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DATE

15t December 2022

TITLE OF REPORT

Joint Strategic Needs Assessment (JSNA) Update Report

Organisation and
Author

Dr Marion Gibbon, Dudley Metropolitan Borough Council

Purpose

To inform the board about the proposed approach to the JSNA
and agree way forward

Background

The purpose of Joint Strategic Needs Assessments (JSNAs) and
Joint Health and Wellbeing Strategies (JHWSSs) is to improve the
health and wellbeing outcomes of the local community and
reduce inequalities for all ages. Guidance has been provided for
their preparation which is especially important as under the
Health and Social Care Act 2012, JSNAs and Joint Health and
Wellbeing Strategy forms the basis of Integrated Care Board
(previously required by Clinical Commissioning Groups), the NHS
Commissioning Board and local authority commissioning plans,
across all local health, social care, public health and children’s
services.

The JSNA and JHWS process is crucial to the system in order to
make real improvements to the health and wellbeing of local
people

Key Points

1. Look at best practice and ‘what works’
2. Dudley Insight website as host

3. Morph the ‘All About Dudley’ approach to form a Dudley
Insight Group (DIG) to network/ showcase/ build
relationships and trust

4. JSNA working group (sub-group of DIG) — utilise/ build
on expertise & shared ownership (“joint”)

5. Form a Power Bi User Group

6. Community Insight and Engagement - Co-production and
lived experience working with Dudley Community and
Voluntary Sector
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7. Showcase (JSNA ‘on tour’!)

Emerging issues for
discussion

e Discussion and agreement of JSNA approach and aims of the
Dudley Insight Group

e Agree formation of a JSNA oversight group

e Resources and use of Power Bl

e Developing Community and Partner Engagement

e Place based arrangements and incorporation in JSNA across
the life-course

e Agreeing linkage with Population Health Management
approach within Health

Key asks of the
Board/wider system

Ensuring that there is an integrated approach to the development
of the JSNA that takes on board the needs of the system and
incorporates a resource allocation that makes it possible. A
consideration of how the Black Country Academy works with the
boroughs and provides support. A consideration of whether links
need to be made with academic partners.

Contribution to H&WBB

key goals:

¢ Healthy weight

¢ Reducing loneliness
& isolation

¢ Reducing impact of
poverty

The JSNA underpins the Health and Wellbeing Strategy and the
priorities established by the Health and Wellbeing Board. Without
a robust process for the JSNA it is challenging to establish the
goals of the H&WBB.

Contribution to Dudley
Vision 2030

The JSNA underpins the Dudley Vision 2030. The analysis
contained within it shows the baseline position and allows
achievements to be monitored and evaluated. Where performance
data shows that inequalities are worsening it enables mitigating
action to be taken.

Contact officer details

Dr Marion Gibbon Interim - Assistant Director of Public Health marion.gibbon@dudley.gov.uk




