Appendix 3

Dudley Joint Strategic Assessment Framework
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OUTCOME J*

To involve the
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feedback sucess to
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All activities to
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outcomes of a life
course approach

Intelligence that
defines the H&WB To create a
strategy & culture that is

underpinns the work intelligence led /
\ identified from it. /

To create
collaboration
across all
partners

How it will work.....

The JSA Leadership group will need to be made up from a wide range of
partners who are both users and analysts of intelligence and who will need to
be able to:

e Contribute to providing intelligence from their sector

e Commit to providing resources that will deliver action plans and
outcomes.

The JSA will be broken down into 2 segments
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Producing Ongoing
intelligence & ensuring
its use

Act on intelligence to
deliver improved H&WB
outcomes through a
joint H&WB strategy

Ongoing surveillance of the health, quality of life and determinants of health in
Dudley

This will be evidence and data about people’s lives which can be collated and
visually produced using all about Dudley web site and other innovative
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This ongoing intelligence could also include:

e Service data, surveys, community engagement, asset mapping,
financial information and data available for manipulation and analysis,

e Various synthesis of the data to give an overview of the key issues as a
spotlight series report- e.g. on a life stage or a theme.

¢ Infographics featuring the headline issues for each stage of the life
stage or a theme.
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This approach should identify where the gaps are and why. Then the ongoing
intelligence will be synthesised to identify the key health and wellbeing
priorities for the Borough and also gaps in intelligence.

The JSA leadership group will then put in place a framework to fill these
intelligence gaps.

This intelligence will then formulate priorities that can be implemented to the
delivery part of the JSA through the health and wellbeing strategy.

Delivery of strategic assessments of Health and Wellbeing Priorities

Once the priorities have been agreed, the H&WB strategy will be produced
and will be implemented by nominated contributors from relevant partners
who will work together to plan, implement and then evaluate a specific priority.
This may include the need for additional more focused intelligence to
establish the strategy to achieve the H&W strategy priority. This will be led
from the JSA group.

Step 1 of this process will be to undertake further analysis around the key
theme that was identified. This will be done by looking across the wider needs
and assets of the population as shown below.
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This analysis will then provide the evidence to create a targeted action plan
that would be focus around the following criteria.

outcomes
focused

final partner
evalaution contribution

regular
monitoring

spesific
activities /
commisioning

Each key theme will have a task and finish group who will be accountable for
the delivery of the plan to produce any intelligence required y report progress
back through the JSA Leadership group.
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In summary

Intelligence
anaylised for
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