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Organisation and 

Author 
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Purpose To provide an update from the Integrated Model of Care 

Implementation Group. 

Background Over the last few months over 80 staff from across health and 
care partners in Dudley have been engaged in developing the 
new model of integrated health and care.  
 
The new model sets out how care will be different in Dudley as a 
result of true collaboration and shared outcomes and the 
attached diagram illustrates this. The final image will be 
interactive and enable people to hover over the personas and 
understand how the model was developed based on people’s 
experiences. It illustrates the shared vision for what the integrated 
health and care model in Dudley will look like. All partners have a 
role to play in the system. 

Key Points  

 

A new model of care has been developed. 

A new governance / delivery structure has been agreed. 

It is anticipated that the work of the Transformation Groups will be 

completed by November 2022.  Following this, other priority 

workstreams identified will be supported to transform services. 

Over the past few months, we have seen innovative practice and 

collaboration by our committed workforce, who have been given 

permission to do things differently and to take the space to build 

relationships.   

Emerging issues for 

discussion 

How integration and collaboration can be improved in the context 

of the Health and Wellbeing Board’s duty to encourage integration. 

Key asks of the 

Board/wider system 

To note the progress made. 

To provide recommendations and offer support on sharing and 

implementing the model with partners, the workforce and vitally the 

public. 



 

 

 
Contribution to H&WBB 
key goals. 

 Healthy weight 

 Reducing loneliness 
& isolation 

 Reducing impact of 
poverty 

The new model of care will contribute to all H&WBB goals 
 

Contribution to Dudley 
Vision 2030 

 Home to hard graft, enterprise and innovation 
 Home to the skilled workforce of tomorrow 
 Home of warm welcomes and close-knit communities 

 

 
Contact officer details: Sally Cornfield, Programme Manager – Dudley Health and Care 
Partnership Board, sally.cornfield@nhs.net  
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