Dudley

Metropolitan Borough Council

Minutes of the proceedings of the Extraordinary Meeting of the Council

Thursday, 30" January, 2025 at 6.00pm
in the Council Chamber, The Council House, Priory Road, Dudley

Present:

Councillor H Bills (Mayor)

Councillor P Lee (Deputy Mayor)

Councillors A Ahmed, S Ali, K Archer, P Atkins, S Azad, F Barras, C Bayton,

D Bevan, | Bevan, P Bradley, K Casey, B Challenor, S Clark, J Clinton, E Cobb,
B Collins, M Cook, D Corfield, J Cowell, T Creed, A Dale, A Davies, K Denning,
P Dobb, P Drake, S Edwards, A Goddard, S Greenaway, J Griffin, L Hamblett,

D Harley, P Harley, S Henley, J Hill, A Hopwood, S Keasey, | Kettle, K Khan,

E Lawrence, K Lewis, W Little, P Lowe, Q Mughal, S Mughal, S Phipps, R Priest,
K Razzaq, C Reid, S Ridney, D Roberts, T Russon, P Sahota, | Sandall, A Smith,
E Stafford, D Stanley, A Taylor, E Taylor, J Thorne, A Tromans, S Turner,

M Webb and K Westwood together with the Interim Chief Executive and other
Officers.

68 Mayor’'s Announcements

(@) Councillor A Taylor

The Council expressed best wishes to Councillor A Taylor on the
occasion of his 90™ birthday.

(b) Extraordinary Meeting of the Council

The Mayor reminded Members that this was an Extraordinary
Meeting of the Council. She also expressed appreciation for the
work undertaken by the Overview and Scrutiny Committee at its
meetings on 20™, 22" and 23" January, 2025.
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(c) Councillor Alex Dale

The Mayor welcomed Councillor Alex Dale to his first full Council
meeting since the by election in the Brockmoor and Pensnett Ward
on 19" December, 2024.

(d) Mayor’s Ball

The Mayor’s Ball would be held on 25" April, 2025 at the
Copthorne Hotel, Brierley Hill.

69

Apologies for Absence

Apologies for absence were submitted on behalf of Councillors A Aston,
C Eccles, M Hanif, M Hussain, L Johnson, C Littler and A Qayyum.

Condolences were extended to Councillor A Aston following the recent
death of his father.

70

Declarations of Interest

No declarations were made by Members in accordance with the
Members' Code of Conduct.

71

Dudley MBC Improvement Plan

A report of the Cabinet was submitted.

The recommendations in the report were moved by Councillor P Harley
and seconded by Councillor P Bradley.

Following the debate, Councillor P Harley exercised the right of reply
pursuant to Council Procedure Rule 14.9.

The motion was put to the meeting and it was
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Resolved

(1)  That the high-level Dudley MBC Improvement Plan, as detailed
within the Dudley MBC Improvement Plan Brochure, be approved
and adopted to provide a clear direction for the Council’s
improvement journey to deliver financial sustainability, overall
transformation of Council functions and address recommendations
from external reviews.

(2)  That the Dudley MBC Improvement Panel be established, with the
terms of reference set out in Appendix 2 to the report, and that the
Panel meet monthly to provide external assurance and challenge
on progress with delivering the Improvement Plan and associated
outcomes.

(3)  That monthly progress updates to the Improvement Plan be
submitted to the Cabinet and Corporate Management Team,
starting in March 2025, by exception.

(4)  That the Overview and Scrutiny Committee undertake scrutiny on
progress twice yearly.

(5)  That the support provided by the groups referred to in paragraph
14 of the report, in the delivery of the Improvement Plan, be noted.

72

Council Tax Reduction Scheme

A report of the Cabinet was submitted.

The recommendation in the report, together with an additional
recommendation circulated at the meeting, was moved by Councillor
S Clark and seconded by Councillor P Bradley.

Following the debate, Councillor S Clark exercised the right of reply
pursuant to Council Procedure Rule 14.9.

