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MEETING OF THE EXECUTIVE

Wednesday, 19th November, 2003, at 6.00 p.m.

PRESENT:-

Councillor Caunt (Leader of the Council) (Chair)
Councillors Adams, Evans, Fraser-Macnamara, Jones, Mrs Martin, Miller,
Mrs Shakespeare and J Woodall; the following Minority Group Members 
nominated to attend meetings of the Executive: Councillors Ali, Ms 
Foster, Hanson (substitute for Councillor Sparks), Ms Harris, Lomax, 
Whitehouse and C L Woodall (Labour Group); Councillors Burt and 
Sheppard (substitute for Councillor Bramall) (Liberal Democrat Group), 
together with the Chief Executive, Director of Education and Lifelong 
Learning, Director of Finance, Director of Housing, Director of Law and 
Property, Director of Social Services, Director of the Urban Environment, 
Head of Personnel and Support Services and Mr Sanders (Directorate of 
Law and Property)

84 MINUTES

RESOLVED

That the minutes of the Meeting of the Executive held on 15th 

October, 2003, be approved as a correct record and signed.

85 DECLARATIONS OF INTEREST

Councillor Fraser-Macnamara declared a prejudicial interest, in 
accordance with the Members’ Code of Conduct, in the subject of item 
no. 8 on the agenda (Residential Care of Older and Disabled People in 
Dudley) in view of his directorship of the Nursery Care Group.

Councillor Mrs Harris declared a personal interest, in accordance with the
Members’ Code of Conduct, in the subject of item no. 8 in view of her 
Chairmanship of the Dudley Beacon and Castle Primary Care Trust.

86 APOLOGIES FOR ABSENCE

Apologies for absence from the meeting were received on behalf of 
Councillors Bramall, G H Davies, Fletcher, Mrs Patrick, Powell and 
Sparks.
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87 CHANGES IN REPRESENTATION

It was reported that Councillor Sheppard was attending this meeting as a 
representative of the Liberal Democrat Group in place of the nominated 
representative Councillor Bramall.

88 CAPITAL PROGRAMME MONITORING

A joint report of the Chief Executive and Director of Finance was 
submitted indicating progress with regard to the implementation of the 
Capital Programme and containing proposals for certain amendments to 
the Capital Programme and matters associated therewith.

RESOLVED
 

(1) That current progress with the 2002/03 Capital 
Programme, as set out in paragraph 2.1 and appendix A of
the report submitted to the meeting, be noted.

(2) That the Council be recommended that the urgent 
amendments to the Capital Programme and the reasons 
therefor, as set out in paragraphs 2.2.1 and 2.2.2, be 
noted.

(This was a Key Decision with the Council named as Decision Taker).

89 THE BLACK COUNTRY STUDY

A report of the Director of the Urban Environment was submitted advising
on progress with the Black Country Study and its revised nature and 
seeking endorsement of the Black Country Consortium 30 year vision.

In the discussion on the issue, the point was made that reference to 
Brierley Hill should relate to the many other factors in the township in 
addition to retail.  The Leader confirmed that this point had been made in 
the response to the draft regional planning guidance.

RESOLVED

That the Council be recommended:

(1) That the progress and revised nature of the Black Country 
Study be noted.
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(2) That the Chief Executive and Director of the Urban 
Environment be authorised to work with the Black Country 
and Regional Partners to progress the Black Country 
Study as a matter of priority, in accordance with the terms 
of reference and timescale set out in Appendix 1 to the 
report submitted to the meeting, and to take the necessary
steps to identify resources to support this.

(3) That the Black Country Consortium’s 30 year vision be 
endorsed.

(This was a Key Decision with the Council named as Decision Taker).

90 DUDLEY SOCIAL SERVICES STAR RATING

A report of the Director of Social Services was submitted on the 
announcement of the Social Services inspectorate that Dudley Social 
Services had maintained its two star rating.

RESOLVED

(1) That the report submitted to the meeting be noted.

(2) That the staff concerned be congratulated on Dudley Social 
Services maintaining its two star rating.

91 RESIDENTIAL CARE OF OLDER AND DISABLED PEOPLE IN DUDLEY

A report of the Director of Social Services was submitted on the outcome 
of the Directorate review of residential care for older and disabled people 
commissioned initially in April, 2002.

