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%bng the scene

In Se% 2015, Black Country Partnership NHS
Foundati st (BCP) issued a prospectus and commenced a

competitive % s to find a partner

Dudley and Wal ntal Health Partnership NHS Trust
(DWMH) and Birming ommunlty Healthcare NHS
Foundation Trust (BCHC) W @ected

Since then we have:
— Established a partnership board and g0 &?égbstructure
— Developed our terms of reference and princ éﬁf working
— Engaged with stakeholders, staff and governors
— Initiated clinical and operational working groups @
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quely aligned, local services improving access and

Adult Mental Health
LD

CAMHS

Community Dentistry

LD
CAMHS

Sandwell 316,720

Adult Mental Health
LD

CAMHS

Community Dentistry
School Nursing

==# LD

Adult Inpatient &
Community Services
Children’s services

. Community Dentistry
’_School Nursing

Adult Mental Health
LD

CAMHS Rehabilitation services — West Midlands
Children’s Services Winson Green Prison Healthcare
§ Community Dentistry Birmingham Dental Hospital Z&

e Staffordshire School Nursing
West Midlands Child Health Information System




uely aligned services
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Learning Disabilities

Children, Young
People and Families

Strengthens portfolio -
Sandwell, Dudley,
olistic service for Birmingham

ingham and the Black
Mental Health S

Inteerated icion f f growth
ntegrated provision for Reduce®@ut ea _
the Black Country referrals - ng o CE or to Black Country Child &

Platform for further

Adolescent Mental Health

Improved patient choice home @ Services integrated into
Improved access to Improved pathways k mainstream

services including beds Brings together @/Q Improved access to
Wider choice of specialist community and inpatient f tional Children & Young

services services @ﬁle's funding
Economies of scale for @

pan Black Country /
services where -

appropriate~. * -
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ith the local health economy

7
Gre@@symrgies by being part of wider
modg@éf reforming care locally

Our@@%artnerships
/2

Dudley Vanguard — muiti-c2re provider

MERIT Vanguard — acute menta! heatth
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Our vision, v%;? benefits and guiding
principles @@partnershlp
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Harnessm@@strengths of three local, high quality NHsS
% vision and values and uniquely

allgned serwc ntaI health, learning disability and

children’s services), to cre@{b efits for our patients, our
communities, our staf ur stakeholders.

Trusts, with

A level of integration that will deliver fl%ﬁl sustainability to
secure the provision of high qf@}y local

services
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‘We bring:

S8 @n%’a rds of quailty, patient experience and safety
» Teste 3@ bust governance processes

» Strong findedal
» Experience of

* Recognised locally a

e successful partnerships
yonally

/D

* Aligned values and cultures @

+ Geographic proximity f

* Aligned service portfolio

» Shared stakeholders including commissioners and p%

» Shared drivers towards the Five Year Forward View an @nt&gratmn

Benefits:

» Improved choice for patients
» Better access to a wider range of services

» More coherent pathways

* Economies of scale

* Rationalisation of resources

» Platform for integration

» Streamlined relationships with stakeholders




ave shared vision and values
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Black Cou 3.r ship NHS|
kI d

To work with loca!}
communities to

improve health and
wellbeing for
everyone

Vision

Honesty &
Transparency

Integrity
Empowerment

Compassion &
kindness

Dignity & Respect

Lirminygham Cormmunily Heal lheore m

MH3 Faundzior Tru::

To deliver person-centred

' community health services.

Qv ambition is to achieve
atter care and healthier
comsnaunities

)
Acces J@
Responsive &@

Quality

Caring

Ethical
Commitment
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Dudley and Walsall m

Mental Health Partnership NHS Trust

Delivering flexible, high
quality, evidence-based
services that enable
people to achieve
recovery

Caring
Quality

/{Zg@/@ Collaborative

tegrity
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fits for patients and carers

Prese@ § , high quality services

Giving pati ore choice

Giving patients @@r voice
Improving patient p @ patient experience
Offering consistent servic s the localities

Improving access — reducmg
— Providing specialist services mo %including specialist beds

Having a motivated and supported workforce f
Better use of resources = less pressure on front line servﬁ @

— Investing in new services and innovati
Building clinical capacity and skills
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it will feel for patients - “I” Statements

Q A
‘ “I have mare choice in who takes care of me and where | access services.”
>/,
‘ “I would be happy o recommend this service to my friends and family.”
N,
2%
‘ “I am confident in the choices and information | am offered.”

L)
‘ “I can keep in touch with my family becciiise { am closer to home.”

7S

‘ “I feel that patients come first here, always.”

“I can see that staff are happy working here.”



@engagement ‘
¢ “I am part of a larger peer network.”

. Being@w and transparent
‘ “I feel valued and supported.”

* |nvolveme roduction and
“l am involved in decisions that
affect me.”

consultation @
e Creating thought Iea%
<§ ) “I have opportunity to
@ /.\ develop.”
A

creating ideas

* Communication and creating @f
in (use of social media)

e Use of professional forums

* Effective, collective leadership g’A
. \ “/eel supported to raise concerns
e Best practice from each or issues.”

MG

organisation
(N

“I would be happy ic izcommend the

. Trust t iend ( farnily.”
We’re on a journey that we ‘ D %

-

A can jointly create
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Benefits tc

patients and

carers
Improved choice

Better access to
local services /
beds

Improved service
experience

Greater
opportunity to
get involved,
have your say

Benefits to staff

Career & :Z/

development
opportunities

4

Learning from
best practice and
innovation

Larger peer
network

Increased R&D
opportunities

New models of
workforce
development

Benefits to local
communities

* High quality local
provision

@social value &
@)orate
Ck zé%hip

e  Support rI@
third sector /;

* Volunteering

* Apprenticeships &
widening
participation
agenda

Benefits to
commissioners

* Addressing gaps in
local provision &
commissioning
intentions

e Economies of scale

e Streamlined
relationships

ed utilisation

' ﬁ%oice for
Birmi the
Black Co

* Opportunities
learning from
other partners i.e.
social care

K
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Benefits to the
partnership

* Reputation

e \oice and

influence
e Financial

stability
* Estates

rationalisation
* Integrated IT

* Platform for
growth
D Stronger

%@gether
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We want to<<>d>@@@ a partnership with a powerful culture
where the patie% “I was privileged to receive
my care from thi %lsatlon | feel supported
and involved”, wher f said “l am proud to
work for this orgamsatlo I had all the tools

to do the job” and where the co a@loner said “this

organisation embodies right c t place,
right time and recognises the be of
partnership working” A
0
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If you have%@{y feedback, comments or

would lik involved contact:
Micky Grlfflth mme Director
mlck\hgrlfflth@h& net
T
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