The motion was put to the meeting and it was
Resolved

(1)  That the changes to the Council Tax Reduction Scheme for
2025/26, as set out in Annex C to the report, be approved.
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(2)  That the Cabinet identifies resources to be made available to
supplement the budget currently available to support the
Discretionary Council Tax Relief Scheme and that Cabinet
commits to set aside an additional sum of £1m for this purpose to
be taken from the forecast General Fund underspend of £5.9m in
2024/25 when that outturn position is confirmed to Cabinet in late
May/early June 2025.

Pursuant to a request under Council Procedure Rule 16.4, the voting on
the above resolution was recorded as follows:-

For (33)

Councillors P Atkins, F Barras, D Bevan, | Bevan, P Bradley,

B Challenor, S Clark, J Clinton, B Collins, D Corfield, T Creed,

A Dale, A Davies, P Dobb, A Goddard, S Greenaway, D Harley,

P Harley, S Henley, J Hill, A Hopwood, E Lawrence, P Lee, K Lewis,
W Little, S Phipps, K Razzaq, T Russon, | Sandall, D Stanley,

A Taylor, J Thorne and M Webb.

Against (26)

Councillors A Ahmed, S Ali, K Archer, S Azad, C Bayton, K Casey,
E Cobb, M Cook, J Cowell, K Denning, P Drake, S Edwards,

J Griffin, L Hamblett, S Keasey, P Lowe, Q Mughal, S Mughal,

C Reid, S Ridney, D Roberts, P Sahota, A Smith, E Taylor, S Turner
and K Westwood.

Abstain (4)

Councillors K Khan, R Priest, E Stafford and A Tromans.

73

Dudley Council Pay Policy 2025/26

A report of the Cabinet was submitted.

It was moved by Councillor S Clark, seconded by Councillor P Bradley
and

Resolved

That the Pay Policy Statement for 2025/26 be approved.
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74

Housing Revenue Account (HRA) Medium Term Financial Plan and
Rent Setting 2025/26

A report of the Cabinet was submitted.

The recommendations in the report, together with an additional
recommendation circulated at the meeting, were moved by Councillor
| Bevan and seconded by Councillor P Bradley.

Following the debate, Councillor | Bevan exercised the right of reply
pursuant to Council Procedure Rule 14.9.

The motion was put to the meeting and it was
Resolved

(1)  That the latest HRA outturn forecast for 2024/25, as set out in
paragraphs 8 to 14 and Annex 1 to the report, be noted.

(2)  That the HRA revenue budget for 2025/26, as set out in
paragraphs 19 and 20 and Annex 2 to the report, be approved.

(3)  That the public sector housing revised capital budgets for 2025/26
to 2029/30, as attached as Annex 2 to the report, be approved and
that the consultation arrangements outlined in paragraphs 4 to 7 of
the report be noted.

(4)  That the Director of Housing and Communities, in consultation with
the Cabinet Member for Housing and Communities, be authorised
to apply the increase in rents for HRA dwellings by 2.7% from 15t
April 2025, as set out in paragraphs 15 to 17 of the report.

(5) That the Director of Housing and Communities and the Interim
Director of Finance (Section 151 Officer) be authorised to bid for
and enter into funding arrangements for additional resources to
supplement investment in the public sector housing stock as
outlined in paragraphs 23 and 24 and Annex 2 to the report and
that expenditure funded from such resources be added to the
Capital Programme.
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(6) That the Director of Housing and Communities, in consultation with
the Cabinet Member for Housing and Communities, be authorised
to manage and allocate resources to the Capital Programme as
outlined in paragraphs 23 and 24 and Annex 2 to the report.

(7)  That the Director of Housing and Communities, in consultation with
the Cabinet Member for Housing and Communities, be authorised
to apply service charges as outlined in paragraph 18 of the report.