Arising from the review, the report sought approval for a new strategy for 
the future development of residential care and key principles to underpin 
the management of such developments.

RESOLVED

(1) That the findings of the Review as set out in Section 4 of 
the report submitted to the meeting be noted.

(2) That the overall strategy for the provision of residential care 
for older and disabled people, as set out in paragraph 7.1 of
the report submitted to the meeting specifically, be 
approved in principle, ie, 

(a) That the Council should retain its specialist focus on 
reablement and develop more specialist care for 
older people with mental health needs; and

Page 3 of 9



E/48

(b) That the Council should shift the emphasis from 
residential care for people with a disability into 
supported living in partnership with housing 
associations and other providers, but that no transfer 
will be arranged without the express and full 
agreement of clients in existing residential care 
provision.

(3) That the key principles which should underpin the 
management of future developments, as set out in the 
report submitted to the meeting, be approved.

(4) That discussions take place with staff, residents, relatives 
and key stakeholders towards developing an 
implementation plan for the strategy.

(5) That a further report be submitted to the Executive in the 
future with detailed recommendations for the 
implementation of the strategy.

(This was a Key Decision with the Executive named as Decision Taker).

92 PROPOSED RESPONSE TO THE GREEN PAPER “EVERY CHILD 
MATTERS”                                                                                           

A joint report of the Director of Social Services and the Director of 
Education and Lifelong Learning was submitted containing proposals for 
the Council’s response to the Green Paper “Every Child Matters”.

The Green Paper had been published on 8th September, 2003 and 
responses had been invited for submission to the relevant government 
departments by 1st December, 2003.

A discussion on the report ensued, in which a small number of additional 
points were raised and approved for inclusion in the response.

Regarding the response to question 29, Councillor Ali wished to have 
recorded his view that there should have been consultation with the 
political groups on the proposed comment expressing strong reservations
about the proposals in the Green Paper for a Director of Children’s 
Services and for Children’s Trusts to exist in all areas.

RESOLVED
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(1) That, subject to the addition of the points set out in 
resolutions (2) to (4) below, the draft submission of the 
Council to Government on the Green Paper “Every Child 
Matters”, as attached to the report submitted to the 
meeting be approved and that the Lead Member for Social
Services and the Lead Member for Education and Lifelong
Learning be authorised jointly to finalise the response in 
consultation with the Director of Social Services and the 
Director of Education and Lifelong Learning.

(2) That a stronger emphasis on delivery services in 
partnership with the voluntary section be included in the 
response.

(3) That the need for more provision for additional parenting 
skills to be available to families of children of criminal 
offenders be included.

(4) That reference to the involvement of younger age groups 
than those referred to in the response to question 21 be 
included in the response.

93 REVISED STANDING ORDERS RELATING TO CONTRACTS LET BY 
THE GOVERNING BODY OF A SCHOOL                                              

A joint report of the Director of Education and Lifelong Learning, Director 
of Law and Property and Director of Finance was submitted seeking 
approval for draft revised Standing Orders relating to the letting of 
contracts by governing bodies.

RESOLVED

That the Council be recommended that the revised Standing 
Orders relating to contracts let by the Governing Body of a 
school, as attached to the report submitted to the meeting, be 
approved.

94 DEVELOPER/CONTRACTOR SELECTION PROTOCOL

A joint report of the Directors of Law and Property, Finance and the 
Urban Environment was submitted seeking approval to a 
Developer/Contractor selection protocol which would relate to major 
projects which the Council did not fund but for which the Council was 
seeking a partner.

RESOLVED

That the Council be recommended that the Protocol set out in 
Appendix 1 to the report submitted to the meeting be approved.
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95 QUARTERLY CORPORATE PERFORMANCE REPORT

A report of the Chief Executive was submitted attached to which was set 
out the second quarterly Corporate Performance Report for 2003/04 
relating to the performance of the Council for the period from 1st July, 
2003 to 30th September, 2003.

Responses to a number of questions asked by Members on different 
topics were given by the Directors concerned.  It was agreed that written 
responses would be sent in certain cases.

RESOLVED

(1) That the style of the second quarterly corporate 
performance report for 2003/04 as attached to the report 
submitted to the meeting, be approved and the content of 
the Performance Report noted.

(2) That the Performance Indicator regarding waste collection 
be referred to the Select Committee on the Environment for 
scrutiny.

