
Chief Officer for Health and Wellbeing (Director of Public Health) 
 
 
 
Contact officer details 
 
Dr Angela Moss 
Public Health  
Dudley Council 
 

 
Karen Jackson 
Public Health 
Dudley Council 
 

Neill Bucktin 
Clinical Commissioning Group 

Shoba Asar-Paul 
Commissioning Hub 
Dudley Council 
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