(8)  That the Council confirm that all capital receipts arising from the
sale of HRA assets (other than any receipts that may be
specifically committed to support private sector housing) should
continue to be used for investment in new, modern, high quality
energy efficient homes as set out in paragraphs 23 and 24 and
Annex 2 to the report.

(9)  That the Director of Housing and Communities be authorised to
continue to buy back former right to buy properties, to buy other
properties, and to buy land where required to assemble a viable
site for housing development, subject to a robust assessment of
good value for money and sustainability in terms of lettings,
maintenance and major works as set out in paragraphs 23 and 24
and Annex 2 to the report.

(10) That the Director of Housing and Communities be authorised to
procure and enter into contracts for the delivery of the Capital
Programme, as outlined in paragraphs 23 and 24 and Annex 2 to
the report.

(11) That the HRA Medium Term Financial Strategy be approved.

(12) That the Cabinet identifies resources which may be made
available to supplement the budget available to support the
Discretionary Housing Payments Scheme and that Cabinet
commits to set aside an additional sum of £0.2m for this purpose
to be taken from the forecast General Fund underspend of £5.9m
in 2024/25 when that outturn position is confirmed to Cabinet in
late May/early June 2025.

Pursuant to a request under Council Procedure Rule 16.4, the voting on
the above resolution was recorded as follows:-
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For (38)

Councillors P Atkins, F Barras, D Bevan, | Bevan, P Bradley,

B Challenor, S Clark, J Clinton, B Collins, D Corfield, T Creed,

A Dale, A Davies, P Dobb, A Goddard, S Greenaway, D Harley,

P Harley, S Henley, J Hill, A Hopwood, S Keasey, K Khan,

E Lawrence, P Lee, K Lewis, W Little, S Phipps, R Priest, K Razzaq,
T Russon, | Sandall, E Stafford, D Stanley, A Taylor, J Thorne,

A Tromans and M Webb.

Against (26)

Councillors A Ahmed, S Ali, K Archer, S Azad, C Bayton, H Bills,

K Casey, E Cobb, M Cook, J Cowell, K Denning, P Drake,

S Edwards, J Griffin, L Hamblett, P Lowe, Q Mughal, S Mughal,

C Reid, S Ridney, D Roberts, P Sahota, A Smith, E Taylor, S Turner
and K Westwood.

75

Designation of the Council’s Monitoring Officer

A report of the Appointments Committee was submitted.

It was moved by Councillor P Harley, seconded by Councillor P Bradley
and

Resolved
That Tom Senior be designated as the Officer with interim
responsibility as the Council’s Monitoring Officer pursuant to Section

5 of the Local Government and Housing Act 1989.

(Note: Tom Senior left the meeting during consideration of the above
item).

76

Composition and Membership of Committees

A report of the Acting Lead for Law and Governance (Monitoring Officer)
was submitted.

The recommendation in the report was moved by Councillor P Harley and
seconded by Councillor P Bradley.
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The following amendment was moved by Councillor P Lowe and
seconded by Councillor S Ali:-

“That the proposed composition and membership of Committees be
amended by:

Replacing Councillor A Dale with Councillor L Hamblett on the
Overview and Scrutiny Committee.

Replacing Councillor A Dale with Councillor L Hamblett on the Audit
and Standards Committee.

Replacing Councillor S Ali with Councillor A Dale on the Fit for The
Future/Council Sustainability Select Committee.

Replacing Councillor D Roberts with Councillor A Dale on the
Housing and Safer Communities Select Committee.”

Following the debate, Councillor P Harley exercised the right of reply on
the amendment pursuant to Council Procedure Rule 14.9.

The

The

amendment was put to the vote and lost.

original motion was put to the meeting and it was

Resolved

That the revised composition and membership of Committees for the
remainder of the 2024/25 municipal year, as set out in the Appendix
to the report, be determined in accordance with the relevant political
balance requirements of Sections 15 and 16 of the Local
Government and Housing Act 1989.

77

Urgent Business

There was no urgent business for consideration at this meeting.

The meeting ended at 6.50 pm

MAYOR
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