(3) That the Director of Finance arrange for the submission of a
report to the Executive on the Supporting People 
programme.

96 ISSUES ARISING FROM SELECT COMMITTEES

No issues were reported under this item.

97 EXCLUSION OF THE PUBLIC

That, under Section 100A(4) of the Local Government Act, 1972, the 
public be excluded from the meeting for the following items of business 
on the grounds that they involve the likely disclosure of exempt 
information as defined in Schedule 12A of the Act, in particular the 
paragraphs of Part I of that Schedule indicated below:-

RESOLVED

Description of Item Relevant Paragraph of 
Part I of Schedule 12A

Replacement of VME Computer 
Applications

8
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Customer Access to Services 
Programme

7

Retraining and Redeployment Policy 
and Procedure

1

Pay and Gradings Review (Job 
Evaluation Scheme)

1

98 REPLACEMENT OF VME COMPUTER APPLICATIONS

A report of the Director of Finance was submitted seeking approval to the
replacement of the Council’s Virtual Machine Environment (VME) 
applications, which run on the Council’s Mainframe Computer.

RESOLVED

(1) That the overall strategy for the replacement of VME 
applications, as set out in the report submitted to the 
meeting, be supported.

(2) That the Lead Member for Finance, in consultation with the 
Director of Finance, be authorised to acquire replacement 
systems using the most appropriate procurement methods, 
subject to identifying appropriate funding and that the 
Council be recommended that the project be incorporated 
in the Capital Programme.

(3) That the Director of Law and Property be authorised to 
enter into contracts.

(This was a Key Decision with the Executive named as Decision Taker).

99 CUSTOMER ACCESS TO SERVICES PROGRAMME

A joint report of the Chief Executive and Director of Finance was 
submitted seeking approval to various issues necessary to put into effect 
the Customer Access to Services Programme.

RESOLVED
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(1) That the Chief Executive be authorised to negotiate with 
and that the Director of Law and Property be authorised to 
enter into a contract with Computacenter (UK) Ltd for the 
provision of the CRM component software and services, 
with the company selected from the evaluation process 
outlined in paragraph 2.12 of the report submitted to the 
meeting as the selected subcontractor for software supply 
and installation and that, subject to identifying the 
necessary revenue and capital funding being identified, 
the proposal be included in  the Capital Programme.

(2) That the Chief Executive and Director of Finance be 
authorised to procure computer hardware operating 
software, and network equipment, maintenance and any 
computing, and telephony and other items necessary for 
the commissioning of the CRM component software and 
services, and that, subject to the necessary funding being 
identified, the project be included in the Council’s capital 
programme.

(3) That the Chief Executive be authorised to negotiate and 
contract with Modena Consulting Ltd for the provision of 
services to assist the Council in the implementation of the 
Customer Access to Services Programme, subject to 
being identified the necessary revenue funding.

(4) That the Chief Executive be authorised to create an 
appropriate internal project team for the Customer Access 
to Services Programme, subject to the necessary revenue 
funding being identified.

(5) That the Chief Executive be authorised to establish an 
internal recruitment and redeployment programme to 
secure initial staffing for the Customer Access to Services 
Programme as service provision is transferred from 
existing Directorates into Customer Services.

(This was a Key Decision referred to the Executive for discussion).

100 RETRAINING AND REDEPLOYMENT POLICY AND PROCEDURE

A report of the Head of Personnel and Support Services was submitted 
seeking approval to a revised policy and procedure for the retraining and 
redeployment of Council employees.

RESOLVED

That the revised retraining and redeployment policy and 
procedure, as attached to the report submitted to the meeting, be
approved.
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101 PAY AND GRADINGS REVIEW (JOB EVALUATION SCHEME)

A report of the Head of Personnel and Support Services was submitted 
seeking consideration of a recommendation of the Pay and Grading 
Review Steering Group to introduce the Local Government Single Status 
Job Evaluation Scheme into Council Policy.

RESOLVED

(1) That the recommendation of the Pay and Gradings Review
Steering Group that the local government single status job 
evaluation scheme be adopted to provide the basis for a 
pay and gradings review, be approved.

(2) That the job evaluation steering group continue their work 
in developing a project plan for the pay and gradings 
review and report back to future meetings of the 
Executive.

The meeting ended at 7.45 pm.

LEADER OF THE COUNCIL
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